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Mameeie B.B. EKOHOMIKO-aHAJITHYHHH IHCTPYMEHTApiil OLiHIOBAHHA
CTaHy BMOTHBOBAaHOCTI  NepcoHagy  OyAiBeJbHHMX  HIANPHEMCTB. -
KranidikamiitHa HaykoBa mparisi Ha IpaBax PYKOIMHCY.

HucepTtanis Ha 3700yTTS CTyrneHs goktopa (uiocodii 3 ramysi 3Hanb 05
«CorianpHi Ta TOBEIIHKOBI Hayku» 3a cremiaibHicTiO 051 - «ExoHOMIKay.
KuiBchkuii HallloHaNbHUN yHIBEpCUTET OYyAIBHULITBA 1 apxiTekTypu. - Kuis, 2026.

JlucepTaiirto  MPUCBAYCHO  YJOCKOHAJCHHS  E€KOHOMIKO-aHAJITUIHOTO
THCTPYMEHTApIIO JUIsl OLIIHIOBAaHHS CTaHy BMOTMBOBAHOCTI IEPCOHATY OY/IBEIbHUX
HiANPUEMCTB, 110 AO3BOJUTH MIIBUILUTA €(PEKTUBHICTH YNPABIIHHSA TPYIOBUMH
pecypcamMu Ta CHPUATHME ONTUMIZaIlli BUPOOHMYMX MPOIECIB Ha OyaiBEIbLHUX
HiANPUEMCTBAX.

Hazanvnicms 00cnioxncenna 3yMOBIIOETHCS BIACYTHICTIO y OyIiBEIbHUX
HOIAMPUEMCTB  AJaNTOBAaHUX  €KOHOMIKO-aHAJITUYHUX  IHCTPYMEHTIB ISt
00’ €KTUBHOTO OIIIHIOBaHHS MOTHBAIIITHOTO CTaHy IMepcoHany. ICHyroYl MiaxXoau
He 3a0e3MeuyloTh KOMILUIEKCHOTO BpaxyBaHHS €KOHOMIYHUX, COI[aJIbHUX Ta
BUPOOHWYUX UWHHHKIB, M0 YCKJIAIHIOE (OpPMYyBaHHA €(PEKTUBHOI CHUCTEMH
CTUMYJIIOBaHHS MpaIiBHUKIB. lle MpU3BOAUTH 10 3HWKEHHS OOIPYHTOBAHOCTI
YIPaBIIHCHKUX PillIeHb Y cepl BUKOPUCTAHHS TpyAoBoro noreHmiany. [lorpeda y
CTBOPEHHI BJOCKOHAQJIEHOTO IHCTPYMEHTApilo, aJalTOBaHOrO0 JO Tally3eBoi
cnenu@iki, € KIIOYOBOIO MEPEIyMOBOIO MiABUINEHHS €()EKTUBHOCTI yMpaBIiHHS
MepCOHAJIOM.  3ampoNOHOBaHI  IMAXOAW  JaAyTh MOJXJIMBICTH  ITIJIBHIIATH
00’ €KTUBHICTh J1arHOCTUKA MOTHBAIITHOTO CTaHY MpAaIliBHUKIB Ta 3a0€3MeUuTH
KOPHUT'YBaHHSI MOTHBAIIITHUX CTpaTeT1 Ha HAYKOBO-aHAJIITUYHIN OCHOBI.

Haykoei ma npuxknaoui nepedymosu 00ci0xceHHsa NoJsaralTh Y TOMY, 110
ocoOmmBOCTI (YHKIIOHYBAaHHSA OYHiBETbHUX MIAMPHEMCTB, iX 0aratompoeKTHOI
oTepaIliiHOl CUCTEMU Ta MIAPSIHOTO XapaKTEPy AiSTBHOCTI POPMYIOTH ITiIBUIIEH1
BUMOTH JIO OI[IHIOBAaHHA M YNpaBiIiHHSA MOTHBali€l0 nepcoHany. CKIaIHICTh
opraHizanii BUPOOHMYMX NPOILIECIB, JMHAMIYHICTH 3aBJaHb 1 HEPIBHOMIPHICTh

3aBAaHTa)KEHHS MPAlIBHUKIB 0€3M0CEepe/IHbO BIUIMBAIOThH HA X MOTUBAI[IMHUI CTaH.



JIoroBipH1 B3a€MOBIJHOCHMHHM B JIAHII031 «3aMOBHUK—JIEBEJIONEP—CYOMIAPATHUK
3YMOBIIIOIOTh MOTPEOY BpaxyBaHHS PO3MOAUTY BIAMOBIIATIBHOCTI Ta PU3HKIB MPU
OLIIHIOBaHHI MOTHBalli. 3HayHa 3aJEXHICTb PE3yJIbTATIB IISJIBHOCTI Bij
JTOJICBKOTO  (hakTOpy, YMOB TMpaili Ta 3aJIy4eHOCTI TMEePCOHAY MiACUIIOE
HEOOX1IHICTh HAYKOBO OOIPYHTOBAaHUX MIIXOJIB JO MOTHUBAI[IMHOI J1IarHOCTUKH.
Henanexxna ananToBaHICTh ICHYIOUMX METOAMK Ta MIAXOAIB JO IPOEKTHO-
miApsiAHOT crenudiky AiSTIbHOCTI MIANMPUEMCTB B OY/IBENIBHIN Taiy3l, akTyali3ye
PO3pOOIICHHS rary3eB0O-Opi€HTOBAHOTO €KOHOMIKO-aHAIITHYHOTO
iHcTpyMeHTapito. OpHoyacHO mnoTpeba MiABUIIEHHS €(QEKTUBHOCTI YNpPaBIIHHA
NEPCOHAJIOM Y KOHKYPEHTHOMY CEpPEIOBHINI BH3HAYA€ MPHUKIAIHY 3HAUYIIICThH
JOCIIHKeHHS 1)1 3a0€e3MeUeHHs MPOTyKTUBHOCTI Tparli, IKOCTI BUKOHAHHS POOIT 1
CTINKOTO PO3BUTKY OY/IBEIbHUX MIAMPUEMCTB.

