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Yepuuw O. B. MeHEI)KMEHT MPOEKTIB CTAJIOT0 PO3BUTKY HEMPUOYTKOBUX
oprasizaniii B pU3MKOBOMYy OTOYeHHI. — KBamidikaimiiiHa HaykoBa mpaus Ha
npaBax pyKOIUCY.

Hucepraniist Ha 3700yTTS HAYKOBOTO CTymeHs JoKTopa (inocodii 3a
cnemianbHicTIO 073 «MeHnemxMenT». — KUiBChKMl HalllOHAIIBHUI YHIBEPCUTET
OyniBHuiTBa 1 apxitexktypu, MOH VYkpainu, Kuis, 2025.

B cyuacHoMy cBiTi HepuOYTKOBI OpraHizailli BilirpatoTh BaKJIUBY POJb y
PO3BUTKY CYCHIIbCTBAa Ta 3a0e3MeYeHHI CTaloro po3BUTKY. OcoOnuBO 1€
BIIUYBA€THCS B MEPI0J BIMCHKOBUX i 3 pociero. OMHAK 1X MISUIBHICTh 4acTo
3M1MCHIOETHCS B CKJIQJHUX 1 pU3UKOBAHUX YMOBAX, SIKI BKJIFOYAIOTh €KOHOMIYHI,
COIliajIbHI, €KOJIOT14HI Ta MOJITHYHI PaKTOpU. Y TaKOMY PU3UKOBOMY OTOYEHHI
MEHE/IP)KMEHT MPOEKTIB CTAJOr0 PO3BUTKY HAOyBae OCOOJMBOTO 3HAYECHHS JJIS
HenpuOyTKoBUX opradizamiil. Cneuudika TPOEKTHOTO MEHEIKMEHTY B
HeNpUOyTKOBUX OpraHi3allisiX Mojsrae B TOMY, IO 11 OpraHi3allii 4acTo MaroTh
oOMeXeHl pecypcu Ta 3ajiekaTh Bij OJaroJiMHUX BHECKIB, TPaHTIB abo
MIITPUMKH T0HOPIB. ToMy BakIMBO €(heKTUBHO BUKOPUCTOBYBATH I[1 PECYpPCHU Ta
3a0e3reuyBaTi SIKICHE YHOPABIIHHA MPOEKTaMU. Y PU3UKOBOMY OTOUYEHHI
HENpUOYTKOB1 Oprasizauii MOBUHHI OyTH OCOOJIMBO YBaKHHUMH 1O MOKIMBUX
3arpo3 Ta BUKIUKIB. Lle MoxyTh OyTH €KOHOMIYH1 KPU3H, 3MIHU B 3aKOHO/IaBCTBI,
coIliajbHl KOH(IIKTU, TPUPOJHI KaTacTpodu Touo. MEHEeIKMEHT PU3BHUKIB €
KJIFOUOBOIO CKJIaJ0BOIO YCHIIIHOCTI IPOEKTIB CTAJIOT0 PO3BUTKY Y TAKUX YMOBAX.
[Ipy 1pOMY 3aCTOCYBaHHSI IITY4YHOTO IHTEJIEKTY CYTT€BO MPUCKOPUTH Ta
MIJBUIIUTh SKICTh pearyBaHHsS Ha PU3UKUA MPU MIJATOTOBIl Ta NPUNHATTI
YIPaBIIHCHKUX PIIICHb.

OpHi€r0 3 BOXKIMBUX 3a/a4 YNPABIIHHSA MPOEKTAMU CTAJIOr0 PO3BUTKY €
BpaxyBaHHs TMOTpeOd Ta 1HTEpEeCiB 3alllkaBlIeHUX CTopiH. HenpuOyTKoBi

oprasizauii 3a3BU4Yail MalTh LIUPOKY CYCHUIbHY MIATPUMKY, TOMY Ba)JIHBO



BpPaxOBYBATH JyMKH Ta MOTJISIU PI3HUX 3allIKABIEHUX CTOPIH MU IJIaHYBaHH1 Ta
peaizarllii MpOEKTIB.

