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CUIABYC
TEOPISI OPTAHI3ALIIL

(Ha3Ba OCBITHHOI KOMIIOHEHTH (AMCUMILITIHM)

1) UIngp 3a ocBiTHLOW0 Nporpamoro: OK19
2) HasyanbHnii pik: 2022/2023

3) OcsiTHiii piBenb: nepLIMi piBEHb BUILOI OCBITH

4) ®opma HaBYAHHSA: NeHHA/ 3209HA

5) I'anyse 3Hanb: 07 «YnipaBliHHS Ta aqMiHICTPYBaHH»
6) CnenianbHicTb, Ha3Ba ocBiTHLOY nporpamu: 071«O0uik i omogaTKyBaHHSD

8) CraTyc 0cBiTHBOT KOMIIOHEHTH: BUOIpKOBa

9) Cemectp: I1
11) KonrakTHi JaHi BuKs1agaya: npogecop kahenpu MeHe[PKMEHT B Oy IiBHUUTBI, A.e.H., UynprHa XpUCTHHA

MuxonaiBHa, chupryna.khm@knuba.edu.ua, +380682425510, https://www.knuba.edu.ua/faculties/bf/kafedri-

bf/kafedra-menedzhmentu-v-budivnictvi/vikladackij-sklad/

12) MoBa BHKJIaJaHHsI: YKPaIHChKa

13) IpepexBi3uTy (IUCLUMILTIHU-TIONEPEIHHKH, Ki HEOOXiJHO BUBUMTH, 00 CIIyXaTH Lielt Kypc):

14) Mera kypey: (opMyBaHHS Cyd4acHOTO, Ha OCHOBi CHCTEMHOTO MiIXOMy, CBITOIVIAAY LIOAO CTBODPEHH,
dyHKuiOHyBaHHA # eBOMIOLl oOpraHisalifi Ta o3HaliomMneHHA 3100yBayiB 3 MNpHHUMIAMU (QOPMYBAHHA Ta
TpaHcdopmaLiil epeKTHBHUX CTPYKTYP OpraHi3alliif pi3HUX THIIIB, CTBOPEHHS KyJIbTYPU OpraHi3alliii.

15) Pe3y1bTaTH HABYAHHA:
. ®opma
3 Merton nepeBipku IMocunanus

Ne IporpamHuii pe3yJbTaT HABYAHHS HABIANLHOTO edekTy MpOBeNeHHA | | eTHOCTI

3aHSITh

1. |IIPO1. 3Haty Ta po3yMiTH eKOHOMiuHi KaTeropii, 3akonw, | OOroBopeHHs Mix vac Ipaxruuni IK.01, 3K01,
NPUYUHHO-HACHiKOBI Ta ()yHKUiOHaNbHI 3B’SI3kH,  SIKi 3aHATh, TEMATHYHE 3QHATTSA Ta 3K02, 3K03,
iCHyIOTh MiX IIpolecaMy Ta SBMLIAMM Ha Pi3HUX piBHSAX JOCITiJDKEHHSI camocriina 3K08, 3K13,
€KOHOMI4YHMX CHUCTEM. pobota OKO5, OKO8,

OK12.

2. [IIP04. Dopmysary ii aHani3yBatu (yiHaHCOBY, ynpasiiHCbKy, | OGroBopeHHs iz vac [TpakruuHi IK.01, 3KO01,
NOJAaTKOBY 1 CTATMCTMYHY 3BITHICTH IIANPHUEMCTB Ta | 3aHATh, TEMATHYHE 3QHATTA TA 3K02, 3K03,
NPABUIBLHO  [HTEPTIPETYBATH OTpUMaHy iH(opMaLiio s JIOCIIJDKEHHST caMocCTiiiHa 3K08, 3K13,
NPUAHATTA YIPABIIHCHKUX PillleHb. pobora ¢K05{<‘1D2K08’

OK12.
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HABAaHTAXXE€HHH:

3. | TTP06. Posymit ocoGnuBocTi npakThky saiticuenns obiiky, | O6rosopentist i wac [Mpakrnani IK.01, 3K01,
aHaTizy, KOHTPONIO, AyIMTy TAa ONOAATKYBAHHS JISILHOCTI |  3aHATH, TEMATHUHE 3AHATTS T4 3K02, 3K03,
nianpueMceTB - pisHUX  GOpM  BIAcHOCTI,  opramizauiitno- JIOCHIJDKEHHS camocTiiina 3K08, 3K13,
npaBoBHX (OPM TOCIOAAPIOBAHHS T4 BUAIB CKOHOMiuHOT po6ora DKO5, DKOB,
JUSTBHOCTI. DKI12.

