AHOTALIA
[[3in [[ano DoOpMyBaHHS €KOHOMIKO-UHM(POBOI Moaeai PO3BUTKY OyAiBeabHHX
NiANPUEMCTB B YMoOBax TpaHchopmauniiiHoro cepegosuma — Kgsanidikamiiina
HayKoBa Mpalsd Ha mpaBax pykomnucy. [ucepraiis Ha 3100yTTS HAyKOBOTO CTYNEHS
nokropa Qurocodii 3a cremianbHicTiIO 051 «ExoHomika». — KuiBChbkui HalllOHAJIbHUM

yHiBepcuTeT OyaiBHULTBA 1 apxiTekTypu, MOH VYkpainu, Kuis, 2025.

Jluceprallisi IpHCBSYCHA BUPIMICHHIO HAYKOBO-TPAKTHYHOI 3ajaadi (GopmMyBaHHS
€KOHOMIKO-IIU(GPOBOI MOZEN1 PO3BUTKY OYJIBEIbHUX MIANPUEMCTB, fAKa TMOEIHYE
Cy4yacHI MIAXOAM €KOHOMIYHOI JIarHOCTUKHU 3 HU(POBUMHU TEXHOJOTIIMU YIPABIIHHS
JUI1  3a0e3lleueHHs  aJanTHBHOCTI, 1HHOBAI[IHHOI AaKTHUBHOCTI Ta  CTIAKOIO
(GyHKIIOHYBaHHS Cy0’€KTIB TOCIOJApIOBaHHS B yMOBaxX TpaHCHOpMAIiitHOro
CepelloBHUIIa Cy4yacHOTO OY/IBETbHOTO JAEBEJIOMEHTY.

AxmyanvHicms 0ocniddcenHss 3yMOBIIEHA HArajbHOIO MOTPEOOI0 MEPEeOCMUCITCHHS
TEOPETUKO-METOIO0JIOTTYHUX 3acaj 1 MPUKIATHUX MIAXOIB A0 YNPABIIHHS PO3BUTKOM
OyIiBeJIbHUX IANPUEMCTB B yMOBax TJIMOOKWX TpaHcopmarlii  coriaabHO-
€KOHOMIYHOT'O Cepe/loBHINa, HMUQPOBI3allii €eKOHOMIKH Ta IMOCHJICHHS HECTaOUIbHOCTI
puHKOBUX 4WHHHKIB. CydacHa OyniBeiabHa Talny3b YKpaiHu (YHKI[IOHYE B yMOBax
MiABUIICHOI JWHAMIKA  HOPMATHBHO-TIPABOBUX  3MiH, PECYpCHHUX OOMEKEHb,
TEXHOJIOTIYHOTO OHOBIIGHHA Ta BHUKJIWKIB, CIOPUYMHEHUX SK BHYTPINIHIMH, TaK 1
rimodanpHUME pakTopamMu (30KpeMa, HacIiIKaMi BOEHHOT arpecii, 3poCTaHHIM BapTOCTI
OymIBEIIBHUX PECypcCiB, 3MIHOIO CTPYKTYpPH TOMHUTY HA OyMiBENbHI MOCIYTH). Y IBOMY
KOHTEKCT1 aKTyali3yeThcsl moTpeda y GpopMyBaHHI iHTETpOBAaHOT €KOHOMIKO-IU(POBOT
Mojeni, sika © Jo3Boymia 3a0€3MEYUTH CTpATeTiuHy CTIAKICTh MIAMPUEMCTB, IX
aIanTHBHICT, JO 3MiH, TWIABUIICHHS KOHKYPEHTOCIPOMOXHOCTI Ta e(eKTHBHE

VIPABIIIHHS 1HHOBAI[IHHO-THBECTUIINHAM MTOTEHI[IAJIOM.



BiacytHicTe ycTaneHnoi metononorii ¢opmanizaiii Takux MoJeied, HeIOCTaTHIM
piBeHb OOIPYHTOBAaHOCTI LHU(PPOBHUX MIIXOAIB Y KOHTEKCTI €KOHOMIYHOTO PO3BUTKY
OyaIBEbHUX  MIANPUEMCTB, a TaKoX (parMeHTapHICTb MpPaKkTUK LUPPOBOI
TpaHcpopMallii y Tainy3l 3yMOBIIOIOTh MOTPeOy B KOMIUIEKCHOMY HAayKOBOMY
JIOCHIDKEHH], pPEe3yJIbTaTh SIKOTO MOXYTb OyTH BHUKOPUCTaHI SIK Yy MpaKTUYHIN
JISUTBHOCT] MIAMPUEMCTB, TaK 1 Yy pO3poOJeHHI Ta peani3alii YNpaBIIHCHKUX PIlIEHb
MIOJI0 BIOPOBA/PKEHHA IUGPOBUX I1HHOBAI[ll HA PIBHI OKpeMHUX OYIIBEIbHUX
H1AITPUEMCTB.

O6’ckmom  0ocniodiceHHs € EKOHOMIYHI TMPOLIECH PO3BUTKY OyaiBEIbHUX

Ilpeomemom OocniddcenHss € CYKYIHICTh TEOPETHUYHUX, METOAUYHUX Ta
NPUKIAHAX 3acaj] GOpMyBaHHS €KOHOMIKO-IIM(GPOBOI MOEN PO3BUTKY OYH1BETBHUX
HiANPUEMCTB, 10 3a0e3meuye iX aganTUBHICTh, IHHOBAI[IMHICTL Ta €(EKTUBHICTH
yIPaBIiHHSA B YMOBaX MU(GPOBOT EKOHOMIKH.

