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JlucepTariiro MpUCBSYEHO BUPIMIEHHIO aKTyaIbHOTO HAYKOBOTO 3aBIaHHSI 111010
PO3BUTKY TEOPETUKO-METOAMYHUX 3aCa Ta PO3POOICHHS €KOHOMIKO-YIIPAaBIiHCHKOTO
THCTPYMEHTApII0 IHHOBAILIMHOTO PO3BUTKY MIANPUEMCTB Oy 11IBEIBHOTO JAEBEIOINMEHTY
B yMOBaX (DyHKIIIOHYBaHHSI IHTETPOBAHOTO MPOEKTHOTO CEPETOBHUIIIA.

AKTyanbHICTh TEMH 3yMOBJICHa HEOOXIIHICTIO MIABUIICHHS PE3yJIbTATUBHOCT1
yIpaBIiHHSA IHHOBAI[IWHUMH TIpoIlecaMHu y OyAiBEIbHOMY JI€BEJIOTIMEHTI B yMOBaXx
mudpoBoi  TpaHchopmallii €KOHOMIKH, YCKJIQJIHEHHS  B3a€EMOJII  YYaCHUKIB
IHBECTHIIHHO-OYMIBEILHUX MPOEKTIB, 3POCTaHHS BHMOT JIO MIBHAKOCTI peai3arii
IIPOEKTIB, €(PEKTUBHOCTI BUKOPUCTAHHS PeCcypciB Ta 3a0e3MeUeHHs JTOBrOCTPOKOBOI
KOHKYPEHTOCIIPOMOXKHOCTI MiANPHEMCTB. [HHOBAIIWHUN PO3BUTOK Jenalli OuTbIIe
BHU3HAYA€ KOHKYPEHTHI MO3HUIIIT MAMPUEMCTB OY/IBEILHOTO JICBEIONMEHTY B YMOBaX
udpoBoi TpaHchopmallii eKOHOMIKH, YCKIATHEHHS I1HBECTUIINHO-OYIIBEIbHUX
MpOIIEeCiB, TMOCWUJICHHS BHUMOT JIO SKOCTI YIPABIIHHS TPOEKTAMH Ta 3pPOCTaHHS
HEBU3HAYCHOCTI 30BHINTHBOTO CEPEOBHINA. 3MIHA TPAAUIIIMHUX MOJIETICH CTBOPEHHS
BapTOCTi y OYyAIBHUIITBI, MOITUPEHHS ITU(POBUX TEXHOIOT1H, PO3BUTOK MIIAT(HOPMEHUX
piens, iHGopmaliiHoro MoentoBanns Oyaisens (BIM), iHTerpoBaHuX miaXomiB 10
peaizarlii TpPO€EKTIB Ta HOBUX (POPMATIB B3a€MOJIT MK YYaCHHKAMU OYJiBEITBHOTO
pUHKY OOYMOBIIOIOTh HEOOXIAHICTh TEPEOCMUCICHHS TMIAXOAIB 10 YIPaBIiHHS
IHHOBAIIMHUM PO3BUTKOM JICBEIONEPCHKUX MIiANMpUeMCTB. Crerudika TisIBHOCTI

MIIIPUEMCTB OY/IIBEJIBHOTO JEBEJIONMEHTY TMOJSIra€ y HEOOXIAHOCTI OJHOYACHOIO



YIOPABIIIHHS 1HBECTULIMHUMH, OpraHi3alliiHUMU, TEXHOJOTTYHUMH, 1H()OpMaALIHHUMU
Ta KOMYHIKaI[IHHUMU MPOLIECAMU, PE3YJIBTATUBHICTh AKUX 3HAYHOIO MIPOIO 3aJI€KHUTh
Bl pIBHA  KOOpJIMHAIT  B3a€EMOAII  MDK  IHBECTOpamu, JEBEJIONEpamu,
MPOEKTYBAJIbHUKAMH, MIAPSAHUKAMU, BHPOOHMKAMU OyaiBENbHOI MNPOAYKIII Ta
IHIIMMHU yYaCHUKaMH peali3alii MpPOEKTIB. 3a TaKMX YMOB KIIOYOBOIO 3HAYEHHS
HaOyBae (QopMyBaHHS IHTEIPOBAHOTO TMPOEKTHOTO  CEPEJOBHUINA, 3AaTHOTO
3a0e3neunTy e(heKTUBHE TOEJHAHHS PECYPCiB, KOMIETEeHII1H, iIHPpOopMaLifHUX TOTOKIB
Ta YIPaBIiHCHKHUX PIlICHb Yy MEXaX €IMHOT CHCTEMHU CTBOPEHHS IIIHHOCTI.

