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Ha3Ba OCBITHHO! KOMIIOHEHTH (IMCIUILITIHH)

1) HIngp 3a OII: BK 10

2) HaBuaawbumii pik: 2022/2023

3) OceiTHiii piBeHb: 1pyruil piBeHb BUIIOT OCBITH (Marictp)

4) ®dopma HABYAHHSA: 3209HA

5) I'any3b 3uanb: 07 « YpaBaiHHS Ta aAMIHICTPYBaHHS»

6) CrnemiaabHicTs: 073 «MeHEIKMEHT»

8) KommnoHeHTa cneniajbHOCTi: BHOipKOBa

9) Cemectp: 2

10) Huka gucouniinm: BudipkoBa kommoHeHTa OI1

11) KonTakTHi 1aHi BUKJIaja4a’ K.T.H., Jo1. boiiko €.I"., boiko.ieg@knuba.edu.ua, (044) 245-48-57

12) MoBa HaBYaHHSI: YKpaiHChKa

13) Ipepexsizutn: «OCHOBH yNpPaBIiHHA MPOEKTHOTO THUITY», «EKOHOMiKO-MaTeMaTHYHE MOJCIIOBAHHA
MPOEKTHOMY YNpaBiliHHI», «POpMyBaHHS Ta olepalliiiHe yIpaBIiHHS CEPEIOBHIIEM BTIIEHHS IPOEKTY 3 BUKOPUCTAHHS

iH(pOpMAaIHHUX TEXHOIOT1H»

14) Meta kypcey: $hopMyBaHHS KOMIUIEKCY HEOOXiTHHX TEOPETHYHHX 3HAHb Ta NPAKTHYHHUX HABHYOK, SIKi TO3BOJIATH
e(eKTUBHO BUKOPHUCTOBYBAaTH Ha IPAKTHUIIl METOIOJIOTiI, MOJEIN, METOAN, TEXHIKy Ta IHCTpyMEHTapil yNpaBIiHHS
nporpamMamMu, MopTQeIsiMU MPOEKTIB B PUHKOBUX yMOBax. BuBueHHs Mojeneil moOynoBu W (yHKIiOHYBaHHSA odicy

YIPaBIIiHHS MPOEKTAMH Ta NPAKTHYHE 1X 3aCTOCYBaHHS.

15) Pe3yabTaTH HABYAHHA:

MeTtona nepeBipku
Ne IIporpamumii pe3y1bTaT HABYAHHS HABYaJIbHOI0
edekTy

®opMa NpoBeIeHHA
3aHATH

IHocujiaHHs Ha
KOMIIETEHTHOCTi

P2. InentudikyBatu mnpobdiemMu B oprasizamii OOroBopeHHA Jlekuist, mpakTHYHI
Ta 0OTIPYHTOBYBATH METOJH 1X BUPILIEHHS I/ 9ac 3aHsATh /mabopaTopHi 3aHATTS

IK
3K2
3K3
3K5
3K6
CKl1
CK5
CK6
CK8
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IIP3. IlpoexryBatn  e(eKTHBHI  CHCTEeMH Oo6roBopeHHs Jlexmist, mpakTHYHI IK
YOpaBITiHHS OpTaHi3aIisaMu i 9ac 3aHATh, 3aHATTA 3K3
9 KOHTPOJIbHA 3K6
pobora CK1
CK3
CKS5
I1P4. OOrpyHTOBYBAaTH Ta yIpaBIATH OOroBopeHHS Jlekuis, mpakTHYHI IK
MPOEKTaMH, TeHepYBaTH MiAPUEMHHIIBKI 171e1 I/ Yac 3aHsTh 3aHATTS 3K2
3K3
3K5
3 3K6
CKl1
CK5
CK6
CK8
IIP5. IlnanyBatu [IisulbHICTH Oprasizamii B OOroBopeHHs Jlekuis, mpakTHYHI IK
CTpPATEeTiYHOMY Ta TAKTHYHOMY PO3pizax i 9ac 3aHATh, 3aHSTTA 3K3
4 KOHTPOJIbHA 3K6
pobora CK1
CK3
CKS5
ITP8. 3acTocoByBaTH crielianizoBaHe MIPOTrpaMHe OOroBopeHHs Jlexist, mpakTUYHI IK
3abe3nedeHHs Ta iH(poOpMaIiitHi cucTeMu st IT11 9ac 3aHsTh, 3aHATTSI 3K3
5 BUpIIICHHS 337124 YIIPABIiHHS KOHTPOJIbHA 3K6
OpraHizaIliero pobota CK1
CK3
CK5
16) CTpykTypa Kypcy:
Kypcosuit
6 .| HpoeKT/ Kypcosa CamocriiiHi dopma
Jlekmii, rog lpaxmirine Jlaboparopsi poGota pobora MiJICYMKOBOTO
3aHSATTS, TOA 3aHATTS, TO/
’ PI'P/KoHTpomsHa | 3100yBava, rox KOHTPOJIIO
poboTta
4 14 4 KonTponbHa 113 3aiik
pobora
Cyma rogus:
3araabpna kinabkicts (kpenutie ECTS) 135 (4,5)
Kinbkicts roqun (kpeautieB ECTS) ayinTOpHOro HaBaHTAKEHHS 22 (0,7)