Memoro 0ocnidxcenus € po3poOJEHHS TEOPETHUKO-METOAOJOTTYHOTO MIATPYHTS Ta
MPUKJIATHOTO 1HCTpYMEHTapito (HOpPMYBaHHS EKOHOMIKO-IIM(PPOBOI MO PO3BUTKY
OyIiBeJILHUX TMIANPUEMCTB 3 ypaxXyBaHHSAM OCOOJMBOCTEH TpaHc(opMariitHOTro
cepeZoBHINa Ta HEOOXITHOCTI 3a0e3MeueHHs iX KOHKYPEHTOCTIPOMOIKHOCTI M CTIMKOTO
€KOHOMIYHOT'0 3POCTAaHHS.

JIns  JTOCATHEHHsI TIOCTaBJIGHOI METH, Yy poOoTi Oyo BHPIIMIEHO HHU3KY
B3a€EMOIIOB’ SI3aHUX  3A80AHb, CIPSIMOBAHUX Ha JOCHIIHKCHHS (yHIaMEHTaTbHUX
TEOPETUYHUX TOJI0KEHb, JIIATHOCTUKY ICHYIOYMX 0ap’epiB mudposizaitii, popmarizailiro
KIIFOUYOBUX  CTPYKTYPHO-(QYHKI[IOHATHbHUX  KOMIIOHEHTIB  MOJENl, a  TaKoXK
OOTpYHTYBaHHS ME€XaHI3MiB il MpaKTUYHOT peasi3arii:

» B3IIHCHATH KPUTHYHHMHM aHajIi3 €BOJIONII HAYKOBHX IAXOMIB 10 IOOYIOBH
M (POBO-OPIEHTOBAHNX €KOHOMIUYHHUX MOJENeH y cdepi OyaiBHUINTBA, 3 YpaxyBaHHIM

Cy4aCHUX BUKIIMKIB TpaHCPOPMAIIIHOTO CEPEAOBHINA;



» BHU3HAUYUTU IHCTUTYLIHHO-€KOHOMIYHI TMEpPEAyMOBH Ta KIIOYOBI TEXHOJOTIYHI
YUHHUKM, 110 BIUIMBalOTh Ha (QopMyBaHHA UU(QPOBOI apXITEKTypu OYIIBETbHUX
HIAIPUEMCTB, 30KpeMa B KOHTEKCTI 3apyOixkHOro nocBiny (Ha npukiaai KHP);

» inentu¢ikyBatn  (¢iHAHCOBO-pecypcHi  oOMexxeHHs  mmdposizamii  Ta
MpOaHaIi3yBaTH BapTICHI MapaMeTpu BhpoBaukeHHs BIM-texHonoriii y cTpykrypy
€KOHOMIKO-ITU(POBOT MO MIAPUEMCTBA;

» PO3pOOWTH METOJMKY OIlIHIOBAaHHS ITM(POBOI TOTOBHOCTI Ta EKOHOMIYHOT
aJanTUBHOCTI OyAIBEIBHOTO MIANPUEMCTBA 1O (YHKI[IOHYBaHHS B yMOBax IU(POBOI
TpaHcpopmMallii;

» OOIpyHTYBaTH MiAXOAWM JO OI[iHIOBaHHA €QEKTUBHOCTI  TpaHchopMallii
(GYHKIIOHAIBHUX ~ TPOLIECIB  MIANPUEMCTBA HA  OCHOBI  €KOHOMIKO-LM(POBUX
1H/IMKATOPIB;

» cpopMyBaTH CTPYKTYpPHO-(QYHKIIOHAILHY MOJEIh PO3BUTKY OyIiBETHHOTO
HiAIPUEMCTBA, aJanTOBaHy 10 YMOB IM(PpPOBOi €KOHOMIKM Ta TpaHcopMariiHuX
BUKJIHKIB;

» OOrpyHTyBaTH HANPSIMH Ta IHCTPYMEHTH ajanTarlii eKOHOMIKO-Iu(poBOT MOICITI
y CTpaTeriyHi Ta OIEpaTHBHI KOHTYPHW VYIIPaBIiHHSA PO3BUTKOM OyAiBEIBHOTO
iATPUEMCTBA;

» chopMyBaTH aHAJIITHYHI 3acaJy 3a0C3MEUCHHS y3TOJKCHOCTI MK CTpaTEriYHHM
OayeHHSM 1 TAKTMYHHMHU YIPABIIHCBKUMHU JiIMH B  IH(PPOBO-OPIEHTOBAHOMY
CepeIOBHIII;

» pO3pOOUTH EKOHOMIKO-aHAJNITUYHUNA IHCTPYMEHTApid OIIIHKKH €e(PEKTUBHOCTI
BIIPOBA/DKCHHSI [HU(PPOBUX pIillleHb Yy JISUTBHICTH OyAiBEIBHUX MIANPUEMCTB 1
MIATBEPAUTH  WOTO  TPHUKIAJAHOIO  PE3YNbTATHBHICTIO dYepe3  ampoodarlito Ha
MIANPUEMCTBAX, 00 (YHKIIIOHYIOTH B yMOBax TpaHC(HOPMAIIITHOTO CepeloBHUIIa
JICBEJIOTIMEHTY.