Kpim Toro, BaxiuBo 3a0e3nedyBaTH €(pEKTUBHUI MOHITOPUHT Ta OLIHKY
pe3yNbTaTiB MPOEKTIB CTAJOro po3BUTKY. lle momoMoke BYACHO BUSBISATH
npoOJIeMH Ta pU3UKH, KOPUTYBATH CTPATETIIO Ta JOCSATaTH MOCTaBIECHUX IIJIEH.

MeHeI)KMEHT MPOEKTIB CTAIOT0 PO3BUTKY B HEMPUOYTKOBUX OpTaHizaIlisx
y PHU3BMKOBOMY OTOYE€HHI BHMAara€ KOMIUIEKCHOTO MIiAXO0y, YypaxXyBaHHS
pI3HOMAaHITHUX (PAKTOPIB Ta MOCTIHHOIO KOHTPOJIIO 3a pe3ylibTaTaMu. TiIbKU
TaKUM YHWHOM MOXXHa 3a0e3neunTd eQEeKTUBHY peali3aliio MPOEKTIB Ta
JOCSITHEHHS CTAJIOTO PO3BUTKY CycCHiIbcTBA. CTaliil pO3BUTOK CTa€ BCE OLIBII
BAXKJIMBOIO TEMOIO JIJI1 HEMPUOYTKOBUX TyMaHiTapHux opraxizaiiit (HITO). HITO
BIIIrpalOTh KJIIOYOBY POJIb y BHUPIMICHH] €KOJIOTIYHUX, COIIaIbHUX Ta
€KOHOMIYHMX TMpobsieM, 1 iM BaXJIMBO BUKOPUCTOBYBaTH CBOi pecypcH
e(eKTUBHO Ta BIANOBIIATIbHO. YIPABIIHHA IPOEKTaMu cTanoro po3sutky HITO
B PU3MKOBOMY CEPEAOBHILI — 1€ CKJIAJHE 3aBJIaHHs, AK€ NOTpeOy€e peTeIbHOro
IJIaHYyBaHHS, peaii3allii Ta MOHITOPUHTY.

Hucepraliisi mpuCBSY€Ha aKTyaJlbHINH NpoOJeMi yHpaBiHHS MPOEKTaAMU
CTaJ0ro po3BUTKY HenpuOyTKoBuX opranizaiiit (HI1O) B ymoBax TypOyJIeHTHOTO
OTOYEHHSI, XapaKTEPHOTO JIJIsl Cy4yacHOi YKpainu. Y poOOTi IpOBeACHO BCEOIUHUIMA
aHaJl3 ICHYIOUUX MiAXOAIB /10 yrpasiiHHs npoektamu HITO, Bkitodarouun orisia
JTiTepaTypHUX JoKeped, 0a30BUX MOPUHIUINB, €BOJIOIII Ta Mojenei
MEHEIKMEHTY.

Oco6nrBa yBara npuAUISETECAS MOJIETSAM TYpOYJIEGHTHOTO CEpeIoBUINA Ta
poJI1 JiAepcTBa i eMOLIIITHOTO 1HTEIEKTY MEHEIKEPIB MPOEKTIB Y IUX YMOBAX.
3anponoHOBaHO KOHIENTYyaJbHYy MOJENb cTikocTi MeHemxMmenty HIIO Tta
apXiTEeKTypy CUCTEMH yIPaBIIHHS MPOEKTAMH CTAJIOTO PO3BUTKY B PU3UKOBOMY
Ta TypOyJIE€HTHOMY cepeaoBHIIi. JlocaikeHo Moieli TypOyJIeHTHOCTI OTOUCHHS
MPOEKTIB Ta po3pobJieHO MeTol (QopMmyBaHHS MOPT(dENsT MPOEKTIB CTANIOro

po3sutky HIIO.



