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HoBuxkoB [A.M. - Dopmysanns aoanmuenoco mexawizmy 3aOe3neyerms
KOHKYDEHMOCHPOMOHCHOCIT 0Y0I8eIbHUX NIONPUEMCME 8 YMOBAX HECMAOLIbHO20
eKOHOMIUH020 cepedosuwja. — KpamidikaiiiiHa HaykoBa Mpals Ha MpaBax
PYKOITHUCY.

HucepTtanis Ha 3700yTTd cTyneHs AokTopa ¢irocodii 3 ramys3i 3Hanb 05
«CorrianpHi Ta TOBEIIHKOBI Hayku» 3a cremiaibHicTiO 051 «ExoHoMmikay., —
KuiBchkuii HallloHaNnbHUN YHIBEpCUTET OYyAIBHULITBA 1 apxiTekTypu. - Kuis, 2026.

Hucepratiiiny poOOTy NPUCBSIYEHO PO3POOLI TEOPETUKO-METOIUYHUX 3aCa/]
Ta CTBOPCHHIO E€KOHOMIKO-yTPaBIiHCHKOTO amapary dbopMyBaHHS
KOHKYPEHTOCIIPOMOKHOCTI OyAiBEIbHUX MIANMPUEMCTB Ha 0a3l aJanTHBHOIO
MEXaHI13My MeHeHKMEHTY. JlochmipkeHHsI opleHTOBaHe Ha MOOYAOBY AMHAMIYHOI
CHUCTEMH CTPATETiYHOrO pearyBaHHS Ta ONTHUMI3alii pPeCcCypCHHUX TOTOKIB, IO
BpPaxoBY€ BUKJIMKHA HECTAOUIBHOIO MaKpOEKOHOMIYHOT'O MPOCTOPY Ta BUMOTH [0
AKOCTI Ha KOKHOMY €Taml >KHUTTEBOTO ITUKIY BIATBOPEHHS >KUTIOBOrO (OHIY.
JIOCSTHEHHSI TOCTABJICHOT METH CIIpHUs€E 3MIIMHEHHIO CTIHKOCTI Oi3HEeC-Mojeei,
rapaHTye cTaOUIbHY SKICTh OYIIBEIBHHX TOCIYT Ta MIHIMI3Y€E JecTabuli3yrounii
BIUIMB 30BHINIHIX E€KOHOMIYHMX IIOKIB. PoOora HamijieHa Ha 3a0e3leyeHHsI
JIOBIOCTPOKOBOI JKHTTE3JATHOCTI CYyO’€KTIB OyiBEIbHOI Tamy3i, (opMyBaHHs
HAJIMHUX KOHKYPEHTHUX IIepeBar Ta CHPHUSHHA €¢(EeKTUBHOMY BiTHOBJICHHIO
HaIlIOHATBHOT IHPPACTPYKTYPH.

HaranpHicTh npoBeaeHHsI A0CTiI:KeHb 32 TEMOIO AucepTallii 3yMOBJIeHa
rOCTPOI0  HEOOXITHICTIO KapAWHAJIBHOI 3MIHM  YIPaBIIHCBKUX  IMapaurMm
OyaiBeTbHUX KOMIIaHIH B yMOBaX IJIO0OAIBHUX BIAHOBIIOBATHHUX TPOIECIB Ta
BIITBOpPEeHHS >KUTIOBOoro (oHmy Ykpainu. lle BuMarae He nwie KUTbKiCHOTO
301IBIIIEHHST 00CATIB POOIT, @ ¥ TapaHTOBAHOTO JOTPUMAHHS CTaHAAPTIB SIKOCTI,
0e3MeKu Ta JOCTYIMTHOCTI JKUTIA JJIS PI3HUX COIIAIBHUX TPYI HACETICHHS.

Taka HarajabHICTh JETEPMIHOBAHA CYKYIMHICTIO KPUTUYHUX UYUHHUKIB:

MOCTIHHOIO HECTAOUIBHICTIO MAKPOEKOHOMIYHOTO CEPEOBUIIIA, 1110 BUSBISETHCS Y



KOJIMBAHHSIX I[1H HA PECYPCH, JOTICTUUHUX JucOanancax, 1edirnuTi kBaaiikoBaHUX
¢daxiBiiB Ta HEOOXITHOCTI BOPOBA/KEHHSI €BPONEHCHKUX CTaHAAPTIB (30Kpema,
BUMOI' CTQJIOTO PO3BHUTKY, €HEProeEeKTUBHOCTI Ta IIJDKUTAII3alli MpOIECIB).
Tpaauuiiini cTaTUYHI MOJIEN] YIPABIIHHS BUSBIISIIOTHCS KPUTUYHO HEB1IMOBITHUMHU
JMHAMIYHUM BHKJIMKaM ChOTOJICHHS. B yMOBax 3arocTpeHHsI KOHKYPEHIIiT KIIaCH9IH1
MIAXOAM BTPAvalOTh pE3YyJbTaTUBHICTb, TOMAl fAK 3JaTHICTh NIANPHUEMCTBA
rapaHTyBaTU CTaOUIbHY SIKICTh MOCIYT Ha BCIX CTaJISX >KMUTTEBOIO LUKIY 00’ €KTa
(BiA TEXHIKO-€KOHOMIYHOTO OOIPYHTYBaHHS JI0 BBEJCHHS B €KCILTyaTallilo) CTae
BUpIIAJIBHUM  (akTOpoM #oro BuxkuBaHHA. HeoOXinHICT nepexoay Bij
PEAKTHUBHOTO JI0 BUIEPEIKATBLHOTO YIPABIIHHS, KOJTU OYAiBEIbHE MiJIPUEMCTBO
HE MPOCTO MACUBHO JI0JIA€ HACHIIKK KPU3, a 3aBYaCHO (POpPMY€E CTpATET1uH1 pIIICHHS,
TpaHC(HOPMYIOUH 30BHIITHI 3arpo3H y JKepelia CTIHKUX KOHKYPEHTHUX TiepeBar, a
TaKOX HAsSBHICTh CYTTEBOI HAayKOBO-TIPAKTUYHOI MPOTAIWHU IIOAO CTBOPEHHS
IIJTICHOTO aIaTHBHOIO MEXaHI3MY, SIKUM JT03BOJIMB OU BITYM3HSIHUM OY/iBEIbHUM
migIpueMCTBaM 30epiratu (piHAaHCOBY CTIWKICTh, €()EKTHBHO BUKOPHUCTOBYBATH
IHBECTHUILIII Ta 3aJMIIATUCS >KUTTE3NaTHUMH B yMOBaX TPUBAJIOT €KOHOMIYHOI
HECTaOLILHOCTI, CIYTYIOTh ITICTABOIO JUIsI OOTPYHTYBaHHS  aKTYyaJlbHOCTI
JUCEPTAIIHHOTO JTOCTIHKCHHS.

OTtxe, po3poOka aJar THBHOTO MEXaHI3My 3a0e31eueHHs
KOHKYPEHTOCIIPOMO>KHOCTI € HE JINIIIEe TEOPETUYHUM 3aBJIaHHSM, & i CTpaTeriuyHuM
IMIIEpaTUBOM [IJIsl TapaHTYBaHHsS YCHIITHOI peai3aiii HaI[lOHAIbHUX TMPOEKTIB
BIJIHOBJICHHS Ta 3MIITHEHHS] €KOHOMIYHO1T O€3MEeKH ISP KaBH.