AKkmyanvnicme memu oucepmayiinoi pooomu BU3HAYAETHCS MOCUICHHSIM
€KOHOMIYHOI HecTaOLIRHOCTI Ta TpaHcdopMalliero yMOB (YHKIIOHYBaHHS
OyIiBeJIBHUX MIAMPHUEMCTB, IO 3arOCTPIO€ MPOOJIeMU e(PEKTUBHOTO YIpaBIiHHS
TPYJOBUMHU pecypcamu. PiBeHb BMOTMBOBAHOCTI MEPCOHANY ICTOTHO BIUIMBA€E Ha
IPOJYKTUBHICTh MTpalll, SKICTh OymiBEIbHUX pPOOIT, JOTPUMAHHsS CTPOKIB 1
pallioHaJbHICTh BUTPAT 32 YMOB BHUCOKHX (DI3WYHHUX HABAaHTaKCHb Ta CE30HHOCTI
BUpOOHUIITBA. BogHOoWac y ramy3i BiACYTHI aJanToBaHI €KOHOMIKO-aHATITUYHI
THCTpYMEHTH 00’ €KTHBHOTO OIIIHIOBAaHHS MOTHBAIIHOTO CTaHy MpailiBHUKIB. Lle
3YMOBJIIO€ HEOOXIIHICTh CTBOPEHHS BJIOCKOHAJIEHOTO 1HCTPYMEHTApII0, 31aTHOTO
KOMIUIEKCHO BPaXOBYBAaTH €KOHOMiUHi, COIiabHi Ta BHPOOHMYI YMHHUKH. Moro
BIIPOBADKCHHSI € TIEPEIyMOBOIO ITIIBUINCHHS OOTPYHTOBAHOCTI YHPABIIHCHKUX
PIIICHB 1 CTIMKOTO PO3BUTKY OY/IBENTbHUX MiATPUEMCTB.

VY BcTyni BHKIAQIEHO CTUCITY 3arajibHy XapakTEpPHUCTUKY IUCEPTAILIHOTO
JAOCTIIDKEHHS: OOIPYHTOBAaHO MOr0 aKTyalbHICTh, TIIOKAa3aHO B3a€MO3B’SI30K
TEMaTUKA POOOTH 3 HAYKOBHMH IpOTpamMaMy Ta JOCHITHUIBKUMHU HAMpSIMaMH,
BU3HAYCHO HAYKOBY HOBH3HY Ta MPAKTUYHY 3HAUYIINICTh OTPUMAHUX PE3YJIbTATIB,

a TaKOX BHCBITJICHO 1HHOBAIIIMHI €JIEMEHTH OCOOMCTOI0 BHECKY aBTOpA.



JIoCHiJIPKEHHSI hepuio2o po30iy CIpPSIMOBaHI HA CUCTEMAaTH3allil0 HasSBHUX
TEOPETUYHUX MIAXO0/IB O MOTUBALIl IEPCOHANY T4 HA KOMIUIEKCHY OLIIHKY CTaHy
BMOTHMBOBAHOCTI TMpalIBHUKIB OyJiBeNbHUX mignpuemMcts. Ha 1mpomy erami
3MIACHIOETHCSL  y3arajdbHEHHS  KOHLENI[id  (QopMyBaHHS  MOTHBAIIIHOTO
cepelioBHIla, OCOOJMBO 3 YypaxyBaHHSAM raiy3eBoi crnenudiku OyIiBHUIITBA,
MPOEKTHO-TIAPSIIHOTO XapaKTepy AISUIBHOCTI Ta 0araTONpOEKTHOCTI BUPOOHUYUX
npoueciB. 3HayHa yBara MNPUIUISETBCA aHANIZY €(QEKTUBHOCTI ICHYIOUUX
MEXaHI3MIB MOTHBAIlii Ha TPAKTHI[l, a TAaKOXX BHSIBICHHIO CYNEPEUYHOCTEH,
HEJIOJIIKIB Ta OOMEXEHb, SIKI HE JIO3BOJISIIOTH 3a0€3MEUUTH HAJICKHHUN pPIBEHb
TPYJIOBOi aKTUBHOCTI M 3adydyeHOCTI mepcoHany.  JlociiKeHHs pO3aLTYy
CIUPAJIMCh HA CYYaCHI HAYKOBI MIXOH 10 PO3YMIHHS MOTHBAIlli, 30KpeMa TEOPit0
camoBu3HaueHHs E. Jlemi ta P. Paifana, Tteopito cmpaBemiuBocti JIk. Anmamca,
nBodakTopHYy Mojaesb MoTuBallii @. I'eprioepra, a Tako)K HAyKOBI HaIPaIFOBaHHS
daxiBiiB y ramy3i OymaiBelIbHOTO MEHEIXKMEHTYy, 30kpema PmkakoBoi .M. Ta
Manuxinoi O.M. Teopis caMOBHU3HAYECHHS aKIIEHTYE YBary Ha poJjii BHYTPIIIHBOT
MOTHBAIlll, 3a70BOJICHHI TOTpe® B aBTOHOMIi, KOMIIETEHTHOCTI Ta COIlIaJbHIHI
B3a€EMOJIII, IO € OCOOJMBO BAXIMBUM Yy KOJICKTUBHIA Qopmi opranizaiii
OyaiBeJIbHOTO  BHUPOOHHMIITBA. Teopis  CHpaBEeIJIMBOCTI  PO3KPHBAE  BILUIWB
CIIpUUHATTS TMpalliBHUKaAMW PIBHOCTI OIUIaTH, yMOB Tpamli Ta Kap €pHUX
MOXJIMBOCTEH Ha 1X JIOSJBHICTH 1 TOTOBHICTH JO €(QEeKTHBHOI poOOTH, IO
0e3rmocepelHbO  MO3HAYAEThCS HA  pe3ylbTraTrax isJIbHOCTI  OymiBENIBHHUX
mianpueMcTB. Ha OCHOBI IMX TEOPETHYHHUX TOJIOXKEHb CPOPMOBAHO KpHUTEPIi
OI[IHIOBAaHHS CTaHy BMOTHMBOBAaHOCTI TMEpPCOHANY OyAIBEIbHUX MIANPHEMCTB.
Buokpemiieno 3mict kimtouoBUX Aedinimii mociimkenHs. CTaH BMOTHBOBAHOCTI
nepcoHany  OyAiBEeIBHOTO MIANPUEMCTBA  PO3TISTAETHCS K  IHTETpaibHA
XapaKTepUCTHKa, M0 BigoOpaka€ BIUIMB CYKYIMHOCTI BHYTPINIHIX 1 30BHINIHIX
YUHHUKIB Ha PIBEHb 3aIlIKABJICHOCTI, TPYJOBOi aKTHBHOCTI, BIJAAHOCTI
MIJIPUEMCTBY Ta TOTOBHOCTI BUKOHYBaTHU NpodeciiiHi 000B’SI3KM Ha BHCOKOMY