Memoou 00CTIOIHCEHHSI. Y mocmimkeHHI BUKOPHUCTAHO KOMILIIEKC

3araJlbHOHAYKOBHUX 1 CIICI[laJJbHUX METO/IB, 30KpeMma: aHami3 1 CHHTe3 — JJIA



y3araJlbHEHHs] TEOPETUYHUX MIAXOMAIB A0 LU(poOBi3alii EKOHOMIKM Ta M00YJ0BU
€KOHOMIYHMX MOJIEJI€H PO3BUTKY MIANPUEMCTB; CUCTEMHMM MIAX1A — JUIsl BU3HAYCHHS
B3a€MO3B’SI3KIB MK IU(PPOBUMH, OpraHi3alliiHUMU Ta €KOHOMIYHUMHU €JIEMEHTAMHU
MOJIeJll; E€KOHOMIKO-CTaTUCTHYHI METOJM — JUId OIIHIOBaHHA pIBHA LHUQPPOBOI
TFOTOBHOCTI,  @JalTUBHOCTI Ta €(QEKTUBHOCTI  TpaHCHOpPMAILIIIHUX  MPOIIECIB;
MOJICJIIOBaHHS — AJI MOOYJ0BU CTPYKTYPHO-(DYHKIIIOHAJIBHOI apXiTEeKTypHU €KOHOMIKO-
1udpoBoi MOENl PO3BUTKY OYIIBEIHHOTO MIANPHUEMCTBA;, €KCIIEPTHE OI[IHIOBAHHS —
Uit Bepudikalii NpUKIaJHUX THCTPYMEHTIB MOJIENI Ta OOTpYHTYBaHHS yNPaBIIHCHKUX
pillieHb Y TpaHCPOPMaALIIMHOMY CEPEIOBHUIIL1 JEBEIOINMEHTY.

OcHosHna ecinome3a 00cCniOdcenHs TIONSITa€e B TOMY, LIO0 3aBJASKU BHUPILIEHHIO
MOCTaBJIEHUX HAYKOBUX 3aBJaHb PE3YJIbTATH IOCITIKEHHS CIPUATUMYTH (POPMYBaHHIO
e(eKTUBHOT €KOHOMIKO-IIM(GPOBOI MOJEIl PO3BUTKY OYIIBEIbHUX MIAMPUEMCTB, SKa
3a0e3MeunTh aJanTalilo iX YHOpaBIIHCBKUX MPOIECiB 10 TpaHCHOpMALIMHUX 3MiH
30BHIITHBOTO CEPEJIOBUINA, MiABUIIUTH PE3yJbTATUBHICTh OMNEpaIiiHOl JISUTBHOCTI Ta
3a0€3IeUnTh CTiMKe cTpaTeriyHe 3pOCTaHHs B yMOBaX MUGPOBOT EKOHOMIKH.

Haykoea nosusna ooeporcanux pe3yiomamis NOJATAE€ B HACTYITHOMY:

VOOCKOHANEHO

METOAWKY OIIHIOBaHHA PiBHA LHU(PPOBOI TOTOBHOCTI Ta EKOHOMIYHOI
aJanTABHOCT1 OY/IBEIIBHOTO MIANPUEMCTBA. Y TOPIBHSAHHI 3 ICHYIOUMMH MOJCISMU
u(poBOi  3pIIOCTI, 3amMpPONOHOBAHUM MIAXiJM I1HTErpPyeE EKOHOMIYHI I1HAUKATOPHU
aJanTABHOCTI 710 TpaHCHOpMAIIMHUX 3MiH 1 JIO3BOJISIE KOMIUIEKCHO JIarHOCTYBAaTH
MOTEHITIAJT MiMPUEMCTBA 0 IHHOBAIIMHOTO PO3BHUTKY;

— CTPYKTYpHO-(DYHKITIOHATBHY MOJCIb PO3BUTKY OyAiBEeIBHOrO mianmpuemMcTBa. Ha
BiIMIHY BiJ ICHYIOUHX CTaTHYHUX MOJICJICH  YOpPABIIHHA, VY JOCTIIKEHHI
3apOTIOHOBAHO THYYKY apXiTeKTypy MOJei, IO BpaxoBye IMHUGPOBI BEKTOPH
TparcopMailii, piBeHb peCypCHOi 3a0€3MeUYeHOCTI Ta IHCTUTYIIIIHI YMOBH;