17) 3micT kypcey: (oxkpemo aiist k0:xxkHOI popmu 3ansate — JI/IIp/J1ad/ KP/CPC)

Jlekmii:

3microBHuii Moayb 1. Odic ynpaBaiHHS NPOEKTAMHU

Tema sekniiinoro 3auarTs 1. Betyn 10 ynpas/iiHHS mporpaMamMu po3BUTKY, NOpTQeTiB MPOEKTIB.

CyuacHi npo6iemu B ynpasiiHHI HOpTdensiMu npoekTiB. OCHOBHI TEpMiHU Ta BU3HAYECHHS 3 YIIPABIiHHS IIPOEKTAMH,
nporpamMaMy, HOpTQens MU IPOEKTIB Ta 0(iCy YIPaBIiHHS MPOEKTAMH. Y IPABIIIHHS CTPATETIEI0 TPOTPaMH.

Tema Jsekuiiinoro 3ausTrs 2. MogeJii odiciB 3 ynpaBiiiHHS NpoeKTaMHu.

Mogens « OVYII-Penozutopiity. Moaens « OVYII-HacraBauk». Moaens «OVII mignpuemcteay. OVII, HamineHu#d Ha
HEraHUi pe3yJibTart.

Tema Jsekuiiinoro 3ausaTTs 3. MojeqoBaHHs 0i3Hec - NPOI1ECiB NPOEKTHO-OPiEHTOBAHOT KOMIIAHII.

ITomsrTs 6i3Hec-mporiecy. Ponb Ta 3Ha4eHHS MOJEMIOBAHHS Oi3HEC-TIPOIECIB Y MiSNIBHOCTI MPOEKTHO-OPIEHTOBAHOL
KoMITaHii. [HcTpyMeHTapiii MozaemoBaHHs Oi3HEC-TIPOLIECiB IPOEKTHO-OpiEHTOBAHOT KoMmmaHii. [lepcnekTHBr po3BUTKY
MPOAYKTIB Oi3HEC-MOACTIOBAHHS.

3micToBHUIT MOAYJIb 2. YIpaBJIiHHA NPOEKTAMH, IPOrPaAMAMH Ta NOPTdeJsiMA IPOEKTIB

Tema jexniiinoro 3anarra 1. MexaHizMu ynpasJliHHA NOPT(easiMH IPOEKTIB.

3aBaaHHs yrpaBiIiHHS nopTdeneM npoekTiB. BiciM KpoKiB 710 YCHIIIHOTO YHpaBliHHS HOPTQeaeM MPOEKTIB.

Tema aekniiinoro 3ansaTTs 2. [Iponec HapoKeHHS MPOEKTIB, MPOrpaM B MPOEKTHO-OPi€HTOBAHUX OpraHi3amisix.
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Busnauenns po3mipiB moptdens mpoekTiB. BrimrodeHHS HOBUX HPOEKTiB y moptdens. PopMyBaHHS 30aIaHCOBAHOTO
mopTQens MPOEKTIB.

3micToBHUIT MoayJb 3. Komanaa Mmenemkepis odicy 3 ynpapiaiHHS nporpaMaMu

Tema jexniiiHoro 3anarra 1. Moaesib po3BUTKY KOMaHIH MeHeXKepiB odicy 3 ynpasJiHHA IPOrpaMaMu.
Pecypcuuii yn . [Toptdens pecypcis. Pons OVYII B ynipasninti noprdenem pecypcis. @yHKIIT eHTpa KOMIeTeHMIT Ta
micue ogicy 3 ynpapiiHHs npoekramu. CTpyKTypa KOMaHIu PpoekTy. MiHiMaibpHUiT HaOip poieit odicy 3 ynpaBiiHHs
MPOEKTaMH.

