AHOTALIA

Hpoma 1. HO. YVYaockoHajileHHsI CHCTEM OIUIaTH mnpami OyliBeJbHHUX
nignpuemMcTB. — Keanigixayiiina Haykosa npays Ha npasax pyKonucy.

JAuceprauisa Ha 3100yTTA CTyneHsl AoKTOpa (¢istocodii B raaysi 3nanb 05
«ConiaabHi Ta mnoBeaiHKOBI Hayku» 3a cneniajabHicTIO 051 «ExoHOMIKa)».
KuiBcbknii HaliOHAJBLHUI YHiBepcuTeT OyniBHMUTBA i apxiTekTypu. Kuis, 2026.

Jlucepraliito TPUCBIYCHO MOTITMOJEHHIO TEOPETUKO-METOAUYHUX, aHATITUHYHUX 1
MPUKJIAIHUX 3acaj YIOCKOHAJICHHS CUCTEM OIIAaTH Tparli OyaiBeIbHUX MiAMPUEMCTB Ta
PO3pOOJICHHIO HAyKOBO-TIPUKJIAAHOTO IHCTPYMEHTAPI0 iX J1arHOCTUKH, OI[IHIOBAHHS,
MIPOEKTYBAHHS i TIOETAITHOTO BIIPOBAKCHHSI.

Cucremy omaTv mpaili po3MISHYTO K CyKYTHICTb PaBUJI, IPOLIEAYP, METOAIB Ta
IHCTpYMEHTIB (opmyBaHHS, nudepeHuiaiii, HapaxyBaHHs, BUIUIATH, NEpPensiay Wu
MOHITOPUHTY BHHAropomu, 1Mo 3a0e3neuye  y3romkeHHS 0a30BOi, 3MIHHOI,
KOMIICHCAIIIHO1, PHHKOBOI Ta COIaJdbHOI CKJIAJOBHUX OIUIATH TMpall 3 I[IHHICTIO
pobodoro wmicus, NTpPOoPeciiHUMU KOMIIETEHTHOCTSAMH, TPYAOBUMH BHUTpPATAMHU,
IHIUBIIyalbHAM 1 KOJIGKTUBHUM BHECKOM, yMOBAaMH TIpalli, pPe3yIbTaTUBHICTIO,
KaJIpOBOIO KPUTHUYHICTIO, CKJIQJHICTIO 3aMIIIEHHs TpaliBHUKa Ta (HIHAHCOBUMU
MOYKJIMBOCTSIMU Oy/1BEJIBHOTO MiANPUEMCTBA.

MeTtor0 aucepTamifHOro MOCTIKEHHS € TMOTIHOIEHHS TeOPETUKO-METOIUIHIX
3acaa 1 po3poOJIeHHsS] OpraHi3alliiHO-€KOHOMIYHOTO 1HCTPYMEHTApPIK0 YIO0CKOHAJIECHHS
CHUCTEM OIUIaTH TIparli OyaIBENbHUX MIJIMPHEMCTB, CHPSIMOBAHOTO Ha BCTAHOBJICHHS
OOIPYHTOBAHOI 3aJIeKHOCTI CTPYKTypU W PO3MiIpy BHHArOpOIM BiJ LIHHOCTI poOOTH,
npodeciiHuX KOMIIETEHTHOCTEW, TPYAOBUX BUTPAT, 1HAUBITYAIbHOTO W KOJIEKTUBHOTO
BHECKY, YMOB 1 pe3yJbTaTiB Mpalll 3 ypaxyBaHHSIM MPOEKTHOI opraHizauii OyJIiBHUIITBA,
KaJIpOBOIO 1ePIUTY, BAMOT JI0 SIKOCTI, Oe3neKku Ta (PiHAaHCOBOI CTIHKOCTI MIAMPUEMCTBA.