4. [TIPO8. Posymiti opramizauiifHo-ekoHOMiYHMIE  MexaHisMm | O6roBopemHs i yac [Tpakruyni IK.01, 3K01,
YIPaBIiHHSA MANPUEMCTBOM Ta OWIHIOBATH e()eKTHBHICTL |  3aHSTh, TEMaTHUHE 3aHSITTS Ta 3K02, 3K03,
NPUIHATTS PillleHb 3 BUKOPHUCTAHHIM 00JiKOBO-aHATHUHOT JIOCTIJDKEHHS caMocriitHa 3K08, 3K13,
ingopmartii. po6ota DKO5, DKOSB,

DK12.

5. |TIP11. BusHauati HanpsMu miasuuteHus edektusHocti | O6rosopenst i uac IMpaxkTuuHi IK.01, 3K01,
GopmyBanHs  (iHaHCOBMX pecypeis, iX posnominy Ta|  3aHSTH, TEMATHUHE 3AHATTA Ta 3K02, 3K03,
KOHTPONKO BHUKOPUCTaHHS Ha PIiBHI MiANPUEMCTB  Pi3HHMX JIOCITIZDKEHHS camocTiitHa 3K08, 3K13,
OpraHizauifHo-npaBoBKX GOpPM BIACHOCTI. po6ora DKO5, DKO8,

DKI12.

6. |TIP13.  Vcsimommosati  oco6auBocti  (yyHkuionysanusi | O6roBopeHHs Mia vac I[IpakTH4Hi IK.01, 3K01,
MANPUEMCTB Y  CYYacHHMX YMOBaxX TOCMOJApIOBaHHS Ta 3aHATh, TEMATHYHE 3AHATTA TA 3K02, 3K03,
JACMOHCTPYBATH PO3YMiHHS IX PUHKOBOTO MO3HIIOHYBaHHS. JIOCTiJUKEHHS camocTiiiHa 3K08, 3K13,

po6oTta ®KO05, PKO8,
DK12.

7. [TIP1S. BonomiTh 3aralbHOHAyKOBMMHM Ta CieUianbHHUMHK | OGrOBOPEHHS Misl 4ac [TpakTuyHi IK.01, 3K01,
METOJaMH JOCII/DKCHHS COL(albHO-EKOHOMIYHMX SBMIN 1| 3aHATh, TEMATHYHE 3aHATTA Ta 3K02, 3K03,
TOCTIOAAPCHKUX MPOLECIB Ha MiAMPHEMCTBI. JOCITiKEHHS camocTiitHa 3K08, 3K13,

poboTa ®KO05, KO8,
DK12.

8. |TTIP17. Bmitu mpawoBaTH sk CaMOCTiitHO, Tak i B koMaHAi, | O6roBopeHHs Mij yac IMpaxTu4Hi IK.01, 3K01,
TIPOSIBIIATH JIAEPChKi AKOCTI Ta BiANOBIZAJBHICTH Y pOBOTI, | 3aHATH, TEMATHYHE 3aHATTA Ta 3K02, 3K03,
JIOTPUMYBATHCS E€THYHHX NPUHLMIIB, MIOBAXATH JIOCITiKEHHS caMmocTiiiHa 3K08, 3K13,
iHIMBiXyaNbHE Ta KYJIBTYpHE Pi3HOMAHITTSL. po6Gota DKO05, PKO8,

OK12.

16) CTpykrypa Kypcy:

Tlexuii IpaxrwyHi | JJabopaTopHi Kypeouii H()%%?;T/ fpeosa Camocriiizi pobota (D opma
ek, 3aHATTH, 3aHATTS, P 3000yBaya, TACYMKO-
rom. PI'P/KonTponbHa BOTO

rox. rox. pobota rof. KOHTPOITIO
24 12 Kourponsua 52 3aMiK
pobota

CymMma roguH: 120

3araabHa Kinbkicts kpeautis ECTS 3

Kinbkicte  rogamn  (xpeautiB  ECTS)  ayaurTopHoro 36

Jlekuii:

Teopii opraHizauii Ta opraHizaliiiHOro MEHeIKMEHTY

2. 3akoHOMipHOCTI 6y10BY Ta ()YHKLIOHYBaHHs OpraHisawii
3. 3akoHOMipHOCTI 6Y10BH Ta (yHKLIOHYBaHHS opraHizauiii
4. 3aKk0OHOMIPHOCTI OpraHisauiif Ak CUCTEM, IO PO3BHBAIOTHCS

