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Myposancoxkuii  I'A. 1HHOBalIHI MeXaHI3MU TMPOTPaM  PO3BUTKY
JI€BEJIONEPChKOI KOMIIaHIi Ha OCHOBI MPOAKTUBHOT'O CTPATErTYHOTO YIPABIIHHS—
KgBanidikamiitna HaykoBa mpailsi Ha IpaBax PyKOMUCY.

Hucepraniist Ha 3100yTTS HAyKOBOrO CTymeHs JokTopa ¢unmocodii 3a
cnenianbHicTIO 073 «MenemxkmenT». — KuiBChbKU HalllOHAJIbHUN YHIBEPCUTET
OyniBHuuTBa 1 apxirektypu, MOH VYkpainu, Kuis, 2026.

AKTyalbHICTh JIOCTIKEHHS 3yMOBJIEHA HU3KOI 00’ €KTUBHUX (DAKTOPIB,
K1 BIOOpa)KAIOTh Cy4YacHI BUKIHUKU Ta TMOTPEOM JEBENIONEpPChKOI raiays3i B
YMOBax TJIOOATBHUX 1 JIOKAJIbHUX TpaHchopmaliid. J[eBeTONMEHT SK CEKTOp
€KOHOMIKM BIJIrpa€e KIIOYOBY poJib Yy (opMyBaHHI 1HQPACTPYKTYpH,
3a0€3MEeYeHH] JKUTIOM Ta CTHUMYJIOBaHHI €KOHOMIYHOro 3pocTtaHHd. OJgHaK y
2025 pomi, 0cOOJIMBO B KOHTEKCTI YKpaiHW, ISl Taldy3b CTHKAa€TbCS 3
Oe3MpeleIeHTHUMU TPYJIHOUIAMH, W10 POOJISATh TPAAUIINHI TIAXOAU 0
yIpaBJiHHS HEAOCTATHHO €()EKTUBHUMU.

Biitna B VYkpaiHi, sika TpuBae y 2025 poili, cupyuuvHWIa pyHHYBaHHS
KuUTI0Boro (ouny (monax 150 Tucsy OyJiBeNb MOMIKOMKEHO, 3a OILIIHKAMHU
UNDP), exkoHOMIYHY HECTaOUIBHICTh, IHQALIIO (MporHo3 Ha 2025 pik — 15—
20%) Ta mepeboi 3 pecypcamu. L{i yMOBM BuUMararTh BiJl JI€BEJIONEPCHKUX
KOMITaHI 34aTHOCTI IIBHUJKO aJanTyBaTHCS A0 3MiH, IO HEMOXIUBO Oe€3
MPOAKTUBHOTO CTPATET1YHOTO yIIPaBIIHHSI.

Po3Butok umdpoBux TexHomorik, Ttakux sk Building Information
Modeling (BIM), mryuynuii intenexkt (III) Ta big data, BigkpuBae HOBI
MOXJIMBOCTI JJIsI ONTHMI3allii MPOEKTIB, CKOPOYEHHS BUTPAT 1 MiABUILECHHS
skocTi. [Ipote B Ykpaini nmume 10-15% neBenonepchbkux KOMMaHIM aKTHBHO
BUKOPHUCTOBYIOTH 111 IHCTPYMEHTH (32 JaHUMH Tairy3eBux 3BiTiB 2024 poky), 110
CBIIUYUTH MPO BIJCTABaHHS BiJl TJIOOATBHUX TPEHIB 1 NOTpeOy B IHHOBALIMHUX

MeXaHi3Max iX BIPOBAJI>)KEHHSI.



ITpoBeneno SWOT, SMART ta PESTEL anani3u siki BU3HAYKIN KIIFOYOBI
PU3UKH Ta MOXJIMBOCTI PO3BUTKY JI€BEIONEPCHKUX KOMIMAaHIH B yMOBax
TypOynenTHocTi. Lle mo3Bonuno chopMyBaTu CTpaTErito CTaIOro Po3BUTKY LHUX
oprasizarfiu.

