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Jlucepramito NPUCBAYEHO KOMIUIEKCHOMY JOCIHIDKEHHIO TEOPETHKO-
METOJAMYHUX Ta MPUKIATHUX MPOOJIEM YIOCKOHAIECHHS YIPaBIiHHSA PO3BUTKOM
IHTENEKTYaJIbHOTO KamiTtaly OyAiBelbHUX NianpueMcTB. EexTuBHa peanizaitis
aJMIHICTPYBaHHS IHTEJIEKTYyaJlbHOrO MOTEHIlaly OyAIBEIbHUX MIJIPHEMCTB
BAXKJIMBA ISl CTBOPEHHS YHIKAJIbHUX KOHKYPEHTHHUX IEpeBar sk BIANOBIAb Ha
BUKJIMKHM, OOYMOBJICHI Trjio0aii3ali€o, €por0 €KOHOMIKH 3HaHb, PO3BUTKOM
KOMYHIKaIiifHuX Ta iHpOpMallIMHIX TEXHOJIOT1H, TOBOEHHOI B1I0Y10B1 Y KpaiHu.

B HaykoBiii po0OTI po3po0JEHO MOJEIh XapaKTepPHUX O3HAK
IHTEJIEKTYyaJIbHOIO KamiTaly 3a BaXKJIMBUMHU I BITYU3HSHUX OYIIBEIBHUX
M1JIIIPUEMCTB KJ1acu(pikaiiHUMHU JeTepMIHAHTaMHU. CrpsiMOBaHICTb
JTOCIIKEHHS! JOCSATHYTAa HUIIXOM PO3POOKU ajJrOpUTMY, BIPOBAKEHHS SIKOTO
J03BOJISIE CUCTEMHO pO3B’S3aTH MPOOJIEMY PO3BUTKY 1HTEJIEKTYaJbHOTO
KamiTally —OyJIBEJIbHMX MIJNPUEMCTB, NPOrHO3YBaHHSA IMOTYKHOCTI Ta
CHPSIMOBAHOCTI iX BIUIMBY, OLIIHKU 3MiH Ta MOJANBIIOrO aHaIi3y IPYHTOBHOCTI
NpuiHATHUX pimeHb. Ha mnpukinani OyAiBeNbHUX MiJNPUEMCTB BHU3HAYEHO
MOKA3HUKHU, 110 MOXYTh OyTH BHKOPHUCTAHI B MPOIECI MOHITOPUHTY CTaHy
CKJIAJOBUX  IHTEJNEKTYaJbHOTO  KamiTally  OyJIBEJIbHHUX  HIJIPHEMCTB.
Bukopucrtannss ~ 3ampomoHoBaHOI  Kiacu@ikalii ~ YMHHHUKIB ~ PO3BUTKY
IHTEJIEKTYyaJIbHOIO KalliTajlly Ta OINEpPaTUBHOIO pearyBaHHSA Ha iXHIO IO
OOyMOBIIEGHO  METOJIOJIOTIEI0  CUTYaIlIMHOTO  MIAXOAY [0  yHpaBJIiHHA
IHTEJIEKTyaJIbHUM KalliTajaoM 3 YpaXyBaHHSIM Tally3€BOi ClielU(iKu.