piBHi. Bin QopMyeTbcsi i BIUIMBOM OpraHi3alliiHUX YMOB, COLIaJIbHO-



MICUXOJIOTTYHOrO KJIIMaTy, pIBHS OIUIATH Mpali, MOXJIUBOCTEH MNpodeciiiHOro
PO3BUTKY, CTUJIIO YIIPaBIiHHS Ta 3aCTOCOBYBAHUX MOTHUBAI[IMHUX CTUMYJIIB.
OOrpyHTOBaHO, 1[0 KOMIUIEKCHUM  KpUTEpid  OLIIHIOBAHHS  CTaHY
BMOTHUBOBAHOCTI NIEPCOHANTY MAa€ TOENHYBATH HU3KHU 1HIUKATOPIB: 3aI0BOJIECHOCTI
yMOBaMH Tpalli, CTaBJI€HHS 10 BUKOHYBaHMX (DyHKIH, piBHSA mpodeciiiHOoro Ta
Kap’€PHOTO 3pPOCTAHHS, PE3yIbTATUBHOCTI TPYIOBOi AISUIBHOCTI, JIOSJIBHOCTI 10
MiAMPUEMCTBA Ta TOTOBHOCTI O JIOBIOCTPOKOBOI cmiBmpami. JlomaTkoBo
BPaxOBYIOTbCS MOXJIMBOCTI y4acTl Yy MPUUHATTI YNPaBIIHCBKUX PIIICHb,
colliajibHa MATPUMKA, PiBEHb KOPIIOPATUBHOI KYJIBTYPH, CIIPABEIJIUBICTh CHCTEMH
BUHAropoa 1 mpemitoBaHHsS. OKpeMUH acHeKT JOCTI/DKCHHS TPUCBSIYCHHM
nudepeHIialli 3aBaaHb MOTHUBAIlli IEPCOHANY BIATOBIIHO JIO €TaIiB KXUTTEBOTO
Ky OymiBenbHOTO mignmpuemctBa. Ha  erami  3apomkeHHS  MOTHBAIlis
30piEHTOBAaHA HA BUOIp HAMPsIMIB PO3BUTKY, (OPMYyBaHHS KPEaTUBHOI i1ei O13HecCy,
MO/IOJIAaHHS PU3UKY 0€3pOOITTS Ta 3amovaTKyBaHHS MANPUEMHHUIIBKOT TISTBHOCTI.
Ha erami cTBOpeHHs KIIIOUOBMM 3aBJaHHSAM € 3aJy4eHHS MPaLiBHUKIB [0
peamizaiii ctpaterii po3BHTKY, NMOIIYKY PUHKOBUX HIlll, HApOIIYBaHHS OOCSTIB
OyIiBEIbHO-MOHTOXKHUX poOIT Ta (OpPMYBaHHS TIOYYTTS MPUUYETHOCTI JI0O
mignpuemMctBa. Y (a3 3pocTaHHS Ta PO3BUTKY MOTHBAIlS CIpSMOBaHA Ha
JOCSTHEHHS KOHKYPEHTHUX TIO3HWIIM HAa PUHKY, ITJBHUIICHHS SKOCTI POOIT,
pPO3IIMPEHHS KJIIEHTChKOI 0a3u, BUKOHAHHS BHMOT 3aMOBHHMKIB 1 3MCHIICHHS
peknamaritid. Ha ctaaii 3pitocTi MOTHBAIIIMHI 3aX0/IM OPIEHTOBAHI Ha 3aKPITUICHHS
JAePCHhKUX MO3UIIH, TIATPUMAaHHS AUTOBOT pemyTallii, pO3BUTOK MpodecioHaTI3IMY
MepPCOHaNy, peaji3allifo MporpaM HaBYaHHS, NMPOCYBaHHS Ta poramii kaapis. Ha
eTari CIajay TOJOBHOK METOK MOTHBAIlll CTae HEIONMYIICHHS JAerpajarii
MIIPUEMCTBA, 30€peKeHHS KIIOYOBHX (DaxiBIiB, aKTHBi3allisl i1HHOBAIIHHOT
JISUTBHOCT1 Ta TOIIYK HOBUX PHUHKIB 30yTy, mo 3a0e3meduye “mpyre AUXaHHS
mignpueMcTBa. OOrpyHTOBAHO, IO CHUCTEMHHM MiAXiM JO PO3TIAIy MOTHBAIii
MepCOHaNy B JIOTIIl >KUTTEBOTO IUKIY OYIBEIBHOTO MIAMPUEMCTBA J1a€ 3MOTY HE
JIMIIIE KOMIIJIEKCHO OI[IHUTH CTaH BMOTHBOBAHOCTI MPAIlIBHUKIB, aJie 1 BUSHAYUTH

HanpsMH 1i MIJBUIIEHHS 3 ypaXyBaHHSIM Tajy3eBUX OCOOJMBOCTEH, MPOEKTHO-



niApAaAHoi (popMu opraHizaiii poOiT Ta OaraTOpIBHEBUX B3a€EMOBIIHOCHH MDK
y4aCHHKaMu OyJIBEJILHOTO MPOLIECY.

