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12) MoBa HaBYaHHSI: YKpaiHCbKa

13) IpepexBizuT: «OCHOBH YNPAaBIiHHSA HPOEKTHOTO THITY», « EKOHOMIKO-MaTeMaTHYHEe MOJCIIOBAHHS y MIPEKTHOMY

MEHEKMEHTI», « Teopis 1 mpakTuka Oi3Hec-IIaHyBaHHS, eKCIIepTH3a 1 ayTUT IPOEKTIB»

14) Meta Kypcy: OBOJIOJIHHS METOJIOJIOTIE0, METOAAMH Ta IHCTPYMEHTapieM CKIIalaHHs Oi3HeC-IUIaHIB, eKCIIepTH3N i

ayJMTY TIPOEKTIB, @ TAKOX MPOEKTHOTO aHaJIi3y, BpaXOBYIOUM MIKHAPO/IHI BUMOTH.

15) Pe3yibTaTH HABYAHHA:

. ®opma
. Metoa nepeBipku IMocuiaanus Ha
Ne IIporpamumii pe3y1bTaT HABYAHHS NpPOBeAeHHS .
HABYAJIbHOTO e(eKTy KOMIETEHTHOCTI
3aHATH
1. |IIP1. KpurnyHo ocmucoioBaTH, BHOMpaTH Ta | OOroBOpeHHS IIif yac Jlexis, 3K1
BUKOPUCTOBYBATH HEOOXiTHUNA HAYKOBUH, METOIUIHUI 3aHATH, JUIOBI irpH NpaKTU9HI 3K6
1 aHANITHYHUA IHCTpyMEHTapid Uil yHpaBiiHHSI B 3aHATTA 3K7
Herepe0adyBaHUX YMOBAxX CK1
2. |IIP2. InentudixyBarn mnpobiemMm B opradizauii ta | OOroBOpeHHS ITijg 4ac Jlexuis, 3K1
0OIPYHTOBYBATH METO/IH X BUPIIICHHS 3aHSTh, IUIOBI irpH MIPaKTHYHI 3K2
3aHATTS 3Ke6
3K7

CK1
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3. | IIP4. O6rpyHTOBYBATH Ta yIIPABISATH IIPOEKTAMH, OO6roBopeHHS IiJ yac Jlexmis, 3K1
TeHepyBaTH IiAIPHEMHHUIIBKI 171e1 3aHATH, JUIOBI irpH MIPaKTHIHI 3K2
3aHATTS 3K6
3K7
CK1
4. | IIP7. OpranizoByBatu Ta 31iliCHIOBaTH €()EKTHUBHI OOroBopeHHs Mix yac Jlexuis, 3K2
KOMYHIKaIlil BcepeinHI KOJIEKTHBY, 3 TIPEICTaBHUKAMHU 3aHSTh, IUIOBI irpH NpaKTHYHI
pi3HMX NpodeciifHUX TPyl Ta B MKHAPOJIHOMY 3aHATTS
KOHTEKCTI
5. | IIP9. Bmitu crminkyBaTHCh B podeciiHuX i HaykoBuX | OOTOBOPEHHS IIi[l Yac Jlexmis, 3K2
KOJIaX JIepyKaBHOIO Ta IHO3EMHOI0 MOBAMU 3aHATH, JUIOBI irpu MIPaKTHIHI
3aHATTA
6. |IP10. [emoHCcTpyBaTH JTigepChKi HABHYIKU Ta BMiHHS | OOTOBOpEHHS IIi[ Yac Jlexmis, 3K2
MPAIIOBAaTH Yy KOMaHMi, B3a€MOIISATH 3 JIOABMH, 3aHATH, JUIOBI irpu MIPaKTHIHI
BIUIMBATH HA I1X TOBENIHKY M  BHPILOICHHS 3aHATTA
npodeciiHuX 3a1a4
16) Ctpykrypa Kypcy:
Kypcosuit
. POEKT/ KypcoBa CamocriiiHi dopma
Jlekuii, rog. Mpaimirine JlaGopatopui poGota pobora TiICYMKOBOTO
3aHSATTS, TOJI. 3aHSATTS, TOJI.
PI'P/KonTponsHa | 3m00yBaya, ro. KOHTPOJIIO
poboTta
4 12 0 KonTponbaa 74 3aitik
pobora
Cyma rogus:
3araabpna kinbkicts (kpenutie ECTS) 90 (3,0)
Kinbkicts roqun (kpeautieB ECTS) ayinTOpHOro HaBaHTAKEHHS 16 (0,53)