ByniBenpHa ramy3p y Cyd4acHMX YMOBax € HE MPOCTO 0a30BUM CEKTOPOM
€KOHOMIKH, a (PyHIaMEHTAIBLHOIO OCHOBOKO HaIllOHAJbHOI O€3MNeKH, COIiaTbHOT
CTaOUTBHOCTI Ta EKOHOMIYHOTO BIAPOKEHHS YKpaiHH. AKTYaJIbHICTH TeMH
HOCJIIKeHHS 3yMOBJIEHA HU3KOIO B3a€MOIIOB’ I3aHUX (bakTopiB
MaKpOEKOHOMIYHOT'O, Taly3€BOr0 Ta MIKpPOpIBHA, a caMe: MAaKpOCKOHOMIYHHI Ta
COIIaJIbHUM KOHTEKCT — MAaCOB1 pyHHYBaHHs )KUTI0BOTO (hOHY Ta 1HOPACTPYKTYpHU
BHACJI1JIOK BOEHHUX A1 copMyBaiu Oe3npeleeHTHUN MOMUT Ha BIAHOBIIOBAIbLHE

OyniBHuUUTBO. Y 2026 poil NOpiOpUTETOM JAEp>KaBHOI MOJITUKU € HE JIUIIE



HapoIllyBaHHsI 00CsTiB OyAIBHMIITBA, a W 3a0e3MeueHHs HOro BIAMOBIAHOCTI
notpebamM PI3HUX COIIATBbHUX 1 BIKOBUX Tpyn (BKIIOYHO 3 MaJloMOOUTBHUMU
BEPCTBAMU HACEJEHHS Ta BHYTPIIMIHHO MEPEMIIIEHUMHU O0C00aMH), a TaKOX
MIABUALIEHHS (P13UYHO1 Ta (PIHAHCOBOI IOCTYMHOCTI kUTIa. PaKTOp TYpOYJIEHTHOCTI
30BHILIHBOIO CepeoBUIla: OyJiBeNbHI MIANPUEMCTBA (DYHKIIOHYIOTh B YMOBax
MOCTIMHOI HECTaOUIbHOCTI, IO XapaKTEePU3YEThCS BOJATWIBHICTIO I[IH Ha
OyniBesnbH1 MaTepianu, JaediuToM KBaTi(IKOBAaHUX KaJpiB, JIOTICTUYHUMHU
pPO3pMBaMH, KOJTMBAHHIMH BATIOTHUX KYpCiB Ta HEOOXIIHICTIO TOTPUMAHHS HOBHX
€BPOINEHUCHKUX  CTAaHJApTIB  (30Kpema, BUMOr  '"3eneHoro"  Oy/IBHMIITBA,
eHeproedeKTUBHOCTI Ta uu@poBizalii mnpoueciB, Takux sk BIM-texnonorii).
Tpancdopmartis KOHKYpeHTHOI OOpPOTHOU: B YMOBAX 3aroCTpEeHHsI KOHKYpEHIIIi (K
MDK BITYM3HSHUMHU TPABISMHU, TaK 13 MAaHOYTHIMU MIKHAPOJIHUMH M1IPSTHUKAMH )
TPaAUIIiiHI, KOPCTKI MOJENl YHOpaBIiHHS BTPAdyalOTh CBOIO €(EKTHUBHICTD.
31aTHICTh TapaHTYBATH CTAOUIbHY SKICTh MOCIYT HA BCIX CTaAISX )KUTTEBOTO ITUKITY
BIITBOPEHHSI KUTIOBOTO (POHJIY CTa€ KPUTUUHOIO YMOBOIO BMKMBaHHs. HaykoBo-
IpakTUYHA TMPOTAJIMHA: ICHYIOUl TEOPETHYHI TMIAXOAW JIO  YIpaBJIiHHA
KOHKYPEHTOCIIPOMOKHICTIO 4acTo 0a3yloThCsl HAa MPUIYIIEHHI MPO BiIHOCHO
cTabuThHE PUHKOBE cepenoBuIle. BoHM He B MOBHIA Mipi BpaXxOBYIOTh MOTPEOyY B
aJanTABHOCTI — 3JJaTHOCTI IMIAMPUEMCTBA IIBUIKO IepeOya0ByBaTH CBOI CTpaTerii,
peCypCHi MOTOKH Ta Oi3HEC-TIPOLIECH Y BIAMOBIAL HA PANTOBI IIOKH.

TakuM 4ymHOM, pPO3pOOKa aJaNTHUBHOTO MEXaHI3MYy 3a0e3NedeHHS
KOHKYPEHTOCTIPOMO>KHOCTI Oy 1IBEIbHHUX MTIAMPUEMCTB € HaraTbHOIO OTPeO 010, sIKa
J03BOJINTH TpaHC(OpMyBaTH 3arpo3ud HECTAOUILHOTO CEpeIOBHINA Y JDKepera
KOHKYPEHTHHUX IepeBar.

Ocob6nmuBOi BaroMocTi 3a3HaueHi mpoOiieMun HAOYBalOTh B yMOBax
HECTa0LIBHOCTI 30BHIITHHLOTO €eKOHOMIYHOTO CEPEIOBHINA, KOJIMBAHb 1HBECTHIIHHOT
AKTHBHOCTI, JIOTICTUYHUX JUCOAIAHCIB Ta CTPIMKOTO 3pOCTaHHS BApTOCTI PECYpCiB.
3a Takux OOCTaBHH 3JAaTHICTb OYyMIBEIBHOTO MIAMPUEMCTBA TAPAHTYBATH BHCOKY
CTaOUIbHY SKICTh IOCIAYT Ha BCIX CTaJIsiX >KUTTEBOTO IUMKIY BIATBOPEHHS

KUTIOBOro (GoHAYy Oe3Mocepe/lHbO 3aleKUTh BiJl (YHAAMEHTAIBHO BHUBIPEHHX



METOJ[IB CTPATEri4YHOT0 Ta EKOHOMIYHOIO PEryJIlOBaHHS MOro JisUIbHOCTI.
[locuntoeTbCsl poOAb AHATITUYHUX, MPOTHO3HMX 1 HU(POBUX IHCTPYMEHTIB Y
OPUMHATTI YOPAaBIIHCBKUX pIIIEHb, L0 J03BOJIAE TpaHC(HOpPMyBaTH 30BHIIIHI
3arpo3u y JKepena KOHKYpeHTHHX rnepesar. Lle 3ymoBiiioe motpedy y CTBOpEeHHI
L1JTICHOT CUCTEMHU €KOHOMIKO-YIIPABIIHCHKOTO CYITPOBOY (hOpMYBAaHHS aJallTUBHO1
KOHKYPEHTOCIIPOMO>KHOCTI OyA1BeIbHUX MIANpHUeMCTB. Came Taka JOorika BU3HAYA€E
00’€KTUBHY HEOOXIJIHICTb 1 MPAaKTUYHY 3aTpeOyBaHICTh JAHOTO JUCEPTALIMHOIO
JOCIII>KEHHS.

Hepmmii po3ain aucepraniiHoi poOOTH MPUCBAYEHUN (OPMYBAHHIO
TEOPETUKO-METOI0JIOTTYHOTO byH1amMeHTty 3a0e3MneueHHs
KOHKYPEHTOCIIPOMOKHOCTI OY/IBEJIbHUX IMANPUEMCTB Ha OCHOBI aJalTHBHOIO
MEXaHI3My YOpaBIiHHSA. Y MekaxX JOCHIIKEHHsS OOIPYHTOBAHO, IO Cy4YacHe
OyaiBenpHE MIANPUEMCTBO (PYHKIIOHYE SIK BIAKpUTA JUHAMIYHA CHCTEMa, SKa
NOBMHHA TapaJieIbHO BHPIINIYBATH 3aBJAaHHS BIATBOPEHHS >KUTIOBOTO (OHIY,
JOTPUMAaHHS KOPCTKUX CTAaHIAPTIB SKOCT1 Ta 30epekeHHs (iHaHCOBOI CTIMKOCTI B
yMOBaxX TMEpMaHEHTHUX WIOKiB. JloBeneHo, 1m0 e(eKTUBHICTh TaKoi CHUCTEMHU
BU3HAYAETHCSA JOTPUMAHHSAM TMPHUHIMUIIB CHCTEMHOCTI, THYYKOCTI PECypCHOIO
3a0e3IeueHHsI Ta 0e3MePEPBHOCTI YIPABIIIHHS SKICTIO HA BCOMY JKUTTEBOMY ITHKJI1
o0'ekta. TeopeTnyHy OCHOBY po3ai1y cpopMOBaHO Ha 0a3i IMOJOKEHb Teopii
aJanTUBHOTO YIIPABIIiHHS, CTPATETIUHOIO MEHEKMEHTY Ta HU(POBOi 1HTErparrii
Oi3Hec-TiporieciB. YNpPaBIIHCHKI BIUTMBU PEATI3YIOThCS UYepe3 IEHTPaTi30BaHy
m1aTGopMy MIATPUMKHA TPUUHSTTS PIlIeHb, KA MOE€NHYE (YHKINI CTpATETrIYHOTO
IUTAHYBaHHS, ONIEPATHBHOTO MOHITOPUHTY Ta KOHTPOJIIO.