[Tonmut Ha HEPYXOMICTh Y MOCTKOH(MIIKTHUN MEpioJl 3MILLYEThCS [0
€HEepProe(PeKTUBHOIO, JOCTYMHOTO JKUTJIa 3 ypaXyBaHHSIM E€KOJIOTIYHUX
CTaHJapTiB. JleBenonepchKi KOMIIaHi1, Kl 3aCTOCOBYIOTh PEaKTUBHI CTpaTerii, He
MOXYTh TOBHOK  MIPOIO  BIAMOBIIATH IIUM  BUMOraM, BTpayvalOuu
KOHKYPEHTOCHPOMOXKHICTh.  [IpoakTuBHMII  miaxiax, 1m0  nependayae
MPOTHO3YBAHHS TPEH/IIB 1 MOMEPEIKYBaNIbHI Jii, CTA€ KPUTUUHO BAKIIUBUM.

BinHOBNEHHs1 3pyHHOBaHUX MICT, TakuX sk byda, morpeOye He nwiie
PEKOHCTPYKIIii, a ¥ CTBOpPEHHsI CTIAKUX TpomMai. JleBenonepchKi KOMIIaHIT
BIIIrpalOTh LEHTPAIbHY POJb y IIOMY MPOILEC, alie iXHIA YCIIX 3aJIeKUTh B1J
3IaTHOCTI 1HTETpyBaTH I1HHOBAIi Ta cTpaTeriyHe OauvenHs. Hampukian,
B110y10Ba byui BUMarae CKopodueHHs1 TEpMiHIB peanizailii npoekTiB Ha 20—30%,
10 JIOCATAETHCS JIUIIIE 32 YMOBU MPOAKTUBHOTO YIIPABIIHHS.

AHani3 JiTepaTypu TMOKazye, 1[0 OUIBIIICTh ICHYIOUHUX MOJenei
CTPAaTETIYHOrO YIpPaBIIHHA B JEBEJIONMEHTI 0a3yloTbCS HA PEAKTUBHUX
MPUHIININAX, SIKI HE BPaXOBYIOTh HEBU3HAUYCHICTh 1 AUHAMIKY CY4aCHOTO PUHKY.
BiacyTHICTh TPOAKTUBHUX MEXAHI3MIB IPU3BOJIUTH JI0 IEPEBUTPAT PECYPCIB (110
25% 3a OlLIIHKaMU E€KCIIEePTIB) 1 3aTPUMOK y peati3allii MPOEKTIB (B CEPEIHBOMY
Ha 15-20%).

VY CBITI 3pocTae MOMUT Ha «PO3YMHI» MICTa Ta CTajll HPOEKTH (3a
nporuozamu McKinsey, 1o 2030 poky 60% neBenonMeHTy Oylie «3eJIECHUM).
VYkpaina, mparayuu iHTerpailii B €eBponeicbKuii EKOHOMIYHUM TPOCTIp, HOTpedye
ajganTamii 0 LMX CTAHAAPTIB, WIO0 MIAKPECTIOE AaKTyalbHICTh PO3POOKH
1HHOBAIIHHUX MEXaH13MIB PO3BUTKY JI€BEJIONEPCHKUX KOMMaHIH.

TakuM 4YMHOM, JOCHIKEHHS € aKTyaJlbHUM 3 HAyKOBOI TOYKH 30pY,

OCKUIbKH 3aMOBHIOE MPOTAIUHY B TEOPli MEHEIKMEHTY HI0J0 MPOAKTUBHOTO



CTpaTEriuyHOro yIpaBJiHHS B JI€BEJIONMEHTI, Ta 3 MPAKTUYHOI — Ye€pe3 HarajabHy
noTpedy B e(PEeKTHMBHUX I1HCTpPYMEHTax JJis BIJHOBJIEHHA YKpaiHU Ta
MIJIBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI 1  JIEBEJONMEPChbKUX  KOMIIaHiH.
Po3poOka iHHOBaliiHUX MexaHI3MIB Ha ocHOBI BIM, I Ta npoakTuBHUX
cTpaTeriii JO03BOJUTh HE JIMIIE BUPIIIATA MOTOYHI BUKIUKH, & U CTBOPUTH
MOJIENb AJIsi MallOyTHHOTO CTAJIOTO PO3BUTKY Taly3i.