6. Ctpykrypa opranizauii. Hanpsamu komyHikawiit B opraizauii

OyniBeJbHUX OpraHizauiif,
9. QyHkuil ynpasniHHg oprasisatiero,
Knacudikauia gyHxuiii ynpasiinns opramisauieio

11. Po3Burok oprauizauiif. JKurresuii nui opranisauii
12. Po3Burok opranizauiif. JKurreBuii ki opranisauii

17) 3micT kypcy: (oxpemo s koxHol ¢popmu sausts — JI/I1p/JIaé/ KP/CPC)

7. Tuny opragizauiiinux ctpyktyp. OLiHka epekTHBHOCTI OpraHi3auiiHuX CTPyKTYp.
8. Tunu opranisauiiinux ctpykryp. [IoHATTSA Npo oprauisauiiini gopmu Ta CTPYKTYpY

1. Teopis opranizauif Ta ii Micle y CHCTeMi HayKOBHX 3HaHb. YTIPABJIiHHS, MEHEDKMEHT Ta aAMiHICTpallis B KOHTEKCTI

5. Crpykrypa oprasizauii. CTpykTypa mianopsakoBaHocti. Posnogin cep ynpasiints (aenapramMmeHTasIizauis).

10. @ynkuii ynpapninna opranizauieio. Cneuudiuni 3akonomiprocti B opranisauii 6y 1iBeJbHOr0 BUpOOGHHULITBA.
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IMpaxkTnyHi:
3ansarra 1. Teopis oprauizauii i i Micue B cHCTeMi HAyKOBUX 3HaHb

3auarTa 2. 3aKOHM Oprauizauii i iX 3aCTOCyBaHHS,

3auatTa 3. JIocmimKeHHA CTPYKTYpU opraHizaii.

3anaTTa 4. J[locnimKeHHs THIIB OpraHizaliiHuX CTPYKTYp.

3anaTTa 5. @yHKuil ynpaBniHHa oprasizauieto. Kinacudikysaru ¢yHKLUiT ynpaBiiHHs opraHizatiero.
3anatra 6. Po3Butox opraunizauiii. locninutu xurreBuit unki 6yniBesnbHOT opratizauil

JlaGopaTopHi:
Hemae.

Kypcosuii npoext/kypcoBa po6ora/PI'P/KonTposibHa po6oTa:
3micT IHAMBIAYaNbLHOrO 3aBAAHHS. CrymeHTH NpOBOAATH HOCHIMKEHHS O0OpaHOro nignmpremMcTea. MeToro
HOCTIIKEHHS € BMBYEHHS CyTHOCTI CTpaTerii GymiBeNbHOro MiANPHUEMCTBA AK pE3yJbTaTy peakuil Ha 30BHIIIHE
CepeIOBHIIE Ta {HCTPYMeHTa yNpaBJliHHs 3MiHaMy Ha HifgnpueMcTsi. Ha 0cHOBI pe3ysipTaTiB HOCHIKEHHA CTYNEHT Mae
3aMpONOHYBATH XapaKTEPHCTUKHU CTPATEriIHMX 3MiH L1040 PO3BUTKY MiANPUEMCTBA.

I1in 9ac BUKOHAHHS 3aBAHHs CTYIEHT M€ BUKOHATH HACTYTIHI 3a1a4i:

1.  Hocnimuty icTopii po3BUTKY OpraHizauii

Bino6pasuru opranizaniiiHy cxeMy CTpyKTypH opraHizarii
ITo6ynyBaty miarpamy XUTTEBOTO LMKy KOMIaHii
BusHauyutu Mozenb oprauizanii
IpoaHanizyBaTd yMOB (pyHKIIOHYBaHHSA OpraHizanil
Iposectn SWOT-aHai3 mignpreMcTaa
3anponoHyBaTH Ta OOIPYHTYBAaTH CTpareriudi 3MiHi IMOZO pPO3BHTKY MiANPHEMCTBA, Ta

JOCHIIUTH fK 3MiHa cTparerii BIUIMHE Ha OpraHisauiifHy cTpyKTypy opraHisarii.