JUis JOCATHEHHS METH Y3arajbHEHO TEOPETUYHI MIAXOAM [0 PO3KPUTTA
COIIIbHO-EKOHOMIYHOT CYTHOCTI OIUIATH Mpalli; PO3MEXKOBAHO TOHSATTS «3apo0iTHA
mjaTay, «oruiara Mpari», «CUCTeMa OIUIaTH IMpalli», «KOMIICHCAlllifHa IMOJITHKaY 1
«CyKyTIHa BUHAropoja»; BU3HAYEHO T'aly3eBl JE€TEPMIHAHTH CUCTEM BUHATOPOIKEHHS Y

OyIIBHUIITB1; CHCTEMATU30BaHO 3apyOIKHUM JJOCB1T; TpOaHaIi30BaHO Cy4acH1 TeHICHIIIT



Ta CTPYKTYPY OIUIATH Mparli; MPOBEICHO IIarHOCTUKY CUCTEM OILIaTH Ipalli OyaiBeIbHUX
MINPUEMCTB; PO3POOJICHO IHTETPAJbHUM MIAX1J 0 OIIIHIOBAHHS iX €(PEKTUBHOCTI;
OOIpyHTOBAaHO 1HHOBAIIHHY MYJIbTH(PAKTOPHY MOJENb 1 MEXaHI3M ii BIPOBAIXKEHHS.

MeTono0TIYHy OCHOBY CTAHOBJISTH IIOJOXKEHHS EKOHOMIKH IIpalli, Teopii
COLIIAJIbHO-TPYIOBUX  BIAHOCHMH,  MOTHBAllIHHOTO  MEHEIKMEHTY,  YIpaBIIIHHSA
NEPCOHANIOM, E€KOHOMIKM OyJIBHUIITBA Ta CTPATEriuHOTO YMIPaBIiHHSA. 3aCTOCOBAHO
aHaji3, CUHTE3, HAyKOBE y3araJlbHEHHS, MOPIBHSJIbHUM, CTaTUCTUYHUM, (HIHAHCOBHUH,
KOCIIIEHTHUH 1 CTPYKTypHO-(PYHKIIOHAJIBHUNA aHalll3, HOPMYBaHHS, OJIOKOBE
arperyBaHHs, IHTErpajibHe 1HACKCYBaHHS, MATPUYHUM aHami3, (¢GakTopHO-OaIbHE
OIIHIOBaHHS, ClIICHaApHE OIOPKETYBaHHS 1 JIOT1KO-CTPYKTYPHE MOJICIIFOBaHHS.

[apopmartiitny 6a3y chopmyBaiy HOPMAaTHBHO-IIPABOBI akTH YKpaiHu y cdepi
OIUIaTU TMpalli, TPYAOBUX BIIHOCHH, OXOPOHHU IIpalli, MNpodeciiHOrO PO3BUTKY U
KOIITOPUCHOTO BH3HAYEHHS 3apoO0iTHOI miuatu y OymaiBHUUTBI; aAokymeHntn MOII 1
HupexktuBa €C 2023/970; wnaykoBi mpari; ¢inancoBa 3BiTHICTE [IpAT «XK
«KuiBmicekOynm», Il «BIP-3axigbyn», IIpAT «Tpect Xutnobya-1», TOB
«Deppoctpoit» 1 TOB «Apcan-byn» 3a 2021-2025 pp.; BuyTpimHi gani [T «BIP-
3axia0y/1» Ta aBTOPCHKI PO3PaXyHKH.

Y écmyni oO0TpyHTOBaHO aKTyaJdbHICTh TEMH, BUSHAYCHO METY, 3aBIaHHS, 00’ €KT,
OpeaMeT 1 METONM JOCHIIKEHHS, OXapaKTepH30BaHO 1HQOpMaliiiHy 0a3y, HayKOBY
HOBU3HY, IpaKTHYHE 3HA4YCHHsS, anpolalliro, Mmyomikaiii Ta OCOOMUCTHH BHECOK
3100yBava.