He3Bakarouu Ha 3HAUHUHN HAYKOBHI JOPOOOK, MUTAHHS ()OPMYBaHHS I[LTICHOTO
€KOHOMIKO-YTNpPaBIIHCHKOTO THCTPYMEHTAPII0 1HHOBAI[IHHOTO PO3BUTKY MIIIIPUEMCTB
OyIiBEJILHOTO JICBEJIONIMEHTY, SKHM OW TMO€JHYBAaB MEXaHI3MH CTPATEridyHOTO
ynpaBiiHHs, HUdpoBoi TpaHchopmallii, IHTETPOBAHOTO MPOEKTHOTO CEPEOBUIIA Ta
0araToKpuTepiaIbHOTO BUOOPY IHHOBAIIMHUX CTPATETiH, 3aIUIIAIOThCS HEJTOCTATHBO
PO3POOJICHUMH SIK Y TEOPETUYHOMY, TaK 1 B IPUKIAAHOMY acnekTax. [cCHyroul HayKoBi
X0 TIEPEBAKHO PO3TIISAAIOTh IHHOBALIMHUN PO3BUTOK, YIPABIIHHS MPOEKTAMHU,
1u(dpoBi3aIlii0 Ta JEBEJIONMEHT SK BIJHOCHO CaMOCTIMHI HAMpPsIMU JOCIIIXKEHb, IO
yCKIaaHIOE (HOPMYBaHHS KOMIUIEKCHMX YIPaBIIHCBKUX pIillleHb B  yMOBax
0araToKpHUTEpiaIbHOCTI, BUCOKOI TMHAMIYHOCTI PUHKY Ta HEOOXITHOCTI Y3TOKEHHS
IHTEepeCiB YMCICHHUX CTeHKXomaepiB. BupimeHHs 3a3HaueHOi HAyKOBOi MpoOiIeMu
noTpeOye PO3BUTKY TEOPETUIHHUX TOJIOKEHD Ta PO3POOJICHHSI HOBUX MOJIEIEH, METO/TiB
1 MEXaHI3MIB MIATPUMKH CTPATETiYHUX PINIEHb MIOJ0 I1HHOBAIIMHOTO PO3BUTKY
MIANPUEMCTB  OyAIBEIBHOTO  JIEBEJIOTIMEHTY B  IHTETPOBAHOMY  IMPOEKTHOMY
CepEIOBHIIIL.

Y mepmomy po3aiuni pobOTH 3MIHCHEHO KOMIUICKCHE JOCTIIKCHHS C€BOJFOIIT
HAyKOBUX IMJIXOJMIB 1O IHHOBAIlIHHOTO PO3BUTKY IIANMPUEMCTB — Bil KIACUYHUX
IHAYCTpialbHUX KOHIEMIiH g0 cydacHux Mozenei platform-based economy,
M(QPOBUX EKOCHCTEM Ta MepexeBux ¢GopM opranizaiii Oi3Hecy. Y3aralbHEHO

TEOPETUYHI MIXOAH O TPAKTYBAHHS IHHOBALIMHOTO PO3BUTKY, BUBHAUYEHO HOTO MicIle



y CUCTEMI CTPATErivyHOro yrnpapiiHHA MIATPUEMCTBOM Ta OOIPYHTOBAHO OCOOJIMBOCTI
MPOSBY IHHOBALIIMHUX MPOLECIB Y chepi OyAIBEIBHOrO I€BEIONMEHTY. BeTaHOBIEHO,
0 CyYaCHHM JEBEJIONMEHT TPaHCPOPMYETHCS BiJ MOEIl KOOpAMHAIL OKpEeMUX
CTaaiil OyJIBETBbHOTO LMKIY [0 IHTEIPOBAaHUX MEXaHI3MIB CTBOPEHHS LIHHOCTI,
3aCHOBAHMX Ha LU(PPOBUX TEXHONOTISAX, CHUIBHOMY VIPABIIHHI NPOEKTAMU Ta
IHTerpauii KIIFOUOBUX CTEHKXOJAEPIB.