N hLN
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18) OcHoBHa JiTepaTypa:
1. Monactupenkuii I'JI Teopis opramizanii: niapyunuk. 2-e sunanus, jonopuene i repepobiese. Tepronine: “Kpok”,

2019. 368 ¢

2. Koxymxo JL.®., Kysuenosa T.0. MenepkMent oprauisaitiit: Teopist Ta npaktuka: #asd. roci6.; Hat. yu- oz, rocr-sa ta
npuponokopucrysauns. Pisue : HYBITI, 2016. 396 ¢

3. Binspewxa 0. B. Teopis opranizanii : ninpyunnk / 10. B. bingscnka, H. B. Mukurenxo. — Kuis : Kuis. uait. topr.-exoH.

yH-T, 2019. - 424 ¢
4. Pmxaxosa I".M., Uynpuna X.M.. Teopist opranizauii : Hasu. noci6.; Kuis: KHYBA, 2023. 200 ¢

5. Monactupesknii I'J1., Tlocrhikos B.C. Hapuanbno-MeToAnyHuii KoMIuieke 3 auctumiing “Teopis oprawizauii” g
CTYAEHTIB NepIIoro Kypey cnetiansHocteit 073 “Menemkment”, 281 “[ly6niune yrpapiinHs Ta aaMiHicTpyBaHHa”. TepHOMINB:

Bekrop, 2018.

6. Bamenko O.I1. Teopis Ta mnpakTuka 106yM0BM OpraHi3atifiHux CHCTEM YNpaBiiHHA: HaBd. mocib.; Jlepxk. yH-T
TenekomyHikanin. Kuis: VT, 2017. 112 ¢
7. Teopis opranizanii [Texct] : HaBYaNLHMM TOCIOHUK IS CTYICHTIB EKOHOMIYHHX ClieliabHOCTEH / [lepikaBHUH BULIMA

HaBYANbHUMH 3aKkan “YkpaiHchka akaneMis GaHkischkoi cipasu HamionansHoro 6anky Ykpainu™ ; [yknazn.: M. JI. Tonaaposa, I'. O

Mipomnndenxo]. — Cymu : IBH3 “YABC HEY ™, 2015. - 134 c.
7. Bamenko O.I1. Teopist Ta npakTrka noGynoBH OpraHizawiifHux cuCTeM ynpaBJiHHs : HaBd. 10ci6.; JIepK. yH-T TelneKoMyHiKauii

Kuis: VT, 2017. 112 c.
Cemorin B. M., Sluyn JI. M., Onbuancekuit O. B. Teopis opranisauii : Hapuanshuit nocionuk. X. : XJAYXT, 2017. 280 c.
Koncnexru nexuiit:

8. Uynpuna X.M.. Koucnekt nekuit 3 muctmmiimu «Teopis opramisauii» ams cTyAeHTiB cneujambHocTe#r 073
“Menemxment”/ Kuis: KHYBA, 2023. - 56 c.
9. Benbceka T. B. Koncnekr nexuiit 3 aucuumnutinu «Teopist oprauizauii» (ans cTyaeHTiB MaricTparypu cretiansHoCTi 281 —

Ily6niune ynpaBniHHS Ta agMidicTpyBauus) / XapkiB. Hal. yH-T Mickk. rocn-Ba iMm. O. M. Bekeroa ; yxnan. T. B. Bersceka. —
XapkiB : XHYMT im. O. M. BekeroBa, 2018. — 78 c.

10. Mouactupcerkuii I'.JI., [Toctrikos B.C. HaB4ansHO-MeTOAMYHMI KOMILUIEKC 3 QUCUHUILTiHY “Teopis opraxizauii’” s
CTYIEHTIB IepIIOro Kypcy creuiaibHocteit 073 “Menemxment”, 281 “Ily6iiune ynpasiiHHs Ta aAMiHicTpyBaHHs . TepHOMINb:

Bexrop, 2018. 114 c.
11. Yynpuna X.M.., MetonuyHi BKa3iBKM 10 NPAaKTHYHUX 3aHATH 3 AMCLUIIIIHK «Teopis opraHizauii» s CTyOdeHTiB, ki

HaBYalOThCA 3a crienianpHicTio 073 «Menemxment». Kuis: KHYFBA, 2023. 26 c.

19) onatkoBi mxepena:
12. Sirenko N., Baryshevskaya I., Poltorak A., Shyshpanova N. State and tendencies of intergovernmental regulation in

Ukraine in conditions of fiscal decentralization. Financial and credit activity: problems of theory and practice). 2018. Vol. 2. no. 25
(2018). pp.157-164. DOL: https://doi.org/10.18371/fcaptp.v2i25.136489

13. HauionanbHa 6i6mioreka VYxpaimum im. B..  Bepmancekoro [Enmexktponnumii pecypc]. — Pexum JOCTYIy:
http://www.nbuv.gov.ua/

14. Enextpona 06i0nioTeka €kOHOMIYHOI Ta JinoBoi uireparypn [Enekrponumii pecypc]. — Pexum mocrymy:
http://www.aup.ru/library/

15. InTepHer-noprai Ui ynpasniHuis [Enektponnuii pecypc]. — Pexxum noctymy: www/management.com.ua/

16. Company  Culture in  Building a  Strong  and Stable Workforce in China  URL:
https://www.chinabusinessreview.com/company-culture-in-buildinga-strongand-stableworkforce-in-china/. 6. Workplace

Flexibility =~ Definition,  Skills, ~and  Examples.  URL: https://www.thebalancecareers.com/workplace-flexibility-

definitionwithexamples-2059699.

