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TEXHOJIOT'IL YIIPABJIIHHS JIIOACbKMMHW PECYPCAMU: IICHXOJIOITYHI,
KOMVYHIKATUWHI TA JIAEPCHKI ACITEKTH

Ha3Ba OCBITHHOI KOMITOHEHTH (IHCIUILTIHH)

1) IlIudp 3a OII: OK 6

2) HaBuanwsnmii pik: 2022/2023

3) OcsitHiii piBeHb: pyruii piBeHb BUIOI OCBITH (MaricTp)

4) ®dopmMa HABYAHHS: 3a0YHA

5) I'aay3b 3uanb: 07 «YpaBiiHHs Ta aJAMIHICTpYBaHHS

6) Cneuianabnicrns: 073 «MeHeHKMEHT»

8) KomnonenTa crneniajabHocTi: 000B’s13K0Ba

9) Cemectp: 2

10) Ok aucuuiiinm: 0008 a3koBa komnonenrta OI1

11) KonTakTHi 1aHi BUKJIagaya: 1.T.H., mpod. Bepennu O.B., verenych.ov@knuba.edu.ua, (044) 245-48-57
12) MoBa HaBYaHHs: yKpaiHCbKa

13) Mpepexpizutu: «OCHOBH yIPABIiHHA IPOEKTHOTO THITY»

14) Meta kypcey: noisrae y GpopMyBaHHI HEOOXITHHX TEOPETHYHUX 3HAHb Ta NPAKTUYHHMX HABUYOK 3 YIPaBIiHHI
JOACEKAMH PECYPCaMH Ta B3aEMOJII€I0 Ha OCHOBI 3aCTOCYBAaHHS IICHXOJIOTIYHUX MMiIX0AiB Ta (YOPMYyBaHHS JiISPCHKIX
SKOCTEH, 1110 J03BOJISIE HA MPAKTHI CTBOPIOBATH €MHUN MEHTAJbHUH MPOCTIP YCiX 3alliKaBICHUX CTOPIH MPOEKTY,
MIPOrpaMu Ta HOPTQEIIO MPOEKTIB.

15) Pe3ynbTaTH HABYAHHS:

MeTton nepeBipku
. ®opMa npoBeIeHHsA IMocuiaanus Ha
Ne IIporpamumii pe3y1bTaT HABYAHHS HABYAJIbHOI'0 .
3aHATH KOMIIETEHTHOCTI1
edekry