OOTpyHTOBaHO POJb CHUHEPIETHYHOI B3a€MOJAII BUPOOHMUYWX, (HIHAHCOBO-
EKOHOMIYHMX Ta IH(POpMAIIMHUX TOTOKIB Yy JOCATHEHHI CTaOUIHHOCTI
KOHKYPEHTHUX TIO3MIIIA MiANPUEMCTBA. 3HAYHY YyBary NPHUIUIICHO TEOPETUKO-
METOJIOJIOTTYHOMY OOTPYHTYBAHHIO CHUCTEMHU YIPABIIHHA PHU3UKAMH B YMOBax
MaKpOEKOHOMIYHOT TYpOYJEHTHOCTI. 3J1ICHEHO HAayKOBY IIeHTU(]IKaIlll0 Ta
Kiacudikamio creikxonaepiB  (1IHBECTOpIB, JEp>KaBHUX OpraHiB, KIHIIEBUX

CMOKMBAYIB) 3a PIBHEM iX BIUIMBY Ta 3alllKaBJICHOCTI. BHU3HAue€HO MeXaHI3MHU



KOOpAMHAIII X B3aEMOJIi y MeXax €IMHOTO MPOEKTHOTO cepeaoBuiia. Po3kputo
CYTHICTb ajanTamii ASUIBHOCTI MNIANPHEMCTBA SK OCHOBU  CTpPATEriyHOT
Y3rOJPKEHOCT1  YNPaBIIHCBKUX  pIlIeHb.  AHaJIITUYHA  MOJENIb  B3aeMOAli
CTEHKXOJAEPiB J103BOJISE BUSBIATH KOHQIIKTHI 30HH, MOJENIOBATH CLIEHApIi iX
BpEryJIIOBaHHs Ta 3abe3nedyBaTu 30anaHcoBaHEe (DYHKIIIOHYBAaHHS MiJMPUEMCTBA
Ha PUHKY.

Jlpyruii po3ain auceprauii opieHTOBaHUN Ha (QopMyBaHHS YHi(iKOBaHOi
METOAMYHOT 0a3u Ta TmMojayblle KOHCTPYIOBaHHS EKOHOMIKO-YIPaBIiHCHKOTO
amapaTy aJalTHBHOTO MEXaHI3My 3a0e3Me4YeHHs] KOHKYPEHTOCIPOMOKHOCTI
OyaiBenpHUX NianpueMcTB. Ha nboMy eTani 31HCHIOETHCS OTTHOJIEHHS HAYKOBO-
METOJIMYHUX TPUHLHUIIB 1 (OPMYEThCA LUIICHA METOAMYHA 0a3za CHCTEMHOIO
YIOpaBIiHHSI  KOHKYPEHTHHM  IOTCHIIAJIOM.  BUKOHYETBCSI ~ MOJICITIOBAHHS
OpraHizaiiifHo-ynpaBIiHCHKUX KOH(DIryparii PO3BUTKY OyI1BENTbHUX
HiATPUEMCTB, YCTAaHOBIIOKOTHCS TUIIM 1X pPeakilii Ha 30BHIIMIHI ITOKUA Ta MEXaHI3MH
KOOpAMHAIT pecypCHUX MOTOKIB. OcoONMBUN aKIIEHT 3p0o0JeHO Ha po3poOJIeHH]
MiAXOMIB O BH3HAYEHHS pallioHAIBLHOTO ¢opmaTy OaraTrokpuTepialbHOTO
ONTHUMI3yBaHHS  YNPABIIHCBKUX  PIIMIEHb 3  ypaxyBaHHSAM  E€KOHOMIYHHX,
TEXHOJIOT1YHUX, YaCOBUX, SKICHUX Ta PU3MKOBUX IMAapaMETPIB KUTTEBOTO ITUKITY
OyniBHUIITBa. HaykoBi 3aB/IaHHS TAaHOTO €TaITy 30CEPe/PKeH1 Ha TTO0YI0B1 MOJICIIEH,
o 3a0e3MeuyroTh aJalTUBHICTh, y3TOJDKEHICTh 1 pe3yJbTaTUBHICTh YIIPaBIIiHHS,
dbopMyroun MIATPYHTS [JIs MOAANBINOI UGPOBOI I1HTETpaIlii ympaBIiHCHKUX
MIPOIIECIB.

Buxopucranus G6aratokputepiaiibHOi onTtumizailii y ¢opMyBaHHI HAyKOBO-
METOJMYHUX OCHOB Ta IHCTPYMEHTAPiI0 aJallTUBHOTO MEXaHI3MY € KOHIIETITYyaJIbHO
OOTPYHTOBAaHUM 1 CTpaTeriyHo fomiibHuM. [lepeBara Takoro migxomay MOJSTAE Y
MO>KJIMBOCTI MOJICTIOBAHHS CKJIAQJHUX YIPABIIHCHKUX CUTYyaIlld 3 ypaxXyBaHHAM
MIHJIMBOCTI 30BHIINTHBOTO CEPEIOBUINA Ta IWHAMIKH TPIOPUTETIB (HAMPHUKIAT,
pI3KOi 3MIHM IIIH Ha Marepiaid ad0 HOBUX BUMOT J10 eHeproedexTuBHOCT1). Bin
CTBOPIOE MIATPYHTS I PO3POOJIEHHS aJalTUBHUX CTPATErid yMNpaBiiHHSA, IO

pearyroTh Ha 3MIHY Bar KpUTEpiiB 1 KOPUTYIOTh MpaBujia NPUNHATTA PIlICHb Y



peXHMI  pea’dbHOro 4Yacy. 3acTOCyBaHHS BIANOBIIHMX MOJENEH  crpuse
parioHanizalii po3noALly pecypciB, 3pOCTaHHIO Y3TrOIKEHOCT MiXkK CTpaTerTYHUMU
MUISIMA BYOKMBAHHS Ta OMEPATHBHUMH IUIIMM BUKOHAHHS TPOEKTIB, a TaKOXK
3a0e3nedye I1HTErpalil0 KUIBKICHMX 1 SKICHUX TOKa3HUKIB €(EeKTUBHOCTI. Y
NIACYMKY OaraToKpuTepiadbHa ONTUMI3alllsl BUCTyHae 0a30l0 JJii CTBOPEHHS
nuppoBUX 3aco0iB MIATPUMKHU PIIIEHb, CIPOMOXHHUX (hOopMyBaTH 30ajaHCOBaHI,
CIIEHApHO OPIEHTOBAH1 YMPABIIHCHKI PIIIEHHS B YMOBaX HECTaOUIBHOCTI.

3acTocyBaHHSI QJTOPUTMIB AJaNTHUBHOI OaraToKpuTepialbHOI ONTHUMI3alii
BIJIKpMBA€ HOBI MOMUIMBOCTI JIJIsi MIABUIIEHHS THYYKOCTI Ta IHTEJIEKTyai3arii
YIPaBIIHCHKUX PIlLIEHb Y Mexax OyAiBeabHOro MignpueMcTBa. Taki anropuTtMu
3/1aTHI aBTOMAaTHYHO KOpUT'YyBaTH BaroBi Koe(ilieHTH KpHUTEPIiB
KOHKYPEHTOCIIPOMOKHOCT! 3aJIeKHO BiJl 3MIH 30BHIIIHIX YMOB, PECYpPCHUX
oOMEXeHb 1 CTpaTeriuHuX mpiopuTeTiB BinOymoBu. lle 3abesneuye guHaMmiuHe
OajlaHCyBaHHA MDK KOPOTKOCTPOKOBUMH 3aBJAaHHSIMU 3aBEpIIECHHS O0'€KTIB Ta
JIOBFOCTPOKOBUMU ITIJIIMU 3MIITHCHHS PUHKOBUX TMO3UIIIHA, MIJBHUINYE TOYHICTH
IPOrHO3YBaHHS PU3MKIB 1 3arajbHy pPe3yJbTaTUBHICTh yNpaBiiHHA. JJi1 HayKoBO-
METOJIMYHOTO OOTPYHTYBaHHS JOCIIDKEHHsI 3a3HayeHl alropuTMu (OPMYIOTh
OCHOBY MOJICJTFOBaHHS CKJIaJHUX B3a€MO3B’A3KIB M)XK BHYTPIIITHIMH IIpOIIeCaMu Ta
30BHIIIHIM  CEPEIOBUINEM, CTBOPIOIOYM aJanTUBHY HHPPOBY IIaTHopMy
NPUHHATTS pillleHb, 3JaTHY [0 caMOOpraHizaiii Ta caMOHaBYaHHS Ha OCHOBI
MEXaHi13MiB 3BOPOTHOTO 3B’ 513Ky BiJI peai30BaHUX MPOEKTIB.