IpakTuyni 3aHATTA:

Ne 3/ Hassa temu

1 |CrBopenns Odicy ynpaBiiHHS IPOEKTAMH B OpTaHi3arii

Po3po0iieHHs cTpaTerii pO3BUTKY MPOEKTHO-OPTiEHTOBAHOI OpraHi3aii

dopmyBaHHs TOPTQEIST MPOEKTIB B MPOEKTHO-OPIEHTOBAHIN OpraHi3ariii

[MpoBeneHHs OLIHKU Ta BinOOpY «PEKOMEHAOBAHUX» IPOEKTIB Iisi MOpTdess 3a JOMOMOrol SKiCHOTO

[Mo6ynoBa 6ynpbamikoBoi giarpamu B MS Excel mis moptderto npoekTiB

2
3
4  ['pynyBaHHS KOMHOHEHTIB MOPTdEs NPOEKTIB MiAIPUEMCTBA 33 KATErOpisiMU
5
6
7

CTBOpEHHsI NpOrpaMy IPOEKTIB Ha IMpPUKIaAl Hporpamu OyJIBHHUITBAa KOTEKHOro Micteuka B MS
Project

JlaGopaTopHi 3aHATTA:

Ne 3/ Hassa temu

1  |OcHOBHI 3aIliKaBJICHI CTOPOHH KOH(JIIKTIB B IIPOEKTAX Ta Mporpamax

2  Po3pobka Oi3Hec MpoIeciB Ha OCHOBI ()YHKIIIH MIPOEKTHOTO Odicy

Kypcosuii npoext/kypcoBa pooora/PI'P/Kontposabha podora:

1. KontpomnsHa poboTa.

Cawmocriitna podorta cryaenta (CPC):

Ne 3/m Haspa Temu
1 Po3pobneHHs CTpyKTypH Ta GYHKIIH iHTETpOBaHOI iIHPOPMAIIITHOT CHCTEMH MIPOEKTHOTO 0Qicy

Po3pobxka Gi3Hec mporieciB Ha OCHOBI (PYHKIIIH TPOEKTHOTO 0dicy

Aynut mopTdens IpoeKTIiB

Po3po0iienHs crpaTerii pO3BUTKY IIPOEKTHO-OPTi€HTOBAHOT OpraHizarii

®dopmyBaHHs TOPTQEJIs MPOEKTIB B IPOEKTHO-OPIEHTOBAHIT opraHizaii

o Ol

[IpoBeneHHsT OIIHKU Ta BiOOPY «PEKOMEHIOBAHHUX» MPOEKTIB Ui mOpTQens 3a I0NOMOror
SIKICHOTO aHaJTi3y

~

IobynoBa OynbbarikoBoi aiarpamu B MS Excel amst moprdento npoexTis

CTBOpEHHsI TPOrpaMu NPOEKTIB /sl MPOEKTHO-OpieHTOBaHOI KoMmaHii 3a poromoroto I13 MS
Project
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18) OcHoBHa JgiTepaTypa:
1. OcHOBH iHOWBiAyaNpHUX KOMIETEHINH IS YIPaBIiHHA HMPOEKTaMu, mporpamamu Ta moptdemsimu (National

Competence Baseline, NCB Version 4.0) Tom 3. Ympasiaus moprdessmu npoekris bymyes C.JI., Bymyes
H.A.; 3a penakuieto bymyesa C.JI. — K.: «Camit-Kuaura», 2017. — 168 ctop., i1

2. Bbymyes C./1., boiiko €.I'. KoHCnekT neKmii AUCHUIUIiHE: « YTIPaBIiHAS IporpaMaMu, HOPT(EIsIMHA IIPOEKTIB
Ta odic ynpapiiHHS MpoeKTaMi» s cnenianbHocteil: 122 « KoM otepHi HayKH. YTIpaBiIiHHS TPOEKTAMUY,
073 «MenemxMeHT. YpasiiHHs npoektamMmu». Enekrponnuit Bapiant — 2020 (57 ctop.)