[lepmuit  po3din  MICTUTh  JOCHIIKEHHS  TEOPETUKO-METOJAUYHOTO

3a0e3nedyeHHs] €()EKTUBHOCTI  YIpPaBIIHHSA  IHTEJIEKTYaJbHUM  KaIliTaJOM



OyIiBEJbHUX MIANPUEMCTB. BU3HaueHo, 110 B yMOBaX 1HHOBALIHHOT €EKOHOMIKH
3HaHb HAWOUIBII 3HAYYIIUM PECypcoM € ocoOuctuil (paxTop BUPOOHHUIITBA.
TeopeTnunuili aHami3 MIAXOAIB 0 BU3HAYEHHS MOHATTA «IHTEJIEKTyalbHUI
KamiTaJ» JO03BOJIMB YTOYHHMTH, IO BIH $BJIIE€E COOOK HArpoMaJKeHy
OyIIBEIbHUMH MIANPUEMCTBAMH Y TPOLEC] I1HTENEKTYaJbHOI JISJIBHOCTI
CYKyIHICTh 3HaHb, JIOCBiy, HaBUYOK, 3[10HOCTEH, KOMIIETEHTHOCTEMH,
KPEAaTUBHOCTI, COLIAJIBHUX 3B’SI3KIB Ta B3a€EMOBIJIHOCHH, CTBOPEHUX a0o0
npua0aHUX I1HTENEKTyaIbHUX Ta I1H(POPMAIIMHUX MPOAYKTIB, IO MAalTh
€KOHOMIYHY I[IHHICTh 1 BAKOPUCTOBYIOTHCS Y MPOIECI BUPOOHUIITBA, PO3MOJILTY
Ta OOMIHY OyJiBEJIbHOI MPOAYKIIi Ta 1HIIUX CHOKWBYMX BapTOCTEH 3 METOIO
oTpuMaHHs TpuOyTKy. Ha OCHOB1 mochiikeHHs OyJio JOMOBHEHA CTPYKTypHa
MOJIE/Ib IHTEJIEKTYyaJIbHOTO KalliTally, [0 BKJIIOYA€ JIIOACHKHI, COIlaJbHUIMA
(KIT€HTCHKUIA), MAPOUYHHI Ta OpraHi3alliiHu, SKUi, B CBOIO UYePry, MOIIISETHCS
Ha CTPYKTYpHUM, OO’€KTH IHTEJIEKTyaJbHOI BJIACHOCTI Ta 1HGOPMAIIHHUI
npoayKT. B ymoBax BIMCBKOBOrO CTaHy CTPYKTYpHUM KamiTan OyZIiBEIbHOTO
MIIIPUEMCTBA BAXJIUBO JIOMOBHUTH MPOEKHOIO JTOKYMEHTAIIEI0 3 HAJICKHUM
YUHOM NOOYT0BaHUMHU OOMOOCXOBHUILIAMH, KIMHATAMU 3 TEXHOJIOTIYHO MIITHUMU
CTIHAaMHU TOWIO, IO CTBOPIOE OE€3MEeYHI YMOBHU Mpalll Ta MOTHUBY€E NPALIBHUKIB,
CTENXO0JIJIepiB, KIIEHTIB Ta MapTHEPIB o Oi3Hecy. [HPopmalliiiHuii TpoayKT, SIK
CKJIaJ0Ba IHTEJEKTYaJbHOr0 KamiTalxy OyJIBEJbHUX MIiANPUEMCTB, Mae€
BKJIFOYATH KaTajaor MPOEKTHUX pIlIEHb, 1o M1JIBUIILY€
KOHKYPEHTOCHPOMOXHICTh ~ OyAIBENIBHOIO  MIJINIPUEMCTBA, MIPUCKOPIOE
OyliBebH1 pOOOTH, CTBOPIOE JOJAHY BapPTICTh TOLIO B KOHTEKCTI 3a0€3MeUeHHs
CTaJIOrO PO3BUTKY.

Ha BinMiHy BiJ 1HTEJNEKTYyalbHOTO, JIOJACHKUN KamiTal K pe3yJbTaT
IHBECTHUI[I Ta HArpoMapKeHHsS Yy BUIJISJl 3HAHb, HABUYOK, 3A10HOCTEH,
310pPOB’sl, ICUXOJOTTUHHUX SIKOCTEH JIFOJJUHU BUKOPUCTOBYETHCS I OTPUMAHHS
KOPHCHOI'O PE3yJbTaTy 3a JOMOMOI0I0 IHTENEKTyalbHOI mpalli. Hall6Ginbp1n moBHa
ONTUMI3AIlid peopraHizaiii I1HTEJIEKTyaJdbHOro KamiTany (QopMyeTbes uepes

pO3pOOKY AeTaii3allii METO/IB Ta IHCTPYMEHTIB YIIPaBIIHHSI HUM, 110 BKJIIOYAE



CYKYITHICTh METO/IIB Ta (DYHKII1i KEpyBaHHS KOTO CTPYKTYPHUMU KOMIIOHEHTAMHU
IHTErpaJibHOI €IHOCT1 YIPaBIIHHS, 110 BUKOPUCTOBYETHCS MPU BUPOOHUIITBI
OyIliBeIbHOT MPOAYKIIii, 00’ €KTIB IHTEIEKTYyaJbHOI BIIACHOCTI, iH(OpMaliitHOTO,
HOPMATUBHO-NIPABOBOTO Ta HOPMATUBHO-TEXHIYHOTO 3a0€3Me4eHHs B Taiy3i
OyIlIBHUIITBA 3 METOI0 OTPUMAHHS JOJIAaHOI BApTOCTI B KOHTEKCTI CTaJoro
PO3BUTKY MIMPUEMCTB.

