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VY nuceprauiiiHii poOOTI BUpILICHE aKTyajJbHe HAYKOBO-NPHUKJIAJAHE 3aBIAHHS,
SIKE TIOJIATAJIO Y pO3pOOIll TEOPETUYHUX Ta MPUKIATHUX MOJENeH Ta METOMIB YIpPaBIiHHS
KOMaHJIaMH TIPOEKTIB TBOpUOi cepr B yMOBaxX HEBU3HAUCHOCTI IS MiHIMI3aIil
HETaTUBHOTO BIUIMBY MOJIMBUX PH3HUKIB, OB’ sI3aHUX 3 pOOOTOO MPOEKTHOT KOMAH/IH.

[TpoBeneHo aHami3 rajry3i KyJbTypH 1 MUCTEITB, POJI1 TPATUIIIHOTO MEHEKMEHTY B
naHii cdepi Ta 0OIPYHTOBAHOCTI, AOUUIBHOCTI 1 €)EKTUBHOCTI 3aCTOCYBaHHS MPOEKTHOTO
OiAXOAYy JAO YNPaBIiHHSA TBOPYMMH 3aXOJaMd B JISUIBHOCTI 3akKiafiB KyJIbTypH 1
oprasizaiiifi MHCTEHBKOTO CIpSMyBaHHS, [0 BUPAXEHO B HACTYNHUX TPHOX
BUCJIOBJIFOBAaHHSX.

1. Tlinxomu 10 BU3HAYEHHS JaHOI Taly3l JOBOIATh BAXKIMBICTH ii poyli B
€KOHOMIYHOMY JKHUTTI KOXKHOI KpaiHW CBITY, 1 YKpaiHM 30KpeMa, a TaKOoX CTBOPEHHI i
30epeKEeHHI KyJIbTypPHHUX IIIHHOCTEH.

2. Komepmiamizamiss KyJabTypHO-MHCTEIbKOT cdepu chopmyBasia okpemy cdhepy
TISIIBHOCTI — apT-pUHOK, SKUH ToTpedye 3HaHb, YMiIHb Ta HAaBHYOK MpOQeciiiHOTro
YIPaBIIiHHS, 110 BU3HAYEHO K MEHEKMEHT y cepi KyIbTypu ado apT-MmeHeKMeHT. [Ipu
[[bOMY TparMaTUYHUN MEHEIXMEHT Ta €MOI[IiHEe MHUCTENTBO — /Bl chepu 3 MOTEHINIITHO
NPOTUIIEKHUMH LIIAMHU. [X TIO€/IHAHHS BUKIMKANO HOTPedy y miaroTosi (axisiis 3 apT-
MEHE/KMEHTY, SKi 3a0e3meuyBaTUMyTh MIANPUEMHUIIBKY MisUIBHICTb ~MHUCTEIBKOT
oprasizaiii, CTUMYJIIOBAaTUMYTh IHTEpEeC JIOACH 10 MHUCTEITBa, OpaTUMyTh Ha cebe
(GYHKITI}0 OCBITH JIFOJICTBA Y CBITI MUCTEITB Ta 3HAXOUTUMYTh NUIAXH 1 popmu peamizariii
KyJIbTypHOT TpomyKiii. AHami3 cucreMu OCBiTH VYKpaiHu 3a cnemianpHicTiIO 028
«MeHEeKMEHT COILIOKYJIbTYPHOI AiSUTbHOCTI» BHUSBUB, 110 BITYM3HSIHA OCBITHA MOJIEIb

MIAITOTOBKUA (axiBLIB 3 apT-MEHEIKMEHTY — II¢ CMMOI03 3HaHb 3 TBOpYOi cdepu 1



MEHEKMEHTY, fKa nepefdavae OJ0K TBOPUMUX OCBITHIX KOMIIOHEHTIB Ta OJIOK OCBITHIX
KOMITOHEHTIB 13 3arajJbHOro MeHepKkMeHTy. [Ipu nboMy cyuacHa ocBita B YKpaiHi y cdepi
apT-MEHEDKMEHTY Ha ChOTOJIHI HE MA€ MOTY>KHOTO PO3BHUTKY, B HACHIZOK YOIO MaeMO
nedIUUT KaapiB 1 JesSKY HEBIIMOBIHICTh 3MICTY OCBITHIX IPOrpaM MOTpedam apT-puHKY.

