OPINION
ON THE EDUCATIONAL PROGRAM
"PROJECT MANAGEMENT"
in the major 122 "Computer Science"
second (master's) level,
area of expertise "12. Information Technology”

Kyiv National University of Construction and Architecture

The educational and professional program “Project Management” in the field of
Computer Science (Specialty 122) at the Master's level has been developed by a group of
highly qualified experts and researchers with experience in the development and
implementation of information technologies and systems, as well as in the execution of IT
projects.

The general and professional competencies are aligned with the program learning
outcomes. The competencies described in the program correspond to the second level of
higher education.

The program includes the content of the educational program in the field of
specialization, program competencies, program learning outcomes, resource provision,
international and internal academic mobility, the opportunity to complete an undergraduate
internship at Genesis IT product company, as well as extensive opportunities for conducting
scientific research and presenting and publishing it at international conferences. The program
incorporates a list of components and their logistic sequence, a structural-logical scheme, and
a form of certification for higher education seekers. Thus, the program sections fully comply
with the requirements and provide a detailed and comprehensive description of the specialty
122 “Computer Science”, aligning with the higher education standard for specialty 122
“Computer Science”.

The current state of societal development in the context of global challenges, focused
on facilitating economic interactions among countries through their invisible connections via
computer networks, indicates that having knowledge and skills in programming alone is
insufficient. The market for the development and creation of relevant information services
requires professionals who not only possess knowledge and skills in information systems and

technologies but are also familiar with approaches and methods for implementing relevant
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projects. Managing development teams within large projects demands skills and knowledge
not only in programming but also in team management, communication with stakeholders,
understanding of agile software development methods, knowledge of standards and software
requirements, and approaches to identifying and analyzing requirements for both
organizations and individual clients, including the detection of hidden objectives and
problem-solving in the organization. All of this requires knowledge and skills in project
management, which are provided to graduates within this educational-professional program,
considering the specialization.

It should be noted that the educational program correlates with the educational-
professional program in the field of specialization 126 “Information Systems and
Technologies” at the undergraduate level, allowing higher education seekers to continue their
education within the same domain and further enhance their competence. The educational
program's focus on project management sets it apart from other educational programs in the
field of specialization 122 “Computer Science” at the university, highlighting its uniqueness
and distinctiveness.

Active cooperation with Nazarbayev University (Astana, Republic of Kazakhstan) and
the participation of department staff in implementing a series of international projects aimed
at developing higher education in Ukraine ensure the availability of relevant and modern
educational components.

The experience of implementing IT projects by department staff and their expertise as
practitioners and educators give us the right to assert that graduates of this educational
program will fully meet the labor market requirements for such professionals.

Considering all of the above, I recommend using this educational program to train

masters in computer science, information systems, and technologies.

Dr. Chinwi Mgbere, (IPMA-A)
chinwi.mgbere@d-pm.org

MD/CEO Development and Project Management Ltd, https://d-pm.org/
PhD, Project and Programme Management

Executive Master of Business Administration

MSec, Industrial & Civil Engineering
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Heodgiyitinuii nepexnao
BIATYK
HA OCBITHLO-TIPO®ECIMHY ITPOTPAMY
«YIIPABJIIHHS ITPOEKTAMN»
31 ciemiasibHOCTI 122 « KoM toTepH1 HAyKn
ApyTuil (MaricTepCchbKuii) piBeHb,
raiysb 3HaHb 12 «IHpopMalliitHi TEXHOIOTII»

KuiBchbKOTO HallIOHAIBHOTO YHIBEPCUTETY OYIIBHULITBA 1 apXITEKTypHU

OcsiTHBO-TIpOdeciiiHa mporpama « Y IpaBiIiHHs MPOEKTaAMW» 3a CIEU1abHICTIO
122 «Komm’toTepHi HayKuW» Ha 3I00YTTSI OCBITHBOT'O PIBHSI «Marictp» po3polsieHa
Ipymnol0 BUCOKOKBami(ikoBaHMX (axiBI[iB Ta AOCTIJAHMKIB, SKI MalOTh JOCBIT 13
pO3pOOKH Ta 3acTOCYBaHHS 1H(QOpPMALIMHUX TEXHOJOTIH Ta CHCTEM, a TaKOX 13
YIPOBaJI>KEHHA MPOeEKTIB y cdepi IT.