ABTOpPOM  3alpONOHOBaHI KOHLENTyaJdbHa MOJEIb MEHEHKMEHTY
J€BEJIONEPChKUX MPOEKTIB Ta MPOAYKTIB y CYYaCHOMY OTOYEHHI, METOIU
YIOPABIIHHS I€BEIONEPCHKUMHU IPOEKTAMH Y TypOYJIEHTHOMY OTOYEHHS, MOJIEIb
«Po3ymHOro Micta» i YOPABIIHHS  JI€BEJIONEPCHKUMU  IPOEKTAMM,
MaTeMaThyHa MOJEJb  YOpPaBIIHHSA  JEBEJIONEPCHKUMHU  IPOEKTAMH 3
3aCTOCYBaHHSAM IITYYHOTO 1HTEJIEKTY B yMoBax BANI oroueHHs, MaTeMaTuyHa
MOJIeJIb MEHEI)KMEHTY PO3YMHHUX JEBEJONEPChKUX MPOEKTIB Ta MPOAYKTIB B
yMOBax TypOyJIEHTHOCTI OTOYEHHsS. BIOCKOHaIeHO 3acTOCyBaHHA METONY
aHajizy lepapxiil mpu BUPINIEHHI 3a7a4 J€BEJIONIMEHTI, 110 /1a€ MOXJIUBICTb
npuiiMaT OOTPYHTOBAHI PIIIEHHS HA OCHOBI OIIIHOK KOXHO1 ajJbTepHATUBU
MPOEKTY B MEXkKaX 3a3HAYCHUX KpUTEPiiB. JlicTano mogaibiinii pO3BUTOK MOJAEIb
Ta METOJl peaii3ailii MEHEKMEHTY PO3YMHHUX JEBEIONEPChHKUX IMPOEKTIB Ta
MPOJYKTIB B YMOBax TypOyJeHTHOCTI oTo4eHHs. CyTHICTh HOBUX MOJENei Ta
METO/IIB MOJISITa€e y iX IHTErpamii 3 CydyaCHUMU CUCTEMaMH IITYYHOTO IHTEJIEKTY
B BIM rtexHonorisiMy, IO CYTTEBO IMIJBHILYE KOHKYPEHTOCHPOMOXXHICTh
JIEBEJIONEPChKUX OpraHizallii.

HaykoBi pe3ynpTaTu NOpoOWILIM anpoOaliio Ta BIPOBAIKEHHS Y
JIEBEJIONEPChKUX MPOEKTaX KoMIMaHil Apximatuka, CTONWYHIA MPOEKTHO-
oyniBenbH1d komnaHii Ta KAH JleBenonment. J[oBiAKH Mpo BIPOBAIKEHHS
HaBeJICH1 y I0JaTKY.

Kniouosi cnosa. neBenonepcbKuil MPOEKT, MPOAYKT MPOEKTY, YCHIX
MPOEKTY, IITYYHUN I1HTENEKT, MPOAKTUBHE YMPABIIHHSA MPOEKTaAMHU, MOJENI1

OTOYEHHSI IPOEKTY, 3allIKaBJIEHI CTOPOHH, KOMIIETEHIIIT KEPIBHUKA ITPOEKTY.



ABSTRACT

Murovansky G.A. Innovative mechanisms of development programs of a
development company based on proactive strategic management — Qualification
scientific work in the form of a manuscript.