Tperiii po3ain nociikeHHs TPUCBIYEHO (HOPMYBAHHIO IHCTPYMEHTATBLHOTO

aHAJTITUKO-TIPUKIIAJTHOTO KOMILIEKCY, Mo 3abesrneuye ¢GopMarTi3oBaHHK OMHUC 1

MIPaKTUIHE BIIPOBAKCHHS aJIalITUBHOTO MEXaHI3MY 3a0e3MeUeHHS
KOHKYPEHTOCTIPOMOXHOCTI OyIiBEIbHUX MiATPUEMCTB. [TapanenbHo
PO3POOIAIOTHCS MIPOTHO3HO-aHATITHYHI MO OIIHIOBAHHS PIBHSA

KOHKYPEHTOCTIPOMOKHOCTI, 3/1aTHI iMeHTU(IKyBaTH 3arpo3W, MPOTHO3YBATH
noTpebu B pecypcax Ta BHU3HAYaTH PIBEHb CHUHEPrii MK PI3HUMHU HaNpsIMKaMu

TISJIBHOCTI MIANpUeMcTBa. el etam moeHye TeOpeTUUH1 3acaau JOCTIKEHHS 3 iX



OPAaKTUYHUM BTUICHHSM, CTBOPIOIOYHM IIM(PPOBY OCHOBY [JIsl aJalTUBHOTO
YIOPABIIHHS TIATPUEMCTBOM B YMOBaX HECTAOLIbHOTO EKOHOMIYHOTO CEPEIOBUIIIA.

B wmpomMy Kk po3aull  BHUKIAAEHO 3MICT  aHAJIITUKO-NPUKIIATHOTO
IHCTPYMEHTapI0, KU MOJsIrae B TMEPEeXo/l BiJl PEaKTUBHOI'O YIPABIIHHS 10
IHTErpoOBaHOT  LU(POBO-AHATITUYHOT  CUCTEMHU 3  MPOTHO3HO-AANTHBHUM
pearyBaHHsM. Po3poOieHuil miaXia MOE€AHY€E KIACHYHY OpraHizaliidHy JOTIKY
Tpanchopmariii 3 anroputmamu Data Analytics, 1110 3a6€3neuytoTh BUNIEpeKATbHE
pearyBaHHS Ha 3MIiHM pHUHKOBOro cepenoBuina. OCHOBY €Tamy CTaHOBUTH
JBOKOHTYpHA CHCTEMa YNPaBIIHHSA: OpraHi3alliiHUN KOHTYp ajamntye Oi3Hec-
OpoIleCH Ta CTPYKTYpH, a HUPPOBO-aHATITHYHUNA KOHTYp (OpMye MPOTHO3HI
CleHapil pU3MKIB Ta OLIHIOE MOTEHI1al KOHKYPEHTOCIPOMOXKHOCTI. B3aemonis
KOHTYpPIiB CTBOPIOE CaMOHABUAIBHY MOJIENb, JIe aHAIITHYHI PE3yIbTaTH CTAIOTh
HIATPYHTSM JJIsE  ONEPATHBHOTO KOPWUTYBAaHHS YIPAaBIIHCHKUX pilmieHb. Taka
cucreMa He Jmimie (IKCye KPUTHYHI 3MIHHU, @ W TPOAKTUBHO (HOpPMYyE HOBY
KoH(DIrypalliro ynpasiiHHs, OPIEHTOBAHY Ha MiABUIIEHHS €()EKTUBHOCTI, CTIMKOCTI
Ta 1M poBoi 3piTocTi OyAIBETBHOTO MiATPUEMCTBA.

3aBepiiadIbHUMU MPOIEAYpaMH, IO MOJaHI B JIaHOMY PO3AiI, € BUKJIA]A
KOMIUIEKCY MPHUKJIATHUX IPOrpaM, KU IHTerpye nugpoBi Ta aHATITUYHI MOJIET B
€IMHY CUCTEMY IPOTHO3HO-aHAIITHYHOT'O YIIPaBIIHHSI KOHKYPEHTOCTIPOMOKHICTIO
OyaiBeIbHUX MiANPHEMCTB. Po3poOieHa apXiTeKTypa KOMIUIEKCY Iporpam
JIEMOHCTpPYE, K iHPOpMaIliliH1 TOTOKH 00’ €MHYIOThCA depe3 Moyl Data Analytics
y HOPOTHO3HUN KOHTYp KOMIIaHii, CTBOPIOIOYM HENEPEPBHHUM IMKJI aJalTHBHOTO
yopaBiiHHS. Bidyamizaiisi mpoleciB Ha I1HTETpOBaHUX mambopaax 3abesnedye
KOMITJIEKCHE OadyeHHs (piHAHCOBUX, YACOBUX, PU3MKOBHX Ta SIKICHUX TMapaMeTpiB
KUTTEBOTO MUKy OYMIBHUIITBA y peallbHOMY daci. [HCTpyMeHTapiii mifBUILy€E
MPO30PICTh 1 KEPOBAHICTh JISIBHOCTI MiAMPUEMCTBA, 3aKJIQJal0YM OCHOBY IS
CaMOHABYAJILHUX MOJIENIeH, SKI MPOTHO3YIOTh CIIeHapii PO3BUTKY pPHHKY Ta
CBOE€YACHO 1HILIIOIOTH 3MIHU yNPABITHCHKUX CTPATET1i.

OOrpyHTOBaHMII KOMIUIEKC TPUKIAAHUX TporpaM  (Qopmye €auHy

IHTEJIEKTYyallbHYy €KOCHUCTEeMY VyHOpaBiiHHSA. [HCTpyMeHTapiii (QyHKIIOHYe SIK



CaMOHaBYaJIbHa CHUCTEMa, J€ aIrOpUTMHM aJaNTUBHOI OaraTOKpUTEpiaabHOT
onTUMizalii Ta HEHPOHHI MEpeki HAaKOMHYYIOTh JOCBII 3aBEPILIEHUX MPOEKTIB,
aBTOMAaTUYHO BJIOCKOHAJIOIOYH apaMeTpH yIpaBiaiHHSA MailOyTHIMU 00'extamu. Lle
3abe3reuye mepexi Bif IHTYITUBHOTO JO MPOTHO3HO-aHAIITUYHOIO YXBAJICHHS
pillieHb, KOJM KOXHa il MepeBIPAEThCS Ha BIAMOBIAHICTH CTPATErTUHUM IUISIM
3a0e3MeYeHHs] KOHKYPEHTOCTIPOMOXKHOCTI. KII04oBMM elleMeHTOM MpPaKTHYHOT
peayisanii cTaB IHTETPOBAHUM JAIIOOPA, IO MOEJHYE AHAIITHYHUN MOHITOPMHT,
KOHTPOJb 1 ynpasiiHHs. BiH BimoOpakae (iHaHCOBI, 4acoBi, SKICHI Ta PU3UKOBI
napaMmMeTpu JASUIBHOCTI MIANPUEMCTBA, a BOYJIOBaHI TpPUTEpPU ABTOMATHYHO
aKTUBYIOTh PETJIaMEHTOBaHI CIIEHapii pearyBaHHS Ha BiaxwieHHA. Cuctema cTae
KJIFOUOBMM BY3JIOM KOOpPJMHAIlI KOMIIAHIl, J€ JaHl IHTErPYIOThCS B €IUHUN
IPOrHO3HO-aHAJNITUYHUN KOHTYp. YIPABIIHCHKI PIIIEHHS B TaKOMY CEpEOBHIII
CTalOTh KOMITJICKCHUMH, & PU3HKH B YMOBaX HECTAOUTLHOCTI — KOHTPOJIHOBAHUMHU,
110 TapaHTYE MAMPUEMCTBY CTIHKI KOHKYPEHTHI TIepeBary.