3. KoxHuii okpemuii 3axig TBOpYOi cepu BIANOBIAAE BCIM XapaKTEPUCTHKAM
MPOEKTY 1 MOXKE PO3TIISIATUCS, SIK MPOEKT TOMY JO TIATOTOBKH Ta TPOBEIEHHS apT-
MIPOEKTIB MOKHA 3aCTOCYBaTU NMpoeKTHUM minxia. IIpoektu B TBOpuid cdepi oTpumaniu
Ha3BYy apT-TpoekTH. [IpoTe B 6ararbox BHUIAIKax CIOBO «IIPOEKT» Y HOTO 3aCTOCYBaHHI J10
nonii cepu mMucrenTrBa He BigoOpakae HOro cyTi, a BUKOPUCTOBYETbCS OLIbIIE 3
MapKeTHHIOBOTO OOKYy JMJisi TpPHUBEpHEHHS yBaru ayauTopii mo maHoi moxii. Yepes
BIJICYTHICTh (PYyHIAMEHTAJIbHUX POOIT 13 JOCHIIKEHHS YIPABIIHHS apT-MPOEKTAaMU B
VYkpaiHi, BIPOBaKEHHSI MPOEKTHOTO MIAXOAY B Tally3l KyJbTypH 1 MUCTEUTB B SIKOCTI
OpraHizaiiiHO-ynpaBIiHChKO1T (hOpMU Ie JOCUTH ciiabke. Orisa mporpaMHUX Pe3ysIbTaTiB
HaBYaHHS OCBITHIX MpOrpaM MIATOTOBKU (axiBI[IB 3 apT-MEHEKMEHTY IIiITBEP/IUB
BUKOPUCTAHHS TEPMIHY «IPOEKT» MPHU BIJCYTHOCTI B HUX THUX PE3yJIbTaTIB, SKI Maju O
3a0€3MeUnTH IUTICHI 3HAHHS Ta HaBUYKU 3 YNPABIIHHS MPOEKTaMHU Xxo4a O Ha 6a30BOMY
piBHI. 31€OUIBIIOIO B OCBITHIX IMpOrpaMax MPUCYTHI OKPeMi KOMIIOHEHTH METOMOJIOTIT
yHOpaBIIiHHS MPOEKTaMH, Kl HE al0Th MaOyTHIM apT-MeHepKepaM 3arajibHoi KapTUHU
MOCJIIIOBHUX €TamiB peajizalii MpOoeKTIB Ta BIAMOBIIHUX KOXXHOMY eTaiy Jii. 3MICT
miaroToBKU (paxiBIliB 3a cnerianbHIicTI0 028 « MeHEeKMEHT COIIOKYIbTYPHOT TISITBHOCTI»
CIIPSIMOBAaHHMM Ha MATOTOBKY (DaxiBIliB 31 3A1HCHEHHS (yHKIIIOHAJILHO-TIOCAIOBUX BHJIIB
TISUTBHOCTI B KyJNBTYPHHUX 3aKJIaJlaX, BUKITIOYAIOUN PO3IIISIT apT-MEHEKEPa K KepiBHUKA
apT-mipoekTiB. lle miaTBepKy€e HEBIAMOBIMHICTE CUCTEMH OCBITH 3 apT-MEHEHKMEHTY 3
noTpeOor0 apT-pPUHKY.

3’sCcOoBaHO, 110 >KOJHA MOJIETh TPATUIIHHOTO Ta THYYKOTO MiJAXOMY J0 yMpaBIiHHS
MPOEKTaMH HE MOKE€ BHKOPHUCTOBYBATHCS Y SKOCTI MOBHOIIIHHOI 1HCTPYKINi IJIs apT-
MPOEKTIB. AJanTallisi TOCBITY IHITUX OpTaHi3allii i MiAXOAIB 10 YIPABIIHHS MPOEKTAMU ITi]T
KOHKPETHUHN apT-TIPOEKT — € HAMOUTBIT e()eKTUBHUM NIUIIXOM. [HCTpyMEHTapili MEHeKepa
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0COOJMBOCTI MPOEKTIB TBOPUOi chepu Ta MCUXOJIOT1I0 MUTIIIB SIK OCHOBHHUX BHUKOHABIIIB
apT-MPOEKTIB, METOIH.