Jlpyeuii po30in nucepTalifHOTO OCTIIKEHHS MPUCBSIYEHO BCEOIYHOMY
aHai3y MOTHUBAIITHUX JI€TEPMIHAHT Ta PIBHIB TPYAOBOi aKTUBHOCTI MEPCOHATY
OyaiBeNbHUX NIANPUEMCTB. BiH (popmye 3aranbHO-METOAONIOTIYHE MIAIPYHTS IS
PO3pOOKH KOMIUIEKCHOI CHUCTEMH OIlIHIOBAaHHS BMOTHMBOBAHOCTI MpPAI[IBHUKIB 3
ypaxyBaHHSAM crienudiky OyIBEIbHOI raiy3i Ta BUMOT €(EKTUBHOIO yIPABIIHHS
JIOJICBKUMH pecypcamu. Po3/iia BUCBITIIOE KIIFOYOBI (DaKTOpH, SKI BH3HAYAIOTH
MOTHUBAIIITHUN CTaH MEPCOHANTY, Cepell SIKUX YMOBH TIpalll, piBeHb MpodeciitHOro
PO3BUTKY, BHYTPIIIHS MOTHBAIlis, MDKOCOOUCTICHI B3a€EMOJIIi Ta KOPHOpaTUBHA
KyJnbTypa. JIJisi OIiIHKA MOTHBAIIHHUX MPOIIECIB 3aCTOCOBYETHCS IMIUPOKUHN CITIEKTP
METOJIIB, W0 BKJIIOYA€ EKOHOMIYHUN aHami3 (MOPIBHSJIBHUN, (aKTOPHHIA,
koedimienTHuir, HR-cost anamiz Ta iHTerpajabHe I1HJAEKCYBAaHHS), COIIaJIbHO-
IICUXOJIOT1YHI  JIIarHOCTUYHI 1HCTPYMEHTH (ONMUTYBaHHs, IIKAJIbHI METO/IH,
eKCTIEPTH1 OIIHKH, COI[IOMETpIs, KOHTEHT-aHalli3 BHYTPIIIHIX JTOKYMEHTIB),
KOMIUIEKCHI €KOHOMIKO-aHaJITUYHI MeTOIU (KOpessIiiHO-perpeciiHuii aHais3,
OaratokpurtepianbpHe oniHoBaHHsA, SWOT-anani3) Ta MmeTonu ramdy3eBoi aganraiii
(ke¥icu, ClIeHapHUUW aHali3, MOHITOPUHT MOTHBAIlIMHUX IMOKAa3HUKIB). OcobirBa
yBara MpHJIUICHA IHTErpalii pe3yJbTaTiB aHali3y B CHCTEMY YIPaBIIHCHKHUX
pimeHb Ta amnpobarii Po3poOJECHOTO IHCTPYMEHTAPI0 IUIIXOM IMIJTIOTHOTO
BIIPOBA/PKCHHSI 1 TIOPIBHSUIBHOTO aHAMI3y «HO/micist». Takuil Mmiaxim J03BOJISE
OIIHUTH €(EKTUBHICTh MOTHBAILIMHUX CTpaTeriid, BUSBUTH CHJIBHI Ta cla0Ki
CTOPOHH CHCTEMH CTHMYJIOBaHHS TIEPCOHANTy, a TaKO0X CTBOPUTU TMpodimi
TPYJAOBOi aKTHUBHOCTI, 1[0 3a0e3MedyloTh MIIBHUIECHHS MPOJYKTUBHOCTI Mparli,
JOSUTBHOCTI Ta BiAJAHOCTI MpaIliBHUKIB opraHizamii. Takum 4uHOM, TOCTIKCHHS
JAHOTO PO3ILTy 3a0e3medyroTh IUTICHY METOAWYHY OCHOBY miisi (popmMyBaHHS
AHATITUKO-TIPUKIIATHOTO IHCTPYMEHTAPII0 YMPABIIHHA MOTHBAIIIEI0 T4 PO3BHUTKY
KaJpOBOr0 MOTEHIIaNy OyAiBEIbHUX MIINPUEMCTB.