IK

3K2

3K3

1 I1P2. Inentudikysaru nmpobiemu B opranizanii | OOroBopeHHs mija Jlexuis, npaKkTHYHI 3K5

Ta OOIPYHTOBYBATH METOJH iX BUPIIICHHS qac 3aHAThH 3aHATTS 3K6

CK5

CKo6

CK8



mailto:verenych.ov@knuba.edu.ua
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IK
3K2
[TP7. OpranizoByBaty Ta 3/1iHCHIOBATH 3K3
e(eKTUBHI KOMYHIKallil BcepeanHi KOJIIeKTUBY, 3 | OOroBopeHHS i Jlexuis,, npakTHYHI 3K4
MpeJCTaABHUKAMHU PI3HUX MPOQPECIHHUX TPYI Ta yac 3aHITh 3aHATTS 3K5
B MIDKHapOJHOMY KOHTEKCTI 3K6
CK5
CK8
I1P8. 3acTocoByBaTH crieriaaizoBaHe IK
IporpaMHe 3a0e3neucHHs Ta iHpopMaLiiHi . . .
porp . (bop t OOroBOpeHHS i Jlexuis, npakTUYH1 3K2
CHUCTEMH JJIs1 BUPILIEHHS 3a7a4 yIPaBIIHHSI 3K3
. Yyac 3aHATh 3aHATTS
OpraHi3ami€ero CK5
T1P9. Bmi i i1 i IK
. BmiTH crisikyBaTtuch B IpodeciiHux 1 . . .
Y p (b OOToBOpEHHS i Jlexmist, mpaKTU4HI 3K2
HaYKOBHUX KOJIaX Jep>KaBHOIO Ta IHO3EMHOIO CK3
Yyac 3aHATh 3aHATTS
MOBaMH CK5
IK
3K4
. . 3K5
[1IP10. demoHcTpyBaTH NiAepCchKi HABUYKH Ta 3K6
BMiHHS MIPANIOBATH Y KOMaH/1, B3a€EMOIISTH 3 OOToBOpEHHS i Jlexist, mpaKTU4HI CK1
JIFOJBMU, BIUTMBATH HA iX MOBEIIHKY VIS Yac 3aHATh, TECT 3aHATTS CK3
BUpIIICHHS NPOoQeciiHuX 3a1a4 CK5
CK6
CKS8
IK
. e . . . 3K3
ITP11. 3abe3neuyBatu ocoducTuii mpodeciiinuii | OOroBOpeHHS mij Jlexuis, mpakTU4HI CK3
PO3BHUTOK Ta IUIAHYBaHHS BIACHOTO Yacy yac 3aHATh 3AHATTS CK5
IK
3K4
3K5
. . . . 3K6
TIP12. BmiTu neneryBaTv MOBHOBa)XEHHS Ta OOTroBOpEHHS i Jlexuisi, npakTHYH1 CK1
KEpIiBHHUIITBO OpTaHi3ali€ero (MiapOo3aijIoM) Jac 3aHATh 3aHATTS CK5
CK6
CK8
IK
3K2
. . 3K3
TTP13. BmiTu nmnaHyBatu i 3aiACHIOBATH Texist 3K4
iHpopMarliiHe, METOAUMYHE, MaTepiabHe, OOroBOpEeHHS i CKIIIL, .
. MIPaKTHYHI/Ta00paTopHi 3K5
(iHaHCOBE Ta KaJPOBE 3a0€3MCUCHHS yac 3aHITh
L . 3aHATTS CK1
oprasizanii (miapo3aury) CK3
CK5
CKS8
16) CTpykTypa Kypcy:
Kypcosuit
.| HpoeKT/ Kypcosa CamocriiiHi ®opma
IIpaktuune JlaboparopHi 6 .
Jlekuii, rof pooota pobora M1ACYMKOBOTO
3QHATTS, TOJI 3QHATTS, TOJI
PI'P/KonTponbHa | 3100yBaya, rox KOHTPOIIIO
poboTta
2 12 - Kypcosa pobota 76 Icnur
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Cyma rogus: ‘

3araapHa KiabkicTs (kpenutie ECTS) 90 (3,0)

Kinbkicrs rogus (kpeautis ECTS) ayIuTOPHOT0 HABAHTAMKEHHSI: 14 (0,5)

17) 3micT kypey: (oxpemo s kKo:kHOI (popmu 3anaTs — JI/IIp/JIad/ KP/CPC)

Jlekmii:

3micToBHMI MoayJb 1. KoMyHikaliliiHi aclieKTH YIIpaBJIiHHSA JIIOJACLKHMH PECYPCAMH.

Tema nexuiitHoro 3auaTTa 1. CniiKyBaHHS fIK CKJIAAHMIT 6araTomIaHOBMI1 MPolec BCTAHOBJIEHHS Ta PO3BHTKY
KOHTAKTIB MisK JIIOIbMH.

CninkyBaHHs: NOHATTS, opmyna. KomyHikaris: moHATTs, popMyra, MOJENb.

Tema nexkuifinoro 3anstra 2. IIpodaevu B koMyHikanii Ta iX BUpilIeHHs.

[Tpyu4nHM KOMYHIKaTHBHUX IPOOJIEM, IPUHIUI KOHCTPYKTHBHOTO CIUIKYBAaHHS, THITH KOHTPOII0, MaTpus «/loBipa —
[Ipo3zopicTe».

3micToBHMIT MoAYJb 2. IICHX0JI0TIYHI acIeKTH YNIPABJIiHHA JIOACBKHUMHU pecypcaMu

Tema nekuiiiHoro 3auarrsa 1. Moaesii popMyBaHHS Ta PO3BUTKY KOMAHIH NMPOEKTY

Mogpems [Ipexcnepa/Cioberta.