Y  npyroMy po3nuli  OpOBEACHO OIIHIOBAHHS CTaHy YIPaBIIHHS
IHTEJEKTyaJIbHUM KaIiTajJoM OyIIBEJIbHUX IIIIMPUEMCTB 3a OCTaHHI poku. CTaH
PO3BUTKY Ta MOJAIbIIl PEKOMEHJALll IIOJA0 YIPaBIiHHSA IHTEJIEKTyaJbHUM
KamiTajaoM OyJIBEIbHUX HIAMPUEMCTB JIOLIIBHO JOCIHII)KYBATH 32 HalpsMaMH,
10 OXOIUTIOIOTH OKpeMi THMH OyAiBEIbHUX MIANPUEMCTB OYyIBEJIBHOI ramy3i 3
BUJIVICHHSIM  OKPEMHUX KOMIIOHEHTIB IHTEJEKTyaJIbHOTO  Kamitaimy, M0
BU3HAYAIOTh BEKTOp IIJBUIICHHS €()EKTUBHOCTI YIMPABIIHHA OKPEMHUMU
HanpsMaMU, 3HaUYCHHS SIKMX BU3HAYAETHCSI 3 BUKOPUCTAHHSIM KBaJIIMETPUUYHOI
otinku. B xox1 ananizy ctany popMyBaHHS Ta BUKOPUCTAHHS 1HTEIEKTYaJIbHOTO
KalmiTajly BUSIBJIEHO HEJOCTATHHO CHPHSTIMBI YMOBH 33Ul HOTO PO3BHUTKY Ta
3alpONOHOBAHO HU3KY 3aXO[[IB YJOCKOHAJIEHHS KOMILUIEKCHUX pIIIEHb Ha
Jep>KaBHOMY DPiBHI. AHaJII3 OLIHKK KamiTany 15-Tu OyIiBeNbHUX MIJNPUEMCTB
BUSIBUB, 1110 YaCTKa aKTHBIB CTaHOBUTH He OubIe 0,064% y CyKymHii BapTOCTI,
a KamiTajlbHI 1HBECTHUIlI HAa OCHOB1 aHali3y BKJIAQJAIOTHCS HE B peasizalliio
HEeMaTepiaibHUX aKTHBIB, a B MPUAOAHHS OCHOBHHMX 3ac00iB. 3a METOIUKOIO
CBITOBOr0 €KOHOMIYHOrO (opymy OYyB NpOBEICHHI MOPIBHSAIBHUN aHAII3
1HJEKCIB TJ100albHOI KOHKYPEHTOCIPOMOXKHOCTI YKpaiHHU, 1HHOBAIIMHOTO
po3BUTKY Ykpainu. Uepe3 oOMexxkeHi (iHAHCOBI pecypcd B OyAiBEIbHOMY
KOMIUIEKCI HE 3alpoBaJKYIOThCS TEPEOBl 1HHOBAIIMHI TEXHOJOTII, He
MPOBOASTHCA PO3POOKHM Ta HE MPOBOJATHCS HAYKOBI JOCIHIJKEHHS, IO
nependOavae OOMEXKEHI MEPCHEKTUBU [IJIsi BIATBOPEHHS 1HTEIEKTYaJbHOTO
KamiTairy OyaiBenbHOI rainysi. EQexTuBHe ynpaBiiHHS JIOACHKAM KaliTaloM Ha
CHOTOJIHIIIHIN JeHb mepedyBae Ha JIOCUTh HHU3bKOMY pIBHI Ta MOTpedye