JlocaimKeHHsT mpembozo po30iiy NPUCBSIYEH] po3poOIll Ta BIPOBAIKECHHIO

B IMPaKTUKY EKOHOMIKO-aHAJITUYHOIO IHCTPYMEHTApil0 OI[IHIOBAaHHS pIBHS



BMOTMBOBAaHOCTI ~ MEpPCOHaNly  OyIIBENbHUX  MiANpUEMCTB.  [IpoBigHOMO
KOMIIOHEHTOI0  IHCTpYMEHTapito € iHmezposana  Mooenb  OYIHIOBAHHS
emomugoganocmi, 1o Tnependayae 301p AaHUX Yepe3 OMUTYBAHHS Ta 1HTEPB IO,
aHaii3 MOTHMBALIMHOTO KJIMary, poO3paxyHOK pIiBHA BMOTHBOBAHOCTI 3
BUKOPUCTAaHHSAM OaraTOBUMIPDHUX Ta KOPEJSIIHHUX Mojened 1 (opMyBaHHS
iHTerpanbHoro nokazHuka CBII sk 3BaxkeHoi cymu kitodoBux (aktopiB. Taka
rpajaiisi J03BOJISIE TEPEBOJUTH YHUCJIOBl 3HAYCHHS B SIKICHI CTaHM MOTHBAI 1
CIIyT'ye€ OCHOBOIO JIJIi OOIPYHTYBaHHS KOPUTYIOYHMX YIPaBIiHCBKUX 3aXOJiB.
OxpeMa aHaITHYHA KOMITOHEHTA IHCTPYMEHTapir0 3a0e3Meuyro BIPOBAKCHHS
aHAMITUYHUX THAUKATOPIB NEPCOHATBHOT PE3YJIbTATUBHOCTI Y CUCTEMY YIPABIIIHHS
JIOJICBKUM KaIliTaJioM, 110 JJO3BOJISIE€ OIIHIOBATH CITIBBITHOIICHHS MK (haKTUIHOIO
NPOAYKTUBHICTIO Ta MOTHBAIIMHOIO aKTUBHICTIO. J{Ji MpuKIiIaxy, Ha MANPUEMCTBI
TOB «llapTHep-1ieHTp» IHTErpaJibHUNl TIOKa3HUK CTaHy BMOTHBOBAHOCTI
nepcoHany ckiaB 72,5 0anu, 1m0 CBIIYUTH MPO JOCTaTHIA piBEHb MOTHBAIl Ta
JI03BOJISIE BH3HAYUTU TMPIOPUTETHI 3aXoaM Mmojo ii miaBuiieHHs. [ludposa
KOMITOHEHTA THCTPYMEHTapil0 peaizye ajanTailito mudpoBux TexHosorii ta KPI-
mwiatdopMm a0 crenudiku OIiHIOBAaHHA MoTuBaIliiHOi ckiagoBoi. ERP, CRM i
BIM-cuctemMu nomoBHEHO mapamMeTrpaMu MUGPOBOI 3IYyYEHOCTI, YdYacTi Yy
JOJIATKOBUX TIPOEKTAaX, AKTUBHOCTI Y HaBYaHHI Ta KOPHOPATUBHUX 3aX0aXx,
IIBUIKOCTI peakiii Ha 3MiHM. [HTerparis nux mganux y Bl-manemi Ta aHamiTH4HI
nambopau Power BI 1 Tableau 3a6e3nedye KOMIUIEKCHY OIIIHKY MEPCOHATBHOT
pesynbratTuBHOCTI uepe3 nokazHuku PRI, IMA, DEI ta iHTerpanbauii porHo3HU
imgekc IPI.  3actrocoyBaHHsS 11i€i KOMITOHCHTH O3BOJISIE  TUHAMIYHO
BIJICTIIKOBYBaTH 1HIMUBINYyaldbHI Ta KOMaHIHI PE3yNbTaTH, NMPOTHO3YBATH €(EKT
VIPABIIHCHKUX PIllIeHb, 1MICeHTU()IKYBATH TOTSHIIIMHUX JiAePiB 1 MPAIiBHUKIB, 110
noTpeOyIOTh MIATPUMKH, Ta (POpMyBaTH MEpPCOHATI30BaHI MPOTPAMU MOTHBAILIL.
ComiomerpuuHi  Ta  1mcuxodi3ioNOTiuHI  METOAW  JO3BOJISIIOTH  BH3HAYATH
BHYTPIIIHBOTPYIIOB1 POJIi, MOTHUBAILiMHI TpoduIl Ta CTIUKICTh MNEPCOHATY Y
cTpecoBux  yMmoBax. CTBOpeHUM  IHCTYMEHTapiil  JO3BOJISIE  IHTErpyBaTH

MICUXOJIOTTYH1, MOBEAIHKOBI Ta U(PPOBI MOKA3HUKHU Y €IMHY CUCTEMY YNPABIIHHS



piBHEM BMOTHBOBAHOCTI, 3a0e3nedye OaraTOBUMIpHHI MOHITOPUHI MOTHBALIHHO1
AKTUBHOCTI, W10 MIJBUIUIYE TOYHICTh MPOTHO31B, CTpPATEriyHy THYYKICTh Ta
€(EeKTHBHICTh KaJAPOBOTO MOTEHLIaTy OyIIBEIbHUX MIANPUEMCTB. Bizyamizauis
pe3yabTaTiB 4epe3 IHTerpoBaHl AamlOopAud 1 MOTHBAIlIHI KapTH J03BOJISIE
KEpIBHULTBY MNpUWMATH OOIPYHTOBAHI YNPABIIHCHKI PIIIEHHS HA OCHOBI
KOMIUJIEKCHOI ~ aQHaJITUKHU. 3aBepllajibHa YacTUHA  PO3AULY  JAEMOHCTPYE
€(eKTUBHICTh 3aCTOCYBaHHS EKOHOMIKO-aHAJIITUYHOTO IHCTPYMEHTapil0 Ta
upoBUX TIATGOPM JI1 OLIHKK Ta MIJBUIIEHHS BMOTHBOBAHOCTI IMEPCOHAIY,
IHTETPYIOYM JaHl MPOAYKTUBHOCTI, MOTHBALli Ta HU(POBOI AKTUBHOCT1 y CUCTEMY
CTPATEri4YHOro YIpaBiIiHHSA Oy1BEIbHUM I1ANPUEMCTBOM.

Ilposionoro innoeauicro nucepraiiiiHoi podboTu € po3poOKa EKOHOMIKO-
AHAMITUYHOTO IHCTPYMEHTAPII0 OLIHIOBAHHA CTaHy BMOTHMBOBAHOCTI MEPCOHATY
OyIiBETbHUX MIANPUEMCTB, IO IHTETPOBAHO B €IWHUN LMK YNPABIIHCHKUX
pimenb. KimrouoBuM eneMeHTOM € iHTerpanbHuit nmokazHuk CBII, skuit sik 3BakeHa
CyMa JIOMIHAHT MOTHBAIITHOTO KJIiMaTy 3a0e3nedye KUIbKICHY Ta SKICHY OIlIHKY
BMOTHBOBAHOCTI MEpCOHaNTy. 3alpolOHOBAHUI aBTOPOM HAaYKOBO-aHAJITUYHUUN
MiAX11 TOEIHYE EKOHOMIYHI, COIliaJibHI Ta BHPOOHWYl 1HIUKATOPH, BPAXOBYE
MarepiagpHi W HeMmarepiaabHi  ¢akTopu, M0 J03BOJIAE  (hOpMaTi30BaHO
JIarHOCTYBaTH MOTHBAILlIMHUK cTaH Ta #oro nauHaAMiKy. [HCTpyMeHTapiit
3abe3reuye TIOCTIMOBHUM mepexin Bim 300py maHUX 1 OWIHKH (akTopiB 10
MPUAHATTS OOIPYHTOBAHUX KOPWUTYIOUHX pIIIeHb. [HHOBalIMHICTH TMOJSITAE Y
MO€HAHHI €EKOHOMIKO-aHAJITHYHHUX, COLIaJIbHO-IICUXOJIOTTYHUX Ta MAaTEMATHYHHUX
METOIB B €IMHOMY ITU(POBOMY CEPEIOBHIII, IO JO3BOJISIE OaraTOpiBHEBO Ta
aJanTHBHO YIPABISITH MOTHBaIi€l0 mnepcoHany. BmpoBamxenns CBII cTBoproe
AHATITHYHY OCHOBY JIJISl TIPOTHO3YBAHHS MPOAYKTHBHOCTI, €(EKTUBHOCTI poOIT 1
KOHKYPEHTOCTIPOMOXHOCTI MiANPHEMCTBA. BukopucTanHs MoayapHOI miatopmu
JI03BOJISIE  BIJICTIIKOBYBAaTH MOTHUBAIIMHI CTaHW TEPCOHANY BiJ KPUTUYHO
HHU3BKOTO J10 BHCOKOro, iHTerpytoun ominku PRI, IMA, DEI Ta IPI. Ile cnpuse
MEPCOHAII30BAHOMY  YIPaBIIHHIO, BHABICHHIO IOTEHIIMHUX JIJAEpIB  Ta