Tema gexkuifinoro 3auaTrs 2. [lcuxosioriuyni TeXHOI0Til Ta MeTOX0IOTIT yIpaBIiHHS JIOACHKHUMHU pPecypcamu.
[onstTs neuxorumniB. Po3monin poned y komanai: miaxix Anizesa. Ctwini noseninku: merogonoris DISC. Anani3
CHIUIKYBaHHA: TpPaHCaKIIHHUHA aHani3 (miaxin bepHa).

3micToBHMIT Moayab 3. JliiepebKi acnieKTH yNpaB/AiHHSA JIOACLKMMH pecypcamMu

Tema nekuilinoro 3anaTrd 1. JlinepcTBo y NPOEKTHOMY MEHEIKMEHTI

JleneryBaHHS TOBHOBa)KeHb: MPUHITUIN JICJIETyBaHHS

Tema sekuiiinoro 3anaTTa 2. [lepeMoBHMHN: OCHOBHI MOHSTTS, MAX0/IH, METOIU TA 32CO0H NPOBeIeHHSs IEPEMOB
OCHOBHI IOHATTS, TiIXOI, METOJH Ta 32COOU IIPOBEICHHS IIEPEMOB.

3micTroBHuiT MoayJb 3. KypcoBa pobora.

Tema 1. CtBopuTH OprasizamiiiHy CTpyKTypy HpO€KTY, BU3HAYMBIIHM BHMOTH Ta BiAMOBIZAIBHOCTI IO KaHAWAATA Ha
KOKHY TTO3HIIIFO.

Tema 2. CTBOpUTH NEPEITiK 3al[iKaBICHUX CTOPIH IPOEKTY, PAaH)KYBABILH iX 32 BIUIMBOM Ha ITPOEKT.

Tema 3. CTBOpUTH IIJIaH KOMYHIKallii IPOEKTY.

Tema 4. [1in0ip NpoekTHOT KOMaHIU: Cepel CTYACHTIB HAaBYaIbHOI IPYIH, Mi0epiTe co0l KaHAMAATIB Ha KOXKHY 3
MO3UIIT OpraHizaliifHol CTPYKTYpH Ta OOIPYHTY#iTe CBii BUOIp Ha OCHOBI 3aCTOCYBAaHHS IiJIXOJIB, OO0 BU3HAYCHHSI
NICUXOTHITIB 0COOMCTOCTI (BUKOpHCTOBYHTE Tinxonu Anizeca, DISC Toio).

Tema 5. JlizepcTBo: y CTBOpEHil MPOEKTHIM KOMaH1 BU3HAYUTH, XTO i3 1i uieHiB Moxke OyTH JiiepoM, OOTIpyHTYBaBIIH
cBili BUOIp. SIKi pHCH JIFOTUHE MOKYTh IPUBECTH 11 10 JiIepCTBa Yy KOJICKTHBI.

Tema 6. Motusaris: ChopMyTIOiTe CHCTEMY MOTHBALIT 11 KOMaHIH POEKTY.

Tema 7: KoHQIKTH: OLiHITF KOMaHAY Ha KOHPIIKTHICTE. Y1 MOXKYTh OyTH KOHMIIKTH ¥ KOMaHi? ki MOXYTh OyTH
puIrHA KOHQITIKTIB? SIKi IPEeBEHTHBHI 3aX0U MOXYTh OYTH 3aCTOCOBaHI JJIi yIiepeKeHH KOHDIIKTIB abo ays iX
BHPIIICHHS.