3aranbHi Ta (paxoBl KOMIIETEHTHOCTI Y3rOJKEH1 3 TPOrPaMHUMH PE3yJIbTaTaMU
HaByaHHA. KOMIIETEHTHOCTI, SIK1 OMKMCaH1 y mporpami, BIATOBIAAIOTh APYTrOMY PiBHIO
BUIIOT OCBITH.

3a 3MmicTOoM Tiporpama Mae Tpo(duTb OCBITHBOI MPOrpamMu 31 CHEMIaIbHOCTI,
IporpamMHi  KOMIIETEHTHOCTI, MpOrpamMHl  pe3yJbTaTH HaBYaHHS, PECYpCHE
3a0e3MeueHHs, MDKHAPOJIHY Ta BHYTPIIIHIO aKaJeMI4Hy MOOLUIbHICTH, MOKJIHMBICTb
IPOMTH MEepeIIMITIOMHY TpakTuKy y IT-mpomykroBiii kommanii GENnesis, a Takox
HIMPOKI MOKIIMBOCTI JUIsl MPOBEIEHHS HAYKOBHX JOCIIKEHb Ta TX MpEICTaBICHHS Ta
nmyOuTikailii Ha MbKHapoJHUX KoHpepeHiisax. [Iporpama BMilnye nepeirik KOMIIOHEHTIB
Ta iX JIOTICTUYHY TOCTIIOBHICTh, CTPYKTYpHO-JIOTIYHY cxeMy Ta (opmy arecrarlii
3100yBayiB BUIIOi OCBITH. TakuM YMHOM, PO3JIUTH MPOTPAMU MOBHICTIO BIJIOBIAIOThH
BUMOTaM Ta JETATRHO W TOBHICTIO OMHUCYIOTH CremianbHicTh 122 «Komm toTepHi
HAyKW», a TAKOX MOBHICTIO BIJMOBIAAIOTh CTAHIAPTY BUINOI OCBITH 3a CIEIaTbHICTIO
122 «KoMIT’t1oTepHI HAyKW».

