AHOTANISA
Kyunenko A. C.  Hayxogo-memoouuni  3acadu  3abe3neyeHHs
KOHKYDPEHMOCHPOMONCHOCME  0YOIBe/IbHUX NIONPUEMCME 8 YM0o8ax 6i00y006u
exonomixu Yxpainu. — KBamigikaiiiiina HaykoBa mparis Ha rpaBax pyKOIHUCY.
Hucepramiss Ha 3700yTTS HAyKOBOTO CTymHeHS mOKTopa dimocodii 3a
cnerianpHicTIO 051 — Exonomika, ramy3s 3HaHb 05 — CorfiaibHI Ta MOBEIIHKOBI
Haykd. — KWIBCbKUN HaIllOHAJLHUM YHIBEpCUTET OYIIBHHUIITBA 1 apXiTEKTYypH,

MinicTepcTBo OcBiTH 1 Hayku Ykpainu, Kuis, 2026 p.

JucepTaliiiiHy poOOTy MNPUCBAYEHO PO3POOJICHHIO TEOPETUKO-METOIMUHUX
MOJIOKEHb ~ Ta  HAyKOBO-TIPAKTUYHHUX  PEKOMEHJAIiil  moao  3a0e3medeHHs
KOHKYPEHTOCIIPOMOKHOCTI  OyJlIBEJIbHUX MIANPUEMCTB B YMOBax TpaHchopmarlii
eKoHOMIKH. JlocmijkeHHs oOpleHTOBaHe Ha (OPMYBAaHHS LUIICHOI  CUCTEMH
OI[IHIOBAHHS Ta YMPAaBIIHHS KOHKYPEHTHHUMH TMO3UIISAMH MIANPUEMCTB OYH1BEIBHOI
rajiy3l 3 ypaxyBaHHSIM o0coOJMBOCTEeH (YHKIIOHYBAaHHS PHUHKY, I1HCTUTYIIMHHUX
oOMeXeHb 1 JUHAMIKHM PUHKY. Peamizalliss mocTaBieHOI METHU CHPUSIE T1JIBUIIICHHIO
€(EeKTUBHOCTI BUKOPUCTAHHSI PECYPCHOTO MOTEHINaTy, aalTUBHOCTI MiAMPUEMCTB 10
3MiH 30BHIIIHBOTO CEPEJOBHILNA Ta 3MIMHEHHIO iX CTPATEriuHUX KOHKYPEHTHHUX
nepeBar.

HaranbHicTh IIPOBEICHHS JOCTIIKEHHS 3yMOBJICHA CYTTEBUMU
TpaHchOpMaIIMHUMH TIpOIIECAaMU B E€KOHOMIIlI YKpaiHW, W0 CYIMPOBOKYIOTHCS
HECTAaOUIBHICTIO  PUHKOBOTO  CEPENOBHUINA, TpaHCPOpMalie€d  KOHKYPEHTHOTO
CEpelloBUIIla Ta YCKJIAJHEHHSIM YMOB (YHKI[IOHYBaHHS OyHIBEIbHUX IMiMPUEMCTB.
Oco01MBOi akTyaJabHOCTI MpobiemMa Ha0yBae B yMOBAaX BOEHHOTO CTaHy, IO 1ICTOTHO
3MIHIOE MeXaHI3MH (DIHAHCYBaHHsSI OYIIBHMIITBA, CTPYKTYpY IIOINHUTY, JIOTICTUKY
pecypciB Ta mpaBHJia ydacTi y MyOJiYHMX 3aKymiBIsAX. 3a TaKUX yYMOB TpPaauIiiHI
MIIXOIU 10 3a0e3MeYeHHs] KOHKYPEHTOCITPOMOKHOCTI BTPAvYarOTh Pe3yIbTaTUBHICTD 1
noTpeOyloTh TEPEOCMUCIICHHS 3 TO3HWIIM CUCTeMHOro, OaratoakTopHOTO Ta

aJaIlITUBHOI'O yr[paBJ'IiHHﬂ.
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AKTyaJbHICTh TEMHU JOCTIIHPKEHHS 3yMOBJIEHA TaKOX 3POCTAIOUu0I0 POJUIIO
myOJIIYHUX 3aKyMiBeNlb K KIOYOBOIO MEXaHI3MY pO3MOALTY (hIHAHCOBUX PECYpPCIB y
OynmiBenbHiM rTamy3i. [locwiieHHs IIHOBOiI KOHKYPEHIIl, CIPOLICHHS MPOLEAYp
3aKymiBedb Ta MIJABUIICHHS BHUMOT JO €()EKTUBHOCTI BUKOHAHHA KOHTPAKTIB
(GopMyIOTh HOBI BUKIWKH AJS MIAPSAHUX Tianpuemct. Lle morpedye po3poOieHHs
HayKOBO OOTpYHTOBaHMX METOIUYHUX MIXO0/I1B 110 OLIIHIOBAHHSI
KOHKYPEHTOCIIPOMOKHOCTI Ta (hOpMyBaHHS JI€EBUX MEXaHI3MIB ii 3a0e3mnedeHHs. Y
3B’A3KYy 3 UM OCOOJMBOI Baru HabyBae CTBOPEHHS IHTEIPOBAHOI CUCTEMH YIIPABIIHHS
KOHKYPEHTOCIIPOMO>KHICTIO, 3JaTHOi BpPaxOBYBaTH SK BHYTPIIIHI  MOJIUBOCTI
MIIPUEMCTBA, TaK 1 30BHIIIHI (PAKTOPH BILIUBY.

Ilepwuti po3din aucepTanli NpUCBAYEHO (HOPMYBAHHIO TEOPETUYHUX 3acaj
3a0€3MeUYeHHs] KOHKYPEHTOCIPOMOXKHOCTI MIAPAIHUX OyIIBEIbHUX MIANPUEMCTB. Y
MeXax JOCIIXKEHHsI 3A1MCHEHO CHCTEeMaTH3alll0 HAYKOBHUX MIJIXOJIIB 10 TPAKTYBaHHS
CYTHOCTI KOHKYPEHTOCIIPOMO>KHOCTI MiANPUEMCTBA SIK 0araTOBUMIPHOI €KOHOMIYHOI
Kateropii, IO BiJ0Opa)kae 37aTHICTh CyO’€KTa TOCHOJApPIOBAaHHS JOCATAaTH Ta
yTpPUMYBaTH CTIMKI KOHKYPEHTHI IIEPEBArHN. OO6rpyHTOBaHO, 10
KOHKYPEHTOCIIDOMOKHICTh Yy  OYAIBHUIITBI Ma€ raiay3eBy croenudiky, ska
MPOSIBIISIETHCSL Y€pe3 MPOEKTHHUM XapakTep MisJIbHOCTI, BHCOKY PpPECYPCOMICTKICTB,
TPUBATICTh BUPOOHUUMX LUKIIIB TA 3AJIEKHICTh BIJl IHCTUTYLIIHOTO CepeAOBUILA.