Po3po6iieHo KOHIIENTYallbHY MOJIEb YIPABIIHHS PU3UKAMHU apT-TIPOEKTIB B yMOBax
HeBu3HaueHocTi «[lamiTpa», ska BKJIOYae B ceOe BU3HAYEHI aBTOPOM YOTHPH JIKEpelia
MOXO/>)KEHHSI PU3HKIB apT-NPOEKTIB 1 HAOUHO IEMOHCTPYE MOKJIUBICTD MTOETHAHHS PU3UKIB
3 pPI3HHX JDKEpe, IX CyKyIHUN BILUTUB Ha apT-MIPOEKT Ta POJIb MEHEKepa B TaHOMY IIPOLIECI.

Po3pobiieno MaTeMaTHyHy MOJENb 3 aIrOPUTMOM PO3PaXyHKY CYKYITHOTO BILTUBY
PHU3UKIB 0COOM HA MPOEKT BUPAKECHOTO CTYNEHEM I PU3UKOBAHOCTI y BUTIISII YHCIOBUX
MOKA3HHUKIB, SIKi CTAHYTh JIOJJATKOBUMH JAHUMU MPH MTOT'OJKEHH] KaHAUIATYPH 10 KOMaH I
apT-TIPOEKTY Ta PSAY IHIIUX YIPABIIHCHKUX PIIICHb.

Po3poOneno indopmalliiiny Mojaenb YNpaBIiHHSA PU3HUKAMHU apT-TIPOEKTIB IS
CTBOpPEHHsI €(EeKTUBHOrO 1H(OPMAIIHHOTO MPOCTOPY 3 UITKOIO, 3PO3YyMIJIOI0 CUCTEMOIO
MOCIIITOBHOTO 1 CBOEYACHOTO 1H()OPMYBaHHS BC1X YYaCHHUKIB MPOLIECY Ta KOMYHIKaIlii MIX
HUMU.

Po3pobneno Meron (opmyBaHHS palliOHAJBHUX KOMaHJ apT-TIPOEKTIB B yMOBax
HEBU3HAUEHOCTI, SKUWA TMoyiArae y BHOOpI KaHIUJATYp A0 KOMaHIW apT-TIPOEKTY 3
HaMEHIIIMMU TOKa3HUKAMH CTYIIEHS PU3MKOBAHOCTI. J[0JJaTKOBO pO3pOOIEHO MAaTPHILO
CTYNEHS PU3MKOBAHOCTI, fKa HAJa€ OIMHUCOBY XapaKTepUCTUKY KaHauAaTa 3a MOro
YHUCIIOBUM MMOKa3HUKOM CTYTICHS PU3UKOBAHOCTI.

Po3po6iieHo MeTo1 KpeaTUBHOTO YIIPaBIIiHHS KOMAaHIOK MTPOEKTIB TBOPUOI chepu —
apT-Memiallis, KUK Mojsrae y BBEJEHHI HOBOI poJli apT-MemiaTopa 3 GyHKIISIMH 3a HOTo
Oe3mocepeHiM MpU3HAYEHHSAM. JlaHy MOJeibh OMOBHEHO IMIa0JIOHOM COIIOTPaMH IS
aHai3y THUIIB KOMYHIKAIITHUX 3B’SA3KIB MK yYaCHUKAMH apT-TIPOEKTIB SIK IHCTPYMEHTY
JUIsE pO3pOOKM CTpaterii CHIKyBaHHS, MOAATKOBOI iH(opMalii Mpu po3MoAlIi 3aad,
croco0y BHUSIBICHHS HOBUX MOMJIMBHUX PH3UKIB, TIOB’SI3aHUX 3 OCOOHWCTICHUMU
BiIHOCMHAMH, IHCTPYMEHTY OIlIHKM BiJHOIIEHHS TEBHUX YYAaCHHUKIB 1O KOHKPETHOTO
MUTAHHS JUTSl TPUAHATTS BIATMIOBITHUX PIIICHb.