CyyacHu#l cTaH pPO3BUTKY CYCILUIBCTBA Y KOHTEKCTI CBITOBMX BHMKJIHUKIB, SIKi
KOHIIEHTPYIOThCSI Ha MOJIETIIEHHI BEAEHHS TOCMOJAPChKOI AISTTBHOCTI KpaiH Mik
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IO HASBHICTh 3HaHb 1 yMIHb TUIBKH MPOTPAMYBaHHS € HENOCTaTHhOIO. PHHOK
PO3pOOKH Ta CTBOPEHHS BIAMOBITHUX 1HPOPMAIIIMHUX CepBiCciB BUMarae (axiBIIiB, sKi
0 He TUIbKU MaJId 3HAHHS Ta YMIHHA Y cepl 1HPOpMAIIMHUX CUCTEM 1 TEXHOJIOTIH, a
TakoX Oynu 0013HaHI 13 MIAXOJAaMU Ta METOJIaMH YMNPOBAKEHHS BiAMOBITHUX
MPOEKTIB. YTPaBIiHHS TpyHaMu PO3pOOHUKIB B paMKax BEITUKUX MPOEKTIB MOTpeOye
HAaBUYOK 1 3HaHb HE TUIBKM 13 NPOrpaMyBaHHsS, a W YNpaBIiHHA KOMAaHJOIO,
CHUIKYBaHHS 13 3alllKaBICHUMH CTOPOHAMH, 3HAHHSAMU 1 PO3YMIHHSIM THYYKHX
METOJIB CTBOPEHHS MMPOTPaAMHOTO 3a0€3MeUeHHsI Ta CEPBICIB Y cepi iHDopMaIliitHIX
TEXHOJIOT1M, PO3yMIHHA CTAaHJAPTIB Ta BUMOT JO MPOTPAMHOr0 3a0e3MEeUeHHs Ta
MiIXO/IB TIOJAO0 BHUSBICHHS Ta aHali3y BUMOT SIK OpraHi3ariii, Tak 1 OKpEeMHX
3aMOBHUKIB 13 BUSIBJICHHSIM IMPUXOBAHUX LIJICH Ta BUPIIICHHS MPoOJieM opraHizariii.
Bce e motpebye 3HaHb 1 yMiHb 13 cpepu ympaBlliHHS MPOEKTAMU, SIKI HAJAIOThCS
BUIYCKHMKaM B paMKaX JaHOi OCBITHbO-MPO(ECIHHOT MporpamMu 3 ypaxyBaHHSIM
CHEIIaTbHOCTI. 3a3HayuMO, WLI0 OCBITHS Mporpama KOPEIIOEThCA 13 OCBITHBO-
npodeciiiHo MmporpamMoro 3a cremanbHicTIO 126  «lHbopMmariiifHi cuctemMu 1
TEXHOJIOT1» mepimoro (0akallaBpChKOro) piBHS, IO J103BOJIsiE 3400yBadyaMm BHUIIO1
OCBITH TPOJIOBXKYBaTH HABYAHHS B paMKax OJHOTO HaMpsiMy Ta yJAOCKOHATIOBATH 1
NIJBUIIYBAaTH PIBEHb CBOE KOMIETEHTHOCTI. AKIEHT OCBITHHOI MpOrpaMu Ha
yIpaBIiHHI TPOEKTaMU POOUTH 11 TaKOTO, 110 BUPI3HSIE 1i B IHIIUX OCBITHIX MPOTpam
3a cremianbHICTIO 122 «KoMIT'toTepH1 HayKu» B YHIBEPCHUTETI 1 JO3BOJISIE TOBOPUTH
Mpo 11 YHIKAJIbHICTh Ta 0COOJUBICTb.

AxtuBHa koonepauia 13 Hazap6aeB YuiBepcuretom (M. Acrtana, Pecry6Omika
KazaxcraHn) Ta yuacTtb criiBpoOITHHKIB KadepH Y BIIPOBAKEHHI HU3KH MDKHAPOTHUX
MIPOEKTIB HAIICHUX Ha POo30yIOBYy BUIIOI OCBITH B YKpaiHi, 3a0e3reuye HasBHICTh
aKTyaJIbHUX Ta Cy4aCHUX OCBITHIX KOMIIOHEHTIB.

Jocein ynpoBamkeHHs [T-ipoekTiB criBpoOITHUKIB KadeapH Ta ix (axoBiCTh
SK MPAKTUKIB, TaK 1 OCBITSIH, HAJA€ TIPABO CTBEP/XKYBATH, 1110 BUITYCKHUKH 32 JaHOIO
OCBITHBOIO MPOrpPaMoO0 OyIyTh MOBHICTIO 33J0BOJIBHIATH BUMOTAM PHUHKY Iparl 10

TakuX (haxiBIIiB.



3 oISy Ha yce BUIIE3a3HAY€HE PEKOMEHIYIO JaHy OCBITHIO Mporpamy [0
BUKOPUCTAHHS JJISl MIATOTOBKM MAariCTpiB 3 KOMIT IOTEPHHX Hayk, iH(opMaiiiHuX

CHCTEM Ta TEXHOJIOTIH.

Yinsi Mroepe

MD/CEQ Development and Project Management Ltd, https://d-pm.org/
HoxTtop diutocodii, ynpaBiiHHSI IPOSKTaMU Ta MPOrpaMamMu
BukonaBuuii MaricTp JAiUI0BOTO aIMIHICTPyBaHHS
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