Ile 103BOMMIO YTOUYHUTH BHU3HAYEHHS KOHKYPEHTOCTIPOMOXKHOCTI OYy/IBEIIBHOTO
MIIMPUEMCTBA SIK HOTO 3JaTHOCTI B ICHYIHOUMX YMOBaX BHUKOPHCTOBYBaTH CBOIl
KOHKYPEHTHI TMepeBard B YCbOMY JIAHIIOTY CTBOPEHHS I[IHHOCTI 1 3aiiMaTu
HAWBUTIHIIIE MMOJOKEHHSA HAa PUHKY Ta 3a0e3neuyBaTd (OpPMYBaHHS Ta MaKCUMabHE
3aJI0BOJICHHSI TOTpeO CHOXKMBAa4diB Yy SIKICHUX Oy/1BEIIbHO-MOHTAXKHUX pPOOOTax Ta
OymiBenbHIN MTPOIYKIlii, ONTUMAIBHO BUKOPUCTOBYIOUH MPHU IIbOMY HasIBHI PECYPCH.

3HayHy yBary MPHUIIJICHO JOCIIIKEHHI0 METOAWYHUX AacCIeKTiB OIIHIOBAHHS
KOHKYPEHTOCIIPOMOXHOCTI Y4aCHHMKIB Oy1BHUIITBA. BU3HAaU€HO, 110 1CHYIOY1 MiIX0a1
He 320e3MevyloTh KOMIUJIEKCHOTO BpaxyBaHHS BCiX (PaKTOpIB BIUIMBY, IO 0OYMOBIIOE
HEOOXIJHICTh  YJOCKOHAJIECHHS  BIAMOBIJIHOTO  METOJMYHOTO  1HCTPYMEHTAapIiio.

[IpoananizoBaHO 3aKOHOAABUYO-HOPMATHBHY 0a3zy peryjiioBaHHS KOHKYPEHTHHUX
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BITHOCHH Yy Traiy3i, 30KkpeMa y cdepl MyOniyHUX 3aKymMiBeslb, IO JIO3BOJHIIO
BU3HAYUTH KJIIOUOBI OOMEXEHHS Ta MOXJIMBOCTI (YHKI[IOHYBAHHS IMIJAPSIHUX
T ITPUEMCTB.

Jpyeuii po3din pobOTH TNPUCBSIYEHO (HOPMYBAHHIO TEOPETUKO-METOIUYHOIO
0a3ucy  KOMILJIEKCHOTO  OI[IHIOBaHHS  KOHKYPEHTOCIPOMOXHOCTI  OyaiBEIbHUX
OINPUEMCTB B yYMOBax TpaHchopmallii pPUHKOBOTO CepeloBHINA. Y  Mexax
JTOCIIDKCHHST 3JIIMCHEHO CHUCTEMHMM aHami3 (yHKIIOHYBaHHS cdepu MyOiuHUX
PO3BUTKY Ta BHU3HAUUTU XapakTep BIUIUBY Ha (POpMYyBaHHA KOHKYPEHTHOTO
cepenoBuiia y OyniBenbHIM ramy3i. BcranoBieHno, mo TpaHcopMallis Tpouesyp
3aKyIiBelb, 3yYMOBJIEHA CHPOLIEHHSAM pPEryJISTOPHUX BHMOI Ta 3MIHOK MEXaHI3MiB
B1100pY BHKOHABLIB, COPUUYMHAE MEPEPO3NOALT NPIOPUTETIB KOHKYPEHTHOI 0OPOTHOU
B OIK IIIHOBUX MapaMeTpiB, OJHOYACHO MIABUIIYIOUYM 3HAYYIIICTh OINEPATUBHOCTI
BUKOHAHHS poOIT, JOTPUMAHHS CTPOKIB peaji3alii MPOEKTIB 1 HAAIMHOCTI TIAPSIIHUX
1IITPHUEMCTB.

OOrpyHTOBaHO HEOOXIAHICTh 3aCTOCYBaHHS KOMIUIEKCHOTO TMIAXOAY [0
OLIIHIOBAHHSI KOHKYPEHTOCIIPOMOYKHOCTI, SIKUH BpaxoOBYy€ 0OaraTOBHMIPHICTh (PAKTOpPiB
BIUIMBY Ta iX B3a€MO3B’S30K. Y 3B’SI3KY 3 LIUM 3aIIPONIOHOBAHO METOJWYHMUN MIAX1J 10
OLIIHIOBAHHSI KOHKYPEHTOCIIPOMOKHOCTI MIJIPSAAHOTO MiJNPUEMCTBA, 1110 0a3yeThCs Ha
iHTerpauii  (p1HaHCOBO-€KOHOMIYHHUX, OpraHi3alliHO-TEXHOJOTIYHUX, KaJpOBUX 1
PUHKOBHUX  TIOKAa3HUKIB, SKI HaWOUIBII  TOBHO  BigoOpaxkaroTh  crenudiky
(YHKIIOHYBaHHS MIANPUEMCTB y cy4dacHUX ymoBax. OcCOOJHMBICTIO MIAXOAY €
BpaxyBaHHS K CTUMYJIOIOUMX, TaK 1 JECTHUMYJIIOIOUMX (aKToOpiB, M0 3abe3nedye
00’EKTHUBHICTh OIIHIOBAHHSI Ta MOMXJIMBICTh KOMIUIEKCHOI JIarHOCTUKH IISJIBHOCTI
HiIpPUEMCTBA.

Po3pobiieno CTPYKTYPY 1epapxi4HOi Mol OIIIHIOBAHHS
KOHKYPEHTOCTIPOMOXHOCTI Oy/1BEIHLHOTO H1PUEMCTBA, JKa nependoavae
OaraTopiBHEBY JIEKOMITO3MIIII0O KPUTEPIiB Ta BU3HAUCHHS X JIOKAJIBHUX 1 II100aIbHUX
Bar 13 3aCTOCyBaHHSIM MeETONy aHaiizy iepapxid. lle no3Bomsie 3a0e3neunTu

IHTErpallilo Pi3HOCHPSIMOBAHUX YWHHUKIB BIUIMBY, (OPMYBaHHS Y3arajbHIOIOYOIrO
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IHTErpaJIbHOTO TMOKa3HHWKa Ta paHKyBaHHS (DAKTOpIB 3a CTyMEeHEM iX 3HAYyIIOCTI.
3anponoHOBaHa MOJENb Ja€ 3MOTY [IJIBUIIMTA aHAJIITUYHY OOIPYHTOBAHICTh
pe3ynbTaTiB  OIIHIOBAaHHS, 3a0€3MEeYUTH TOPIBHAHHICTH MIJMPHUEMCTB 32 pPIBHEM
KOHKYPEHTOCTIPOMOKHOCTI Ta BUSIBUTH KJIIOUOBI PE3EPBH ii M1ABUILIECHHS.

3acTocyBaHHS PO3pPOOJEHOTO METOAMYHOTO TIAXOAY CHPHUSAE IiABUIICHHIO
OOTPYHTOBAHOCTI TIPUUHATTS YMNPABIIHCHKUX pIllleHb, 3a0e3medye aJanTHBHICTh
OyIiBeNbHUX TMIANPUEMCTB JO 3MIH 30BHIIIHBOTO cepefoBuIia Ta ¢Gopmye
iHdopMaIliiiHy OCHOBY [JII PO3POOJICHHS €(QEKTUBHHX CTPAaTerid 3MIITHEHHS iX
KOHKYPEHTHHUX MO3UIIIH.