MIJBUILEHHIO OOTPYHTOBAHOCT1 YHPaBIIHCHKUX BIUIUBIB. Po3poOneHuii miaxif



MOEAHYE CTPATETIUHE YMPABIIHHSA 3 MPAKTUYHOIO peaizalliel0 MOTHBAIIHUX
mporpam Jijist Oy1iBeJIbHUX MiATPUEMCTB.

Haykosa noeu3na nuceptaiiiiHoi poOOTH TONATrae y CTBOPEHHI Ta
HAayKOBOMY OOTPYHTYBaHHI LUIICHOTO €KOHOMIKO-aHAJITUYHOIO 1HCTPYMEHTapito
JUIsL OLIIHKK CTaHy BMOTMBOBAaHOCTI MEPCOHANy OYIIBEIbHUX MIJIPHUEMCTB,
aJanToOBAaHOTO N0 crnenudiku ramy3l Ta YMOB €KOHOMIYHOI HECTaOlLIHLHOCTI.
Po3po0neHo KOMIIEKCHUHM 1HTErpOBaHUN KPUTEPil IarHOCTMKU MOTHUBALIHHOTO
CTaHy, IO TOEJHYE €KOHOMIYHI, COI[laJibHI Ta BUPOOHWUYl TIOKA3HUKH,
3a0e3Mneuyoun KUIbKICHY Ta SIKICHY OL[IHKY PIBHSI MOTMBOBAHOCTI. 3allpOIMIOHOBAHO
anropuT™ (HOpMyBaHHS IHTErpajbHOrO TIOKa3HUKAa CTaHy BMOTHBOBAHOCTI,
NPHUJIATHOTO JUISI BUKOPUCTAHHS Y CHCTEMI TPHHHATTS YIPABIIHCHKUAX PIIICHBb
OyIiBeILHUX MiAPUEMCTB.

B nuceprauniiiniii podoTi ydockonaneno: iHCTpyMEHTapiii E€KOHOMIKO-
AQHAJIITHYHOTO  OIIHIOBAaHHA  BMOTHBOBAaHOCTI  NEpCOHANY  OyIiBEIBHUX
MiAIPUEMCTB, IHTETPOBAHUM Yy €IWMHUN IIUKJI YOPABIIHCHKUX PIlIeHb, 10
3abe3neuye  (GopMaizoBaHy JIarHOCTUKY Ta IMIJBHUINYE OOIPYHTOBAHICTh
yIpaBliHHA TPYAOBUMHU pecypcamu. CyTT€BO OHOBJIEHO aHATITUYHUM MiIX1]
BUSIBY KJIIFOYOBUX MOTHBAIIHHUX JOMIHAHT Ha MPOAYKTUBHICTh, PE3yJIbTaTUBHICTH
JUSTTBHOCTI Ta KOHKYPEHTOCTIPOMOKHICTh MiAIPHEMCTB.

3aBAsikM  oepkKaHUM y poOOOTI pe3ysbTaTaM, Habyau HOOAIbULOZ0
PO36umKy METOAWYHI TIAXOIW JI0 IHTErpaJibHOI OIIIHKM BMOTHBOBAHOCTI
nepcoHany Ha 06a3i (opmanizoBaHUX E€KOHOMIKO-aHAJITUYHUX IHIUKATOPIB, IO
JI03BOJISIE Y3TOKYBAaTH MOTHBAIIMHUN CTaH 13 MOKa3HUKaMHU MPOAYKTHBHOCTI,
e(eKTUBHOCTI Ta KOHKYPEHTOCTIPOMOKHOCTI Oy 1iBEIbHOTO MiAIPHUEMCTBA.

Ilpakmuuna yinnicms podomu TONATAE Y 3aCTOCYBaHHI EKOHOMIKO-
AHATITHYHOTO IHCTPYMEHTAPIIO JUIsl OI[IHKA BMOTHBOBAHOCTI TIEPCOHATY B CUCTEMI
yOpaBiiHHS OyAiBEIbHUMHU MIANPUEMCTBAMHU. Pe3ynbTratul MOCHKEHHS Oynu
BrpoBa/keHl Ha mianpuemctBax TOB «IlaptHep-uentp», TOB «®omanbrayt-
MOJIMIH» Ta B IHCTUTYTI MICHEBOTO PO3BUTKY Yy BHUIIISLAl (opMalizoBaHUX

aHAJITUYHUX MOAYJIB. BUKOpUCTaHHS 1HCTpyMEHTapit0 3a0e3neymyio 00’ €KTUBHY



J1arHOCTUKY MOTHBAIITHOTO KIIIMATy Ta MIATPUMKY YIPaBIIHCHKHX pILIEHb, IO
COPHSUIO YAOCKOHAJIEHHIO CHUCTEM CTHMYJIIOBaHHS MEPCOHANY Ta MIABULIEHHIO
€(EeKTUBHOCTI1 YIIPABIIHHS TPYAOBUMH PECYPCAMH.

Knrwuoei cnosa: 6ynisensHe nianpuemctBo (bII), MoTuBaliiinuii kiimar,
CTaH BMOTHBOBAHOCTI MEPCOHAITY (CBII), €KOHOMIKO-aHATITUIHU N
IHCTpyMEHTapid, iHTerpaibHuii nokasuuk CBII, 1mudpoBi iHAMKATOPH
BMOTHBOBAHOCTI nepcoHany, Hudposi iHCTpyMeHTH oiinku CBII.
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The dissertation is devoted to improving the economic and analytical tools
for assessing the motivation of personnel of construction enterprises, which will
allow to increase the efficiency of labor resources management and contribute to
the optimization of production processes at construction enterprises.