IIpoBinHumMu iHHOBAUIAIMM JHCEPTAIIHHOTO AOCIIKEHHS € po3poOka
IIIJTICHOTO €KOHOMIKO-YMPABIIHCEKOTO amapary s (opMyBaHHS aJalTHBHOTO
MeXaHI3My 3a0€3MeUeHHs] KOHKYPEHTOCTIPOMOYKHOCTI OY/IBEIbHUX MIIIPUEMCTB B
yMOBaxX MaKpOCKOHOMIYHOI  HECTaOUIbHOCTI, SIKUM TIOEAHYE  TMPUHIMIN
CHUCTEMHOCTi, THYYKOTO VIpaBIIHHSA pecypcaMu Ta IudpoBoi KoopauHaIii
AHTUKPHU30BUX IIPOIICCIB.

3anmponoHOBaHO BUKOPHUCTaHHS OaraTOKpHUTEpiadbHOI ONTUMI3AIlli Ta
QITOPUTMIB AJANTUBHOTO pearyBaHHS JUIsl BUIEPEHKAIBHOTO IEPEepO3NoALTy
pecypciB Ta MiHIMI3aIil Bpa3auBOCTI Oi3HEC-MOJIeli A0 30BHINIHIX €KOHOMIUHHUX
IIOKIB (BOJATMJIBHICTH I[iH, JIOTICTUYHI PO3pUBH, 3MiHa momuTy). Po3pobieno
MPOTHO3HO-AHAJITUYHI MOJEINI OIlIHKK JUHAMIYHOT KOHKYPEHTOCIPOMOKHOCTI,
3/IaTHI BUSIBIISITA PU3MKHU JiecTalliizailii, mporHo3yBaTd moTpedu B (HiHAHCOBUX 1
MaTepialbHUX pecypcax Ta BU3HAYATH PIBEHb CHHEPTii MK Oi3HEC-TpolecaMu
HiANpUEMCTBA. YTepine oOrpyHTOBAHO Ta BIPOBAIKEHO JBOKOHTYPHY CHCTEMY

aJaliTUBHOIO YIPaBJIIHHSA, IO MOEHYE CTPATETYHO-OpraHi3auiitHuil Ta nudpoBo-



aHAITUIHUNA KOHTYPH, CTBOPIOIOYM CAMOHABYAIbHY MOJENb YXBAJICHHS PIllICHb B
yMOBaX HEBU3HAYEHOCTI.

HaykoBa HOBH3HA OfepXaHUX pE3yabTaTiB TOJSIrae B TOTIHOJICHHI
TEOPETUKO-METOJAMYHOTO 0a3zucy Ta MOJEpHI3alli aHaJITUKO-YIPaBIIHCHKOIO
THCTPYMEHTApII0 3MILHEHHS KOHKYPEHTHHUX MO3UIIN OyIBEIbHUX MIJMPUEMCTB 3a
YyMOB MaKpOEKOHOMIYHOI TYpOYJEHTHOCTI 13 3aCTOCYBaHHSIM IMapajurMu
aIalITUBHOTO PO3BUTKY. [IpHHIMIIOBA BIAMIHHICTH 3alpPOIOHOBAHOI CHCTEMHU Bij
TPAIULIMHUX MIAXOJIB TMOJISITa€ y CHHEPreTHYHOMY O00'€lHaHHI MEXaHi3MIB
JIarHOCTYBaHHS ~ AJanTUBHOIO  MOTeHIlany, (IHAHCOBOi  PE3HJILEHTHOCTI,
CXUJIBHOCTI /70 PHU3UKY, IHHOBAI[IMHOTO NOTEHIially Ta piBHSA IMdpoBi3alii B
IHTETPOBaHY apXITEKTYpY MPUIHATTS YNPABIIHCHKUX PIIICHb.

YaockoHa1eHO:

- METOJUKY KOMIUIEKCHOI OIIIHKH aJanTHBHOTO MOTEHIlany OymiBeIbHHX
Ccy0'eKTIB  TOCHojaproBaHHs, SKa, Ha MPOTUBAry TMOIIUPEHUM
dbparmMeHTapHuM MiaxoaaMm, 0a3yeThbcsl Ha TO€JHAHHI IMOKA3HUKIB
¢biHaHCOBOT MIITHOCTI, OTIEPATUBHOCTI IEPEPO3MOALTY PeCYPCiB, 31aTHOCTI
70 TeHepyBaHHs I1HHOBAIlIM, cTymneHs IUGPOBOro BIPOBAIKEHHI Ta
e(heKTUBHOCTI TIPOTHAII pU3UKaM, 3aBISIKA YOMY C(HOPMOBAHO IILTICHY
JTIarHOCTUYHY CUCTEMY BUSBIICHHS TOTOBHOCTI MIAMPUEMCTBA 10 POOOTH
B TypOYJICHTHOMY CEPEIOBHIII Ta OKPECICHHS HAMPSIMIB ITOCUJICHHS HOT'0
PUHKOBUX TO3UITIH;

- QHAJIITUYHY MOJeJb JIIAarHOCTYBAHHA KOHKYPEHTHOTO CepeOoBHIIa
OyIiBeIbHOT IHIYCTPIi, 1110, TOPIBHSAHO 3 YNHHUMH METOJIAMH, CITHPAETHCS
Ha KOMIUIEKCHE MOJIENIOBaHHS CTPYKTYpHOi mepeOyloBU pPHHKY,
IHBECTUIIMHUX TPEHIIB, TEMITB MH(PPOBOi KOHBEPIEeHIli CEKTOpY,
€BOJIIOLII CHOKMBYOTO TMOMHUTY Ta HACIIAKIB MaKpOEKOHOMIUHUX
NOTPSICIHBb, 110 BIAKPUBAE MOXKIMUBOCTI JJisi OUTBII  KOPEKTHOTO
MIPOTHO3YBaHHSI BEKTOPIB PO3BUTKY OYAIBEILHOTO PHUHKY Ta JKEpen
(dbopMyBaHHS CTIMKUX KOHKYPEHTHUX MEepeBar;

- OaratokputTepiajJbHy €KOHOMIKO-MAaTeMaTHUUHY MOJEIb OOIPYHTYBaHHS



YIPaBIIHCHKUX pllIeHb 13 bokycom Ha 3MILIHEHHS
KOHKYPEHTOCTIPOMOXHOCTI OyAiBEIbHUX KOMIIAHIM, SiKka BiIPI3HAETHCS
Bl HAsBHUX AaHAJIOTIB YpPaxyBaHHSIM KOPEIALIMHUX 3B'I3KIB MIX
(G1HaHCOBUMH, YaCOBUMH, TEXHOJOTTYHUMU, SKICHUMHU Ta PU3UKOBUMHU
napamMeTpaMy YINpaBIiHCHKOTO BHOOPY, IO MiIBHILYE OOIPYHTOBAHICTh
CTpaTEriyHUX aJdbTEPHATHUB 1 PAl[IOHAJIBHICTH aJlOKallli pecypciB 3a YMOB
HEBU3HAYEHOCTI;

METOJIUKY MPOrHO3HO-aHAITHYHOT O BUMIpPIOBaHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ OyZIBEJIbHUX  MIANPUEMCTB, fKa, Ha
OPOTUBAry CTaTUYHUM MOJENSIM OLIHIOBaHHA, OO'€IHY€ 1HCTPYMEHTH
CIIGHApPHOTO  MOJICTIOBaHHS, [HU(PPOBOTO  BUICTEKECHHS 3MIH Yy
30BHIIIHBOMY OTOYEHHI Ta THYYKY KOPEKIII0 OI[IHOYHHMX IMapaMeTpiB
BIJMOBIAHO /O KOJUBAaHb PUHKOBOI KOH'FOHKTYPH, IO YMOKJIUBIIIOE
IPEBEHTUBHE PO3Mi3HaBaHHsS 3arpo3 1 (OpMyBaHHS OOIPYHTOBAHHUX

pIlIeHb 100 HAPOIIYBAaHHS KOHKYPEHTHOTO MOTEHIIIaNy;

Ha0yu nmoganbmoro po3BUTKY:

TEOPETUYHl 3acaayd PO3YMIHHS €KOHOMIYHOI TPHUPOAM aJalTUBHOL
KOHKYPEHTOCIIPOMOKHOCTI OyIiBEIbHUX MIAMPUEMCTB, SIKi, Ha BIIMIHY
BiJl MOIIMPEHUX IHTEPIPEeTaIiii KOHKYPEHTOCTIPOMOXHOCTI sIK (hikcarrii
JOCSTHYTOI PUHKOBOI MO3MIlIT, TPAKTYIOTh 11 K JUHAMIYHY C€KOHOMIYHY
BJIACTHBICTH, IO BiI0Opa)ka€ CIIPOMOXKHICTh Cy0'€KTa TOCIOIapIOBAHHS
HiATPUMYBAaTU CTAOUIbHY MISUIBHICTH, 30epiraTé pe3ylbTaTUBHICTH 1
NIPUMHOXKYBAaTH KOHKYPEHTH1 aKTUBH Y€pPe3 CUCTEMHE MPUCTOCYBAHHS J10
TpaHcpopMalliif 30BHIITHLOTO CEPEIOBUIIIA;

HAYKOBI 3acaj i BUSIBICHHs Ta TPYIyBaHHsS YWHHUKIB, IO BHU3HAYAIOTh
KOHKYPEHTOCIIPOMOKHICTh  OyMiBEIBHUX KOMMaHiN, sKi 30aradeHo
KaTeropisiMH aJIanTaiiHuX, MHPPOBUX, IHCTUTYIIIMHAX Ta IHHOBAIIHHUX
JNETEPMIHAHT, 3aBJASIKM YOMY IMOIMNIMOJEHO PO3YMIHHS KaHalIB BIUIMBY
€K30T€HHUX Ta €HJOT€HHUX CUJI Ha (DIHAHCOBO-TOCTIOAAPCHKI Pe3yJIbTaTH

MIJIPUEMCTB B yMOBAX EPMAHEHTHOI HECTAOLIBLHOCTI;



- TEOPETUKO-METOJUYHYy 0a3y IMIUIEMEHTalii 3apyODKHOrO JOCBiTY
3MIIlHEHHS (PIHAHCOBOI CTIMKOCTI OYIIBENIBHUX MIJNPUEMCTB, SKY
pPO3IIMPEHO Yepe3 CHUCTeMAaTH3allil0 Ta KPUTHYHE OCMHCICHHS
MDKHapOJHUX  MPAKTHUK  aHTUKPU30BOI'O  YIOPABIIHHS, LHUPPOBOI
MOJEpHI3allll, ONTUMI3alii pEecypcHUX MOTOKIB 1  MOOYyIOBU
Oprati3aliiHoi pe3uJIbEHTHOCTI, 10 3aKJIaja0 GyHIaMEHT AJIs iX ajanTaiii
70 peanii yKpaiHCbKMX OyaiBeIbHUX KOMIIaHIM y (a3l MICISIBOEHHOTO
€KOHOMIYHOT'O BIJPOJIKEHHS;

- KOHIIETITYaJIbHy OCHOBY MOOYJIOBU aJalTHBHOTO MEXaHI3MYy 3MIIIHEHHS
KOHKYPEHTOCIIPOMOKHOCT1 OYyIIBEIbHUX MIANPUEMCTB, SIKY MOTIMOJIEHO
Yyepe3 apryMeHTallili0 B3a€MO3aJICKHOCT1 M1k (DIHAHCOBOIO CTAOUIHHICTIO,
aJanTHBHUM  IOTEHIIaJIOM,  PHU3UK-OPIEHTOBAHUM  YIPaBJIIHHAM,
U(PPOBOIO KOHBEPTCHIII€I0 Ta PECYPCHOIO TUTACTUYHICTIO, IO /110 3MOTY
CKOHCTPYIOBATH LIUTICHY KOHIICTIIIIO0 THYYKOTO pearyBaHHs MiPUEMCTBA
Ha BUKIIMKH TYpOYJIEHTHOrO €eKOHOMIUHOTO JaHamadry;

- TNpUKIaAHI 3acaad  po3poOKM  aJanTHUBHUX  CTpaTerii  pO3BUTKY
OyIiBeJIbHUX KOMIIAHIHM, SIKI JIOMMOBHEHO 1HCTPYMEHTApiEM CIIEHAPHOTO
IPOEKTYBaHHS,  PU3UK-(POKYCOBAHOIO  MEHEIDKMEHTY,  IudpoBoi
CHUHXPOHI3allil omnepariiHuX MPOIEeCiB Ta JTUHAMIYHOTO IEPEpPO3IOILTY
PECYpCHOro MOTEHITIay, 10 TapaHTye 3MIIHeHHsS (IHAHCOBOI MIITHOCTI,
parioHaJIbHe BUKOPUCTaHHS BUPOOHUYHMX MOTYKHOCTEH 1 3a0e3meUeHHs
JIOBTOCTPOKOBOI KOHKYPEHTHOI TMepeBaru MIANPHEMCTB OY/iBEIbHOTO
CEKTODY.

PesynpTaT mpoBEAEHOrO HAYKOBOTO  JIOCHIKEHHS OylId  YCIIIIHO
IMIUIEMEHTOBaH1 Yy MISUTBHICTh HU3KH OymiBeNbHHX MiANpHeMCTB. PeanizoBaHo
TpaHCPOPMAIIII0 TEOPETUKO-METOJAMYHUX TOJIOKEHb Y MPAKTUYHUNA EKOHOMIKO-
VIOPaBIIHCHKUAN amapat s GOpMYyBaHHS aalTUBHOTO MEXaHI3MY 3a0e3MmedeHHs
KOHKYPEHTOCTIPOMOXHOCTI OyJIBEIbHUX MIANpUEMCTB. Po3poOneHa cucrema
IHTErpy€e MeXaHi3MH IU(POBO-aHATITUYHOTO MOHITOPUHTY MAaKPOEKOHOMIYHUX

PHU3HKIB, CLIEHAPHOTO MJIaHYBAHHS Ta MPOrHO3HO-aJalITUBHOT ONITUMI3a1lli peCypCiB,



110 3a0e3neuye 30epeKeHHs] Ta HAPOILYBaHHSI KOHKYPEHTHUX MepeBar MignpHeMCTB
y IMHAMIYHHX 1 HECTAOUTBHUX PUHKOBUX YMOBAX.

[IpakTiyHe  BOPOBAIKEHHS  IHCTPYMEHTApil0  Ha  MIINPUEMCTBAX:
oOcnyroByrounii koonepatuB <«OKutnoBo-OyaiBenbHUN KoomepaTtuB «JlocTymHe
xuTio  Ykpainm», ['O «Axkanemis OyniBHUNTBA  YKpainw», [lepkaBHe
nianpueMcTBo MinictepcTtBa 00opoHu VYkpainu «lleHTpanbHuUil TpPOEKTHHI
HCTUTYT», Il «/ IHINPOBCHKUN MPOSKTHUN THCTUTYT» MIATBEPANIO €(PEKTUBHICTD
3ampOINOHOBAHMX TIAXOJIB: 3a0e3MedYeHo 3pocTaHHs (DIHAHCOBOI CTIMKOCTI Ta
aJanTUBHOCTI Oi3HEC-MoOJieiell, ONTUMI30BAaHO CTPYKTYpy BHUTPAT B YMOBax
IHQIAMIAHOTO TUCKY, CKOPOYEHO Yac peakilii Ha 3MIHUM KOH IOHKTYPU PHUHKY Ta
MiHIMi30BaHO PU3UKH BTPATH KOHKYPEHTHUX TMO3MIIIH. TakuM 4uHOM, pe3yabTaTH
JOCIIHPKEHHS XapaKTePHU3YIOThCS 3HAYHOIO MPUKIIAIHOIO IIIHHICTIO 1 MOXKYTh OyTH
BUKOPHCTAHI SIK MOJICNIb aIallTUBHOTO €KOHOMIKO-YIPaBIIHCHKOTO 3a0e3MeueHHs
KOHKYPEHTOCIIPOMOXKHOCTI ISl 1HIIMX CyO’€KTIB TOCIOAAPIOBaHHS OYIiBEIHHOT
rajxysi B yMOBax HEBU3HAUCHOCTI.

Kio4oBi ciioBa: ekoHOMIKA MIANMPUEMCTB OyAiBEIbHOT Taly3i, aganTHBHUI
MEXaHI3M, KOHKYPEHTOCIPOMOKHICTh MIAMPUEMCTB, HECTaOlIbHE EKOHOMIYHE

CepeoBHINE, EKOHOMIKO-YIIPaBIIHCHKHM anapat, mudpoBa TpaHchopmallis.
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The dissertation is dedicated to the development of theoretical and
methodological foundations and the creation of an economic and managerial

framework for guaranteeing the competitiveness of construction enterprises based



on an adaptive management mechanism. The research is aimed at building a
dynamic system of strategic response and optimizing resource flows, taking into
account the challenges of an unstable macroeconomic environment and quality
requirements at every stage of the housing stock renewal lifecycle. Achieving the
set goal contributes to strengthening the resilience of business models, ensuring
stable quality of construction services, and minimizing the destabilizing impact of
external economic shocks. The work is aimed at ensuring the long-term viability of
entities in the construction industry, forming reliable competitive advantages, and
promoting the effective recovery of national infrastructure.