Tpemiti po30in nucepTallli IPUCBAYEHO PO3POOJCHHIO MEXaHI3My 3a0€3MeUCHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MAPSATHUX OYTIBEIbHUX MIANPUEMCTB Y CY4YaCHHUX
TpaHcopMaliitHux  ymoBax. Y  MeXax JOCHIPKEHHS BU3HAYECHO  I[IJIbOBY
CIPSIMOBAHICTh MEXaHI3MYy, 1110 MOJISTa€ y JOCATHEHHI CTIMKUX KOHKYPEHTHUX TepeBar
Ta 3a0€3MeYeHH] JTOBrOCTPOKOBOI €(EeKTHUBHOCTI (DYHKIIIOHYBaHHSA MIiANPHEMCTBA, a
TaKoXX C(POPMYJILOBAaHO 0a30Bl MPUHIMIKA HOro mNoOYyJO0BH, 30KpeMa CHUCTEMHOCTI,
aJanTUBHOCTI, KOMIUIEKCHOCTI, Y3TO/JKEHOCTI Ta Opi€eHTalii Ha pe3ysbTarT.
BuokpemiieHo Ta OOIPDYHTOBAHO KIIIOUOBI CTPYKTYpPHI €JIEMEHTH MEXaHI3MYy, SKi
OXOIUTIOIOTh ~ PUHKOBY, OpraHi3aliiHO-TEXHOJOTIYHYy, KaapoBy Ta (HiHAHCOBO-
€KOHOMIYHY CKJIAJ0Bl, B3a€MOJig SKUX 3a0e3rnedye MUIICHICTh YMPaBIiHCHKOTO
BILJTUBY.

OOrpyHTOBaHO HEOOXINHICTh Y3TOJKEHHS CTPATETIUHUX OPIEHTUPIB PO3BUTKY
MiIPUEMCTBA 3 TTapaMeTpamMy 30BHIIIHBOTO PUHKOBOTO CEPEOBHINA, 30KpEMa THUIIOM
PUHKOBOI CTPYKTYpH, pPIBHEM KOHKYpEHIIi, 0ap’epaMu BXOJy Ta JTWHAMIKOIO MOMUTY,
0 JO3BOJISIE MIJBHUINUTH AJaNTHUBHICTh CyO0’€KTa TOCMHOJApIOBAaHHA [0 3MIiH
KOH IOHKTYPH PHUHKY. Y I[bOMY KOHTEKCTI 3JIHCHEHO CHCTEMaTH3allil0 CTpaTeTiuHHUX
MPIOPUTETIB PO3BUTKY MIAPSAHUX OYTIBEIbHUX MIANPUEMCTB 3aJIEKHO BiJ YMOB
(G yHKITIOHYBaHHS B Pi3HHX PUHKOBUX CTPYKTYypax (KOHKYpEHTHOMY,
MOHOIIOJTICTHYHOMY Ta OJIITOMOJICTUYHOMY CEPEIIOBHII) Ta BU3HAYCHO BIAMOBIIHI

HarpsiMu (POpPMYBaHHS 1 peastizailii KOHKypEeHTHHUX TepeBar.
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Po3pobneno CKJIaJIOB1 MEXaHI3MY 3a0e3MeYeHHs CTpaTeriuHoi
KOHKYPEHTOCIIPOMO>KHOCTI, SIKI BKJIIOYAIOTh. CHUCTEMY IHTETPAJIbHOTO OIlIHIOBAHHS
KOHKYPEHTHUX  TO3MIIA  Ha  OCHOBI  0OaraTOKpuUTEpiaJbHUX  1HIUKATOPIB;
IHCTpYMEHTapiil CTpPaTeriyHOrO0 Ta OMEpPATUBHOTO YINPABIIHHS, OpIEHTOBAHUU Ha
M1JBUIICHHS €(PEKTUBHOCTI BHUKOPUCTAHHS PECYpPCIB Ta PE3yJbTaTHBHOCTI Y4acTi Y
PUHKOBHX TIporecax (30KpemMa TEHISpHUX TpoIeaypax); a TaKoK MEXaHi3MH
ajanTarii 10 3MiH 30BHIIIHBOTO CEPEIOBUIIA, 110 MepeadadaloTh THyYKe KOPUTyBaHHS
cTpaTeriil BiJIMOBIIHO A0 TUHAMIKA PUHKOBUX YMOB.

3anponoHOBaHUM MeXaHi3M 3a0e3Mnedye y3roJKEHHSI BHYTPIIIHIX MOMJIMBOCTEN
MIJIPUEMCTBA 3 BHKIMKAMH 30BHIIIHBOTO CEPEAOBHILA, CHpPUAE MIABUIICHHIO PIBHS
OOTPYHTOBAHOCTI YINPABIIHCHKUX pillleHb, (OPMYBAHHIO CTIMKUX KOHKYPEHTHUX
nepeBar Ta 3MIHEHHIO KOHKYPEHTHUX MO3MIIN HiAPAIHUX OyAiBEIbHUX MIIMPUEMCTB
y JOBrOCTPOKOBIH MEPCHEKTUBI.

HaykoBa HOBHM3HA Oj€pKaHHUX pE3YJbTATIB IOJSTAa€ y PO3BUTKY TEOPETHKO-
METOJIMYHUX TOJIOKEHBb 1 pO3pOOJIEHHI MPAKTUYHOTO 1HCTPYMEHTapito 3a0e3MeUeHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MIAPAJHUX  OYyIIBEJIbHUX  MIANPUEMCTB B  YMOBax
TpaHchopMallii eKOHOMIKH. 30KpeMa:

VOOCKOHAICHO:

. MexaHi3M  (QopMyBaHHS  KOHKYPEHTOCTIPOMOKHOCTI  MIAPSIHHUX
OyniBeIbHUX TMIJANPUEMCTB, SIKUM 0a3yeTbCcss Ha KOHIENTyami3aiii Horo sk
OaratopiBHEBOI 1HTETPATUBHOI CUCTEMH, IO TMOEJHYE OpraHi3amiitHO-TEXHOJIOTIYHI,
KaJpoBi, PHUHKOBI Ta (DIHAHCOBO-€KOHOMIYHI MIACUCTEMH 3 ypaxyBaHHSAM iX
CTPYKTYPHOI B3a€EMO3JIEKHOCTI Ta PIZHOCHPSMOBAHOTO BIUIMBY Ha I1HTErpajibHUMN
pe3ynbTar. 3amporoHOBAaHUN MEXaHI3M mependavyac BUKOPHUCTAHHS 1HCTPYMEHTapIio
CTpaTEeriyHoOro YIpaBJiHHS, aJalTUBHUX MOJENICH PEeCcypCHOro 3a0e3NeueHHs, cepell
SAKUX THYYKI cXemMu (QiHaHCyBaHHS OyMIBHHUIITBA, Ta 1€pPApXidHO BIOPSIKOBAHOI
CUCTEeMHM 1HIMKATOpIB, IO JO3BOJIsIE 3AliMCHIOBaTH  (opMaii3oBaHy  OIIHKY
KOHKYPEHTHUX NO3ULINA mignpueMctBa. OcoOIUBICTIO MIJIXOy € BpaXyBaHHS BIUTUBY
€K30T€HHHUX JeCTaOUII3yIouuX YMHHHKIB, MOB’A3aHUX 13 PUHKOBUMHM YMHHHKAMHU Ta