Y nepwiomy po3oini «Teopemuxo-wemoouuni 3acaou ¢popmysanna cucmem
onniamu npayi 0yoiee1bHUX RIONPUEMCIME» TIOTIINOIEHO TEOPETUYHI MOJI0KEHHS 1110710
ormjlaTl mpami K (yHIZaMEHTaJbHOI KaTeropii COLiaJbHO-TPYIOBUX BIIHOCUH Ta
YTOYHEHO 3MICT CHUCTEMH OIUIaTH Tpalli MiANnpueMcTBa. P03MeKOBaHO TMOHATTA
«3apo0iTHa maTta», «oIJiara Mpaiil», «CHUCTeMa OIUIaTH Ipali», «KOMIIEHCallliHa
MOJIITUKA» 1 «CYKyITHa BUHAropojaa», Mo Jajo 3MOTy BH3HAUYUTH 3apOOITHY ILIaTy SIK
KUIbKICHO BU3HAYEHHUH pe3yNbTaT (PyHKI[IOHYBaHHS CUCTEMHM OIUIATH Mpailll, a CUCTEMY
OIUIATH TIpaIll SIK CyKyIHICTh (popMaTi3oBaHUX MPHUHITUIIIB, HOPM, TTOKa3HUKIB, CTABOK,

PO3LIHOK, AOIJAaT, Haa0aBOK, MpPeMiil 1 Mmpoienyp, 3a JOMOMOIOI SKHX Ha PiBHI



HIJIPUEMCTBA BCTAHOBIIOETHCSA 3aJI€XKHICTh CTPYKTYpPH U PO3MIpY BHHAropoaud Bif
IIHHOCT1 poOOTH, PO eCITHUX KOMIETEHTHOCTEH, TPYIOBUX BUTpPAT, 1HAUB1IyaJIbHOIO
1l KOJIEKTUBHOTO BHECKY, YMOB 1 pe3yJIbTaTIB Tparli.

Busnaueno ramy3eBi ocoOnuBOCTI (OpPMyBaHHS CHCTEM OIUIaTH TIpail y
Oy[iBHUIITBI, 30KpeMa IMPOEKTHUIN 1 CE30HHMI XapaKTep BUPOOHMIITBA, TEPUTOPIATIbHY
MOOLTBHICT, ~ TMEPCOHATY, TEXHOJIOTIYHY  TMOCHIOBHICTb  poOIT,  Opuragay
B3a€EMOBAJICIKHICTh PE3YJIbTaTIB, KOIITOPUCHO-KOHTPAKTHI OOMEXEHHs, TIpodeciitHo-
kBasiikaliiiHy audepeHIianiio Ta MIABUIIEHI BUMOTM J0 SAKOCTI M Oe3mekwu.
OOrpyHTOBaHO KOH(IrypaIiiHO-CUTyaIliiHUMA MiAX1 0 BUOOPY CUCTEM OILIaTH Mpari
MpaIiBHUKIB OYIIBEIBbHUX MIANPUEMCTB Ta CHCTEMAaTH30BAaHO HANPSIMU CEJICKTUBHOI
ananTaiii 3apy01’KHOrO JOCBIAY 10 YMOB (DYHKIIIOHYBaHHS YKpaiHChKHX OyIiBEIbHHX
H1IPUEMCTB.

Y opyzomy po3oini «Ananiz cmany gpopmysanna ma egpexmuenocmi cucmem
onnamu npayi GiMUUBHAHUX 0YOieebHUX  NIONPUEMCME)  TIPOAHATI30BAHO
HOPMAaTUBHO-THCTUTYLIMHI YMOBH, Cy4acH1 TEHJEHIII1, TUHAMIKY Ta CTPYKTYpYy OILIaTH
npani y OyaiBenbHIA ramy3i YkpaiHu. BusBieHo cynepedHicTb MK MiHIMaJbHUMH
rapaHTisiMM, KOIITOPHUCHUMHM  MapaMeTpaMud  3apoOITHOI  IUIaTH, Tally3€BUMH
JIOMOBJICHOCTSIMU Ta (PAKTUUHUMHU MOXJIMBOCTAMHU MHiAnpueMcTB. OOIpyHTOBAHO, IO
e(eKTHBHICTh BUHATOPO/KCHHS MAa€ OI[IHIOBATHCS HE JIUIINE 3a 3pOCTaHHSAM (OHIY
orulaTh mparli, a ¥ 3a TPOAYKTUBHICTIO, 3apILJIATOMICTKICTIO, KaJIPOBOIO CTIHKICTIO,
CTPYKTYPOIO BUILIAT 1 (H1HAHCOBOIO CIIPOMOXKHICTIO ITiITPUEMCTBA.