— MPUKIAIHI IMAXOAW JO I1HTErpamii €KOHOMIKO-IIU(PpPOBOi MOJEIl B CHCTEMY

YOpaBIiHHS MiANpUeMCTBOM. OOIPYHTOBAaHO IHCTPYMEHTH aJamTailii Mojesi o0



CTPAaTEriYHOr0 Ta OINEpPAaTUBHOIO pIBHIB MNPUUHATTA pIlI€Hb, IO MIJBUIIYE
€(EeKTHBHICTh YIPaBIIHCHKOIO BIUIMBY B YMOBaX HECTAOUIbHOCTI CEpEeAOBHILA
(yHKII0HYBaHHS OyIBEJIBHOTO MIJIPHEMCTBA;
- MEXaHI3MU Y3TO/DKEHHSI CTPATEeTIYHUX 1 TAaKTHYHHUX [apaMeTpiB pPO3BUTKY
nianpueMcTBa B IUGPoOBOMY cepefoBullli. Po3pobiieHO I1HCTpYMEHTH TapMOHI3alii
117l Ha PI3HUX PIBHAX YIPaBJIiHHA, 110 JIO3BOJSIOTH MIHIMI3yBaTH OpraHi3aliiHO-
YIPaBIIHCHKI AUCOAIAHCH Y TPOIECT BIPOBAIKEHHSI LIU(PPOBUX PIlLICHb;
— €KOHOMIKO-aHAIITUYHUNA 1HCTPYMEHTapid OLIHKKM e(QEeKTUBHOCTI IU(PPOBUX
pileHb. 3anponoHOBAHO TMOEJHAHHS SKICHUX 1 KUIBKICHUX MIAXOJIB JO OI[IHIOBAHHS
pEe3yJNbTATUBHOCTI UU(POBUX MPOEKTIB Yy OYAIBHULTBI, 1[0 CHpUSE€ OUIbII
OOIpYHTOBAHOMY YIPaBIIHCHKOMY aHaI3y Ta IJIAHYBaHHIO.

HAOYU NOOAILULO2O PO3BUMIK) -
- CHUCTEMAaTH30BaHO Ta YTOYHEHO EBOJIOIII0 HAYKOBHX IIJIXOMIB J0 MOOYIOBH
M (POBO-OPIEHTOBAHUX €KOHOMIYHHMX MOJIeNiel y OyIIBHUIITBI. HA BIIMIHY BiJl HASIBHUX
MiAX0MIB, A€ IMdpoBizallisl pO3rISIaeThCs GparMeHTapHO (Ha PIiBHI TEXHOJOTTIHUX
pileHs), y poOOTI 31iMCHEHO aHaji3 iHTerparii MuGpoBUX IHCTPYMEHTIB Yy 3arajibHy
€KOHOMIYHY MOJICJIb PO3BUTKY ITIAMPUEMCTB Ha MIKPOPiBHI,
- MOTJINOJIEHO PO3YMIHHS IHCTUTYIIMHO-€KOHOMIYHUX Ta TEXHOJIOTIYHUX YHNHHHUKIB
udpoBoi Tpancopmarlii OyaiBeTbHUX MIAMPUEMCTB IUITXOM IMOPIBHSJIBHOTO aHAJI3y
noceiny KHP momo d¢opmyBanHs nudpoBoi apXiTeKTypH MiANPHEMCTBA Ta
OOTPYHTOBaHO MOIUIBHICTh aganTallli OKpeMux eJeMeHTIB 3 (Qokycom Ha OymiBelIbHY
rayysb;
— yTouHeHO  (piHaHCOBO-pecypcHi Oap’epu  1umdpoBizamii Ta  EKOHOMIYHI
XapaKTEePUCTUKHU BIpoBa/KeHHS BIM-texHosorii. Ha BigMiHYy Bij HasBHHUX IiIXOIB,
0 AaKIEHTYITh HAa TEXHIYHOMY AacrhekTi IUpOBUX IHHOBAIH, y pPOOOTI AakIEHT
3p00JIEHO HAa BUTPATHIA CTPYKTYpPi, HOPMATHBHO-IHCTUTYI[IHHUX TEPENOHAX 1 OIIHII
BapTicHOT  edexTuBHOCTI  1mHdpoBOi  TpaHchopmalii  omepariiHOT  CHCTEMH

MIANPUEMCTBA;



— Ha0yJIO MOJAJBIIOTO PO3BUTKY aHAIITHYHE 3a0€3MEeUEHHs OIIHKU €()EKTUBHOCT1
uuppoBoi TpaHchopmauii QyHKIIOHAIBHUX MPOLECIB MIAMPUEMCTBA. 3apOIOHOBaHA
cucteMa LU(PPOBO-EKOHOMIYHUX IHIUKATOPIB IHTErpye (IHAHCOBI, MPOLECHI Ta
CTpaTeTiuHi mapaMeTpu B YMOBaX 3MIHHOTO CEpPEIOBUIIA, IO BIAPI3HAE 11 BiJl OLTBIIOCTI
ICHYIOUHX MOJIeJIeH, OPIEHTOBAHUX HA OOJIIK JIMIIIE TEXHIKO-TEXHOJOTTUHUX MMOKa3HUKIB.

YV nepwiomy po30ini 0OIPYHTOBAHO TEOPETUKO-METOO0JIOTTUHI 3acaau €KOHOMIKO-
U(GpPOBOro PO3BUTKY OyAIBEIBHUX MIAMPUEMCTB y TpaHC(hOpMAIIITHOMY cepeloBHILI
JICBEJIONIMEHTY. YTOYHEHO TMOHSTIHO-KaTeropiadbHU amapaT, 30KpeMa BBEICHO
aBTOPChbKE BU3HAYEHHs "TpaHchopmalliiiHe cepeOBHINE JAEBEJONMEHTY". 3aiiicCHeHO
KPUTUYHHUIM aHalli3 CydyacHOTO CTaHy OYJIBENbHUX MIANPUEMCTB, BUSBIECHO Oap’epu
mudpoBoi TpaHchopmarllii Ta OI[IHEHO iX 1HHOBALIMHO-YIPABIIHCHKUNA MOTEHITIA.
BusnaveHo ctpareriyHi opieHTHpU LMdpoBizallii, copMOBAHO KOHIIENITYalIbHY KapTy
JOCIIHPKeHHsST Ta OOTPYHTOBAHO HEOOXIHICTh MEPEXOo]ly 10 IHTErPOBAHUX E€KOHOMIKO-
U (POBUX PIIICHB.