TpaHc(opMallier0  30BHIIMIHBOTO  CEpPEeAOBHINA, [0 3abe3nedyye  MiJBUILCHHS



7
aJIaNITUBHOCT] YIPABIIHCHKUX PIII€Hb, TOYHICTh M1arHOCTUKW BHYTPIIIHIX 1 30BHILIHIX
OoOMEXEHb PpO3BHUTKY, a TaKOX cHpuse (HOpMyBaHHIO CTIMKHUX JOBTOCTPOKOBUX
KOHKYPEHTHUX TepeBar miAnpueEMCTBA;

. TEOPETUYHI MIAXOAN JO BU3HAYEHHS CYTHOCTI KOHKYPEHTOCTIPOMOKHOCTI
OyIIBENBbHUX MIAMPUEMCTB IIJISIXOM ypaxXyBaHHS Taly3eBOi crielu(piku, 0COOIMBOCTEN
(YHKI[IOHYBaHHS JIaHIIOTA CTBOPEHHS I[IHHOCTI Ta BIUIMBY PUHKOBHUX YHWHHHUKIB, IO
7170 3MOT'y YTOYHHUTH 3MICT JJaHOI €KOHOMIYHOI KaTeropii. Ha BiaMiHy BiJl ICHYIOUHMX
M1JIX0/1IB, KOHKYPEHTOCIPOMOXKHICTh OY/IBEIBHOTO IMIJANPUEMCTBA 3aIIPOIIOHOBAHO
TPaKTyBaTU SK HOro 37aTHICTh €(EKTUBHO BHUKOPUCTOBYBAaTH HasBHI KOHKYpPEHTHI
nmepeBar Ha BCIX eTanax CTBOPEHHS I[IHHOCTI, 3a0e3leuyBaTd BUTIIHE PUHKOBE
MO3UIIIOHYBaHHA, (POPMYBATH Ta MAKCUMAJIbHO 3a/JI0BOJILHSITH MOTPEOU CIIOKUBAUIB Y
AKICHIA OyniBeNbHIA TPOAYKIIi Ta OyAIBEIbHO-MOHTaXHUX pOOOTax, OJHOYACHO
J0CATalOYM  palllOHaJbHOIO BUKOPHUCTAHHS PECYpCHOro IMOTEHILIaly B YMOBax
JMHAMIYHOTO KOHKYPEHTHOTO CEPEIOBHIIIA;

. HAyKOBO-METOJUYHUN MIJX1JA [0 KOMIUIEKCHOIO OLIIHIOBaHHS
KOHKYPEHTOCIIPOMO>KHOCTI Ha OCHOBI 1HTErpallii 0araTrokpurepialbHUX MOKa3HUKIB,
AKWUM, Ha BIIMIHY BlJ ICHYIOUMX, 0a3yeTbCsl Ha 1€papXivyHiil JEKOMITO3HULII CHUCTEMU
(dakTopiB BIUIMBY 3 BHUKOPHUCTAaHHSM METOJIY IMApPHUX IMOPIBHSAHB, IO JIO3BOJISIE
chopmyBatu OaratopiBHEBY MOJENb OI[IHIOBAHHS, sSKa 1HTErpye oOpraHizaiiiiHo-
TEXHOJIOT14YH1, KaJIpOB1, pUHKOBI Ta (PiHAHCOBO-EKOHOMIYH1 (DAKTOPHU 3 ypaxXyBaHHSAM iX
CTPYKTYPHOI B3a€MO3YMOBJICHOCTI Ta PI3HOCHPSMOBAHOTO BIUIMBY Ha PE3YJbTYHOUUN
IHTerpaJbHUi MoKa3HUK. Ilpu 1pOMy OOIPYHTOBAHO TMPIOPUTETHICTh BILIUBY
OpraHizailiiHO-TeXHONOTTYHMX  (pakTopiB  (30KpeMa  JOTPUMaHHS  KaJCHIapHUX
napaMeTpiB peaiizailii MPOEKTIB), BAaroMiCTh KaJpOBOi CKIag0BOi (e€()EeKTUBHICTD
BUTPAT Ha TEpCOHA]I Ta BIAMOBIIHICTh KBaM(IKAIIKHOI CTPYKTypU MOTpedam
BUPOOHHUIITBA), & TaKOXX 3HAYYIIICTh PHUHKOBHUX XapaKTEPUCTHK (pe3yJIbTaTHBHICTDH
y4acTi y TCHIEPHUX NpoIleaypax 1 piBeHb JOTOBIPHOI JUCHMIUIIHK) Ta (hiHAHCOBO-
CKOHOMIYHHX  MapaMeTpiB  (MMOKa3HHUKH  pEHTA0ENBbHOCTI  Ta  JIKBIJHOCTI).
3anponoHOBaHUN MiIXiA THepeadayae 1HTErpalilo CTUMYJIOIUUX 1 JTECTUMYITIOI0YUX

(GakTOpiB y €IMHY aHAIITHYHY CHUCTEMY, IO Ja€ MOXJMUBICTb KOMIUIEKCHO
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Bi0OpaXkaTu sIK MO3UTHBHI, TaK 1 HETaTUBHI aCMEKTH (PYHKLI1OHYBaHHS MiIPUEMCTBA,
M1JIBUIIYE 00’ €KTUBHICTh IHTETPAILHOI OIIHKK Ta PO3IIUPIOE aHATITHUYHI MOKJIUBOCTI
il BHUKOPHUCTaHHA Ui OOTPYHTYBaHHS YIPABIIHCHKUX pIillleHb Yy KOHTEKCTI

3a0e3MeyeHHsI TOBITOCTPOKOBOI KOHKYPEHTOCTIPOMOKHOCTI;

HAOYIU NOOANLULO20 PO3BUMIK):

. IHCTpyMEHTapii CTpPAaTEriuHOrOo yIpaBIiHHS OyaiBeIbHUMU
MiIPUEMCTBAMH, SIKUM TOJNSITa€ B OOTPYHTYBaHHI CUCTEMH 1HIUKATOPIB MOHITOPUHTY
KOHKYPEHTHMX TMO3ullid, cdopMOBaHOI Ha 3acajgax IHTerpaiii oprasizamiiiHo-
TEXHOJIOTIYHUX, KaJIpOBUX, PHUHKOBUX Ta (PIHAHCOBO-€KOHOMIYHUX TOKA3HHKIB.
3anponoHOBaHa CHUCTEMa OpIEHTOBaHAa Ha BpaxXyBaHHSA TpaHCPOpPMAIIHHUX YMOB
(GYHKIIOHYBaHHS Taly31l, 30KpeMa OCTBOEHHOTO BIJTHOBJICHHSI, ITiJIBUILIEHHS BUMOT JI0
JOTPUMAaHHS YaCOBHX IMapaMeTpiB peainizauii OyAiBETbHUX MPOEKTIB, MOCUICHHS POl
KaJIpOBOTO MOTEHITIAy Ta 3pOCTaHHs KOHKYpeHIii y cdepi 3akymiBelnb. Lle 3abe3neuye
MOXJIMBICTh 3JIMCHEHHS KOMIUIEKCHOI JIarHOCTUKU KOHKYPEHTOCIPOMOXKHOCTI Ha
OCHOB1 KIIIQUOBHUX IMapaMeTpiB AISUTBHOCTI MiANPUEMCTBA, MIJABUILYE aHATITHYHY
OOTPYHTOBAHICTh CTPATETIYHUX YIPABIIHCHKUX PIMIEHb Ta CIPHUSIE 3MIIHEHHIO HOTO
MO3ULINA y TUHAMIYHOMY PUHKOBOMY CEPEIOBHIIII.