JlocnipkeHO ~ €KOHOMIYHY NpuUpoay  OyAIBEIBHOrO  J€BEIONIMEHTY  SIK
cnenudigyHOro 00’€KTa YMOpaBIiHHSA, IO TOEAHYE I1HBECTHIIINHI, OpraHizailiiHi,
TEXHOJIOT1YHI Ta YOpaBIiHCHKI mporecu. OOrpyHTOBAHO POJIb I1HTETPOBAHOIO
npoekTHoro cepeaosuiia (Integrated Project Delivery, IPD) sk HOBOro iHCTHTYTY
KOOpJMHAII YJacHUKIB OyJiBENIbHUX MPOEKTIB, KUK 3a0e3nedye CHUHXPOHI3AII0
YIIPaBIiHCBKUX PIlICHb, 3HWKCHHS TPaH3aKI[IHHUX BHTpPAT Ta IMiJIBUIICHHS
e(eKTUBHOCTI peanizallli IHHOBAIlIMHMX 3MIiH. Bu3HaueHo, 110 piBeHb I1HTErparrii
YYaCHUKIB MPOEKTY BUCTYMHAE CaMOCTIHHUM (haKTOpOM IHHOBAIITHOTO PO3BUTKY Ta
Oe3nocepeIHbO BIUIMBAE HA PE3YJbTaTUBHICTD IISUIBHOCTI MIAIPUEMCTB OYA1BETBHOTO
JIEBEJIOTIMEHTY.

Y npyroMmy posniii mpoBeaeHO (YHKI[IOHATBHO-EKOHOMIUHY J11arHOCTHUKY
IHHOBAIIIHOTO PO3BHUTKY MIANPHEMCTB OYAIBEILHOTO JIEBEIONMMEHTY. JlociaimkeHo
MEXaHI3MHU  IHTerpaiii IHHOBAIiHHOTO I1HCTPyYMEHTapito 3 OI3HEC-MOJCIIIMHU
JIEBEJIONEPCHKUX  IMIANPUEMCTB,  y3araJlbHEHO  IMAXOAWM  JIO  OI[IHIOBAaHHS
pPE3yNbTATUBHOCTI IHHOBAI[IMHUX 3MiH Ta C(POPMOBAHO CHUCTEMY I1HAMKATOPIB
OI[IHIOBAaHHS PIBHS 1HHOBAIIITHOTO PO3BUTKY. OCOONMBY yBary MpHUAUICHO aHaJi3y
B32€MO3B’ 13Ky MK 1HHOBAIIHHOIO aKTUBHICTIO MiAMPUEMCTBA, piBHEM HUQPPOBi3aIlii
Oi3HEeC-TIpOlIeCiB, IHTEHCUBHICTIO IHTETpallii y4aCHUKIB MPOEKTIB Ta CTPATETIYHUMU
pe3yabTaTaMM JisUTbHOCTI MiTIPUEMCTBA.

Y pobori nmoBeneHo, 1O €GEKTHBHICT,  IHHOBAI[IWHOTO  PO3BHUTKY
JIEBEJIONIEPCHKUX MIAMPUEMCTB 3aJICKUTh HE JIUIIE BiJ (IHAHCOBUX MOMXJITMBOCTEH Ta

TEXHOJIOTIYHOTO TMOTEHIlalny, a ¥ BII SKOCTI YIOPaBIIHHS B3aEMOMIIEI0 MIXK



CTEHKXOJIepaMH, 3/IaTHOCTI MIJNPUEMCTBA aJanTyBaTh Oi3HEC-MOJENIb 10 3MiH
30BHILIHBOIO CEPEIOBUIIA T PIBHA BUKOPUCTAHHS HIUPPOBUX MIIATHOPM KOOpAUHAL]
MPOEKTHOI TISIBHOCTI.

VY TperboMy poO3ail PO3pPOOTIEHO €KOHOMIKO-YIPaBIIHCHKUM 1HCTpyMEHTapii
BUOOpY 1HHOBAIIMHOT cTpaTerii MIANPUEMCTB OYJIBEIBHOIO JEBEJIOINMEHTY B
IHTETPOBAHOMY MPOEKTHOMY cepenoBullll. OCHOBHY HayKOBY LIHHICTh AOCTIIKCHHS
CTAaHOBHUTH pO3pOOJIEHHST MOJeNl BUOOpPY I1HHOBAIIMHOI CTpaTerii MIAIPUEMCTB
Oy/iBEJILHOTO JICBEJIONIMEHTY B IHTEIPOBAHOMY CEPEAOBUIIIL. 3allPONIOHOBaHA MOJIEIb
0a3yeThcs Ha iHTerpaii Mmetoay anamizy iepapxii (AHP, Analytic Hierarchy Process)
ta metoay TOPSIS (Technique for Order Preference by Similarity to Ideal Solution -
METOJT 0araTOKpUTEPIAIbBHOTO TPUUHATTSA pIllICHb, 3aCHOBAHWM HAa BU3HAYCHHI
BIHOCHOT OJIM3BKOCTI aJIbTEPHATHB JO YMOBHO iJCaJIbHOTO PIIICHHS), 1 J03BOJISE
3IACHIOBATH OaraTOKpUTeplaldbHE OI[IHIOBAHHS albTEPHATUBHUX CTPATETr1d PO3BUTKY
3 ypaxyBaHHSM €KOHOMIYHOi €(eKTUBHOCTI, I1HBECTHIIHHOI TMOTpPeOu, pIBHA
IHTETPOBAHOTO CEPEJIOBMINA peai3allii MPOEKTIB, CTPOKIB peaizalii, piBHA
IHHOBAIIIHOCTI Ta PU3UKIB BIPOBAKEHHS.