17) 3micT Kypcey: (oxkpemo 1Jis1 KoxkHOI (popmu 3ausath — JI/IIp/Jlad/ KP/CPC)

Jlexmnii:

3micToBunii MoayJab 1. KoHuenisi, JoCTi3KeHHs MOKINBOCTEH, Oi3HeC-IJIaHYBAHHSA

Tema nekuiiiHoro 3aHaTTa 1. Betyn (pe3rome aucuumniinm).

[ToHsTTS iHXMHIPUHTY IiHHOCTI. BBeseHHS B mpenmer iHXHHIpUHTY B jAeBesonMeHTi. Knacudikauis ¢GyHKIH.
Busnauenns QpyHkuiid. Meron gpyHkuionansHoro anamisy cucremu (Function Analysis System Techniques)

3micToBHUIT MOaYIb 2. IHXKUHIPUHT | MoJe/1i BUKOHAHHS NPOEKTIB Y OYNiBHULITBI.

Tema Jekniiinoro 3anaTTsa 1. Mojesi BAKOHAHHS MPOEKTIB.

Knacudikanis Mozeneii BUKOHaHHS IPOEKTIB y JieBeIONMEHTI. [IopiBHUIbHMI aHalli3 IepeBar B HEIOJIKIB KIIOUOBUX
MoJieielt BUKOHaHHS poekTiB. Monens COMPAS.

IpakTuyHi 3aHsATTA:

Ne 3/m Hassa temu

1  @®opmyBaHHs I1aHy PO3POOKH KOHIEMIIT IPOEKTY IEBEIOIIMEHTY

2  |Pobota B KOMaH[i IHKUHIPUHTY IIIHHOCTI

3 dinoBa rpa (6i3Hec-Keiic) 3 iIHKUHIPHHTY LIHHOCTI B IPOEKTAX JCBEJIOTIMEHTY.

Kypcosnii npoext/kypcoBa podora/PI'P/KonTpoabHa podora:
1. KontponsHa poboTa.
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Camocriiina po6ora ctyaenta (CPC):
Ne 3/m Ha3za Temu

1 |Omannuee BupoOHUITBO / Gy aiBHUIITBO (Lean).

Merton mectu curm (SiX Sigma)

Merton naniroxxka crBoperss uinuocti (Supply Value Chain)

Mopens iepesaru (The Excellence Model)
'Yupasniaus 3sminamu (Change Management)

Mertox BpaxyBaHHs BUTpaT MOBHOTO XUTTEBOTO 1HKIy mpoekTy (Life Cycle Costing)

Koediuienthuit metoa. Metox Caari. [IpuiiHATTS pilieHb MO0 HAHKPAIOi 1HKHHIPUHTOBOT 171€1.

Bix 6ropokpatii 1o agxokpartii. Crazii po3BuTKy KoMaHau. [IpaBmia poOOTH KOMaHIN IHXUHIPUHTY.

O©| O N oo bl W N

Pomp 1 wmicue imkuHipHHTY B OymiBenbHOMY iH(GOpMamiifHOMY MonemtoBaHHI. Poms i wicie
IHKWHIPUHTY B IHTETPOBaHOMY BHKOHAHHI MPO€EKTiB. KprcTa yrpaBiiHHS HIHHICTIO.

18) OcHoBHa JiTepaTypa:

1. Byrpos O.B. HapuanbHi MeToan4HI MaTepianu 3 ilkuHipuHTY. 2022

2. Del L. Younker. Value Engineering. Analysis and Methodology. Marcel Dekker. New York, Basel. 2003. 330p.

2. Alphonse Dell’Isola. Value Engineering: Practical Application ... for Design, Construction, Maintenance &
Operations. 1997. 416p.