. TEOPETUKO-METOANYHI 3acaay (OPMYBaHHS CTPATETIYHUX MPIOPUTETIB
PO3BUTKY MIAPAJHUX OYAIBENbHUX MIJNPUEMCTB Ta 1HCTPYMEHTIB 3a0€3MeuUeHHs iX
KOHKYPEHTOCIIPOMOKHOCTI, SIKI IPYHTYIOTBbCSI Ha IHTErpaiii CTPyKTypHOIO aHaji3y
PUHKY Ta aJalnTUBHOTO YIPaBIIHHS KOHKYPEHTHOIO IOBEIIHKOI TMIANPUEMCTBA 3
ypaxyBaHHSIM  THIIOJIOTil ~ PHHKOBHX  CTPYKTyp  (IOCKOHajga  KOHKYpEHIIif,
MOHOTIOJIICTUYHA KOHKYPEHIIisl, OJITrOmnojis). 3ampormoHOBaHU#M MiAXin mependadae
171eHTU(IKAIIII0 JOMIHYIOUUX (PaKTOPiB KOHKYPEHTHOTO CEpeloBHUINa (PIBEHh PUHKOBOI
KOHIICHTpaIlii, 6ap’epu BXOJy, 1HTEHCHBHICTH I[IHOBOi Ta HEIIHOBOI KOHKYpPEHIIii,
acuMmeTpis 1Hdopmallii), MO BU3HAYAIOTH crnenudiky ¢GOpMyBaHHS KOHKYPEHTHUX
nepeBar, a TaKoX OOIpyHTYBaHHS IU(EpEeHUINOBAHUX CTPATETIYHUX MPIOPUTETIB i
KOMIUJIEKCY  YOPaBIIHCBKMX  3aXOJIB  3aJ€KHO B YMOB  (PYHKI[IOHYBaHHS
nignpuemMcTBa. Lle mo3Boisie 3a0e3meunTH y3roJKEHICTh CTPATEridyHUX pIlieHb 13

napaMeTpaMd PUHKOBOI'O CEPEJOBMINA, MIJBUIIUTA aJaNTUBHICTh MIANPUEMCTBA [0
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3MIH KOHIOHKTYPH Ta pe3yJbTaTHBHICTh peani3alii JOBrOCTPOKOBOi cTparterii
3MIIHEHHS KOHKYPEHTHHX TTO3UIIIH;

. METOTUYHUN T IX1T bi (e} OaraTopiBHEBOI JIIarHOCTUKHA
KOHKYPEHTOCTIPOMOXXHOCTI MIAPSAHUX OyIiBEIbHUX MIANPUEMCTB, SKUH TOETHYE
JUHAMIYHUN aHajli3 3MiH KOHKYPEHTHUX TIO3UININA 13 1€papXidHOI0 CHCTEMOIO
OLIIHIOBAHHS Ta BpPaxyBaHHSAM BIUIMBY I1HCTUTYIIHHOTO cepeloBuIna (HOpMaTHBHO-
MPABOBUX OOMEXXEHb, YMOB IMyOJIYHUX 3aKyMiBEIb 1 PEryASITOPHUX BUMOT Tajy3i), II0
JI03BOJISIE HE JIUIIE BU3HAYATH MOTOYHUN PIBEHb KOHKYPEHTOCIPOMOXKHOCTI, ajie
imeHTUdIKyBaTH  TEHIEHINi  WOoro  3MIiHM,  WIABUINYBAaTH  OOTPYHTOBAHICTH
MPOTHO3YBaHHA Ta (PopMyBaTH €(PEKTHBHI YHPABIIHCHKI PIMICHHA MIOA0 ajanTarii
IIPUEMCTBA JI0 TpaHCc(opMaliiii EKOHOMIYHOTO Ta PUHKOBOTO CepeIOBUIIIA.

TeoperuuHe Ta MpakTH4YHe 3HAYEHHSI OJEPKAHUX Pe3yJbTATIB IMOJITAE Y
PO3BUTKY  HAyKOBO-METOJUYHUX  3acaj dbopmyBaHHS ~ Ta OLIIHIOBaHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MIAPSTHUX  OYJIIBEIbHUX  MIANPUEMCTB B  YMOBax
TpaHc(opMallli €KOHOMIYHOTO CepeaoBHINA. TeopeTHyHa 3HAYYIIICTh JOCIIIKECHHS
BU3HAYAETHCS MOIVIMOJIEHHSAM KOHLIENTYaJbHUX MIIXOMIB O TPaKTyBaHHS CYTHOCTI
KOHKYPEHTOCIPOMOKHOCTI ~ SIK  IHTETpaJIbHOiI  0araToPakTOpHOI  XapaKTEPUCTHKHU
TISTBHOCTI MIANPUEMCTBA, @ TAKOXK OOTPYHTYBaHHSIM METOAMYHUX IMOJIOKEHBb LIOJO0 1l
OI[IHIOBaHHS Ta (opMyBaHHS, SIKI BPaxOBYIOTh B3a€MO3B’SI30K OpraHizaiiiHo-
TEXHOJIOTIYHUX, KaJpPOBUX, PUHKOBUX Ta (HIHAHCOBO-€KOHOMIYHUX UYHWHHHKIB.
Po3BuHeHO mONOXKEHHS 11010 (OPMYBaHHS aJalTUBHOTO MEXaHI3My YIIpaBIiHHS
KOHKYPEHTOCTIPOMOSKHICTIO, SIKUHA BpaxoBy€ JAMHAMIKY 30BHIIIHBOTO CEPEIOBHIIA,
BILJIUB BOEHHUX Ta MOCTBOEHHMX BUKIIMKIB, @ TAKOXX MOCUJIEHHS POl IHCTUTYUIAHUX 1
PEryJIATOpHUX (PaKTOpiB y OyaiBEIbHIN ramysi.