Y Mexax JociikeHHs C(HOPMOBAHO CHUCTEMY CTPAaTETIdYHUX albTEPHATUB
IHHOBAIIMHOTO PO3BUTKY MIANPHUEMCTB OYAiBEIBHOIO JEBEJIONMEHTY, 10 SKHUX
BiJIHECEHO MUGPOBY TpaHCHOPMAIlIIO JEBEJIONEPCHKUX MPOIIECiB, PO3BUTOK HA OCHOBI
IHTETPOBAHOTO CEPEJOBMINA peajizallii MPOEKTIB, 1HIYyCTpiadizamio OyJIBHUIITBA Ta
€KOJIOTIYHO OpIEHTOBAaHWU pO3BUTOK. Ha BigAMIHY BiJ ICHYIOUHMX MIIXO/IB,
3aMpoOTIOHOBaHa MOJIEh JO03BOJIAE BPAaXOBYBaTH HE JIUIIE €KOHOMIUHI MapaMeTpu
CTpaTeriyHoro BUOOPY, a W pIBEHb IHTETpallii yYaCHUKIB MPOEKTY SAK OKPEMHUM
KpUTEPil NPUHHATTS YIPaBIIHCHKUX PIIICHb.

[Ipaktnuna ampoOariiss Momemni 37iliCHEHAa HA OCHOBI CIIEHAPHOTO IMiTXOMTY.
CdopmoBaHO  feKkibKa  CIEHAPIIB  PO3BUTKY  MIANPUEMCTB  OYIIBEIHHOTO
JICBEJIOTIMEHTY, JJIs SKUX BU3HAYECHO PI3HI MPIOPUTETH KPUTEPIiB OIIHIOBAHHS Ta

BUKOHAHO pAHXXyBaHHS CTpaTeriyHUX anbrepHatuB. OTpuMaHi pe3yibTaTH



NIATBEPAMIM  JOUUIBHICTh  BUKOPUCTaHHS  3alpPOIOHOBAHOTO  E€KOHOMIKO-
VIOPABIIHCHKOTO ITHCTPYMEHTApilo g MNIATPUMKM CTPATEriYHUX YNPaBIIHCHKUX
pillIeHb B yMOBaX HEBU3HAYEHOCTI Ta OAraTOKpUTEP1aIbHOCTI.

Hayxoea nosusna onepxaHux pe3yabTaTiB MOJSATaE B pO3pOOJICHHI TEOPETHUKO-
METOJMYHUX 3acaJl Ta IHCTPYMEHTAPII0 CTPATErIYHOrO YIMPABIIHHSA 1HHOBALIHUM
PO3BUTKOM  MIJNPUEMCTB OYyIIBEIBHOIO JE€BEJIONMEHTY B YyMOBax LHU(PPOBOi
TpaHchopMallii Ta IHTETPOBAHOTO CEPEJIOBUINA peali3allii MPOEKTIB, IO JaJI0 3MOTY
OTPUMATH TaKi PE3yJIbTATH:

enepuie:

— po3poOJICHO 1HTErpoBaHy MOJENb BHOOpPY IHHOBAIIMHOI CTparterii
HIATPUEMCTB OYIIBEILHOTO JIEBEJIONIMEHTY, sIKa, Ha BIAMIHY BiJ ICHYIOUHX MI1AXO/IIB,
HOEAHY€E CIieHapHe MojemoBaHHs, npuHiumu Integrated Project Delivery (IPD) ta
IHCTpyMeHTapiit OaraTokpurepiagbHoro npuiHATTa pimenb AHP-TOPSIS, skuii
3a0e3MeurB BHU3HAYEHHS BaroBUX Koe(QIIIEHTIB KpUTEpiiB BUOOPY I1HHOBAIIMHUX
cTpateriii, a Takox wmeron TOPSIS mio 3abe3neuye Qopmaiizailiro Mporecy
CTpaTeriuHOro BUOOPY 3 ypaxXyBaHHAM PiBHS IHTErpallii y4aCHUKIB IIPOEKTY, ITU(PPpoOBOi
3pUIOCTI YIPaBIIHCBKUX TIPOIECIB, 1HHOBAIIMHOCTI, PU3UKOBOCTI Ta PECYpCHHUX
00Me)XeHb PO3BUTKY MiATPUEMCTBA;

YOOCKOHANEHO:!