3. Abate O. Kassa. Value Analysis and Engineering Reengineered. The Blueprint for Achieving Operational Excellence
and Developing Problem Solvers and Innovators. 2016. 188p.

4. Kim H. Pries, Jon M. QuigleyReducing Process Costs with Lean, Six/Sigma, and Value Engineering Techniques,
2013 by Taylor & Francis Group. 362p.

5. Engineering, Procurement and Construction Contracts for Large Scale Projects. A Practical Guide to EPC
Contracting and Claim Management. Essen/Germany, 2013. 252p.

6. Project Management, Planning and Control. Managing Engineering, Construction and Manufacturing Projects to
PMI, APM and BSI Standards. Albert Lester. Butterworth-Heinemann. 2017. 652p.

7. Spomenko @.A., bymyes C.JI., Tanaka X. YrpaBiieHue WHHOBAIIMOHHBIMH POCKTAMH W TPOTpaMMaMH Ha OCHOBE
cuctemsl 3HaHUH P2M: Monorpadwus.— K.: «Cammur-Kauray, 2012 — 272c.

8. KepiBHUITBO 3 ympaBiiHHS IHHOBAIlIITHUIMH MPOEKTaMH 1 IporpamMaMu opradizariii: MoHorpadis./ / Ilepexman Ha
YKpaiHCBKy MOBY Tix penakiiero mpod. SApomenka @.0./ K:Hosuit apyk, 2010. 160c.-biomiorp.: 3 158-160.

19) NoaaTkoBa JiiTepaTypa:
1. Kepiaunrso 3 nutask npoekTHoro meHemkMenty PMBOK, K.: JlinoBa Ykpaina, 2000. -197c.

2. Smith, Dana K. Building information modeling : a strategic implementation guide for architects, engineers,
constructors, and real estate asset managers / Dana K. Smith, Michael Tardif. 2009 by John Wiley & Sons. 186p.

3. Bymyes C.JI. Mopo3os B.B. Jlunamuyeckoe JUASPCTBO B YIPABICHUH MpoeKTaMu. Yubosuii mocionuk. K.: [linosa
Ykpaina 2000, 310c.

4. TlepcnekTnBH iHHOBAIiITHOTO po3BUTKY YKpainu. K.: Amsrepmpec 200.

5. KepiBHuuTBO 3 0cHOB npoekTHOro MeHemkmenTy/ P. Jlyakan; Komirter 3 nurans crangaprtis PMI. - Kuis, 1999. -
197 c.

6. CroBHHK - JIOBIIHUK 3 MUTaHb ynpasniHas npoektamu/ 3a pen. C.J.bymyesa. - Kuis: Bunasuuuuii gim "Jlenosas
VYxpauna", 2001. - 640 c.

20) Cucrema OUiHIOBAHHS HABYAJIBLHHX J0CATHEHD (PO3MOaija 6aiB):

ITorouHe OLIHIOBaHHS ITimcymroBmit CymMma
3MicTOBHI MOy Konrposbhaa po6ora KOHTPOJIb
(3aik)
1 2
20 20 20 40 100
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21) YMoBH I0MYCKY 10 MiICyMKOBOT0 KOHTPOJIIO:
- BIIBiJlyBaHHS JICKITil;

- BUKOHAHHA PAaKTUIHHUX POOIT;

- BUKOHAHHSI KOHTPOJIBHOI poOOTH;

- TOTPUMaHHS YMOB aKaJeMi4HOT T0OPOYECHOCTI.

22) MoxiTHka WIOX0 aKaJeMiYHOI J0OPOYECHOCTi: PO3yMiHHS 37100yBayaMi BHIIOI OCBITH ETHYHOTO KOACKCY
YHIBEPCUTETY Ta HOPM aKaJeMidyHOI T0OpOYEeCHOCTi (BUMOT IIOJ0 OPUTiHAIBHOCTI TEKCTIB Ta JOIYCTHMOTO BiZICOTKY

CITIBIA {iHb)

23) MaTepiaJm CJICKTPOHHOTI'0 HABYAJIBbHO-METOANIHOT0 KOMILICKCY I[I/lCIII/III.]IiHI/I:

https://org2.knuba.edu.ua/course/view.php?id=884