[IpakTdHe 3HAYEHHS MOCHIHKCHHS TMOJSITa€ Yy MOMKIMBOCTI  IIUPOKOTO
BUKOPUCTAaHHS OTPUMAaHUX pE3YJNbTATIB Yy MAISUIBHOCTI OyIIBENbHUX MIAMPUEMCTB,
raJly3eBUX acoIfaiiii Ta OpraHiB Jep>KaBHOTO 1 MICIEBOTO YIPaBIIHHS IS
NiABULIEHHS! €()EKTUBHOCTI (PYHKI[IOHYBAHHS Ta 3MILHEHHS KOHKYPEHTHHUX MO3MIIIN
OymiBeJIbHUX  MIANPUEMCTB Y  CKIAQJHMX  COLIAJIbHO-€KOHOMIYHUX  YMOBax.

Po3po6aenuit METOUYHUN T IX 1T 0 IHTErpaIbHOTO OLIIHIOBAHHSI
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KOHKYPEHTOCTIPOMOXHOCTI ~ 3a0e3rneuye  yHIBEpCaJbHUN  IHCTpyMEHTapiil s
KOMIUJIEKCHOI JIIarHOCTHKW CTaHy IMIANPUEMCTBA, BU3HAYEHHS PIBHS KOHKYPEHTHHUX
nepesar, BUSBICHHS MPOOJIEMHHUX 30H Ta OOIPYHTYBAaHHS CTpaTETiYHUX HAampsMiB
PO3BUTKY.

3anponoHOBaHUI Oprasi3amiitHo-eKOHOMIYHU I MEXaHI3M JI03BOJISE
BIIPOBA/DKYBAaTH  aJalTUBHI ~ MOJIENl  YNPaBIiHHSA, YJOCKOHATIOBAaTH  TMPOIECH
pecypcHoro 3a0e3MeueHHs, 30KpeMa uepe3 BUKOPUCTAaHHS THYYKHX (DIHAHCOBHX
IHCTPYMEHTIB, a TaKOX IMIJBUIYBaTH €(QEKTUBHICTh IUIAHYBAHHS 1 KOHTPOIIIO
nisbHOCTI. CHcTeMa 1HIMKATOPIB MOHITOPUHTY KOHKYPEHTOCIPOMOXKHOCTI MOJXKE
OyTu 1HTErpoBaHa Yy KOPHOpaTUBHI  1HGOpPMAIMHI  CHUCTEeMH  YIpaBJIiHHS,
3a0e3neuyoun Oe3nepepBHUN aHaji3 3MIH 30BHIIIHBOIO 1 BHYTPIIIHBOTO CEPEIOBHIIA
Ta (POPMYBAHHS THYYKUX YIIPABIIHCHKHUX PIIICHb.

Pe3ynpTaTi qOCHIIKEHHS MOXYTh OyTH BHUKOPUCTaHI y MHpoLEecl po3poOIeHHs
JEp)KaBHUX 1 PEriOHAIbHUX MPOrpaM pO3BUTKY OYAIBENbHOI Taily3l, CTparerii
BITHOBJICHHS 1H(PPACTPYKTYpU Ta MIJABUIICHHS €KOHOMIYHOI CTIMKOCTI MIJMPUEMCTB.
[TpakTyHa ampoOariisi 3alIPONOHOBAHUX MIAXOAIB Ha 0a3i OyaiBEIbHUX MiAIPUEMCTB
TOB «Perion-Arpooyn» ta TOB «/IB-Konctpakmn» miarBepaumna ix eeKTUBHICTD y
MiBUIIEHHI OOTPYHTOBAHOCTI  YMPaBIIHCBKUX  PIllIEHb, MOJEPHI3AIIl CUCTEM
OLIIHIOBAHHSI Ta 3MIIHEHHI KOHKYPEHTHUX MO3MINA MIAIPUEMCTB y CEpEIHbO- Ta
JIOBTOCTPOKOBIHM MEPCTIEKTUBI, & TAKOXK 1X JOIIJIbHICTh BUKOPUCTAHHS Y HABYAIHHOMY
npotieci 1151 GOpMyBaHHS Cy4acHUX MPOQECiiHUX KOMIETEHIIIH.

KitouoBi ciioBa: KOHKYPEHTOCIIPOMOXKHICTh, OyIiBENbHI MiAMPUEMCTBA,
MIIPSAHI  opraHizamii, NyOJiyHl 3aKymiBil, l€papxidyHa MOJENb, CTpPaTEriyHe

YOPaBIIHHS, MEXaHI3M 3a0€3MeUeHHsI KOHKYPEHTOCTIPOMOKHOCTI.
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ABSTRACT
Kutsenko A.S. Scientific and methodological principles of ensuring the

competitiveness of construction enterprises in the conditions of the reconstruction of
the economy of Ukraine. — Qualification scientific work in the form of a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty 051 —
Economics, field of knowledge 05 — Social and behavioral sciences. — Kyiv National
University of Construction and Architecture, Ministry of Education and Science of
Ukraine, Kyiv, 2026

The dissertation is devoted to the development of theoretical and
methodological provisions and scientific and practical recommendations for ensuring
the competitiveness of construction enterprises in the conditions of economic
transformation. The study is focused on the formation of a holistic system for assessing
and managing the competitive positions of enterprises in the construction industry,
taking into account the peculiarities of market functioning, institutional constraints and
market dynamics. The implementation of the set goal worsens the increase in the
efficiency of resource potential use, the adaptability of enterprises to changes in the
external environment and the strengthening of their strategic competitive advantages.

The urgency of the study is due to significant transformation processes in the
economy of Ukraine, which are accompanied by instability of the market environment,
transformation of the competitive environment and complication of the conditions for
the functioning of construction enterprises. The problem is particularly urgent in
conditions of martial law, which significantly changes the mechanisms of financing
construction, the structure of demand, the logistics of resources and the rules of
participation in public procurement. Under such conditions, traditional approaches to
ensuring competitiveness lose their effectiveness and require rethinking from the
standpoint of systemic, multifactorial and adaptive management.

The relevance of the research topic is also due to the growing role of public
procurement as a key mechanism for distributing financial resources in the

construction industry. Intensification of price competition, simplification of
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procurement procedures and increased requirements for the efficiency of contract
performance create new challenges for contracting enterprises. This requires the
development of scientifically sound methodological approaches to assessing
competitiveness and the formation of effective mechanisms for its provision. In
connection with this special importance, an integrated competitiveness management
system is being created, capable of receiving both the internal capabilities of the
enterprise and external factors of influence.

The first section of the dissertation is devoted to the formation of theoretical
foundations for ensuring the competitiveness of contracting construction enterprises.
Within the framework of the study, it is effectively systematized scientific approaches
to interpreting the essence of the competitiveness of an enterprise as a
multidimensional economic category, reflecting the ability of a business entity to
achieve and maintain sustainable competitive advantages. It is substantiated that
competitiveness in construction has an industry-specific nature, which is manifested
through the project nature of activity, high resource intensity, the duration of
production cycles and dependence on the institutional environment.

This allowed us to clarify the definition of the competitiveness of an enterprise
as its ability in the existing conditions to use its competitive advantages throughout the
entire value chain and maximize the use of its position in the market and ensure the
formation and maximum use of consumer needs in high-quality construction and
installation works and construction products, optimally using the available resources.