BaxxiiMBuM acnekToM JTOCHIIKEHHS € 3aCTOCYBaHHS IITYYHOT'O 1HTEIIEKTY
JUIs BUpilIeHHS mpoOsiem ympaBiuinHs npoektamu HIIO. Po3pobiieno Ta
YAOCKOHAJIEHO METOAM MEHEIDKMEHTY IPOEKTIB CTAJIOr0 PO3BUTKY B YMOBax
TypOyJIEHTHOCTI, @ TaKO0X pPO3BUHYTO METOJ MEHEIKMEHTY Ha OCHOBI
KOMIETEHTHOCTI opraHizamii. [IpakTuuHe 3acToCyBaHHS PO3pOOJICHUX MOJIeIeH
Ta MeToHiB ampoOoBaHo Ha mnpukiaal Agile-rpancdopmartii y KuiBcbkomy
HalllOHAJILHOMY  YHIBEpCUTETI OyJIBHUITBA 1 apXiTEKTypu, a TaKOXK
3alpOBaX)KEHHSI 1THCTPYMEHTIB CTaJOr0 PO3BUTKY B TPOMAJICBKUX OpraHi3aiisx
"Ko3zanpka rBapais Ykpainu" Ta "InHoBamiiina Ykpaina" B ymoBax BANI-
OTOYEHHS.

JucepTaliist IpONOHY€E KOMIUIEKCHI TEOPETUYHI Ta TPAKTUYHI PIIIEHHS TS
e(EeKTUBHOTO YIMPABIIHHSA TPOEKTAMU CTaJOTO PO3BUTKY HENPUOYTKOBUX
oprasizaiiil B yMOBax BUCOKOi HEBU3HAYEHOCTI Ta 3MiH.

B po0oT1 po3riasiHyTl HACTYIIHI KJIFOYOB1 (PaKTOPH.

loenmudgbixayis ma oyinka pusuxie. HI1O, siki npaiooTh HaJl MPOEKTaMu
CTaJOT0 PO3BUTKY, CTHUKAIOTHCA 3 PI3HUMH PU3UKAMU, SIK BHYTPIIIHIMHU, TaK 1
30BHIIIHIMM; BHYTPIIIHI PU3UKU MOXYTh BKJIOUAaTH Opak pecypciB, HecTauy
nepcoHaty, NpodiaeMu 3 KOMYHIKAII€l0 Ta MOJITUYHY HECTaOUIbHICTh; 30BHIIIIHI
PU3UKHA MOXKYTh BKIIFOUATH €KOHOMIYHI KPU3H, MOJITUYHI MOTPSACIHHS, CTUX1MHI
Juxa Ta 3MiHU KIIIMarTy.

3anyuenns 3ayikaeieHux Ccmopin. YCHIIIHE YIPaBIiHHA NPOEKTaMH
ctaioro po3Butky HIIO 3amexxuth BiJ 3alydeHHsI BCIX 3alliKaBJIECHUX CTOPIH,
Takux SIK JOHOpH, OeHediliapu, mapTHEpu Ta ypsaoBi opranu. Jug ycmixy
IIPOEKTIB HEOOXITHO HAJIArOJUTH YITKY KOMYHIKAIIO 3 yCIMa 3alliKaBICHUMH
CTOpOHaMH Ta 3a0€3MeuyuTH iX ydacTh y mpoiieci mpudHAtTs pimeds. HITO
MOBUHHI OpaTH 10 yBaru NoTpeOu Ta OYIKyBaHHS 3allIKaBIEHUX CTOPIH.

I'nyuxicmo ma aoanmusnicms. OTOYEHHs, B akomy mpaioioTs HIIO,
nocTiiHo 3MiHIO€eThbes. HITO, ski peanizyloThb NPOEKTH CTaJOr0 PO3BUTKY,

NOBUHHI OyTHM THYYKHMMH Ta aJalTUBHUMHM, 1100 pearyBaTd Ha III 3MIHHU.