ya0CKOHaJeHHs. BuineHi roloBHI pakToOpu 3MEHIIEHHS PO3BUTKY JIFOJCHKOTO



KamiTany OyiBeJIbHOI raiy3i, 10 IKUX BITHOCSATHCS HEHAJICKHUNU PIBEHDb OIIaTH
mpaili, BIJICYTHICTh YITKMX CHCTEM YIPABIIHHS JIOJICBKUM KamiTajioM,
MpaleBIaITyBaHHS ~ OLIBIIOCTI  MpalliBHUKIB HAa  MajduxX OyJIBEJIbHUX
MIIIPUEMCTBAX, 1[0 HE 3a0e3Meuy€e HAJIEKHOTO 00CsTY (DiHAHCYBaHHS 3pOCTAHHS
kBamgikamiii. [locmikeHo, IO CTAaHOBHUIIE 3aCTOCYBAHHS Ta PO3BUTKY
IHTENEKTYaJIbHOTO MOTEHIIaTy B YKpaiHi XapaKTepU3y€eThCsl TEHICHIIIO PYXY B
3BOPOTHOMY HaIpsiMi IIOAO IHTENEKTyasi3alli, 0 € TPOTUJICKHUM PYXy N0
1HHOBAIIWHUX 3pYIIEHb Ta IHPOPMAIIHHOTO PO3BUHEHOTO CYyCHILCTBA. MOTUBH
PO3BUTKY IHTEJIEKTyaJIbHOTO KamiTaly B YKpaiHi 4epe3 HEJOCKOHal
MaTepianbHl CTUMYJIM Ta COLIAJIbHI FApaHTIl Ha JKajb pyHHYOThCA. Buxoasuun 13
IIPOBEICHOIO JOCIIKEHHSI OOIPYHTOBAHO, IO Y PO3BUTKY IHTEJIEKTYaJIbHOTO
KamiTaay YKpaiHU 3MEHIIEHHSI KIUIbKOCTI HEraTMBHHMX TEHJIEHIIN mnoTpelye
CHOPHATIMBOTO  KOHKYPEHTHOI'O  CEpeloBMINA, (OpMyBaHHS  HAIIHHOTO
MEXaHi3My, 3JaTHOTO UITKO pEryJioBaTd Ta OIIHIOBATH  PO3BHUTOK
IHTENIEKTYaJIbHOTO ~ KamiTajly TMpaliBHUKIB, 1 B 1HTepecax 301IbLICHHS
KOHKYPEHTOCIPOMOKHOCTI poOOUYOi CHIIM, BAAJO MOEJHYBATH PUHKOBI Ta
JepKaBHI MEXaHI3MU.

Y TperbomMy po3aii  OOTPYHTOBAHO OCHOBHI IOJIOKEHHS  IIOJO
HEOOXITHOCTI ~ YJOCKOHAJIEHHS METOAIB  YNPAaBIIHHA  IHTEIEKTyaJIbHUM
KamiTajaoM OyJIBEJIbHUX MIANPUEMCTB. 3I1HCHEHO aHaNi3 MI0J0 HEOOX1THOCTI
myOJIiKaIiil pIYHUX 3BITIB PO CTaH IHTEJIEKTYaJbHOTO KamiTaiay OyIIBEeIbHHUX
MIIPUEMCTB. 3BITH PO3POOIISIOTHCS Il BUSBJICHHS Ta BUCBITICHHS €JIEMEHTIB
JAHOTO AaKTUBY OYAIBEIbHUX MIANPUEMCTB Ta Mg TOro, MO0 3poOuTH ix
JOCTYITHUMU JIJIs YOPaBIiHHS. 3BITH MPO 1HTENEKTYaJIbHUIN KamiTajd 3a CBOIM
(YHKIIIOHATPHUM TPU3HAYCHHSIM 3alPOMIOHOBAHO PO3MISIAATH SK 1HCTPYMEHT
CTpaTErivHOr0 YMpaBIiHHSA, OCHOBHOIO METOIO SIKOTO € BIJOOPAKEHHS OI[IHKH Ta
IpolLieCy BIATBOPEHHS 1HTENEKTYaJIbHOIO KaliTaly, BU3HAYAI0YH POJIb Ta MICLE
y cucTeMi O13HEC-MPOLECiB, PECYpCiB Ta CTPATETIUHUX 1N MiANPUEMCTB. [3
MPOBEICHOI0 aHaJ13y 3alpPONOHOBAHO JOIIBHICTh BUKOPUCTAHHS CIIEIM(pIYHUX