Dissertation for the degree of Doctor of Philosophy in the speciality 073
“Management”. — Kyiv National University of Construction and Architecture,
Ministry of Education and Science of UkrlllIne, Kyiv, 2026.

The relevance of the study is due to several objective factors that reflect
the modern challenges and needs of the development industry in the context of
global and local transformations. Development as a sector of the economy plays
a key role in the formation of infrastructure, providing housing and stimulating
economic growth. However, in 2025, especially in the context of UkrlllIne, this
industry faces unprecedented difficulties that make traditional approaches to
management ineffective.

The war in Ukrllllne, which will continue in 2025, has destroyed the
housing stock (more than 150 thousand buildings are damaged, according to
UNDP estimates), economic instability, inflation (forecast for 2025 - 15-20%)
and resource shortages. These conditions require development companies to be
able to quickly adapt to changes, which is impossible without proactive strategic
management.

The development of digital technologies, such as Building Information
Modelling (BIM), artificial intelligence (ILII) and big data, opens up new
opportunities for optimising projects, reducing costs and improving quality.
However, in UkrlIIne, only 10-15% of development companies are actively
using these tools (according to industry reports for 2024), which indicates a lag
behind global trends and the need for innovative mechanisms for their
implementation.

SWOT, SMART and PESTEL analyses were conducted to identify key

risks and opportunities for the development of development companies in



turbulent conditions. This allowed us to form a strategy for the sustlllInable
development of these organizations.

The demand for real estate in the post-conflict period is shifting towards
energy-efficient, affordable housing, taking into account environmental
standards. Development companies that apply reactive strategies cannot fully
meet these requirements, losing their competitiveness. A proactive approach that
involves forecasting trends and taking preventive actions becomes critically
important.

The restoration of destroyed cities such as Bucha requires not only
reconstruction but also the creation of resilient communities. Development
companies play a central role in this process, but their success depends on the
ability to integrate innovation and strategic vision. For example, the
reconstruction of Bucha requires a reduction in project implementation times by
20-30%, which is achieved only under proactive management.

An analysis of the literature shows that most existing models of strategic
management in development are based on reactive principles that do not take into
account the uncertlllInty and dynamics of the modern market. The lack of
proactive mechanisms leads to overspending of resources (up to 25% according
to expert estimates) and delays in project implementation (on average by 15—
20%).

The demand for “smart” cities and sustlllInable projects is growing in the
world (according to McKinsey forecasts, by 2030, 60% of development will be
“green”). UkrlIne, striving for integration into the European economic space,
needs to adapt to these standards, which emphasises the relevance of developing
innovative mechanisms for the development of development companies.

Thus, the study is relevant from a scientific point of view, as it fills a gap
in management theory regarding proactive strategic management in development,
and from a practical point of view, due to the urgent need for effective tools for

the restoration of UkrlllIne and increasing the competitiveness of its development



companies. The development of innovative mechanisms based on BIM, IIII and
proactive strategies will allow not only to solve current challenges but also to
create a model for the future sustlllInable development of the industry.

The author proposed a conceptual model for the management of
development projects and products in a modern environment, methods for
managing development projects in a turbulent environment, a "Smart City" model
for managing development projects, a mathematical model for managing
development projects using artificial intelligence in a BANI environment, a
mathematical model for managing smart development projects and products in a
turbulent environment. The application of the analysis of hierarchies method in
solving development problems has been enhanced, making it possible to make
informed decisions based on assessments of each project alternative within the
specified criteria. The model and method for managing smart development
projects and products in a turbulent environment have been further developed.
The essence of new models and methods lies in their integration with modern
artificial intelligence systems and BIM technologies, which significantly
increases the competitiveness of development organisations.

The scientific results have been tested and implemented in development
projects of the companies Archimatika, Stolichnaya Design and Construction
Company, and KAN Development. Implementation certificates are provided in
the appendix.

Keywords. development project, project product, project success, artificial
intelligence, proactive project management, project environment models,

stakeholders, project manager competencies.