— HAyKOBO-METOIWYHUHN IMIJIXIJ] O OLIHIOBAHHS aJlbTepPHATUBHUX 1HHOBAILIMHUX
CTpaTerii mAnpueEMCTB OYAIBEILHOTO EBEIONIMEHTY, KU, HA BIAMIHY BiJ HassBHUX
MiIX0JiB, mepenbadae KOMIUICKCHE BpaxyBaHHS EKOHOMIYHHX, OpTraHi3alliifHUX,
TEXHOJOTIYHUX Ta PHUBHK-OPIEHTOBAHUX KPHUTEPIiB YHpaBIiHHS, JTOMOBHEHUX
napamMeTpoM piBHS IHTErPOBAHOTO CEPEOBHINA peai3allii MPOEKTIB, IO JO3BOJISE
MiABUIIIUTH OOTPYHTOBAHICTh CTPATETIYHUX YMPABIIHCHKUX PIIICHB;

— METOJWYHHMM ITAXiA A0 BH3HAYEHHS IPIOPUTETHOCTI KPHUTEPIiB BHOOPY
IHHOBAI[IWHOT CTpaTerii, SKUil IPYHTYETHCSI HA BUKOPUCTaHHI O0araTopiBHEBOI iepapxii

YIOPaBIIHCHKUX MPIOPUTETIB Ta BPAXOBY€E 3MIHY BaroBUX KOE(IIIEHTIB 3aJIEKHO BIJ



CueHapliB  (QYyHKIIOHYBaHHS  MIANPUEMCTBA, 1[0 3a0e3leuye  aJanTUBHICTH
CTPaTEriYHOro0 BUOOPY 10 YMOB 30BHIIIHBOTO CEPEIOBUIIIA;

— CHUCTEMY KPUTEPIiB OL[IHIOBAHHS PE3yJIbTATUBHOCTI YIPABIIHHS IHHOBALITHUM
PO3BUTKOM MiAMPUEMCTB Oy 1iBETFHOTO JIEBEJIOMMEHTY, Ky JOTMOBHEHO MOKa3HUKAMHU
IHTEerpauii  y4YaCHUKIB MPOEKTIB, UU(POBOI KOOpAMHALIl Oi3HEC-IPOLECIB,
IHHOBAI[IHHOT AaKTUBHOCTI Ta CTPAaTEriyHOl THYYKOCTI, IO J03BOJIIE KOMILJIEKCHO
OLIIHIOBAaTH €(DEKTUBHICTH peaiizalii ynpaBIiHCbKUX PIIICHb;

—  OpraHizaliifHO-ynpaBIIHCBKUA MeXaHi3M (QOpMyBaHHS IHHOBALIMHUX
CTpaTerii MiANpueMCTB  OY/IBEIIBHOTO  JICBEJIONMEHTY, SIKUA  BIIPIZHAETHCA
BKJIFOUEHHSAM IHCTPYMEHTIB IM(PPOBOI B3AEMO/I1i, KOJIEKTUBHOTO MPUUHATTS PIllIEHb Ta
IHTETPOBAHOTO YIPABIIHHS MPOEKTAMU, L0 CHpPUSE MiABUIICHHIO Y3TrOJKEHOCTI J1i
OCHOBHUX CTEHKXOJJIEPIB IHBECTHUIIHHO-0YAIBETLHOTO MPOIIECY.

HAOYU NOOAILULO2O POZBUMK):

— TEOPETUYHI TMOJOXKEHHS 00 CYTHOCTI Ta 3MICTY 1HHOBAIIHHOTO PO3BUTKY
MiAIPUEMCTB OyMIBEIBLHOTO JEBEJIONMEHTY, $5Ki, Ha BIAMIHY BiJ TpagulliiHUX
TPaKTyBaHb, PO3TISJAIOTh IHHOBALIMHUI  PO3BUTOK SK KEpPOBaHWI mpolec
CTpaTeTiuHuX TpaHcopMmalliid, IO pealdi3yeTbcs depe3 IHTerpaiiro IudpoBux
TEXHOJIOT1{, MEPEKEBUX B3a€EMO/IIM Ta MEXaHi3MIB CIUJIBHOT'O CTBOPEHHS I[IHHOCTI B
Mexax MiAMTPUEMHUIIBKIX EKOCUCTEM;