Considerable attention is paid to the study of methodological aspects of
assessing the competitiveness of construction participants. It is determined that
existing approaches do not provide for a comprehensive consideration of all factors of
influence, which necessitates the improvement of the relevant methodological tools.
The legislative and regulatory framework for regulating competitive relations in the
industry, in particular in the field of public procurement, is analyzed, which made it
possible to apply key restrictions and possibilities for the functioning of contracting

enterprises.
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The second section of the work is devoted to the formation of a theoretical and
methodological basis for a comprehensive assessment of the competitiveness of
construction enterprises in the conditions of transformation of the market environment.
The study provides an effective systematic analysis of the functioning of the public
procurement sector during the period of martial law, which made it possible to identify
key trends in its development and determine the nature of the impact on the formation
of a competitive environment in the construction industry. It has been established that
the procurement transformation procedure, due to the simplification of regulatory
requirements and changes in the mechanisms for selecting contractors, leads to a
redistribution of competitive priorities towards price parameters, while simultaneously
increasing the importance of the efficiency of work execution, compliance with project
implementation deadlines and the reliability of contracting enterprises.

The need for a comprehensive approach to assessing competitiveness, which
takes into account the multidimensionality of influencing factors and their
interrelationships, is substantiated. In this regard, we propose a methodological
approach to assessing The competitiveness of a contracting enterprise is based on the
integration of financial and economic, organizational and technological, personnel and
market indicators that most fully reflect the specifics of the functioning of enterprises
in modern conditions. A feature of the approach is the consideration of both
stimulating and disincentive factors, which ensures the objectivity of the assessment
and the possibility of comprehensive diagnostics of the enterprise's activities.

The structure of a hierarchical model for assessing the competitiveness of a
construction enterprise has been developed, which involves a multi-level
decomposition of criteria and the determination of their local and global weights using
the method of hierarchy analysis. This allows for the integration of multi-directional
factors of influence, the formation of a generalizing integral indicator and the ranking
of factors by the degree of their significance. The proposed model makes it possible to
increase the analytical validity of the assessment results, ensure the comparability of
enterprises in terms of the level of competitiveness and identify key reserves for its

increase.
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The application of the developed methodological approach contributes to
increasing the validity of managerial decision-making, ensures the adaptability of
construction enterprises to changes in the external environment and forms an
information basis for developing effective strategies to strengthen their competitive
positions.

The third section of the dissertation is devoted to the development of a
mechanism for ensuring the competitiveness of contracting construction enterprises in
modern transformational conditions. Within the framework of the study, the target
orientation of the mechanism was determined, which consists in achieving sustainable
competitive advantages and ensuring long-term efficiency of the enterprise's
functioning, and the basic principles of its construction were formulated, in particular,
systematicity, adaptability, complexity, coherence and result orientation. The key
structural elements of the mechanism were identified and substantiated, which include
market, organizational-technological, personnel and financial-economic components,
the interaction of which ensures the integrity of managerial influence.

The necessity of harmonizing the strategic guidelines of the enterprise's
development with the parameters of the external market environment, in particular the
type of market structure, the level of competition, entry barriers and demand dynamics,
which allows to increase the adaptability of the business entity to changes in the
market situation, is substantiated. In this context, the strategic priorities for the
development of contracting construction enterprises have been systematized depending
on the conditions of functioning in different market structures (competitive,
monopolistic and oligopolistic environment) and the corresponding directions for the
formation and implementation of competitive advantages have been determined.

The components of the mechanism for ensuring strategic competitiveness have
been developed, which include: a system of integrated assessment of competitive
positions based on multi-criteria indicators; a toolkit of strategic and operational
management, focused on increasing the efficiency of resource use and the
effectiveness of participation in market processes (in particular, tender procedures); as

well as mechanisms for adapting to changes in the external environment, which
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provide for flexible adjustment of strategies in accordance with the dynamics of
market conditions.

The proposed mechanism ensures the coordination of the internal capabilities of
the enterprise with the challenges of the external environment, contributes to
increasing the level of justification of management decisions, the formation of
sustainable competitive advantages and strengthening the competitive positions of
construction contractors in the long term.

The scientific novelty of the results obtained lies in the development of
theoretical and methodological provisions and the development of practical tools for
ensuring the competitiveness of construction contractors in the conditions of economic
transformation. In particular:

improved:

« the mechanism for forming the competitiveness of construction contractors,
which is based on its conceptualization as a multi-level integrative system that
combines organizational and technological, personnel, market and financial and
economic subsystems, taking into account their structural interdependence and multi-
directional impact on the integrated result. The proposed mechanism involves the use
of strategic management tools, adaptive resource provision models, including flexible
construction financing schemes, and a hierarchically ordered system of indicators,
which allows for a formal assessment of the competitive positions of the enterprise. A
feature of the approach is the consideration of the influence of exogenous destabilizing
factors associated with market factors and the transformation of the external
environment, which ensures increased adaptability of management decisions, accurate
diagnosis of internal and external development constraints, and also contributes to the
formation of sustainable long-term competitive advantages of the enterprise;

» theoretical approaches to determining the essence of the competitiveness of
construction enterprises by taking into account industry specifics, features of the
functioning of the value chain and the influence market factors, which made it possible
to clarify the content of this economic category. Unlike existing approaches, the

competitiveness of a construction enterprise is proposed to be interpreted as its ability
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to effectively use existing competitive advantages at all stages of value creation, to
ensure favorable market positioning, to form and maximally satisfy consumer needs
for high-quality construction products and construction and installation works, while
simultaneously achieving rational use of resource potential in a dynamic competitive
environment;

* a scientific and methodological approach to a comprehensive assessment of
competitiveness based on the integration of multi-criteria indicators, which, unlike
existing ones, is based on a hierarchical decomposition of the system of influencing
factors using the method of paired comparisons, which allows forming a multi-level
assessment model that integrates organizational-technological, personnel, market and
financial-economic factors, taking into account their structural interdependence and
multi-directional impact on the resulting integral indicator. At the same time, the
priority of the influence of organizational and technological factors (in particular,
compliance with the calendar parameters of project implementation), the importance of
the personnel component (efficiency of personnel costs and compliance of the
gualification structure with production needs), as well as the significance of market
characteristics (effectiveness of participation in tender procedures and the level of
contractual discipline) and financial and economic parameters (profitability and
liquidity indicators) are substantiated. The proposed approach involves the integration
of stimulating and discouraging factors into a single analytical system, which makes it
possible to comprehensively reflect both positive and negative aspects of the
enterprise's functioning, increases the objectivity of the integrated assessment and
expands the analytical capabilities of its use to substantiate management decisions in
the context of ensuring long-term competitiveness;

further developed:

« the toolkit for strategic management of construction enterprises, which consists
In substantiating a system of indicators for monitoring competitive positions, formed
on the basis of the integration of organizational and technological, personnel, market
and financial and economic indicators. The proposed system is focused on taking into

account the transformational conditions of the industry, in particular post-war recovery,
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increased requirements for compliance with the time parameters of the implementation
of construction projects, strengthening the role of human resources and increasing
competition in the procurement sector. This provides the opportunity to carry out a
comprehensive diagnosis of competitiveness based on key parameters of the
enterprise's activities, increases the analytical validity of strategic management
decisions and contributes to strengthening its positions in a dynamic market
environment.