The urgency of the study is due to the lack of adapted economic and
analytical tools in construction enterprises for the objective assessment of the
motivational state of personnel. Existing approaches do not provide for a
comprehensive consideration of economic, social and production factors, which
complicates the formation of an effective system of employee incentives. This
leads to a decrease in the validity of management decisions in the field of using
labor potential. The need to create improved tools adapted to industry specifics is a
key prerequisite for increasing the efficiency of personnel management. The
proposed approaches will make it possible to increase the objectivity of diagnosing
the motivational state of employees and ensure the adjustment of motivational

strategies on a scientific and analytical basis.



The scientific and applied premises of the study are that the peculiarities of
the functioning of construction enterprises, their multi-project operating system
and the contractual nature of their activities form increased requirements for the
assessment and management of personnel motivation. The complexity of the
organization of production processes, the dynamics of tasks and the uneven
workload of employees directly affect their motivational state. Contractual
relationships in the “customer-developer-subcontractor” chain determine the need
to take into account the distribution of responsibility and risks when assessing
motivation. The significant dependence of performance results on the human
factor, working conditions and personnel involvement increases the need for
scientifically sound approaches to motivational diagnostics. The inadequate
adaptation of existing methods and approaches to the project-contracting specifics
of the activities of enterprises in the construction industry makes the development
of industry-oriented economic and analytical tools relevant. At the same time, the
need to increase the efficiency of personnel management in a competitive
environment determines the applied significance of the study for ensuring labor
productivity, quality of work performance and sustainable development of
construction enterprises.

The relevance of the topic of the dissertation is determined by the increase in
economic instability and the transformation of the conditions for the functioning of
construction enterprises, which exacerbates the problems of effective management
of labor resources. The level of motivation of personnel significantly affects labor
productivity, quality of construction work, compliance with deadlines and
rationality of costs under conditions of high physical exertion and seasonality of
production. At the same time, the industry lacks adapted economic and analytical
tools for objective assessment of the motivational state of employees. This
necessitates the creation of improved tools capable of comprehensively taking into
account economic, social and production factors. Its implementation is a
prerequisite for increasing the validity of management decisions and sustainable

development of construction enterprises.



The introduction presents a brief general description of the dissertation
research: its relevance is substantiated, the relationship of the topic of work with
scientific programs and research areas is shown, the scientific novelty and practical
significance of the results obtained are determined, and the innovative elements of
the author's personal contribution are highlighted.

The research of the first section is aimed at systematizing existing
theoretical approaches to personnel motivation and at a comprehensive assessment
of the state of motivation of employees of construction enterprises. At this stage,
the concepts of forming a motivational environment are generalized, especially
taking into account the industry specifics of construction, the project-contracting
nature of activities and the multi-project nature of production processes.
Considerable attention is paid to the analysis of the effectiveness of existing
motivation mechanisms in practice, as well as the identification of contradictions,
shortcomings and limitations that do not allow ensuring the proper level of labor
activity and personnel involvement. The research of the section was based on
modern scientific approaches to understanding motivation, in particular the theory
of self-determination of E. Deci and R. Ryan, the theory of justice of J. Adams, the
two-factor model of motivation of F. Herzberg, as well as the scientific
achievements of specialists in the field of construction management, in particular
Ryzhakova G.M. and Malykhina O.M. The theory of self-determination
emphasizes the role of internal motivation, satisfaction of needs for autonomy,
competence and social interaction, which is especially important in the collective
form of organization of construction production. The theory of justice reveals the
influence of employees' perception of equality of pay, working conditions and
career opportunities on their loyalty and readiness for effective work, which
directly affects the results of the activities of construction enterprises. Based on
these theoretical provisions, criteria for assessing the state of motivation of
construction enterprise personnel have been formed. The content of key definitions
of the study has been highlighted. The state of motivation of construction

enterprise personnel is considered as an integral characteristic that reflects the



influence of a combination of internal and external factors on the level of interest,
labor activity, dedication to the enterprise and readiness to perform professional
duties at a high level. It is formed under the influence of organizational conditions,
socio-psychological climate, level of remuneration, opportunities for professional
development, management style and applied motivational incentives.

It is substantiated that a comprehensive criterion for assessing the state of
personnel motivation should combine a number of indicators: satisfaction with
working conditions, attitude to the functions performed, level of professional and
career growth, performance of work, loyalty to the enterprise and readiness for
long-term cooperation. Additionally, opportunities for participation in making
management decisions, social support, level of corporate culture, fairness of the
reward and bonus system are taken into account. A separate aspect of the study is
devoted to the differentiation of personnel motivation tasks according to the stages
of the construction enterprise life cycle. At the stage of emergence, motivation is
focused on choosing development directions, forming a creative business idea,
overcoming the risk of unemployment and starting entrepreneurial activity. At the
stage of creation, the key task is to involve employees in implementing the
development strategy, searching for market niches, increasing the volume of
construction and installation work and forming a sense of belonging to the
enterprise. In the growth and development phase, motivation is aimed at achieving
competitive positions in the market, improving the quality of work, expanding the
client base, meeting customer requirements and reducing complaints. At the
maturity stage, motivational measures are focused on consolidating leadership
positions, maintaining business reputation, developing personnel professionalism,
implementing training programs, promoting and rotating personnel. At the decline
stage, the main goal of motivation becomes preventing the degradation of the
enterprise, retaining key specialists, activating innovative activity and searching for
new sales markets, which provides a “second wind” for the enterprise. It is
substantiated that a systematic approach to considering personnel motivation in the

logic of the life cycle of a construction enterprise allows not only to



comprehensively assess the state of employee motivation, but also to determine
directions for its improvement, taking into account industry characteristics, project-
contractual form of work organization and multi-level relationships between
participants in the construction process.