HeoOxigHo po3poOutH TmjiaH pearyBaHHs Ha HaA3BUYailHI cHUTyarlli, o0
MIHIMI3yBaTH HETaTUBHUU BIUITUB Henepeabauenux nonail. HITIO nmoBunHI OyTH
BIAKPUTHMH JI0 IHHOBAILIMHUX MIAXO/IIB A0 BUPIMICHHS MPOOIEM.

Mounimopune ma oyinka cmany npoekmieé ma npozcpam. PeryisipHun
MOHITOPUHI Ta OIIIHKAa € BaXXJIMBUMH CKJIAQJOBUMH YCIIIIHOTO YIPAaBIIIHHS
npoektamu crtajgoro po3BuTky. HIIO moBHHHI BUKOPUCTOBYBATH KIIIOUOBI1
nokazHuku edektuBHocTi (KPI) nms BumiproBaHHS pe3ysbTaTiB IPOEKTY.
HeoO0xiTHO BHOCHUTH 3MIHHM /10 NPOEKTY HAa OCHOBI OTPHUMAaHHUX JaHUX, 1100
MOKPAIUTHA UOTO Pe3yJIbTATUBHICTD.

IIpozopicme ma niozeimuicmes. HIIO, saKxi mpaiioTh HaAJ MPOCKTaMHU
CTaJIOr0 PO3BUTKY, MOBHHHI 3a0€3MEYUTH MPO30PICTh Y BCIX ACMEKTaX CBOET
nismpHOCTI. HeoOximHo perynsipHO 3BITYBaTH Nepej] JAOHOPaAaMU Ta IHIIUMHU
3aIliKaBJIEHUMH CTOPOHAMM PO XiJ peasizallii IpoeKTy Ta HWOro pe3ysbTaTu.
HIIO noBuHH1 OyTH rOTOBUMH HECTH BIANOBIJANBHICTH 32 CBOI A1l. MEHEKMEHT
npoekTamu cranoro po3Butky HIIO B pu3ukoBOMYy cepeoBHUIIl — 1€ CKJIAJHE
3aBJaHHs, sK€ MNOTpedye KOMIUIEKCHOrO MmiaxoAy. BpaxoByrouw KiIHOYOBI
(daxTopu, onucani B iboMy pedepari, HIIO MoxxyTh mOKpaniuTu cBOi IIaHCH HA
YCHIIIHE BHKOHAHHS MPOEKTIB CTaJOro PO3BUTKY. YMPABIIHHS HPOECKTaMU
CTaJoro po3BUTKY HenpuOyTkoBux opranizamii (HIIO) B pusukoBomy
CEepelOBUIIl — II€ CKJIaJHE 3aBJIaHHs, sIKe MOTpeOye PETEeNbHOTO TUIaHyBaHHS,
peainizalii Ta MOHITOPUHTY.

VYnpaBniHHS HEPUOYTKOBUMU OpraHizallisiMi B pUSUKOBOMY CEpPEIOBHIIII
MOX€ BKIIOYATH pI3HOMAHITHI CTparerii Ta METOAM, CIPSMOBaHI Ha
3a0e3nedeHHs] €(EeKTUBHOCTI Ta aJaNTUBHOCTI B YMOBax HemnepeadadyyBaHUX
3MiH. JlesKi 3 TaKUX METO/I1B BKIIOYAIOTh:

I'nyuxe nnanyeanns. I'ymaHITapHi opraHi3allii MOBUHHI MaTH MOKJIUBICTb
IIBUJIKO pearyBaTh Ha 3MIHM B CHUTyallli Ta MeperjisgaTd CBOi IUIaHU JIii

BIATIOBITHO /10 MOTpeO Ha MICIII.



Cucmemnuti nioxio. BpaxyBaHHsl B3a€MO3B'SI3KIB MK PI3HUMU acleKTaMu
FYMaHITapHOI  JISJIBHOCTI  (HAOpHWKJIAJ,  MOCTa4aHHSM,  JIOTICTHUKOIO,
MOHITOPDUHTOM 1 OIIIHKOI) JlomoMarae 3a0e3MeyuTd KOOpAMHAIID Ta
e(DEKTUBHICT.