» theoretical and methodological principles for forming strategic priorities for
the development of construction contracting enterprises and tools for ensuring their
competitiveness, which are based on the integration of structural market analysis and
adaptive management of the competitive behavior of the enterprise, taking into account
the typology of market structures (perfect competition, monopolistic competition,
oligopoly). The proposed approach involves identifying the dominant factors of the
competitive environment (level of market concentration, entry barriers, intensity of
price and non-price competition, information asymmetry), which determine the
specifics of the formation of competitive advantages, as well as substantiating
differentiated strategic priorities and a set of management measures depending on the
conditions of the enterprise's functioning. This allows ensuring the consistency of
strategic decisions with the parameters of the market environment, increasing the
enterprise's adaptability to changes in the market situation and the effectiveness of
implementing a long-term strategy to strengthen competitive positions;

« a methodological approach to multi-level diagnostics of the competitiveness of
construction contracting enterprises, which combines a dynamic analysis of changes in
competitive positions with a hierarchical evaluation system and taking into account the
influence of the institutional environment (regulatory and legal restrictions, public
procurement conditions and regulatory requirements of the industry), which allows not
only to determine the current level of competitiveness, but also to identify trends in its
change, increase the validity of forecasting and form effective management decisions
regarding the adaptation of the enterprise to transformations of the economic and

market environment.
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The theoretical and practical significance of the results obtained lies in the
development of scientific and methodological principles for the formation and
assessment of the competitiveness of construction contracting enterprises in the
context of the transformation of the economic environment. The theoretical
significance of the study is determined by the deepening of conceptual approaches to
the interpretation of the essence of competitiveness as an integral multifactorial
characteristic of the enterprise's activities, as well as the substantiation of
methodological provisions regarding its and assessment and formation, which take into
account the interrelation of organizational and technological, personnel, market and
financial and economic factors. Provisions have been developed for the formation of
an adaptive mechanism for managing competitiveness, which takes into account the
dynamics of the external environment, the influence of military and post-war
challenges, as well as the strengthening of the role of institutional and regulatory
factors in the construction industry.

The practical significance of the study lies in the possibility of widespread use of
the results obtained in the activities of construction enterprises, industry associations
and state and local government bodies to increase the efficiency of functioning and
strengthen the competitive positions of construction enterprises in difficult socio-
economic conditions. The developed methodological approach to the integrated
assessment of competitiveness provides a universal toolkit for comprehensive
diagnostics of the state of the enterprise, determining the level of competitive
advantages, identifying problem areas and substantiating strategic development
directions.

The proposed organizational and economic mechanism allows you to implement
adaptive management models, improve resource provision processes, in particular
through the use of flexible financial instruments, and also increase the efficiency of
planning and control of activities. The system of indicators for monitoring
competitiveness can be integrated into corporate information management systems,
providing continuous analysis of changes in the external and internal environment and

the formation of flexible management decisions.
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The results of the study can be used in the process of developing state and
regional programs for the development of the construction industry, strategies for
restoring infrastructure and increasing the economic sustainability of enterprises.
Practical testing of the proposed approaches on the basis of construction enterprises
LLC "Region-Agrobud” and LLC "DV-Construction” confirmed their effectiveness in
increasing the validity of management decisions, modernizing assessment systems and
strengthening the competitive positions of enterprises in the medium and long term, as
well as their feasibility of using in the educational process for the formation of modern
professional competencies.
Keywords:  competitiveness,  construction  enterprises,  contracting
organizations, public procurement, hierarchical model, strategic management,

mechanism for ensuring competitiveness.
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/ Bimn. pex. I1. B. 3axapuenxko. Kui: 2024. C. 93-96 (Ocobucmuii 6necox: yzazanibHeno
Memoou OYIHIOBAHHSL KOHKYPEHMOCHPOMOICHOCHI NRIONPUEMCIEA)

10. Kymenko A. C. VYaockoHaJIeHHS 3aKOHOJIaBY0-HOPMATHUBHOI 0a3u
MBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI OyMiBeNbHUX MianpueMcTB. Marepiamu 1V
MixHapogHOT HAyKOBO-TIPakTUYHOI KoH(pepeHuii «lIpobnemu reHesncy eKOHOMIKU
1HTEJIEKTYaJIbHO-IHHOBALIIMHOTO KamiTamy» Bif 5-6 nmucromnana 2024 poky. K: KHYBA

2024. C.271 - 273.
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11. Jluu B., Kymenko A. [IlpiopuretHi mnpoOiaemu
KOHKYPEHTOCTIPOMOXXHOCTI  Oy/IiBEeJIbHUX MIANPUEMCTB B yMOBax BiJOyHOBH.
MapkeTHHroB1 cTparterii, MiAMPUEMHUIITBO 1 TOPTIBISA: CYYacCHHH CTaH, HANpPSMKH
po3Butky: Marepianu VI MixkHap. Hayk. -mipakT. iHTepHeT-KOH}. (KuiB, 10 kBiTH:
2025 poky): Te3u J0oMoBiAci
[ Bimn. pen. I1. B. 3axapuenko. KuiB: 2025. C. 106 - 109. (Ocobucmuii eénecox
3000y6aya’ U3HAYEHO OCHOBHI HANPAMKU NiOBUWEHHS KOHKYPEHMOCHPOMONCHOCI
OYOi6eIbHUX NIONPUEMCIME 8 YMOBAX 8100Y0081).

12. Kymnenko A.C. IaHOBAaIIIHI aCIIEKTHU T ABUAIIICHHS
KOHKYPEHTOCTIPOMOKHOCT1 OYyJIIBEIbHUX TMIJIPUEMCTB B yMOBaxX IMiCISIBOEHHOT
BIIOynoBu  Ykpainu. [IpoOiemMu reHe3nucy €KOHOMIKM  1HTEIEKTyaJbHO-
IHHOBAIIMHOTO KamiTaly: Marepiand jgomnoBigedn V'  MiDKHapoJIHOI HayKOBO-
npaktndHoi koHpepenuii (M. KwuiB, 4-5 mucromama 2025 poky) / 3a 3ar.
pen. B. M. JIuuga, JI.O. 3ranar-Jlozuncekoi. Kuis: KHYBA, 2025. C.457 -462.

13. Kynmenko A.C. OcoOaMBOCTI OIIIHIOBAaHHS  TIPOEKTIB
nyOJIIYHONIPUBATHOTO MAPTHEPCTBA 3@ YYaCTI0O MDKHAPOJHUX  IHBECTOPIB.
MapkeTuHIOB1 cTpaTerii, MANPUEMHHUIITBO 1 TOPTiBJs: CyYaCHUM CTaH, HAMpPSIMKH
po3Butky: Matepianu VII Mixknap. Hayk.- mpakT. iHTepHeT-KoH}. (Kuis, 15 KBITHS
2026 poky): Te3u A0noBiIeH

/ Bigm. pen. I1. B. 3axapuenko. Kuis: KHYBA, 2026. C.211 -
214.