[IpoBeneHo CTPYKTYpHO-(PYHKI[IOHANbHY [1arHOCTUKY CHCTEM OIUIaTH Mpalll
[IpAT «XK «KuiBmicekOyn», IIT «BIP-3axin0ymy», [IpAT «Tpect Kutnobya-1», TOB
«Deppoctpoit»y 1 TOB «Apcan-bym». Po3pobneno wMertoguyHuil miAXiA 10
IHTErpajlbHOTO  OI[IHIOBaHHS  €(EKTUBHOCTI, SKUW  MOEAHYE  EKOHOMIYHMIA,
BIITBOPIOBAJIbHMM, MOTHBAIIMHO-KAIPOBU 1 puU3UKOBUM  Oioku. HaiBumuii
inTerpanbanii iHAeKC orpumaino [T «BIP-3axigbyn» — 0,723; TOB «®eppocTpoii»
MOCLIO APYTY MO3UIit0 3 iHaekcoM 0,595; 1HII miAnpUueMCTBA BIIHECEHO 10 HECTIMKOTO
piBHs. ChopMOBAHO THIOJIOTIIO CUCTEM BUHATOPOKCHHS 33 JIOMIHAHTHOIO JIOTIKOIO iX

(GYHKI1OHYBaHHS.



Y mpemvomy po3oini «Yoockonanenna memoouunux ma npukjiaoHux 3acao
noOyoosu npozpecusHux cucmem onaamu npaui GIMYUIHAHUX 0YOiBeNbHUX
nionpuemcme» OOTPYHTOBAHO 1HHOBALIMHY MYIbTU(AKTOPHY MOZENb OIUIATH Ipari.
Bona mnoennye rapaHTtoBaHy 0a30By OIUIaTy, MOCTIMHY Hag0aBKy 3a Tpeiaom,
rapaHTIHHO-KOMIICHCAIIWHI BUILJIATH, 3MIHHY 1HAMBIAyaJlbHY, OpUragHy Ta HMPOEKTHY
BUHArOpoly, THUMYacOBI PUHKOBI HamO0aBKW JJisi  30epekeHHS  JAeIIIUTHUX
KOMIIETEHTHOCTEH 1 THYYKHHA TIepCOHATI30BaHUMN colllalbHUNA TakeT. Mojenb
PO3MEKOBY€E ILIHHICTH POOOYOro MICLS, YMOBHU Mpalli, MOTOUYHUN pPE3YNIbTaT, KaJpOBY
KPUTHYHICTh, CKJIQJIHICTh 3aMIIICHHS 1 COIllaJIbHI MOTpeOu IMpalliBHUKA.

Po3pobiieno OpraHi3aiiifHo-MeTOJUIHE 3a0e3meueHH BIIPOBAJI’KEHHSI,
(biHaHCYBaHHS Ta MOHITOPUHTY MOJIEJNI: MATPUII0 MPIOPUTETHOCTI POOOUYMX MiCIb 32
1HAeKcaMu ornepaniinoi kputuuHocTi K 1 ckiiagHOCTi 3amimieHHst Z, MeXaHi3M
IPOEKTHO-OPUTaJHOTO TMPEMIIOBAaHHS, MpaBHUJia 3aCTOCYBAHHA SIKOCTI W O€3MeKHu SK
MOPOTOBUX YMOB, TOPSAOK (OPMYyBaHHS TMpeMiaabHOTO (OHIY 3 JIOAATKOBOTO
MapXUHAJILHOTO Pe3yibTary, MOCIiIOBHICTh (DIHAHCYBAaHHS CKJIQJOBUX BUHArOpOJIH,
JIOPOXKHIO KapTy BIPOBAIKEHHS Ta CUCTEMY MOHITOPUHTY Pe3yJIbTaTUBHOCTI.