17. minregion.gov.ua — MinperionYxpainu

18. www. kmu. gov. ua — Ka6inerMiHicTpiBY kpainu
19. http: //library. knuba. edu. ua — 6i6niorexa KHYBA

20) Cucrema ouiHOBaHHS HaBYAJIBHUX I0CATHeHb (po3noais 6aJjiB):
IToTo4He o1iHIOBaHHS [TincymkoBuii Cyma
I1PH.01 I1PH.02 [1PH.03 KOHTPOJIb
20 20 20 40 100
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21) YMoBH aonycky /10 HiACYMKOBOT0 KOHTPOJIIO:
Crynenty, sxuii Mac niaCyMKoBy OLiHKY 3a acuunutiny six 35 no 59 6astis, npusnauaetnes jogaTkoBa saikopa cecis. B upomy

pasi BiH MOBHHCH BUKOHATH IOJIATKOBI 3aBaHHs, BU3HAUECH] BUKJIAJIAYEM,

Crynent, Skui He 31aB Ta/ab0 He 3aXMCTUB iIHAMBINYyabHE 3aBIAHHS, HE J0IYCKAETHCS 10 CKIaIaHHs 3a/1iKy.

CryneHT, SKni He BAKOHAB BUMOT po6G0oUO0i porpamu 1o 3MiCTOBUX MOJYIISIX, HE HONYCKAETHCH 10 CKIAAAHHS MiICYMKOBOTO
KOHTpOO. B 11b0My pasi BiH MOBHHEH BUKOHATH BU3HAYEHE BHKIIANA4EM JIOJIATKOBE 3aBJIaHHS 110 3MICTY BiANIOBiAHUX 3MiCTOBMX
MOZYJTiB B MEPiOA MiXK OCHOBHOIO Ta IOAATKOBOIO CECisMH.

CryacHT Mae IPaBo Ha ONPOTECTYBAHHA Pe3yJbTaTiB KOHTpos (anensiuiio). [Ipasuna mogaHHs Ta po3risay anensiiil Bu3HadeHi
BHYTpimHiMHu nokymentamn KHYBA, ski posmiueni na caitri KHYBA Ta 3MicT SKkMX Z0OBOAMTECS 10 CTYEHTIB Ha IOYaTKY

BUBYCHHS TUCUMITTIHH.

22) NoaiTuka mwono akageMiuHol 106poyecHoCTI:
Texctn iHAMBinYanbHMX 3aBHaHb (B T.4. y pasi, KOJM BOHM BHKOHYIOTHCH y (opMi mpesenrtauiit abo B iHmmx dopmax)

TNepeBIpAIOTECA Ha mnariar. Jis Lineii 3aXucry iHAMBiLyaTLHOTO 3aBJAaHH OPHMIiHAIBHICTH TEKCTY MA€ CKIIanaTh He MeHme 70%.
BHK/IIOYEHHS CTAHOBNIATh BUNAAKM 3apaxyBaHHs my6ikauii cTyaeHTiB y MaTepianax HayKOBHX KOH(EPEHLIAX Ta IHIIHX HAYKOBUX
36ipHHKaXx, SKi BXe NPOMILIHM NePeBipKy Ha mnariar.

CnucyBaHHs T 4ac TECTYBaHHS Ta IHUIMX ONMTYBaHb, AKi NpPOBOAATBCA y NHMCHMOBiM (opmi, 3aboponeHi (B T.4. i3
BHUKOPHMCTaHHSM MOOINBHHMX AeBaliciB). ¥ pasi BusBieHHs (akTiB criucyBaHHs 3 60Ky CTyHEeHTa BiH OTPUMYE iHIIE 3aBAaHHA. Y pasi
NOBTOPHOT'0 BUSABICHHS MPH3HAYAETHCS JOAATKOBE 3aHATTS AN NIPOXOJPKEHHS! TECTYBaHHS.

23) IlocHnaHHS HA CTOPIHKY €JIEKTPOHHOr0 HABYAJILHO-METOAHYHOr0 KoMIIeKey aucuumiinn: General
Ocgitabomy caliti KHYBA (http://org2.knuba.edu.ua