Ha mpuknazai apT-nmpoekTy miATOTOBKY Ta MPOBEACHHS cepii MaicTep-KiaciB Ha 0asi
Komynampaoro 3akmamy LleHTpy mo3amkineHOT OCBITH — MHCTEIBKOI  IIKOJIH
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€(EeKTHBHICTh 3aCTOCYBaHHS METOy (POPMYBAHHS palllOHATbHUX KOMaH] apT-MIPOEKTIB B
yMOBax HeBHU3HaueHocTl. lle no3Bonmmio o0patu ONTUMAaNbHUN BaplaHT MPOEKTHOL
koMaH 1. OTpuMaHi 3aBJIIKM METO/Y J1aHl B MOJANbIIOMY OyJIM BUKOPUCTaHI IPU po3poOLi
CTpaterii MOBEIIHKM 3 KOXXHMM YYaCHUKOM KOMaHAM Ta CBOEYACHOMY PETYIIOBAHHIO
B3a€MOBIIHOCUH BCEPEMHI KOMAH/IH 1 3 IEBHUMH I'PYNAMH CTEUKXOJAEPIB apT-IIPOEKTY.

PoGotra BHUCBITIIOE HEOOXIAHICTH MOJANBIIMX  JIOCHIIKEHb, PO3pOOKH 1
BIIPOBA/PKCHHSI HOBUX METOJIB 1 MoJeNell sl MIABULIEHHS €(PEeKTUBHOCTI YIpaBIiHHSA
KOMaHJIaMU TIPOEKTIB TBOpUOi cdepu Ta, 3aBASKH I1bOMY, 30UIBIIEHHS KUIBKOCTI
dbyHIaMEHTaTbHUX POOIT 1 MPAKTUYHOTO JOCBIAY 1X 3aCTOCYBaHHSI 3aJIJI MIAHSATTS PIBHS
YCHIIIHO peasli30BaHUX BITYU3HSHUX apT-TIPOEKTIB.

KuarouoBi cioBa: TBopua cdepa, MPOEKT, apT-MPOEKT, MPOEKTU TBOPUOi cdepw,
NICUXOJIOT1s TBOPUMUX OCOOMCTOCTEN, €MIIaTis, MPOEKTHA KOMaH/Aa, PO3IMO/A1IEHI KOMaH/IH,
OaraToHaIIOHAJIBHI TIPOEKTH, 1H(OpPMAIIHI TEXHOJIOTI, Ai/PKUTANI3allisl, METOHO0JIOris
yOpaBIiHHS MPOEKTAMH, YMPABIIHHS NPOEKTAMHU, KPEATUBHE YIPABIIHHS MPOEKTAMH,
yIpaBIiHHSI KOMAaHJ0I0 MPO€EKTIB, €PEKTUBHICT KOMAH/IU, apT-MEHEI)KMEHT, palliloHaJIbHa
KOMaH/Ia apT-IPOEKTy, (OpMyBaHHS KOMaHIH, JISUIBHICTD KOMAaHIW, pPH3HK,
HEBU3HAYEHICTh, PU3UK-MEHEKMEHT, KaJpOBl pU3UKH, KOH(IIIKTH, YIIPaBIIHHS PU3UKAMHU,

CTYMiHb PU3MKOBAHOCTI, apT-Meiallis, apT-MeiaTop.
ABSTRACT

Rybalko 1.V. Models and methods for managing creative project teams under
conditions of uncertainty. — Qualifying scientific work on manuscript rights.
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The dissertation solved an urgent scientific and applied problem, which consisted
in developing theoretical and applied models and methods for managing creative project
teams under conditions of uncertainty to minimize the negative impact of possible risks

associated with the work of the project team.



The article analyzes the field of culture and arts, the role of traditional management
in this area, and the validity, feasibility, and effectiveness of applying a project approach to
managing creative events in the activities of cultural institutions and arts organizations,
which is expressed in the following three statements.

1. Approaches to the definition of this industry prove the importance of its role in the
economic life of every country in the world, including Ukraine, as well as the creation and
preservation of cultural values.