YV opyeomy po3oini nuceprailii 30cepe/KeHO yBary Ha po3poOJIeHH1 IHCTPYMEHTIB
Ta METOAUYHUX PIllIeHb I MPAKTHYHOTO (OPMYBaHHS €KOHOMIKO-IIMGPOBOI MOJETI
PO3BUTKY OYIIBEIBLHOTO MiANPUEMCTBA. PO3p00IeHO aBTOPCHKY METOIUKY OIlIHIOBAaHHS
piBHS 1HM(POBOI TOTOBHOCTI Ta EKOHOMIYHOI aJalnTUBHOCTI, SKa Oa3yeThCs Ha
[MO€HAHHI KUIBKICHUX Ta SKICHMX MNOKA3HHUKIB 1 JI03BOJIAE KOMIUIEKCHO OI[IHUTH
CIIPOMOJKHICTh IMIJNPUEMCTBA JI0 BIPOBA/DKEHHS ITH(PPOBHX TEXHOJOTIH B yMOBax
TpaHCPOpPMaIIfHOTO cepeqoBUIlla. MeToauka BKItOYae AuEpEeHIIHOBaHY CUCTEMY
IHANKATOpiB, MI0 OXOIUIIOE piBeHb IUGPOBOi  1HPPACTPYKTYPH, THYUKICTH
VIOPABIIHCHKUX TPOIECIB, KAAPOBUN TOTEHIIA] Ta I1HBECTUIIIMHY BIAKPHUTICTH 0
udpoBuX pimeHb. Po3pobieHo minxig 10 OIiHIOBaHHS €()EeKTUBHOCTI TpaHchopMarrii
(GYHKITIOHATBPHUX TIPOIIECiB, M0 0a3yeTbCs HA CHCTEMiI EKOHOMIKO-IIU(POBUX
IHAMKATOpiB.  3AIMCHEHO  CTPYKTYpH3aIlil0  KIOYOBUX  MPOIECIB  JISUTBHOCTI
OyIiBETPHOTO TIAMPUEMCTBA, SKI 3a3HAIOTh HAWOUIBIIOTO BIUIUBY BHACIIIOK

uudposizaiii (30kpema, 3aKyIiBeiabHa JIOTICTUKA, BUPOOHUYE IJIAaHYBAHHS, MOHITOPUHT



BUKOHAaHHS poOIT, YIpaBiiHHA BUTpaTtaMu). BuH3Ha4€HO TOKa3HUKU OI[IHKH
pe3yJIbTaTUBHOCTI TpaHchopmallli, 30KpeMa MNPOAYKTUBHICTb, E€HEProe(eKTUBHICTD,
uuppoBa  IHTETPOBAHICTh, 110 JO3BOJISIE  BIICTEXKYBaTH JMHAMIKY 3MIH Yy
(GyHKIIOHAIBHUX OJIOKaX MIAMPHUEMCTBA. 3alPONOHOBAHO CTPYKTYPHO-()YHKIIIOHATBHY
MOJIEb €KOHOMIKO-IIU(POBOTO PO3BUTKY, sIKa BPaXxOBYE OCOOJMBOCTI OpraHizaiiiHol
OyZnoBM OYIIBETBHOTO MIANPUEMCTBA, cHelU(IKy HUPPOBUX HPOLECIB 1 BUMOTHU [0
aJIaITUBHOTO  yMpaBliHHA. Mojaens MNpeAcTaBIeHO SK  IHTETPOBaHY CHUCTEMY
B3a€MOTIOB’ I3aHUX KOMIIOHEHTIB: IU(POBOrO aHami3y, CTPATEriyHOTO IIJIaHYBaHHS,
VIIPaBJIiHHS pecypcaMH, pPHU3HMK-MEHEIKMEHTY Ta 3BOPOTHOTO MOHITOpHHTY. Ii
apxiTeKTypa mnepeadadyae THYYKICTh ajamnTtainii A0 3MiH PHUHKOBOIO CEpeIOBHIIA, a
TAKOXK BIIKPUTE TMIIKIIOYEHHS J0 Taly3eBUX 1HPOpMAIIMHUX TUIaTdopM, M0 Jajlo
3MOTY 3aJlaTd 4YiTKi MapaMeTpu MOJeNi IS TMONajbIIoro ii ampoOyBaHHS Ta
aHAIIITUYHOTO CYNPOBOY HA TOJANBIINX €Tarax JTOCHiIKeHHS.