OPUHLUIIB  YOpaBIIHHSA  IHTEJIEKTyaJlbHUM  KamiTaloM  OyJiBEJIbHUX



nianpueMcTB. Po3pobieHa pyHKIIOHAIBHO-CTPYKTYPHA MOJEIb Y IOCKOHATIEHHS
YIOPABIIHHS PO3BUTKOM 1HTEJIEKTYAIbHOIO KamiTaly OyAiBEIbHUX MiANPUEMCTB,
sKa CIPSIMOBAHA Ha 1HTErpallil0 KJIIFOUOBUX aCHEKTIB CTPATETIUHOTO YIPABIIHHS
3HaHHSMH, 1HHOBAIi Ta ()IHAHCOBOTO IUIAHYBaHHS [JIsi JIOCATHEHHS
MaKCHUMAJIbHOI KOHKYPEHTOCIPOMOKHOCTI Ta CTaJIOr0 PO3BUTKY OY/IBEIBHOT
rajgy3l B Cy4aCHHUX yMoBax. BNpoBaJKeHHs peKOMEHJaliil y po3poOiieHiit
MOJIEN1 PO3TIAIAETHCS HA YOTUPHOX PIBHAX: YIPABIIHCHKOMY, BUPOOHUUOMY,
(diHaHCOBOMY, MPOTrHO3yBaHHs. 3alpONOHOBAHI OCHOBHI CTpaTEriyHl HAMpsSMHU
YAOCKOHAJIEHHS  YOPABIIHHS  PO3BUTKOM  IHTEJNEKTYyaJIbHOIO  KamiTailry
OyliBeIbHUX  MIANPUEMCTB B  yMOBax IHTEHCUBHHUX  TEXHOJIOTIYHUX,
€KOHOMIYHMX Ta COLIOKYJbTYPHUX 3MIH CHOPHATUMYTh BIPOBAIKECHHIO
1HHOBAIII{, CTBOPEHHIO 1HTEJIEKTyaIbHUX MPOJIYKTIB Ta PIllIeHb, OHOBJIEHHIO Ta
30arayeHHIO 3HAaHb MEPCOHaNy, ajanTallii CBOI CTpaTerii A0 3MiH B Cy4YacCHHUX
yMoOBax JisibHOCTI. OOrpyHTOBaHI €Tanmu YJOCKOHAJEHHS YIpaBJiHHSA
PO3BUTKOM IHTEJIEKTYaJIbHOrO KamiTaiay OyIiBelbHUX HiANpHeMcTB. BuzHaueH1
3aBJAHHS BIOPOBA/KEHHS CHUCTEMU YHOPABIIHHS 3HAHHSAMH [E€PCOHAIY
OyliBEIbHUX M1IPUEMCTB.

KurouoBi cioBa: iHTENEKTyalbHUN KalliTaj, yHpaBliHHS, OyJIiBEJIbHE
MIANPUEMCTBO, I1HHOBAIlIiHA JISJBHICTb, TOTEHINAN, JIOJACHKUN KarmiTal,
COIllaJIbHUM KaIliTall, 1HTeJNeKTyalbHUuN mnpoaykT, BIM Texuonorii, 0o0’exktu
1HTENIEKTYaJIbHOI BIIACHOCT1, HEMaTepiajabHi aKTUBH, KOHKYPEHTOCITPOMOKHICTD,

J07aHa BapTICTh.
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The dissertation is devoted to a comprehensive study of theoretical,



methodological and applied problems of improving the management of
intellectual capital development of construction enterprises. The effective
implementation of the management of the intellectual potential of construction
enterprises is important for the creation of unique competitive advantages as a
response to the challenges of globalization, the era of the knowledge economy,
the development of communication and information technologies, and the post-
war reconstruction of Ukraine.

The research paper develops a model of the characteristics of intellectual
capital according to the classification determinants important for domestic
construction enterprises. The focus of the study was achieved by developing an
algorithm, the implementation of which allows to systematically solve the
problem of development of intellectual capital of construction enterprises, to
forecast the strength and direction of its impact, to assess changes and further
analyze the validity of decisions made. On the example of construction
enterprises, indicators are defined, which can be used in the process of monitoring
the status of components of intellectual capital of construction enterprises.
Application of the proposed classification of factors of intellectual capital
development and prompt reaction to their impact is based on the methodology of
situational approach to intellectual capital management, taking into account
industry specifics.

The first part contains the study of theoretical and methodological support
of the efficiency of intellectual capital management of construction enterprises.
It is established that in the conditions of the innovative knowledge economy the
most important resource is the personal factor of production. The theoretical
analysis of approaches to the definition of "intellectual capital" has made it
possible to clarify that it is a set of knowledge, experience, skills, abilities,
competencies, creativity, social ties and relationships accumulated by
construction enterprises in the process of intellectual activity, created or acquired
intellectual and information products that have economic value and are used in

the process of production, distribution and exchange of construction products and



other consumer values with the purpose of making a profit. Based on the study,
the structural model of intellectual capital was supplemented with human, social
(customer), brand and organizational capital, which in turn is divided into
structural, intellectual property and information product. In the context of martial
law, it is important to supplement the structural capital of a construction company
with project documentation, with properly constructed bomb shelters, rooms with
technologically strong walls, etc., which creates safe working conditions and
motivates employees, stakeholders, customers and business partners. The
information product, as a component of the intellectual capital of construction
companies, should include a catalog of design solutions.