2. The commercialisation of the cultural and artistic sphere has formed a separate field
of activity — the art market, which requires knowledge, skills and professional management,
defined as cultural management or art management. At the same time, pragmatic
management and emotional art are two areas with potentially opposite goals. Their
combination has led to the need to train art management specialists who will ensure the
business activities of an art organisation, stimulate people's interest in art, take on the
function of educating humanity in the world of art and find ways and forms of selling
cultural products. An analysis of the Ukrainian education system in the speciality 028
“Management of Socio-Cultural Activities” has revealed that the national educational model
for training art management specialists is a symbiosis of knowledge from the creative sphere
and management, which includes a block of creative educational components and a block
of educational components in general management. At the same time, modern education in
Ukraine in the field of art management is not well developed today, resulting in a shortage
of personnel and a certain discrepancy between the content of educational programmes and
the needs of the art market.

3. Each individual event in the creative sphere meets all the characteristics of a project
and can be considered as a project, so a project approach can be applied to the preparation
and implementation of art projects. Projects in the creative sector are called art projects.
However, in many cases, the word “project” in its application to art events does not reflect
its essence, but is used more from the marketing side to draw the audience's attention to the
event. Due to the lack of fundamental research on art project management in Ukraine, the
implementation of the project approach in the field of culture and arts as an organisational

and management form is still quite weak. A review of the programme learning outcomes of



art management education programmes confirmed the use of the term “project” in the
absence of those outcomes that should provide holistic knowledge and skills in project
management at least at a basic level. For the most part, educational programmes contain
individual components of the project management methodology that do not provide future
art managers with a general picture of the successive stages of project implementation and
the actions corresponding to each stage. The content of the training of specialists in the
specialty 028 “Management of Socio-Cultural Activities” is aimed at training specialists in
the implementation of functional and job-related activities in cultural institutions, excluding
the consideration of an art manager as an art project manager. This confirms the
inconsistency of the art management education system with the needs of the art market.

It has been found that no model of a traditional and flexible approach to project
management can be used as a complete guide for art projects. Adapting the experience of
other organisations and project management approaches to a specific art project is the most
effective way. The toolkit of an art project manager should include methods adapted to the
specifics of the culture and arts sector, the peculiarities of creative projects, and the
psychology of artists as the main performers of art projects.

A conceptual model of risk management of art projects under conditions of
uncertainty “Palette” has been developed, which includes four sources of art project risks
identified by the author and clearly demonstrates the possibility of combining risks from
different sources, their cumulative impact on the art project and the role of the manager in
this process.

A mathematical model with an algorithm for calculating the cumulative impact of a
person's risks on a project expressed by the degree of riskiness in the form of numerical
indicators that will become additional data when approving a candidate for the art project
team and a number of other management decisions.

An information model of art project risk management has been developed to create
an effective information space with a clear, understandable system of consistent and timely
information for all participants in the process and communication between them.

A method for forming rational art project teams under conditions of uncertainty has

been developed, which consists in selecting candidates for the art project team with the



lowest risk indicators. Additionally, a riskiness matrix has been developed, which provides
a descriptive characteristic of the candidate by his/her numerical riskiness index.

A method of creative management of a team of creative projects - art mediation - has
been developed, which consists in introducing a new role of an art mediator with functions
for his or her direct purpose. This model is supplemented by a sociogram template for
analysing the types of communication links between participants in art projects as a tool for
developing a communication strategy, additional information in the distribution of tasks, a
way to identify new possible risks associated with personal relationships, and a tool for
assessing the attitude of certain participants to a particular issue in order to make appropriate
decisions.

The example of an art project to prepare and conduct a series of master classes at the
Municipal Institution of the Centre for Extracurricular Education — Art School of the
Stepanivka Village Council of the Sumy District of Sumy Region shows the effectiveness
of applying the method of forming rational art project teams in conditions of uncertainty.
This allowed us to choose the best option for the project team. The data obtained through
the method were further used to develop a strategy for behaving with each team member
and to timely regulate relationships within the team and with certain groups of art project
stakeholders.

The work highlights the need for further research, development and implementation
of new methods and models to improve the efficiency of creative project team management
and, thus, increase the number of fundamental works and practical experience of their
application to raise the level of successfully implemented domestic art projects.

Keywords: creative sphere, project, art project, creative projects, psychology of
creative personalities, empathy, project team, distributed teams, multinational projects,
information technology, digitalisation, project management methodology, project
management, creative project management, project team management, team effectiveness,
art management, rational art project team, team formation, team activities, risk, uncertainty,
risk management, human resources risks, conflicts, risk management, risk degree, art
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