YV mpemvomy po3oini pauceprailii NMpeicTaBiICHO MPaKTUYHI PE3yJIbTaTU MO0
BIIPOBA/DKEHHS PO3PO0JICHOT €KOHOMIKO-IIU(POBOT MOJACII B CHUCTEMY YIPABIIHHS
PO3BUTKOM OYIBEIBLHOTO IMIJNPUEMCTBA. 3alpONOHOBAHO TIAX1J JO CHCTEMHOI
iHTEerparii MoJiesl B apXIiTeKTypy YIPaBIIHCHKUX PIIlIeHb, M0 Nepeadadae ii moeTamnHe
BKJIFOUCHHS B ICHYIOU1 YIIPaBIiHCHKI KOHTYPH TiAnpueMcTBa. Ha ocHOBI MojeIFOBaHHS
CIIeHapiiB PO3BUTKY MPOJAECMOHCTPOBAHO, SIK €KOHOMIKO-IIM(pPOBA MOEIL MOXe OyTH
aJanToBaHa JIO0 OpraHi3amiiiHol crenuQikud MiIANPUEMCTBA, 3 ypaxXyBaHHSIM piBHS
udpoBOi  3pUIOCTI, JOCTYIMHOCTI pecypciB, THUMY OyIiBENbHOI JISIBHOCTI Ta
cTpareriyaux nuieid. Po3pobiaeno metoauky hopmMyBaHHS y3TOJKEHUX YIPaBIIHCHKUX
pimens y 1uudpoBoMy cepenoBuini. BoHa 0a3yeThCsi Ha TPHUHIMIAX JUHAMIYHOTO
OaslaHCyBaHHS KOPOTKO- 1 IOBFOCTPOKOBUX MPIOPHUTETIB PO3BUTKY, 3acTocyBanHs KPI-
IHANKATOpPIB, a TaKOX IHCTPYMEHTIB aJalnTUBHOTO IUIaHYyBaHHS. 3amporOHOBAHO
QITOPUTM CHUHXPOHI3AIlll CTpaTEriYHUX OPIEHTHUPIB 13 OMEPATUBHUMH MOKa3HUKAMHU
GyHKITIOHYBaHHS, IO J03BOJISIE 3a0€3MeYnTH KEPOBAaHICTh MpoliecaMu TpaHcopMarrii

Ta THYYKICTb Yy MNPUUHATTI YOPaBIIHCHKUX pimieHb. Oco0auBYy yBary HOpHUALICHO



CTBOPEHHIO  €KOHOMIKO-aHAJIITUYHOIO  IHCTPYMEHTApll0  OLIHKK  €(EeKTHBHOCTI
BIIPOBAXKEHHSI LU(DPOBUX PIIIEHB, SIKAN Ja€ 3MOT'Y KUIbKICHO BUMIPIOBAaTH PE3YJIbTaTH
uuppoBoi TpaHchopmanii. [HCTpyMeHTapiii BKJIIOYa€E CHUCTEMY IOPIBHSJIBHUX
THAMKATOPIB «J0» 1 «HICJS» BIOPOBAKEHHS LUPPOBUX PIllIEHb, BPAXOBYE EKOHOMIYHY
JOLUIBHICTh, pIBEHb aBTOMATH3Allll MPOLECIB, MIABUIIEHHA MPOAYKTUBHOCTI,
3MEHILECHHS BUTpAaT, CKOPOYEHHS TEPMIHIB BHUKOHAHHS pOOIT Ta I1HIII OmepaliiHi
edextu. IlpoBeneHo ampoOairiro 3ampoNOHOBAHOI MOJIENI HA MPUKIAAlI KOHKPETHUX
OyIiBEIbHUX MIANPUEMCTB, IO MIATBEPAMIIO ii €PEKTUBHICTh 1 MPAKTUYHY LIHHICTH Y
Cy4acHUX YMOBax ()yHKLI1OHYBaHHS Oy/11BEIbHOI ramysi.

Teopemuune 3HaAYeHHA OMPUMAHUX pe3yabmamie TOJNATAE B MOTJIUOJIEHHI
HAyKOBUX  ySBJIEHb TMPO EKOHOMIKO-IIMPpPOBY TpaHchopmallito OyaiBeTbHUX
HiAMPUEMCTB NUISIXOM YTOYHEHHS MOHSTH, (OPMYBAHHS CTPYKTYPHO-(QYHKI[IOHATEHOT
MoJielni  IM(PPOBOTO  PO3BUTKY Ta OOIPYHTYBaHHS  MNPHUHIMITIB  y3TOMKEHHS
YOPABIIHCHKUX pIllIeHb y 3MIHHOMY cepefoBuIll aesenonMedTy. CdopMoBaHO
KOHIICTITYaJIbHY OCHOBY JUJISi TOJAJBIINX JOCIIIKEHb y cdepl MuppoBOi €KOHOMIKH
OyIiBHUIITBA.

Ilpakmuune 3HaueHHA OMPUMAHUX pe3yTbmamie TONSATaE y pO3pOOJIeHHI Ta
BIIPOBA/DKEHHI  €KOHOMIKO-IMGPOBOI  Mojem, 1o  3abe3meuye  IMABUIICHHS
e(heKTUBHOCTI yIpaBIiHHS PO3BUTKOM OyiBeIbHUX MIIPUEMCTB y
TpaHCPOpPMaIIfHOMY CEepeIOBUIIII. 3ampoNOHOBaHI METOAMKU OIIHIOBaHHA HU(POBOT
TOTOBHOCTI, aJalNTHBHOCTI Ta €()EeKTUBHOCTI TpaHC(HOPMAIIHUX MPOIECIB anmpoOOBaHi
Ha peajbHUX NIANPUEMCTBAX 1 MOXYTh OyTH BHUKOPUCTaHI IJisi BIOCKOHAJICHHS
CTpaTEriYHOT0 Ta OMNEPATUBHOTO YIPABIIHHS, 3HWKEHHS BUTpAT, II1IBUICHHS
MPOTYKTUBHOCTI Ta CTIMKOCTI IO PU3HUKIB.