IpakTH4Hi 3aHATTA:

Ne 3/ Ha3zsa temu

1  |YmpaBniHHS KOMYHIKaIlisl 3T1IHO CTAHJAPTIB: TUITH KOHTPOJIO, IJIAH KOMYHIKaIi{
INcuxotunu Ta XxapakTepu

Mogpeni ¢popMyBaHHS Ta pO3BUTKY KOMaHIH MPOEKTY: 3edipHa mpodirema

OcCHOBHI IiAX0au 100 (hopMyBaHHS Jiiepy KOMaH/IH, AeJeTyBaHHSI 000B’A3KiB

MoTuBallis 4WICHIB IPOCKTHOI KOMaH/IU

IIpoBeneHHs NEPEMOBHH

N oo M WIDN

Crparerii BUpilIeHHS Ta yNpaBliHAA KOH(IIKTaMH

JlagopaTopHi 3aHATTS: He nependadeHo HIT
Kypcosuii npoext/kypcoBa podora/PI'P/KonTposbHa podoTa:
1. Kypcoga poborta.
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Camocrtiiina pooora cryaenta (CPC):
Ne 3/m Hasza Temu
1 CrinkyBaHHS SK CKJIQJIHUH OaraTorpaHHHUNA IpoIIeC.
2 [IpakTr4HA IICHXOJIOTIA — SIK MATPYHTS A0 YIPABIiHHS JIFOJACEKUME pecypcaMu
3 [NcuxoTumm Ta XapakTepu: MeToauKa 7 paaukanis, miaxin benbina,
4 o He Tak y ynpaBiiHHS JIOJICHKUMU pecypcaMu («HopHa KHUra MEHEIKEpay ).
5 VYnpasniaasa komyHikatisymu 3a PMBoK
6 JinoBe ciinkyBaHHS Ta HOTO MpaBHiIa
7 MoTuBaris
8 Kondunixtn

18) OcnoBHa JiTepaTypa:

1. bBymyes C./I., Mopo3zoB B.B. Jlunamuyeckoe nuaepcTBo B ynpaeieHuu npoektamu. K.: BUTIOJI, 1999, 306c¢.

2. Uymauenko, . YrpapiiHHS MpoeKTaMK: MpOLECH IUIaHyBaHHs npoekTHux aid / 1.B. Yymauenko, B.B. Mopo3zos,
H.B.[lonenko, A.M.Uepennidenko. — K.: YHiBepcurer ekonomiku ta npasa «KPOK», 2014. — 673 c. ISBN 978-966-
7735-92-0

3. Jouenko, H.B., Cabaznomw, JI.}O., UymaueHnko, [.B. Meroau ynpasiiHHs JIOACBKUMU pecypcamu Npu popMyBaHHI
KOMaH]l MyJIbTUTIIPOEKTiB Ta mporpaM /MoHorpadis/. — X.: XHYMI im. O.M.Bekerosa, 2015. — 201 c.

4. JIutBak, M. Ilcuxonorndyeckoe aiikuno /Ydaedbnoe mocodue/ - Pocros-na-Jlony: @ennkc, 2007. — 218 c.

5. IToromapenko B.B. [Ipaktudeckas XapaKTepoIOTHs ¢ 3JIEMCHTAMH IPOTHO3UPOBAHUS U YIPABJICHUS MTOBEICHIEM
(MeTomuka «cemb pagukanosy) / B.B. [Toromapenko. — Pocros w/]] : @ennkc, 2006. — 252 ¢. — (IIcuxomornaeckuit
MIPAKTHKYM).

6. I'. Kerneni JomoButnchk MoxkHa 1ipo Bee! [Teker] / K.: «Huka-Lentp. Enpray, 2018 — C.402

7. J1. Kaneman Jlymaii moBinbHo. .. Bupinnyit mBuako [Tekcr] / Mincbk: «XepBect», 2016 — C.309

8. Lencioni, Patrick. 2002. The Five Dysfunctions of A Team. Jossey-Bass. ISBN 978-0787960759

9. ITankpatos, B. YopHa kuura MeHeprepa, https://stratoplan-school.com/mbb/get.html

19) lonaTkoBa Jditepatypa:

1. KepiBHHITBO 3 OCHOB NpoeKkTHOro MeHepkMenTy/ P. Jlynkan; Komirer 3 nuranb cranaaprtis PMI. 2017
2. bymyes C.[., bymyesa H.C. Ynpasnenue npoekramu OCHOBBI PO(ECCHOHATBHBIX 3HAHUI U CHCTEMA OIICHKH
KOMIIETEHTHOCTH IPOCKTHBIX MEHEKepoB: MoHoTpadist, YKpaiHChKa acomiamnis ynpasniHas mpoektamu. K.: 2006. —
202 c.
3. Honaka, U., Takeyuu, X. Komnanus — co3garens 3HaHUS. 3apOXKACHUE U Pa3BUTHE MHHOBALMH B SIIOHCKUX
¢upmax [Tekcr] / M.: 3AO «Ommmri-buzaecy, 2011. — 384 C.: wn. ISBN 978-5-9693-0184-9
4. Hemssectrerit C.1. Mosr npoekra [Tekct] / M.: «Russian Science Publisher», 2007 — C.398
5. Mensenesa O.M. LliHHICHO-Opi€HTOBaHE YIPABIiHHS B3a€MOJIIEI0 B IPOCKTAX: METOIOJIOTIUHI OCHOBHU: aBTOpE(.
JIMC. Ha 300y TTS HAyK. CTYIEHS -pa TexH. Hayk: creil. 05.13.22 «YrupasmiHHsa npoekTaMu Ta nporpamamm» / O.M.
Mensenesa. — Kuis: KHYBA, 2013. — 44 c.
6. bBymyesa H.C., SIpomenko 10.®., SIpomenko P.®. YpasiiHHs mpoekTaMu Ta NporpaMaMy OpraHi3aiiiHoro
po3BuTKy. HaBuansHuii nociOHuK 3 rpudom MiHicTepcTBa OCBITH, HAyKH, MOJIOJI Ta cnopty Ykpaiuu, K: "Cammur-
xawura', 2010. - 200c.: im.
7. OCHOBH IHAMBIAyaJbHUX KOMIIETEHIIIN /I YIIPaBJIiHHS IPOEKTAMH, TporpaMamMu Ta noprdessmu (1. 1
VYnpasninus npoexramu), 4-ta Bepeis [Texer] / C.[. bymyes, JI.A. bymyes / K.: Cammir-kaura, 2017 — 178 C., i
8. PyxoBoncto IMA ICB4 B mupe Agile (Bepcust 2.3) [Tekct] / mepeBoj Ha pyccKuid I3bIK O] pell. npod.
C.J. bymyesa / IPMA, 2018, 72 C.

http:/library.knuba.edu.ua

20) CucreMa oUiHIOBAHHSI HABYAJILHUX A0CATHEHb (PO3MOaii 6amiB):

TToTouHe OLIHIOBaHHS [TigcymroBwmiA Cyma
KOHTPOJIb
(icrmr)

3MiCTOBHI MOy
1 2 3

20 20 20 40 100
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21) YMoBH IOMYCKY 0 MiICyMKOBOT0 KOHTPOJIIO:
- BIIBIZyBaHHS JICKITiif;

- BUKOHAHHS NPAaKTUIHUX POOiT;

- BUKOHAHHA KypCOBOi poOOTH;

- JOTPUMaHHS YMOB aKaJIeMi4YHOI JOOPO4YeCHOCTI.

22) ToniTMka OO0 aKaJAeMiYHOI JOOPOYECHOCTi: Po3yMiHHS 3M00yBayaMi BHIIOT OCBITH €THYHOTO KOJCKCY
YHIBEPCUTETY Ta HOPM aKaJeMi4HOi JOOPOYEeCHOCTI (BUMOT II0JI0 OPHUTiHAJIBHOCTI TEKCTIB Ta JOIYCTUMOTI'O BiICOTKY
CIIBIAJIIHB)

23) Ilocniaanusa Ha CTOpiHKy CJICKTPOHHOI'0 HABYAJIBHO-METOAUIHOI'0 KOMILJIEKCY III)[CIII/II[.]IiHI/[:
https://org2.knuba.edu.ua/course/view.php?id=865