The urgency of conducting research on the dissertation topic is conditioned
by the acute need for a radical change in the management paradigms of construction
companies in the context of global recovery processes and the renewal of Ukraine's
housing stock. This requires not only a quantitative increase in the volume of work
but also a guaranteed adherence to quality, safety, and housing accessibility
standards for various social groups of the population.

This urgency is determined by a combination of critical factors: constant
macroeconomic instability, manifested in resource price fluctuations, logistical
imbalances, a shortage of qualified personnel, and the necessity of mandatory
implementation of European standards (in particular, requirements for sustainable
development, energy efficiency, and digitalization of processes). Traditional static
management models prove to be critically inadequate for today's dynamic
challenges. In conditions of intensified competition, classical approaches lose their
effectiveness, whereas an enterprise's ability to guarantee stable service quality at all
stages of the object's lifecycle (from feasibility study to commissioning) becomes a
decisive factor for its survival. The need to transition from reactive to proactive
management, where a construction organization does not merely passively
overcome the consequences of crises but proactively formulates strategic decisions,
transforming external threats into sources of sustainable competitive advantages, as
well as the presence of a significant scientific and practical gap regarding the

creation of a comprehensive adaptive mechanism that would allow domestic



enterprises to maintain financial stability, effectively utilize investments, and remain
viable players in conditions of prolonged economic instability, serve as the basis for
justifying the relevance of this dissertation research.

Therefore, the development of an adaptive mechanism for ensuring
competitiveness is not only a theoretical task but also a strategic imperative for
guaranteeing the successful implementation of national recovery projects and
strengthening the state's economic security.

Under modern conditions, the construction industry is not merely a basic
sector of the economy but a fundamental basis for national security, social stability,
and the economic revival of Ukraine. The relevance of the research topic is driven
by a number of interrelated macroeconomic, industry, and micro-level factors,
namely: the macroeconomic and social context — mass destruction of housing stock
and infrastructure due to military actions has formed an unprecedented demand for
recovery construction. In 2026, a priority of state policy is not only increasing
construction volumes but also ensuring its compliance with the needs of various
social and age groups (including vulnerable populations and internally displaced
persons), as well as enhancing the physical and financial accessibility of housing.
The turbulence factor of the external environment: construction enterprises operate
in conditions of constant instability, characterized by volatility in building material
prices, a shortage of qualified personnel, logistical disruptions, currency exchange
rate fluctuations, and the need to comply with new European standards (in particular,
requirements for "green™ construction, energy efficiency, and digitalization of
processes, such as BIM technologies). Transformation of competitive struggle: in
conditions of intensified competition (both among domestic players and with future
international contractors), traditional, rigid management models lose their
effectiveness. The ability to guarantee stable service quality at all stages of the
housing stock renewal lifecycle becomes a critical condition for survival. Scientific
and practical gap: existing theoretical approaches to competitiveness management
are often based on the assumption of a relatively stable market environment. They

do not fully account for the need for adaptability — the enterprise’s ability to rapidly



restructure its strategies, resource flows, and business processes in response to
sudden shocks.

Consequently, the development of an adaptive mechanism for ensuring the
competitiveness of construction enterprises is an urgent need that will allow
transforming the threats of an unstable environment into sources of competitive
advantage.

The aforementioned problems acquire particular significance in conditions of
external economic environment instability, fluctuations in investment activity,
logistical imbalances, and a rapid increase in resource costs. Under such
circumstances, a construction enterprise's ability to guarantee high, stable service
quality at all stages of the housing stock renewal lifecycle directly depends on
fundamentally sound methods of strategic and economic regulation of its activities.
The role of analytical, predictive, and digital tools in managerial decision-making is
intensifying, allowing the transformation of external threats into sources of
competitive advantage. This necessitates the creation of a comprehensive system of
economic and managerial support for forming the adaptive competitiveness of
construction enterprises. It is precisely this logic that determines the objective
necessity and practical demand for this dissertation research.

Chapter One of the dissertation is dedicated to forming the theoretical and
methodological foundation for ensuring the competitiveness of construction
enterprises based on an adaptive management mechanism. Within the research, it is
substantiated that a modern construction enterprise functions as an open dynamic
system that must simultaneously solve the tasks of housing stock renewal, adherence
to strict quality standards, and preservation of financial stability under conditions of
permanent shocks. It is proven that the effectiveness of such a system is determined
by adherence to the principles of systemicity, flexibility of resource provision, and
continuous quality management throughout the entire lifecycle of the object. The
theoretical basis of the chapter is formed on the provisions of adaptive management
theory, strategic management, and digital integration of business processes.

Managerial influences are realized through a centralized decision support platform



that combines the functions of strategic planning, operational monitoring, and
control.

The role of synergistic interaction between production, financial-economic,
and information flows in achieving the stability of the enterprise's competitive
positions is substantiated. Significant attention is paid to the theoretical and
methodological justification of the risk management system under conditions of
macroeconomic turbulence. Scientific identification and classification of
stakeholders (investors, government bodies, end consumers) by their level of
influence and interest have been carried out. Mechanisms for coordinating their
interaction within a unified project environment have been defined. The essence of
enterprise activity adaptation as the basis for the strategic alignment of managerial
decisions is revealed. The analytical model of stakeholder interaction allows for
identifying conflict zones, modeling scenarios for their resolution, and ensuring the
balanced functioning of the enterprise in the market.

Chapter Two of the dissertation is aimed at forming a unified
methodological basis and the further construction of the economic and managerial
framework of the adaptive mechanism for ensuring the competitiveness of
construction enterprises. At this stage, the deepening of scientific and
methodological principles is carried out, and a holistic methodological basis for the
systemic management of competitive potential is formed. Modeling of
organizational and managerial configurations for the development of construction
enterprises is performed, types of their reactions to external shocks and mechanisms
for coordinating resource flows are established. Particular emphasis is placed on
developing approaches to determining a rational format for multi-criteria
optimization of managerial decisions, taking into account the economic,
technological, time, quality, and risk parameters of the construction lifecycle. The
scientific tasks of this stage are focused on building models that ensure adaptability,
consistency, and management effectiveness, forming the groundwork for the further
digital integration of managerial processes.

The use of multi-criteria optimization in forming the scientific and



methodological foundations and toolkit of the adaptive mechanism is conceptually
justified and strategically expedient. The advantage of this approach lies in the
ability to model complex managerial situations, taking into account the variability
of the external environment and the dynamics of priorities (for example, a sharp
change in material prices or new energy efficiency requirements). It creates a
foundation for developing adaptive management strategies that respond to changes
in criterion weights and adjust decision-making rules in real time. The application
of appropriate models promotes the rationalization of resource distribution,
increased consistency between strategic survival goals and operational project
execution goals, and ensures the integration of quantitative and qualitative
performance indicators. Ultimately, multi-criteria optimization serves as a basis for
creating digital decision support tools capable of forming balanced, scenario-
oriented managerial decisions in unstable conditions.

The application of adaptive multi-criteria optimization algorithms opens new
opportunities for enhancing the flexibility and intellectualization of managerial
decisions within a construction enterprise. Such algorithms can automatically adjust
the weighting coefficients of competitiveness criteria depending on changes in
external conditions, resource constraints, and strategic recovery priorities. This
ensures dynamic balancing between short-term tasks of completing objects and
long-term goals of strengthening market positions, increases the accuracy of risk
forecasting, and improves overall management effectiveness. For the scientific and
methodological justification of the research, these algorithms form the basis for
modeling complex interrelationships between internal processes and the external
environment, creating an adaptive digital decision-making platform capable of self-
organization and self-learning based on feedback mechanisms from implemented
projects.