KiarwouoBi cjoBa: OyniBeiabHE ITANMPUEMCTBO, JACBEIOINMEHT, IEBEIIONEPCHKUI
MPOEKT, EKOHOMiKo-iu(ppoBa Mozenb, mmdpoBa TpaHchoOpMaIllis, IHHOBAIIHHUN

PO3BUTOK, OIMeparfiiiHa cuUcTeMa MiIMPUEMCTBA, CTPATETisl PO3BUTKY, OIIIHIOBAHHS



edeKkTuBHOCTI, 1H(OpMaLiiHE MOJENIoBaHHsA  Oi3Hec-mpoleciB, 1H(popMalliiiHe

MozentoBaHHs (BIM), yripaBiaiHHS NIAOPUEMCTBOM.
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The dissertation is devoted to solving the scientific and practical task of forming an
economic-digital model for the development of construction enterprises, which
integrates modern approaches of economic diagnostics with digital management
technologies to ensure adaptability, innovation activity, and sustainable functioning of
business entities in the transformational environment of contemporary construction
development.

The relevance of the research is driven by the urgent need to reconsider the
theoretical-methodological foundations and applied approaches to managing the
development of construction enterprises under the conditions of deep transformations in
the socio-economic environment, economic digitalization, and growing instability of
market factors. Today, the construction sector of Ukraine operates under intensified
dynamics of regulatory changes, resource constraints, technological renewal, and
challenges caused by both internal and global factors (including the consequences of
military aggression, rising costs of construction resources, and changes in the structure
of demand for construction services). In this context, the need to form an integrated
economic-digital model becomes increasingly important. Such a model would provide
strategic resilience for enterprises, their adaptability to change, enhanced

competitiveness, and effective management of innovation and investment potential.



The absence of an established methodology for formalizing such models, the
insufficient substantiation of digital approaches in the context of economic development
of construction enterprises, as well as the fragmented nature of digital transformation
practices in the industry, highlight the need for a comprehensive scientific study. The
results of such research may be applied both in the practical activities of enterprises and
in the development and implementation of managerial decisions related to the
introduction of digital innovations at the level of individual construction companies.

The object of the study is the economic processes of development of construction
enterprises in the context of the transformation of their functional environment.

The subject of the study is the set of theoretical, methodological, and applied
principles for the formation of an economic-digital model for the development of
construction enterprises, which ensures their adaptability, innovativeness, and effective
management in the conditions of a digital economy.

The purpose of the study is to develop a theoretical and methodological framework
and applied toolkit for forming an economic-digital model of construction enterprise
development, taking into account the specific features of the transformational
environment and the need to ensure their competitiveness and sustainable economic
growth.

To achieve this purpose, the research addresses a set of interrelated tasks aimed at
investigating fundamental theoretical concepts, diagnosing existing barriers to
digitalization, formalizing the key structural and functional components of the model,
and justifying the mechanisms for its practical implementation:

» to conduct a critical analysis of the evolution of scientific approaches to the
construction of digitally-oriented economic models in the construction sector,
taking into account the current challenges of the transformational environment;

> to identify institutional and economic prerequisites and key technological factors

influencing the formation of the digital architecture of construction enterprises,



particularly in the context of foreign experience (based on the example of the
PRC);

> to identify financial and resource constraints of digitalization and analyze the cost
parameters of implementing BIM technologies into the structure of an enterprise’s
economic-digital model;

» to develop a methodology for assessing the digital readiness and economic
adaptability of a construction enterprise to operate under conditions of digital
transformation;

» to substantiate approaches to evaluating the effectiveness of functional process
transformation based on economic-digital indicators;

> to design a structural and functional model for the development of a construction
enterprise, adapted to the conditions of the digital economy and transformational
challenges;

> to substantiate directions and tools for adapting the economic-digital model into
the strategic and operational contours of construction enterprise development
management;

> to formulate analytical principles for ensuring alignment between strategic vision
and tactical management actions in a digitally-oriented environment;

> to develop an economic-analytical toolkit for evaluating the effectiveness of
implementing digital solutions in construction enterprise activities and to confirm
its practical applicability through testing on enterprises operating in a
transformational development environment.

Research Methods. The study employs a comprehensive set of general scientific
and specialized methods, including: analysis and synthesis — to generalize theoretical
approaches to the digitalization of the economy and the development of economic
models for enterprise growth; the system approach — to identify interconnections
between digital, organizational, and economic elements of the model; economic and

statistical methods — to assess the level of digital readiness, adaptability, and the



effectiveness of transformational processes; modeling — to construct the structural and

functional architecture of the economic-digital model for the development of

construction enterprises; and expert evaluation — to verify the applied tools of the model
and substantiate managerial decisions in the transformational environment of
development.

The core hypothesis of the study is that solving the identified scientific tasks will
contribute to the formation of an effective economic-digital model for the development
of construction enterprises, which will ensure the adaptation of their management
processes to transformational changes in the external environment, improve operational
performance, and support sustainable strategic growth within the digital economy.

The scientific novelty of the research lies in the following:

— the methodology for assessing the level of digital readiness and economic
adaptability of construction enterprises has been improved. Compared to existing
digital maturity models, the proposed approach integrates economic indicators of
adaptability to transformational changes and enables a comprehensive diagnosis of
an enterprise’s potential for innovative development;

— the structural and functional model of construction enterprise development has been
enhanced. Unlike existing static management models, the study proposes a flexible
model architecture that considers digital transformation vectors, the level of resource
provision, and institutional conditions;

— applied approaches to integrating the economic-digital model into the enterprise
management system have been developed. Tools for adapting the model to both
strategic and operational decision-making levels have been substantiated, which
enhances the effectiveness of managerial influence under the conditions of
environmental instability;

— mechanisms for aligning strategic and tactical parameters of enterprise development

in a digital environment have been substantiated. Tools have been developed to



harmonize goals at various management levels, minimizing organizational and
managerial imbalances during the implementation of digital solutions;
an economic and analytical toolkit for evaluating the effectiveness of digital
solutions has been created. A combination of qualitative and quantitative approaches
to assessing the performance of digital projects in construction is proposed,
contributing to more grounded managerial analysis and planning.