— HAYKOBI MIIXOAW JI0 IHTEpHpeTarlii Kareropii «IHHOBaIiiHA CTpaTeris
HiAIpreMCTBa OyAIBEIBHOTO JIEBEIIONMEHTY», SKYy 3alpOMOHOBAHO PO3TISLIATH SK
CUCTEMY JIOBFOCTPOKOBUX YIPABIIHCHKUX PIIIeHh MO0 TpaHcdopMarlii Oi3Hec-
MOJIeJIi MAMPUEMCTBA Ha OCHOBI ITM(PpOBi3allii, IHTETPOBAHOTO yIPABIIHHS IPOEKTAMHU
Ta PO3BUTKY MapTHEPCHKUX MEPEIK;

— TEOpPETUKO-METONUYHI 3acaau (OPMYBaHHA IHTETPOBAHOTO CEPEIOBHUIIA
peamizarii TMPOEKTIB Yy CHUCTEMI YOPABIIHHSA MIANPHUEMCTBAMHU OYiBEIBHOTO
JICBEJIONIMEHTY, IO TOJSATaloTh y PpO3MIMPEHHI HAYKOBUX YABIEHb MPO pOJb

KoopauHalii iHGOpMalIMHUX MOTOKIB, PAHHBOIO 3ally4eHHS YYacCHUKIB Ta



KOJIEKTUBHOI BIANOBLAAJIBHOCTI SIK YMHHUKIB MIJBHUILEHHS PE3yJbTaTUBHOCTI
IHHOBAIL[IHHOTO PO3BUTKY;

— KOHIENTYyaJdbHUM MIAXIA A0 CTPATEriyHOrO YMHPAaBIIHHS 1HHOBALIMHUM
PO3BUTKOM MIANPUEMCTB OY/IBETLHOTO JEBEJIONMEHTY B IHTETPOBAHOMY CEPEAOBHILII
peainizanii MpoeKTiB, AKUN 0a3yeTbcs HA CUHEPTETUYHOMY MO€HAHHI IIaTPOPMEHHOT
€KOHOMIKH, MIANPUEMHUIBKUX €KOCHCTEM Ta IU(PPOBUX MEXaHI3MIB KOOPAMHAIIT
YYaCHUKIB JIEBEJOMEPCHKOTO TPOIECY 1 CTBOPIOE TEOPETUYHE MIAIPYHTS s
(dopMyBaHHS HOBUX MOJIeNIeH KOHKYPEHTHOI TOBEIIHKH IMiMIPUEMCTB TalTy3i;

- HAYKOBO-TIPAKTUYHI1 MIOJIOKEHHS 10710 3a0e3neyeHHs
KOHKYPEHTOCIIPOMOYKHOCTI MIJNPUEMCTB OYyIIBEIBLHOTO JICBEJIONMEHTY Ha OCHOBI
IHHOBAI[IMHUX  CTpareriii, SKi BpPaxOBYIOTh CyYacHI TEHJEHIIl UHUPPOBOi
TpaHchopmarllii, momupeHHs IuiaThopMeHHUX Oi3Hec-MoneNneld Ta 3pPOCTaHHS
3HAUYYIIOCTI IHTErpOBaHUX (OPM Opranizailii Oy/1iBeIbHUX MPOEKTIB.

[IpakTnyHe 3HAYEHHS pe3yJabTaTIB JOCHIIHKEHHS TOJSATaE y MOMKIUBOCTI
BUKOPHUCTAHHS 3alpOIOHOBAaHUX MOJIENIEH, METOJUYHMX IMIIXO/1B Ta pEKOMEHIAIIN Yy
TUSTTBHOCTI JIEBEJIONIEPChKUX, 1HBECTUIINHO-OYIIBEIbHUX, MIAPAIHUX 1 MPOEKTHUX
opraHizarii Jyist oOOrpyHTYBaHHS IHHOBAI[IMHUX CTpaTerii, MiABUIICHHS ¢()eKTUBHOCTI
yIOpaBIiHHA MpOoeKTaMu, IUGpoBoi TpaHchopMmarii Oi3HEC-TIPOIECiB Ta PO3BUTKY
IHTErPOBAaHUX MEXaHI3MIB B3a€MO/I11 YYaCHHUKIB OY/iBEJIbBHOTO PUHKY.

Karw4oBi ciaoBa: mianpueMcTBo, KOHKYPEHTOCIIPOMOKHICTb, YIPABIIHCHKI
pimenHs, Oi3Hec-mporiecH, mudpoBa TpaHchoOpMaIlis, IEBEIONMEHT, Oy/iBETbHUI

MIPOEKT, IHHOBAIII1, MPOIIECHO-OPIEHTOBAHE YIIPABIIHHS, CTPATET1sl, CTAHA PO3BUTOK.
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The dissertation is devoted to solving an important scientific problem related to
the advancement of the theoretical and methodological foundations and the
development of an economic and managerial toolkit for the innovative development of
construction development enterprises operating within an integrated project
environment.