3. MeroauuHi BkasiBku. bynryes C./1. I'pynu npouecis i moaens ynpasninas OVYIIIT 1, Kagenpa YII, 2008, 12

CTOp

4. Meronuuni BkasiBku. bymyes C.J., I'pymu npoueciB i monens ynpasnians OVIII 2, Kadenpa YII, 2008, 8
CTOp

5. Meroanuni BkaziBku, bymyes C.JI., I'pymu nporecis i mogens ynpasuiaas OYIIIT 3. Kagpenpa VII, 2008, 8
CTOp.

6. Bymyes C.J., 3axapos A.M., lllapoapa O.M. KoHcrekr Jiekniii 3 TUCIMIUIIHA «YTPaBIiHHS IpOTpaMaMH,
nopTdensamMu MpoeKTiB Ta MpoekTHUM odicom». KKHYBA, 2009p. , 78 ctop.

7. 3axapoB A.M. MertomuuHi BKa3iBKH 10 BUKOHAHHS KypcoBoro mpoekTy. Kadenpa VII, 2008, 17 crop.

8. Bymyes C.JI. Odic 3 ynpasniuts npoektamu i mporpammamu. Kadenpa YII, 2008, 56 ctop.

19) JoaaTkoBa JiiTtepaTypa:

1. PykoBoJCTBO IO yIpaBIeHHIO HHHOBAI[MIOHHBIMH ITPOEKTaMH U IpOrpaMMmamu: T. 1, Bepcust 1.2 / mep. Ha pyc. si3bIK
nox pen. C.JI.bymyesa. — K. : Hayk. cBit, 2009. — 173 c.

2. bymryes C. ., I'ypur 3.A. HBeCTUIIMOHHBIC HHCTPYMEHTHI IPOSKTHOTO MeHemkMeHTa. K.: Vkp. UHTOU, 1998. —
184c.

3. Bymyes, C.JI. National Competence Baseline, NCB UA Version 3.1/ C.JI. bymyes, H.C. Bymiyesa. — K. : IPIJIIYM,
2010. — 208 c.

4. Bymryes, C.[1. KpeaTuBHBIC TEXHOJIOTHH B YIpaBJiIeHHUH npoektamu u nporpammamiu /C.J1. Bymyes, H.C. Bymryega,
N.A Babaes u ap. — K:.Cammur xaura, 2010, - 768c.

5. CIIOBHUK - IOBITHUK 3 IUTaHb yrpasiinHs npoekramu/ 3a pen. C.Jl.bymyesa. - Kuis: BugaBuuuwuii aim "JlenoBas
VYkpauna', 2001. - 640 c.

6. [Enextponuuii pecypc] — Pesxum goctymy: http://www.management.com.ua/ims/ims141.html

7. [Enextpounnii pecypc] — Pesxxum moctymy: http://ru.wikipedia.org/wiki/Ynpasnenne moptdeneM MpOEKTOB

20) Cucrema oUiHIOBAHHSI HABYAJILHUX J0CATHEHDb (PO3Moaii 6atiB):

IToTo4HE OLiHIOBAHHS [MigcymxoBuit Cyma
3MicTOBHI MOy KOHTPOJIb
(icomt)
1 2 3
20 20 20 40 100

21) YMoBH 10MycKY 10 MIACYMKOBOT0 KOHTPOJIIO:
- BiJIBilyBaHHS JICKITiii;

- BUKOHAHHA PAaKTUYHHX POOIT;

- BUKOHAHHS JJabOpaTopHHUX POOIT;

- IPOXOJPKEHHS TECTyBaHHS;

- BUKOHAHHA 1HANBIAYaIbHOI KOHTPOIBHOI poOOTH;
- TOTpUMaHHS YMOB aKaJeMiqHO1 JOOPOYECHOCTI.

22) MoniTHka WOX0 aKaxeMiYHOI JX00POYECHOCTi: PO3yMiHHS 3700yBayaMi BHINOI OCBITH €THYHOTO KOACKCY
YHIBEPCUTETY Ta HOPM aKaJeMidyHOI T0OpOYeCHOCTi (BUMOT IIOJ0 OPUTiHAIBHOCTI TEKCTIB Ta JOIYCTHMOTO BiZICOTKY
CIIIBIA[(iHb)

23) IlocuiiaHHSA HA CTOPIHKY €JICKTPOHHOT0 HABYAJIbHO-METOAMYHOI0 KOMILJICKCY AUCHUTLIIHHA:
https://org2.knuba.edu.ua/course/view.php?id=862
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