The second section of the dissertation research is devoted to a
comprehensive analysis of motivational determinants and levels of labor activity of
construction enterprise personnel. It forms a general methodological basis for the
development of a comprehensive system for assessing employee motivation, taking
into account the specifics of the construction industry and the requirements of
effective human resources management. The section highlights the key factors that
determine the motivational state of personnel, including working conditions, level
of professional development, internal motivation, interpersonal interactions, and
corporate culture. A wide range of methods is used to assess motivational
processes, including economic analysis (comparative, factor, coefficient, HR-cost
analysis and integral indexing), social and psychological diagnostic tools (surveys,
scale methods, expert assessments, sociometry, content analysis of internal
documents), complex economic and analytical methods (correlation-regression
analysis, multi-criteria evaluation, SWOT analysis) and industry adaptation
methods (case studies, scenario analysis, monitoring of motivational indicators).
Special attention is paid to integrating the analysis results into the system of
management decisions and testing the developed tools through pilot
implementation and comparative "before/after” analysis. This approach allows you
to assess the effectiveness of motivational strategies, identify the strengths and
weaknesses of the personnel incentive system, and create work activity profiles
that ensure increased labor productivity, loyalty and dedication of the
organization's employees. Thus, the research in this section provides a holistic
methodological basis for the formation of analytical and applied tools for
motivation management and development of human resources potential of

construction enterprises.



The research of the third section is devoted to the development and
implementation in practice of economic and analytical tools for assessing the level
of motivation of construction company personnel. The leading component of the
toolkit is an integrated model for assessing motivation, which involves collecting
data through surveys and interviews, analyzing the motivational climate,
calculating the level of motivation using multidimensional and correlation models,
and forming an integral indicator of the SVP as a weighted sum of key factors.
Such a gradation allows you to translate numerical values into qualitative states of
motivation and serves as the basis for substantiating corrective management
measures. A separate analytical component of the toolkit provides for the
introduction of analytical indicators of personal performance into the human
capital management system, which allows you to assess the relationship between
actual productivity and motivational activity. For example, at the enterprise LLC
"Partner-Center" the integral indicator of the state of motivation of personnel was
72.5 points, which indicates a sufficient level of motivation and allows to
determine priority measures for its increase. The digital component of the toolkit
implements the adaptation of digital technologies and KPI-platforms to the
specifics of assessing the motivational component. ERP, CRM and BIM-systems
are supplemented with parameters of digital involvement, participation in
additional projects, activity in training and corporate events, speed of reaction to
changes. Integration of this data into Bl-panels and analytical dashboards Power Bl
and Tableau provides a comprehensive assessment of personal performance
through PRI, IMA, DEI indicators and the integral predictive index IPI. The use of
this component allows to dynamically track individual and team results, predict the
effect of management decisions, identify potential leaders and employees who
need support, and form personalized motivation programs. Sociometric and
psychophysiological methods allow to determine intragroup roles, motivational
profiles and stability of personnel in stressful conditions. The created toolkit allows
to integrate psychological, behavioral and digital indicators into a single system of

motivation level management, provides multidimensional monitoring of



motivational activity, which increases the accuracy of forecasts, strategic flexibility
and efficiency of the human resource potential of construction enterprises.
Visualization of results through integrated dashboards and motivational maps
allows management to make informed management decisions based on
comprehensive analytics. The final part of the section demonstrates the
effectiveness of using economic and analytical tools and digital platforms to assess
and increase personnel motivation, integrating productivity, motivation and digital
activity data into the strategic management system of a construction enterprise.

The leading innovation of the dissertation work is the development of an
economic and analytical tool for assessing the state of motivation of personnel of
construction enterprises, which is integrated into a single cycle of management
decisions. The key element is the integral indicator of the SVP, which, as a
weighted sum of the dominants of the motivational climate, provides a quantitative
and qualitative assessment of personnel motivation. The scientific and analytical
approach proposed by the author combines economic, social and production
indicators, takes into account material and intangible factors, which allows for a
formal diagnosis of the motivational state and its dynamics. The tool provides a
consistent transition from data collection and assessment of factors to making
justified corrective decisions. The innovation lies in the combination of economic
and analytical, socio-psychological and mathematical methods in a single digital
environment, which allows for multi-level and adaptive management of personnel
motivation. The implementation of the SVP creates an analytical basis for
predicting productivity, work efficiency and competitiveness of the enterprise. The
use of a modular platform allows you to track the motivational states of personnel
from critically low to high, integrating PRI, IMA, DEI and IPI assessments. This
contributes to personalized management, identifying potential leaders and
increasing the validity of managerial influences. The developed approach
combines strategic management with the practical implementation of motivational
programs for construction enterprises.

The scientific novelty of the dissertation work lies in the creation and
scientific substantiation of a holistic economic and analytical tool for assessing the
motivational state of personnel of construction enterprises, adapted to the specifics



of the industry and the conditions of economic instability. A comprehensive
integrated criterion for diagnosing the motivational state has been developed,
combining economic, social and production indicators, providing a quantitative
and qualitative assessment of the level of motivation. An algorithm for forming an
integral indicator of the state of motivation, suitable for use in the system of
making managerial decisions of construction enterprises, has been proposed.

The dissertation work improved: the tools of economic and analytical
assessment of the motivation of personnel of construction enterprises, integrated
into a single cycle of management decisions, which provides formalized
diagnostics and increases the validity of labor resources management. The
analytical approach to identifying key motivational dominants on productivity,
performance and competitiveness of enterprises was significantly updated.

Thanks to the results obtained in the work, methodological approaches to the
integrated assessment of personnel motivation on the basis of formalized economic
and analytical indicators were further developed, which allows to reconcile the
motivational state with indicators of productivity, efficiency and competitiveness
of the construction enterprise.

The practical value of the work lies in the application of economic and
analytical tools for assessing personnel motivation in the management system of
construction enterprises. The results of the study were implemented at the
enterprises of LLC "Partner-Center”, LLC "Fomalhaut-Polimin™ and at the Institute
of Local Development in the form of formalized analytical modules. The use of the
toolkit provided objective diagnostics of the motivational climate and support for
management decisions, which contributed to the improvement of personnel
Incentive systems and increased efficiency of labor resources management.

Keywords: construction enterprise (CE), motivational climate, state of
personnel motivation (SVP), economic and analytical toolkit, integral indicator of
SVP, digital indicators of personnel motivation, digital tools for assessing SVP.