The relevance of the research is determined by the need to improve the
effectiveness of innovation management in construction development under the
conditions of the digital transformation of the economy, increasing complexity of
interactions among participants in investment and construction projects, growing
requirements for project delivery speed, efficient resource utilization, and the
achievement of long-term competitiveness of enterprises. Innovative development has
become an increasingly significant determinant of the competitive position of
construction development enterprises in the context of economic digitalization, the
growing complexity of investment and construction processes, higher requirements for
project management quality, and increasing uncertainty in the external environment.
The transformation of traditional value creation models in construction, the widespread
adoption of digital technologies, the development of platform-based solutions, Building
Information Modeling (BIM), integrated project delivery approaches, and new formats
of collaboration among construction market participants necessitate a fundamental
reconsideration of approaches to managing the innovative development of development
enterprises. The specific nature of construction development enterprises lies in the
simultaneous management of investment, organizational, technological, informational,
and communication processes, the effectiveness of which largely depends on the level

of coordination among investors, developers, designers, contractors, construction



material manufacturers, and other project stakeholders. Under these conditions, the
formation of an integrated project environment capable of ensuring the effective
integration of resources, competencies, information flows, and managerial decisions
within a unified value creation system becomes critically important.

Despite considerable scientific achievements in this field, the development of a
comprehensive economic and managerial toolkit for the innovative development of
construction development enterprises that integrates strategic management
mechanisms, digital transformation, an integrated project environment, and multi-
criteria selection of innovation strategies remains insufficiently explored from both
theoretical and practical perspectives. Existing scientific approaches predominantly
consider innovative development, project management, digitalization, and construction
development as relatively independent research domains, which complicates the
formation of comprehensive managerial decisions under conditions of multiple
evaluation criteria, rapidly changing market environments, and the necessity to
reconcile the interests of numerous stakeholders. Addressing this scientific problem
requires further development of theoretical foundations and the design of new models,
methods, and mechanisms for supporting strategic decision-making regarding the
innovative development of construction development enterprises within an integrated
project environment.

The first chapter presents a comprehensive study of the evolution of scientific
approaches to the innovative development of enterprises, ranging from classical
industrial concepts to contemporary models of the platform-based economy, digital
ecosystems, and network-based business organization. The theoretical approaches to
interpreting innovative development are generalized, its role within the system of
strategic enterprise management is determined, and the specific features of innovation
processes in construction development are substantiated. It is established that
contemporary construction development is evolving from a model focused on

coordinating individual stages of the construction cycle toward integrated value



creation mechanisms based on digital technologies, collaborative project management,
and the integration of key stakeholders.

The economic nature of construction development as a specific management
object combining investment, organizational, technological, and managerial processes
Is investigated. The role of the Integrated Project Delivery (IPD) environment as a new
institutional mechanism for coordinating construction project participants is
substantiated. This environment ensures the synchronization of managerial decisions,
reduces transaction costs, and enhances the effectiveness of implementing innovative
changes. It is determined that the degree of integration among project participants
constitutes an independent driver of innovative development and directly influences the
performance of construction development enterprises.

The second chapter provides a functional and economic diagnosis of the
innovative development of construction development enterprises. The mechanisms for
integrating innovation management tools with the business models of development
enterprises are investigated, existing approaches to evaluating the effectiveness of
innovation processes are generalized, and a system of indicators for assessing the level
of innovative development is developed. Particular attention is devoted to examining
the relationship between enterprise innovation activity, the level of business process
digitalization, the intensity of stakeholder integration within projects, and the strategic
performance of development enterprises.

The study demonstrates that the effectiveness of innovative development in
construction development enterprises depends not only on financial capacity and
technological potential but also on the quality of stakeholder interaction management,
the enterprise's ability to adapt its business model to changes in the external
environment, and the level of utilization of digital platforms for project coordination.

The third chapter develops an economic and managerial toolkit for selecting the
innovation strategy of construction development enterprises operating within an

integrated project environment. The principal scientific contribution of the dissertation



is the development of a model for selecting the innovation strategy of construction
development enterprises in an integrated project environment. The proposed model
integrates the Analytic Hierarchy Process (AHP) and the Technique for Order
Preference by Similarity to the Ideal Solution (TOPSIS), enabling a multi-criteria
evaluation of alternative development strategies based on economic efficiency,
investment requirements, the level of project environment integration, implementation
time, innovation intensity, and implementation risks.