3anyyeHHsI MICIIEBUX pecypciB. Po3BUTOK mMapTHEpCTBa 3 MICIIEBUMHU
OpraHizalisiMd Ta CIHUJIBHOTaMHU JO03BOJISIE 3a0€3MeYUTH OUIbII €(PEKTUBHY
peakIlito Ha NoTpeOr Ha MICIli Ta MIATPUMYBATH CTAIICTh IPOEKTIB.

3acTocyBaHHS TEXHOJOTiM. BukopuctanHs cydacHux iHdoOpMaLiitHux
TEXHOJIOT1A MOX€ TOJIETINUTU 301p JaHWUX, MOHITOPUHT Ta 3BITHICTh, & TAKOXK
3a0€3Me4YnTH KOMYHIKAII}0 B YMOBax OOMEXEHUX PeCypcCiB.

3anobiranHsi Ta pearyBaHHsS Ha Kpu3u. Po3poOka miaHiB Jid  AJis
Hemepen0auyyBaHUX CHUTyallld Ta HerailHa peakiisi Ha KpU30B1 CHUTYyaIlil
nonomarae 30epertv €epeKTUBHICTh TYMaHITapHUX OMepalii.

[li Meromu npomoMararTh TyMaHITapHUM OpraHizaiisMm 3a0e3MeunuTH
CTIMKICTh Ta €(DEKTUBHICTh B YMOBAX TypOYyJIECHTHOCTI Ta HEBU3HAUYEHOCTI.

06 ’exmom 00Cni0KHCeHHs € TEOPETUKO-METOAO0JOTIUHI 3aca iy Ta MPOIEeCcU
MEHE/IP)KMEHTY IPOEKTIB CTajJoro PO3BUTKY HENPUOYTKOBUX Oprasizaiii B
PU3UKOBOMY OTOYEHHI HA OCHOBI 3aCTOCYBAHHS €JIEMEHTIB IITYYHOT'O IHTEJIEKTY.

IIpeomemom docniodicenns € MOZIEI1, METOIU Ta MIJIXOIU 10 MEHEKMEHTY
MIPOEKTIB CTAjJOro PO3BUTKY HENPUOYTKOBHX OpraHi3alii B PpU3HKOBOMY
OTOYEHHI, fIKl CHPUSIOTh €(QEKTUBHUM pe3yJibTaTaM isUIbHOCTI Ha OCHOBI
3aCTOCYBaHHS €JIE€MEHTIB IITYYHOTO 1HTEJIEKTY.

Axmyanvnicms  0ocniodceHb YIPABIIHHSA TMPOEKTAMU Ta MporpamMaMu
ctasioro po3BuTky HIIO y pusznkoBoMy OTOYEHHI OOYMOBII€HA 3POCTaHHSIM
KUIBKOCTI Ta CKJIAQJHOCTI T'yMaHITApHUX KpH3, BilickkoBUMHU AisiMu Pocii mpoTtu
VYKpaiHu, MOCUJIEHHSIM TYpOYJIEHTHOCTI CBITOBOTO CEpE/IOBUINA, 3POCTAHHAM

BUMOT JI0 €eKTUBHOCTI Ta MPO30POCTI T'yMaHITapHO1 AiSTILHOCTI.



llepcnexmusu  Oocniddcenv ~ YUPaABIIHHS ~ CTalUM  PO3BUTKOM
HeNnpUOYTKOBUX OpraHi3alliii Ha OCHOBI IIPOEKTIB Ta MPOrpaMm y TypOyJIEHTHOMY
CepeIOBHIII TTOB'sI3aH] 3:
— po3poOKOI0 HOBUX METOAIB Ta IHCTPYMEHTIB  YHPaBIIIHHS
I'YMaHITAPHUMH NIPOEKTAMU;
— BHUBYEHHSAM JOCBily YINpaBiIiHHA T'yMaHITADHUMH HPOEKTaAMH B
HOBUX THIIaX TypOYyJIEHTHUX CEPEIOBULLI;
— JIOCHIPKEHHSM €TUYHUX acCIleKTIB YNpaBIIHHA T'yMaHITapHUMH
IPOEKTAMU;
— TIAroToBKOIO (DaxiBI[IB 3 YIPaBIiHHS F'yMaHITAPHUMH MPOEKTAMH,
K1 31aTHI TIPAIIOBaTH B YMOBaX TypOyJIE€HTHOCTI.
Kniouosi cnosa: mpoext pos3sutky HIIO, ycnmix npoekTy, MITy4HHI
IHTEJNEKT, MEHEDKMEHT IPOEKTIB, CTAIMUA PO3BUTOK, PUZHKOBE OTOYEHHS

