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ABTOMAaTM3aLUla onepayinHol OIaTbHOCTI MPOEKTY



Ol

Po3noaineHi 3aBoaHHgA Ta
npoeKTn: Mm MaemMo baraTto
MPOEKTIB | 3aBOaHb, AKi
PO3noaifieHI MK PIBHUMU
KOMaHOaMW Ta BigaifiamMu, |
BIACYTHICTb LLeHTpas1i30BaHOI
CUCTEMMW YIMPABMIHHA YCKNAOHIOE
KOOPOMHALLIKO Ta BIOCTEXEHHS
nporpecy.

04

OnepaTMBHa peakLiq Ha
3MIHW: oAl Ta
OOCTaBMHU MOXKYTb
3MIHIOBATUCA LWBUOKO, I
HaM 4acTo 6paKye
3acobiB Oon4
onepaTuMBHOIO
pearyBaHHA Ta aganTaLli
0O LLMX 3MIH.

02

TpuMBanicTb NPOEKTIB: [1poeKTU
MOXYTb TPMBATU Bi KIJTbKOX
TUYXKHIB 00 KIJTbKOX MICALUIB, | HE
3aBXXAW Nerko BU3HAYNTU IXHI
TEPMIHW Ta BIOCNIAKOBYBATU
3MIHW Y rpadikax B peanbHOMY
Yyacl.

05

KoMyHIiKaLLiga Ta chniBnpausa:
Benmka koMaHOa Ta
PO3NoaiNieHI MPOEKTU
YCKMAOHOKTb CRINKYBaHHS
Ta CriBMpaLo MixXK
y4YaCHMKaMKM npoLecy.

03

BpaK IHpopMaLLil:
HaM He 3aBXau
BMUCTA4Ya€ aKTyaNbHOI
Ta 00'EKTUBHOI
IHPOPMaALLT OO0
CTaHy MPOEKTIB, Wob
MPEPUMMMATUN CBOEYACHI
Ta OOrpyHTOBaAHI
piLLUEHHS.

NMpo6nemu, aKi MM BUPILLYEMO



AK MU BUPILLYEMO
npob6nemMu:

LleHTpanizoBaHO OnNTUMI3yBaTU 3abe3nedymTn goCcTyn Oo MoKpaLLMTUA
BECTM OOMIK MPOEKTIB,| PO3MNoa4in 3aBOaHb Ta | akTyasribHOI iIHbopMaLLii KOMYHiKaL,ito Ta
3aBOaHb Ta 3aBOaHDb, BCTAHOBUTU YITKI LLIOOO0 CTaHY MPOEKTIB Ta CriBAPALLIO MixK
LLLIO JOMOMOXKE TEePMIHW ON4 1X YYACHWKIB O14 4yrneHaMm KOMaHaOu Ta
NOKPALLNTU BUKOHAHHZ. MPUMNHATTA O0'EKTUBHMUX BinOinamu.
KOopOMHaLI Ta PILUEHD.

BIOC/1IOKOBYBAHHS
MpOorpecy.




Hawli ocob/1MBOCTI:

[TPOCTUM IHTYITUBHO 3PO3YyMINTNI
IHTEPPEWC HALLIOI MIAaTHOPMMU.

Halla TexHonoria goctynHa ga4a oyab-
AKOIroO NMOKOMIHHS.

EdekTrBHaA poboTa KOpUCTyBadiB Oyab-
AKOro PIBHA TEXHIYHOI MIArOTOBKW.
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Asana Trello Jira
OHMNanH-NNaTpopMa BisyanbHa cncTemMa CurcTteMa ynpaBiHHSA
04 ynpaBniHHSA VMpPaBAIHHSA MpoeKTaMu,
MPOEeKTaMU T3 3aBOAHHAMM Ha creujlasni3oBaHa Ha
3aBOAHHAMMN, OCHOBI OOLUOK. PO3POOLI MPOrPaMHOro

3abe3neyeHH4.
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YHiKanbHi

HeuecHi nepeBaru KnieHTCcbKin curMeHT
npono3unuii

Mpo6nema BupilweHHA

1. LeHTpanisoBaHo Ona nignpuemuis Big 45pOKiB,
OnepaTtneHa ceeTv Gk LLUTYYHUR iHTEeNneKT AKi XOUyTb LUBWOKO Ta 3pY4HO

peaKLuid Ha 3MiHW: 1.ExoHOMIA Yacy 2. MpodeciitHa koMaHaa aBTOMaTU3yBaTH CBOIO

Monii 6 MNPOEKTIB, 3aBAaHb 5 LW ,
oAl Ta OOCTaBNHN Ta 33BOaHb, LUO . LUBNOKICTb Ta PO3POOHUKIB OIAbHICTb Ta MaTM MNOCTIMHUI
MOXXYTb ' MpPOCTOTa

1
: [OMOMOYKe 3B'A30K 3 KOMaH4Oo
3MIHIOBATUCH KOPUCTYBaHHS
, MNOKPALLUNTMU .,
LLUBWOKO, | HAM . 3. 3pYyYHMM 3B A30K
KoopaMHaLIto Ta
yacTo bpakye . . C KOMaHOo Nno
: BIOCNIOAKOBYBaHHSA . .o
3acobiB onga NPOEeKTY KaHanun KkoMyHIiKauiu
nporpecy.
ornepaTmnBHOIO 4. OnepaTmBHa
2. Po3pobuTun . .
pearyBaHH4a Ta peakLuia Ha 3MIHW B

IHTYITUBHO ,
aganTaull 0o umx . MPOEKTI )
SMiN 3PO3yMINTNIA 1.PeknamMa B coulanbHMX

IHTepdenc MepeXxax
2. Po3cunka Ha nowty
3. PekoMeHaauii Big napTHeEPIB

Knio4yoBi MeTpuku

ButpaTtu:

KinbKiCTb
KOPWCTYBaYIB C

yCniHO 1 3apobiTHA NnaTa HaLloi
3aBepLUIEHUMU KOMaHIM

MNpPOeKTaMK 3a 2. PeknamMa
JOMOMOTro Hawol
nnaTthopMm

[ignmcKa Ha Hawy naatThopmy
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[MToTeHUWINHI

IHBEecTopWm

.'

§

Lle iHBecTOopU, AKI

BeHUYYPHI  cneyjanisyiotbes Ha diHaHcyBaHHi
KaniTanictm Ta NiATPUMLUI PO3BMBAOYMNXCS
CTapTaniB. BoHW LWIYKatOTb
IHHOBALIVHI I0el 3 MOTeHLLIanoM
PUHKOBOIO YCrixXy.
AHFrenbebKi Lle npv!BaTHlmoco6M, m.<| IHBECTYIOTb
. B paHHIi cTaaii cTapTaniB. BoHW
IHBECTOPMU MOXKYTb OyTK NignpueMuamMmm abo
BeTepaHaMu bi3Hecy, 9Ki roToBI
PU3MKYBATU 019 NIOATPUMKU
MNepcrneKTMBHUX MPOEKTIB.
KOpI‘IOpaTMBHi barato BenmKKMx KOMMaHIinN MatoTb
iHBeCTOpM NnporpamMm iHBeCTYBaHHSA B

CTapTanu, ocobIMBO AKLLO iXHI
IHTepecun 36iratoTbca 3
HaMPAMKOM BalLLOro craprany.



Halla KOMaHAa
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HaueHkKo OnekcaHAp depeB’'aHKO MaKCUM

HnpeKTop [[ONOBHUW OMN3aANHEP