Within the framework of the research, a system of strategic alternatives for the
innovative development of construction development enterprises is proposed, including
digital transformation of development processes, development based on integrated
project delivery, industrialization of construction, and environmentally oriented
development. Unlike existing approaches, the proposed model considers not only the
economic parameters of strategic choice but also the degree of integration among
project participants as an independent criterion for managerial decision-making.

The practical validation of the proposed model was carried out using a scenario-
based approach. Several development scenarios for construction development
enterprises were formulated, each characterized by different priorities assigned to the
evaluation criteria, followed by the ranking of strategic alternatives. The obtained
results confirmed the feasibility and effectiveness of the proposed economic and
managerial toolkit as a decision-support instrument for strategic management under
conditions of uncertainty and multi-criteria decision-making.

Scientific novelty of the obtained results lies in the development of the theoretical
and methodological foundations and the economic and managerial toolkit for the
strategic management of the innovative development of construction development
enterprises operating under conditions of digital transformation and an integrated
project delivery environment. The main scientific results obtained in the dissertation
are as follows.

For the first time:



— an integrated model for selecting the innovation strategy of construction
development enterprises has been developed. Unlike existing approaches, the proposed
model combines scenario modelling, the principles of Integrated Project Delivery
(IPD), and the AHP—-TOPSIS multi-criteria decision-making framework. The Analytic
Hierarchy Process (AHP) is employed to determine the weights of strategic evaluation
criteria, while the Technique for Order Preference by Similarity to the Ideal Solution
(TOPSIS) formalizes the strategic selection process by simultaneously considering the
level of project stakeholder integration, digital maturity of managerial processes,
Innovation capacity, implementation risks, and enterprise resource constraints.

Improved:

— a scientific and methodological approach to evaluating alternative innovation
strategies of construction development enterprises, which, unlike existing approaches,
provides for the integrated assessment of economic, organizational, technological, and
risk-oriented management criteria supplemented by the parameter reflecting the level
of integration within the project delivery environment, thereby enhancing the validity
and reliability of strategic managerial decision-making;

— a methodological approach to determining the priority of innovation strategy
selection criteria based on a multi-level hierarchy of managerial priorities that allows
the weighting coefficients to vary depending on enterprise development scenarios,
thereby ensuring the adaptability of strategic decisions to changing external conditions;

— the system of criteria for evaluating the effectiveness of innovation
management in construction development enterprises by supplementing it with
indicators reflecting stakeholder integration, digital coordination of business processes,
innovation activity, and strategic flexibility, enabling a comprehensive assessment of
the effectiveness of managerial decisions;

— the organizational and managerial mechanism for developing innovation
strategies of construction development enterprises through the incorporation of digital

interaction tools, collaborative decision-making instruments, and integrated project



management mechanisms, thereby improving the coordination and alignment of the key
stakeholders involved in investment and construction projects.

Further developed:

— theoretical provisions concerning the essence and content of the innovative
development of construction development enterprises, which, unlike traditional
interpretations, conceptualize innovative development as a managed process of
strategic transformation implemented through the integration of digital technologies,
network interactions, and collaborative value creation mechanisms within
entrepreneurial ecosystems;

— scientific approaches to interpreting the concept of the innovation strategy of a
construction development enterprise, which is proposed to be understood as a system
of long-term managerial decisions aimed at transforming the enterprise business model
through digitalization, integrated project management, and the development of strategic
partnership networks;

— the theoretical and methodological foundations for establishing an integrated
project delivery environment within the management system of construction
development enterprises by expanding scientific understanding of the role of
information flow coordination, early stakeholder involvement, and shared
responsibility as key drivers of innovative development performance;

— a conceptual approach to the strategic management of the innovative
development of construction development enterprises operating within an integrated
project delivery environment, based on the synergistic integration of the platform
economy, entrepreneurial ecosystems, and digital coordination mechanisms for project
stakeholders, thereby providing a theoretical basis for developing new models of
competitive behaviour in the construction development sector;

— scientific and practical provisions for enhancing the competitiveness of
construction development enterprises through innovation strategies that take into

account current trends in digital transformation, the diffusion of platform-based



business models, and the growing importance of integrated organizational forms for the
implementation of construction projects.

The practical significance of the research results lies in the possibility of applying
the proposed models, methodological approaches, and recommendations in the
activities of construction development, investment and construction, contracting, and
design organizations for substantiating innovation strategies, improving project
management effectiveness, supporting the digital transformation of business processes,
and developing integrated mechanisms for stakeholder collaboration within the
construction industry.
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