MIPOEKTY, KEPYBaHHS BIIHOCUHAMH 3allIKaBJIIEHUX CTOPIH.



ABSTRACT

Chernysh O. V. Management of sustainable development projects of non-
profit organisations in a risky environment. — Qualifying scientific work on
manuscript rights.

Dissertation for obtaining the scientific degree of Doctor of Philosophy in
the speciality 073 "Management". - Kyiv National University of Construction and
Architecture, Ministry of Education and Science of Ukraine, Kyiv, 2025.

In the modern world, non-profit organisations play an important role in the
development of society and ensuring sustainable development. This is especially
felt during the period of military operations with Russia. However, their activities
are often carried out in complex and risky conditions, which include economic,
social, environmental and political factors. In such a risky environment, the
management of sustainable development projects takes on special importance for
non-profit organisations. The specificity of project management in non-profit
organisations is that these organisations often have limited resources and depend
on charitable contributions, grants or donor support. Therefore, it is important to
use these resources effectively and ensure high-quality project management. In a
risky environment, non-profit organisations must be especially attentive to
possible threats and challenges. These can be economic crises, changes in
legislation, social conflicts, natural disasters, etc. Risk management is a key
component of the success of sustainable development projects in such conditions.
At the same time, the use of artificial intelligence will significantly accelerate and
improve the quality of risk response when preparing and making management
decisions.

One of the important tasks of managing sustainable development projects
1s to take into account the needs and interests of stakeholders. Non-profit
organisations usually have broad public support, so it is important to take into
account the opinions and views of various stakeholders when planning and

implementing projects.



In addition, it is important to ensure effective monitoring and evaluation of
the results of sustainable development projects. This will help to identify
problems and risks in a timely manner, adjust the strategy and achieve the set
goals.

Management of sustainable development projects in non-profit
organizations in a risk environment requires an integrated approach, taking into
account various factors and constant monitoring of results. Only in this way can
the effective implementation of projects and the achievement of sustainable
development of society be ensured. Sustainable development is becoming an
increasingly important topic for non-profit humanitarian organisations (NGOs).
NGOs play a key role in solving environmental, social and economic problems,
and they need to use their resources effectively and responsibly. Managing
sustainable development projects of NGOs in a risky environment is a complex
task that requires careful planning, implementation and monitoring.

The dissertation is devoted to the current problem of managing sustainable
development projects of non-profit organisations (NPOs) in the turbulent
environment typical of modern Ukraine. The work provides a comprehensive
analysis of existing approaches to managing NGO projects, including a review of
literature sources, basic principles, evolution and management models.

Special attention is paid to models of a turbulent environment and the role
of leadership and emotional intelligence of project managers in these conditions.
A conceptual model of sustainability of NGO management and the architecture
of a sustainable development project management system in a risky and turbulent
environment is proposed. Models of turbulence in the project environment are
studied, and a method for forming a portfolio of sustainable development projects
of NGOs is developed.

An important aspect of the research is the application of artificial
intelligence to solve problems of NGO project management. Methods of

managing sustainable development projects in turbulent conditions have been



developed and improved, and a management method based on the competence of
organisations has been developed.