Have been further developed:
the evolution of scientific approaches to the construction of digitally-oriented
economic models in the construction sector has been systematized and refined.
Unlike existing approaches, where digitalization is often considered fragmentarily
(mainly at the level of technological solutions), this study analyzes the integration of
digital tools into the overall economic model of enterprise development at the micro
level;
the understanding of institutional-economic and technological factors of digital
transformation in construction enterprises has been deepened through a comparative
analysis of China’s experience in forming a digital enterprise architecture, and the
feasibility of adapting selected elements with a focus on the construction industry has
been substantiated;
financial and resource barriers to digitalization and the economic characteristics of
BIM implementation have been clarified. Unlike existing approaches that emphasize
the technical aspect of digital innovations, this research focuses on cost structure,
regulatory and institutional barriers, and the evaluation of the cost-effectiveness of
digital transformation of an enterprise’s operating system;
analytical support for evaluating the effectiveness of digital transformation of
enterprise functional processes has been further developed. The proposed system of
digital-economic indicators integrates financial, process, and strategic parameters in
a volatile environment, which distinguishes it from most existing models that are

primarily focused on technical and technological indicators.



Chapter One substantiates the theoretical and methodological foundations of the
economic-digital development of construction enterprises in the transformational
development environment. The conceptual and categorical apparatus has been clarified,
including the author’s definition of the term "transformational development
environment." A critical analysis of the current state of construction enterprises has been
conducted, identifying barriers to digital transformation and assessing their innovative
and managerial potential. Strategic directions for digitalization have been defined, a
conceptual research map has been developed, and the necessity of transitioning to
integrated economic-digital solutions has been justified.

Chapter Two focuses on the development of tools and methodological solutions for
the practical formation of an economic-digital model for the development of a
construction enterprise. An original methodology for assessing digital readiness and
economic adaptability has been proposed, based on the combination of quantitative and
qualitative indicators, enabling a comprehensive assessment of an enterprise's capacity
to implement digital technologies in a transformational environment. The methodology
includes a differentiated system of indicators covering digital infrastructure level,
flexibility of management processes, human capital potential, and investment openness
to digital solutions. An approach has been developed for evaluating the effectiveness of
functional process transformation, based on a system of economic-digital indicators.
Key business processes that are most affected by digitalization—such as procurement
logistics, production planning, work performance monitoring, and cost management—
have been structured. Performance evaluation indicators have been defined, including
productivity, energy efficiency, and digital integration, allowing for the tracking of
changes within the functional units of the enterprise. A structural and functional model
of economic-digital development has been proposed, which takes into account the
organizational structure of the construction enterprise, the specifics of digital processes,
and the requirements for adaptive management. The model is presented as an integrated

system of interrelated components: digital analysis, strategic planning, resource



management, risk management, and feedback monitoring. Its architecture allows for
flexible adaptation to market changes and open integration with sectoral information
platforms, enabling the clear definition of model parameters for subsequent testing and
analytical support at later stages of the research.

Chapter Three presents the practical results of implementing the developed
economic-digital model into the system of managing the development of a construction
enterprise. A systematic approach to integrating the model into the architecture of
managerial decisions is proposed, which involves its step-by-step incorporation into the
existing management contours of the enterprise. Based on scenario modeling, the study
demonstrates how the economic-digital model can be adapted to the organizational
specifics of the enterprise, taking into account the level of digital maturity, resource
availability, type of construction activity, and strategic goals. A methodology for the
formation of coordinated managerial decisions in a digital environment has been
developed. It is based on the principles of dynamically balancing short- and long-term
development priorities, the application of KPI indicators, and the use of adaptive
planning tools. An algorithm for synchronizing strategic orientations with operational
performance indicators has been proposed, enabling controllability of transformation
processes and flexibility in decision-making. Particular attention is given to the creation
of an economic-analytical toolkit for assessing the effectiveness of digital solution
implementation, which allows for the quantitative measurement of digital
transformation results. The toolkit includes a system of comparative indicators "before"
and "after" the implementation of digital solutions and accounts for economic
feasibility, the level of process automation, productivity improvement, cost reduction,
shortening of project timelines, and other operational effects. The proposed model has
been tested on actual construction enterprises, confirming its effectiveness and practical
relevance under current industry conditions.

Theoretical significance of the results lies in deepening scientific understanding of

the economic-digital transformation of construction enterprises through the refinement



of definitions, the development of a structural-functional model of digital development,
and the substantiation of principles for aligning management decisions in a changing
development environment. A conceptual basis has been formed for further research in
the field of the digital economy in construction.

Practical significance of the results consists in the development and
Implementation of an economic-digital model that enhances the effectiveness of
managing the development of construction enterprises in a transformational
environment. The proposed methodologies for assessing digital readiness, adaptability,
and the effectiveness of transformational processes have been tested on real enterprises
and can be used to improve strategic and operational management, reduce costs,
increase productivity, and strengthen resilience to risks.

Keywords: construction enterprise, development, development project, economic-
digital model, digital transformation, building information modeling (BIM), innovative
development, development management, formalized indicators, enterprise operating
system, digital environment, development strategy, performance evaluation, integrated

administration, enterprise management.