Unlike intellectual capital, human capital, as a result of investment and
accumulation in the form of knowledge, skills, abilities, health, and psychological
qualities of a person, is used to obtain a useful result through intellectual labor.
The most complete optimization of the reorganization of intellectual capital is
formed through the development of details of methods and tools for its
management, which includes a set of methods and functions for managing its
structural components of the integral unity of management used in the production
of construction products, intellectual property, information, regulatory and legal,
and regulatory and technical support in the construction industry in order to
obtain added value in the context of sustainable development of enterprises.

The second section assesses the status of intellectual capital management
of construction enterprises in recent years. The state of development and further
recommendations for managing the intellectual capital of construction enterprises
should be studied in areas covering certain types of construction enterprises in
the construction industry with the allocation of individual components of
intellectual capital that determine the vector for improving the efficiency of
management of certain areas, the value of which is determined using a qualimetric
assessment. In the course of analyzing the status of formation and use of
intellectual capital, insufficiently favorable conditions for its development are

identified and a number of measures to improve integrated solutions at the State



level are proposed. The analysis of the capital valuation of 15 construction
enterprises revealed that the share of assets is no more than 0.064% of the total
value, and capital investments based on the analysis are invested not in the sale
of intangible assets, but in the purchase of fixed assets. A comparative analysis
of the indices of Ukraine's global competitiveness and innovative development
was conducted using the World Economic Forum methodology. Due to limited
financial resources, the construction sector does not introduce advanced
innovative technologies, developments or conduct research, which means that the
prospects for reproducing the intellectual capital of the construction industry are
limited. Effective human capital management is currently at a rather low level
and needs to be improved. The main factors reducing the development of human
capital in the construction industry are allocated, which include inadequate
wages, lack of clear human capital management systems, employment of most
workers in small construction enterprises, which does not provide adequate
funding for the growth of skills. It is investigated that the situation with the use
and development of intellectual potential in Ukraine is characterized by a
tendency to move in the opposite direction with regard to intellectualization,
which is opposite to the movement towards innovation and an information
developed society. Unfortunately, the motives for the development of intellectual
capital in Ukraine are destroyed by imperfect material incentives and social
guarantees. On the basis of the study it is proved that in the development of
intellectual capital in Ukraine, the reduction of the number of negative trends
requires a favorable competitive environment, the formation of a reliable
mechanism capable of clearly regulating and evaluating the development of
intellectual capital of employees, and in the interests of increasing the
competitiveness of the workforce, a successful combination of market and state
mechanisms.

The third section substantiates the main provisions on the need to improve
the methods of managing the intellectual capital of construction enterprises. An

analysis is carried out on the need to publish annual reports on the status of



intellectual capital of construction enterprises. The reports are developed to
identify and highlight the elements of this asset of construction enterprises and to
make them available for management. According to their functional purpose,
reports on intellectual capital are proposed to be considered as a strategic
management tool, the main purpose of which is to reflect the assessment and
reproduction of intellectual capital, determining the role and place in the system
of business processes, resources and strategic goals of enterprises. Based on the
analysis, the expediency of using specific principles of intellectual capital
management of construction enterprises is proposed. A functional and structural
model for improving the management of the development of intellectual capital
of construction enterprises has been developed, which is aimed at integrating the
key aspects of strategic knowledge management, innovation and financial
planning to achieve maximum competitiveness and sustainable development of
the construction industry in modern conditions.

Implementation of the recommendations in the developed model is
considered at four levels: managerial, production, financial, and forecasting. The
proposed main strategic directions for improving the management of the
development of intellectual capital of construction enterprises in the context of
intensive technological, economic and socio-cultural changes will facilitate the
introduction of innovations, creation of intellectual products and solutions,
updating and enriching the knowledge of staff, adapting their strategies to
changes in the current operating environment. The stages of improving the
management of intellectual capital development of construction enterprises are
substantiated. The tasks of implementing a knowledge management system for
the staff of construction enterprises are defined.

Keywords: intellectual capital, management, construction company,
innovation activity, potential, human capital, social capital, intellectual product,
BIM technologies, intellectual property, intangible assets, competitiveness,

added value.