The practical application of the developed models and methods was tested
on the example of Agile transformation at the Kyiv National University of Civil
Engineering and Architecture, as well as the introduction of sustainable
development tools in public organisations "Cossack Guard of Ukraine" and
"Innovative Ukraine" in the BANI environment.

The dissertation offers comprehensive theoretical and practical solutions
for effective management of sustainable development projects of non-profit
organisations in conditions of high uncertainty and change.

The work considers the following key factors.

Identification and assessment of risks. NGOs working on sustainable
development projects face various risks, both internal and external; internal risks
may include lack of resources, staff shortages, communication problems and
political instability; external risks may include economic -crises, political
upheavals, natural disasters and climate change.

Stakeholder engagement. Successful management of sustainable
development projects by NGOs depends on the involvement of all stakeholders,
such as donors, beneficiaries, partners and government agencies. For projects to
be successful, it is necessary to establish clear communication with all
stakeholders and ensure their participation in the decision-making process. NGOs
should take into account the needs and expectations of stakeholders.

Flexibility and adaptability. The environment in which NGOs operate is
constantly changing. NGOs implementing sustainable development projects must
be flexible and adaptable to respond to these changes. A contingency plan should
be developed to minimise the negative impact of unforeseen events. NGOs should
be open to innovative approaches to solving problems.

Monitoring and evaluating the status of projects and programs. Regular

monitoring and evaluation are important components of the successful



management of sustainable development projects. NGOs should use key
performance indicators (KPIs) to measure project results. Changes to the project
based on the data received should be made to improve its effectiveness.

Transparency and accountability. NGOs working on sustainable
development projects should ensure transparency in all aspects of their activities.
They should regularly report to donors and other stakeholders on the progress and
results of the project. NGOs should be prepared to be held accountable for their
actions. Managing sustainable development projects for NGOs in a risk
environment is a complex task that requires a comprehensive approach. By
considering the key factors described in this paper, NGOs can improve their
chances of successfully implementing sustainable development projects.
Managing sustainable development projects for non-profit organisations (NPOs)
in a risk environment is a complex task that requires careful planning,
implementation and monitoring.

Managing non-profit organisations in a risk environment can involve a
variety of strategies and methods aimed at ensuring effectiveness and adaptability
in the face of unpredictable changes. Some of these methods include:

Flexible planning. Humanitarian organisations need to be able to respond
quickly to changes in the situation and revise their action plans according to needs
on the ground.

Systems approach. Taking into account the interrelationships between
different aspects of humanitarian activities (e.g., supply, logistics, monitoring and
evaluation) helps to ensure coordination and effectiveness.

Local resource mobilisation. Developing partnerships with local
organisations and communities allows for a more effective response to needs on
the ground and supports the sustainability of projects.

Application of technology. The use of modern information technologies
can facilitate data collection, monitoring and reporting, as well as ensure

communication in conditions of limited resources.
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Crisis prevention and response. Developing contingency plans and an
immediate response to crisis situations helps to maintain the effectiveness of
humanitarian operations.

These methods help humanitarian organisations ensure resilience and
effectiveness in conditions of turbulence and uncertainty.

The object of the study is the theoretical and methodological principles and
processes of management of sustainable development projects of non-profit
organisations in a risk environment based on the application of elements of
artificial intelligence.

The subject of the study is models, methods and approaches to the
management of sustainable development projects of non-profit organisations in a
risk environment, which contribute to effective results of activities based on the
application of elements of artificial intelligence.

The relevance of research on the management of projects and programs of
sustainable development of NGOs in a risk environment is due to the increase in
the number and complexity of humanitarian crises, Russia's military actions
against Ukraine, increased turbulence in the global environment, and increasing
requirements for the efficiency and transparency of humanitarian activities.

Prospects for research into the management of sustainable development of
non-profit organisations based on projects and programs in a turbulent
environment are related to:

— development of new methods and tools for managing humanitarian
projects;

— studying the experience of managing humanitarian projects in new
types of turbulent environments;

— studying the ethical aspects of managing humanitarian projects;

— training specialists in managing humanitarian projects who can work

in turbulent conditions.
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