Chapter Three of the research is dedicated to forming an instrumental
analytical-applied complex that ensures a formalized description and practical
implementation of the adaptive mechanism for ensuring the competitiveness of

construction enterprises. In parallel, predictive-analytical models for assessing the



level of competitiveness are developed, capable of identifying threats, forecasting
resource needs, and determining the level of synergy between different directions of
the enterprise's activity. This stage combines the theoretical foundations of the
research with their practical embodiment, creating a digital basis for adaptive, data-
driven management of the enterprise in an unstable economic environment.

This same chapter outlines the content of the analytical-applied toolkit, which
consists of transitioning from reactive management to an integrated digital-
analytical system with predictive-adaptive response. The developed approach
combines classical organizational transformation logic with Data Analytics
algorithms that ensure proactive response to changes in the market environment. The
basis of this stage is a dual-loop management system: the organizational loop adapts
business processes and structures, while the digital-analytical loop forms predictive
risk scenarios and assesses competitiveness potential. The interaction of these loops
creates a self-learning model where analytical results become the foundation for the
operational adjustment of managerial decisions. Such a system not only fixes critical
changes but also proactively forms a new management configuration aimed at
increasing the efficiency, resilience, and digital maturity of the construction
enterprise.

The concluding procedures presented in this chapter involve the description
of an applied software complex that integrates digital and analytical models into a
unified system of predictive-analytical management of construction enterprises'
competitiveness. The developed architecture of the software complex demonstrates
how information flows are integrated through Data Analytics modules into the
company's predictive loop, creating a continuous cycle of adaptive management.
Visualization of processes on integrated dashboards provides a comprehensive view
of the financial, time, risk, and quality parameters of the construction lifecycle in
real time. The toolkit enhances the transparency and manageability of the
enterprise's activities, laying the foundation for self-learning models that forecast
market development scenarios and timely initiate changes in management strategies.

The substantiated complex of applied programs forms a unified intelligent



management ecosystem. The toolkit functions as a self-learning system where
adaptive multi-criteria optimization algorithms and neural networks accumulate the
experience of completed projects, automatically refining the management
parameters for future objects. This ensures a transition from intuitive to predictive-
analytical decision-making, where every action is checked for compliance with the
strategic goals of ensuring competitiveness. A key element of practical
implementation has become an integrated dashboard that combines analytical
monitoring, control, and management. It reflects the financial, time, quality, and risk
parameters of the enterprise's activity, while built-in triggers automatically activate
regulated response scenarios to deviations. The system becomes a key coordination
node of the company, where data is integrated into a single predictive-anAnalytical
loop. Managerial decisions in such an environment become comprehensive, and
risks in unstable conditions become controlled, guaranteeing the enterprise
sustainable competitive advantages.

The leading innovations of the dissertation research include the
development of a comprehensive economic and managerial framework for forming
an adaptive mechanism to ensure the competitiveness of construction enterprises in
conditions of macroeconomic instability, which combines the principles of
systemicity, flexible resource management, and digital coordination of anti-crisis
processes.

The use of multi-criteria optimization and adaptive response algorithms for
the proactive redistribution of resources and minimizing the vulnerability of the
business model to external economic shocks (price volatility, logistical disruptions,
demand changes) is proposed.

Predictive-analytical models for assessing dynamic competitiveness have
been developed, capable of identifying destabilization risks, forecasting needs for
financial and material resources, and determining the level of synergy between the
enterprise's business processes. For the first time, a dual-loop adaptive management
system has been substantiated and implemented, combining strategic-organizational

and digital-analytical loops, creating a self-learning decision-making model in



conditions of uncertainty.

The scientific novelty of the obtained results lies in deepening the theoretical

and methodological foundation and modernizing the analytical and managerial

toolkit for strengthening the competitive positions of construction enterprises under

conditions of macroeconomic turbulence through the application of the adaptive

development paradigm. The fundamental distinction of the proposed system from

traditional approaches consists in the synergistic integration of mechanisms for

diagnosing adaptive potential, financial resilience, risk exposure, innovation

capacity, and the level of digitalization into a unified decision-making support

architecture.

The following have been improved:

the methodology for comprehensive assessment of the adaptive potential
of construction enterprises, which, in contrast to commonly used
fragmented approaches, is based on the integration of indicators of
financial strength, speed of resource reallocation, innovation generation
capacity, degree of digital implementation, and risk mitigation efficiency,
thereby forming a holistic diagnostic system for identifying the enterprise's
readiness to operate in a turbulent environment and outlining directions for
strengthening its market positions;

the analytical model for diagnosing the competitive environment of the
construction industry, which, compared to existing methods, relies on
comprehensive modeling of structural market transformation, investment
trends, the pace of digital convergence within the sector, evolution of
consumer demand, and consequences of macroeconomic shocks, thus
opening opportunities for more accurate forecasting of development
vectors in the construction market and sources of sustainable competitive
advantages;

the multi-criteria economic and mathematical model for substantiating
managerial decisions focused on strengthening the competitiveness of

construction companies, which differs from existing analogues by



accounting for correlational relationships between financial, temporal,
technological, quality, and risk parameters of managerial choice, thereby
enhancing the validity of strategic alternatives and the rationality of
resource allocation under conditions of uncertainty;

- the methodology for predictive and analytical measurement of the
competitiveness of construction enterprises, which, in contrast to static
evaluation models, integrates scenario modeling tools, digital monitoring
of changes in the external environment, and flexible adjustment of
evaluation parameters in accordance with fluctuations in market
conditions, enabling preventive threat identification and the formation of
well-grounded decisions regarding the enhancement of competitive
potential;

The following have been further developed:

- the theoretical foundations for understanding the economic nature of
adaptive competitiveness of construction enterprises, which, unlike
widespread interpretations of competitiveness as a fixation of an achieved
market position, treat it as a dynamic economic property reflecting the
ability of an economic entity to maintain stable operations, preserve
performance, and multiply competitive assets through systematic
adaptation to transformations in the external environment;

- the scientific foundations for identifying and grouping factors determining
the competitiveness of construction companies, which have been enriched
with categories of adaptive, digital, institutional, and innovation
determinants, thereby deepening the understanding of channels through
which exogenous and endogenous forces influence the financial and
economic results of enterprises under conditions of permanent instability;

- the theoretical and methodological basis for implementing foreign
experience in strengthening the financial stability of construction
enterprises, which has been expanded through the systematization and

critical examination of international practices in crisis management, digital



modernization, optimization of resource flows, and construction of
organizational resilience, laying the foundation for their adaptation to the
realities of Ukrainian construction companies during the phase of post-war
economic recovery;,

- the conceptual foundation for constructing an adaptive mechanism for
strengthening the competitiveness of construction enterprises, which has
been deepened through substantiating the interdependence between
financial stability, adaptive potential, risk-oriented management, digital
convergence, and resource flexibility, enabling the construction of a
holistic concept of flexible enterprise response to the challenges of a
turbulent economic landscape;

the applied foundations for developing adaptive development strategies for
construction companies, which have been supplemented with tools for scenario
design, risk-focused management, digital synchronization of operational processes,
and dynamic reallocation of resource potential, ensuring the strengthening of
financial stability, rational utilization of production capacities, and the provision of
long-term competitive advantage for enterprises in the construction sector.

The results of the conducted scientific research have been successfully
implemented in the activities of several construction companies. The transformation
of theoretical and methodological provisions into a practical economic and
managerial framework for forming an adaptive mechanism to ensure the
competitiveness of construction enterprises has been realized. The developed system
integrates mechanisms for digital-analytical monitoring of macroeconomic risks,
scenario planning, and predictive-adaptive resource optimization, ensuring the
preservation and enhancement of enterprises' competitive advantages in dynamic
and unstable market conditions.

Practical implementation of the toolKkit at the enterprises Service Cooperative
"Housing and Construction Cooperative "Affordable Housing of Ukraine"”, NGO
"Academy of Construction of Ukraine", State Enterprise of the Ministry of Defense

of Ukraine "Central Research and Design Institute”, State Enterprise "Dnipro Project



Institute” confirmed the effectiveness of the proposed approaches: growth in
financial stability and adaptability of business models was ensured, cost structures
were optimized under inflationary pressure, reaction time to market condition
changes was reduced, and risks of losing competitive positions were minimized.
Thus, the results of the research are characterized by significant applied value and
can be used as a model of adaptive economic and managerial support for
competitiveness for other economic entities in the construction industry under
conditions of uncertainty.

Keywords: economics of construction industry enterprises, adaptive
mechanism, enterprise competitiveness, unstable economic environment, economic

and managerial framework, digital transformation.
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