OOGrpyHTOBaHO TPEWAMHTOBUM MiAX1J JO0 MiJABUIICHHS PIBHSI OOIPYHTOBAHOCTI
0a30Boi omiath Tpari Ha OyaiBeNbHHUX MiANpPUEMCTBAaX. JlOBeAEHO IOIUIBHICTH
nepexony BiJ GiKCOBaHMX MOCAJA0BUX OKJIAIB, YCTAHOBJICHUX Y IITATHOMY PO3IHKCI, 10
IpEMI0BUX J1ana3oHiB, sIK1 JaI0Th 3MOTY MOB’s13aTU PO3Mip 0a30BO1 OIJIATH 3 BIAHOCHOIO
IIHHICTIO  po0OYOro  MicCls, CKJIQJHICTIO BHUKOHYBaHMX  (yHKIIH, piBHEM
BIJINIOBIJIAJILHOCTI, KBaJli(piKaliiHUMHA BUMOTaMH1, YMOBAaMH Ipalli Ta BHECKOM MOCAIN Y
BupoOHnuuid pesynsrar. Ha npuknazi 11 « BIP-3AXI/IBY/l» nmpoanaizoBaHo mTaTHi
po3nucu 3a 2020-2026 pp., CTpyKTypy (HOHIY OIJIATH Mpalli Ta HAsSBHI AUCIPOIOPIIii B
oruiaTi mpaii KBatiiKOBaHMX POOITHUKIB, MAIIUHICTIB CKJIAIHOI TEXHIKH, MalCTpIB,
BUKOHABIIIB POOIT, 1HXEHEPHO-TEXHIYHUX TMPAIIBHUKIB 1 KEPIBHUKIB BUPOOHHUUX
GbYHKITIH.

Po3po0neno gpakropHo-0asibHY MOZIEIIb OLIIHIOBAHHS pOOOYMX MICIb, 110 OXOILIIOE
npodeciiini 3HaHHA 1 KBaJi(ikaIito, CKIAJHICTh 3aBJaHb, CAMOCTIMHICTh TMPUHHSATTS

pllIEHb, BIANOBIAANBHICTD 32 PE3YybTaT, PECYPCH, SKICTh 1 O€3MeKy poOiIT, yIpaBiIiHHS



Ta KOOPJMHAIIII0, YMOBHU TIpalli, TPOCTOPOBY MOOUIBbHICTh, IU(MPOBI i KOMYHIKaIliiiHI
koMmneTeHTHOCTI. Ha miii ocHoBi cdopmoBaHo mnpodeciiHo-QyHKIIIOHATBHI TPYIU
nocaj, IIKajdy piBHIB MposiBY (PakTopiB, MIJIOTHY MAaTPULIO TpeiiiB, 3apIuiaTHi
Jlana3oHu, MOKAa3HUK compa-ratio Ta JIOTIKO-METOAMYHY CXEMY BIIPOBAKEHHS
TPEUIMHIOBOI  CTPYKTypu. MeToauuHuid pe3ynbraT mnomarae  y (GopMyBaHHI
JIBOKOHTYPHOI MOJIEJIl OILJIaTH Tpalli, Y AKiil rpeii Bu3Hauae 6a30By IIHHICTH poOOUOTO
MICIIsl, TTO3UIlIS MpalliBHUKA B MEXKax Jiiana3oHy BigoOpakae piBeHb Horo npodeciiHoi
BIJMIOBIIHOCTI, @ TOTOYHA PE3yJIbTaTUBHICTh OIUHIOETHCS Yepe3 3MIHHUI KOHTYp
BUHATOPOJIKEHHS.

Haykosea Hoeu3zna oJepXaHHX pe3yNlbTaTiB MOJSATAE Yy PO3BUTKY TEOPETUKO-
METOAMYHUX, aHATITUYHHUX 1 MPUKIIAJHUX 3aca]l YIOCKOHAJIIEHHS CUCTEM OILIaTH Mpalli
OydiBENbHUX  MIANPUEMCTB  ILUISIXOM  KareropialbHOr0  YTOYHEHHS, Taly3eBoi
KOHKpEeTHU3allii MeXaH13MiB BUHATOPOKEHHS, IHTETPaIbHO1 11arHOCTUKU €(PEKTUBHOCTI,
TUIIOJIOTI3allli CHCTEM OIIaTH Mpari, rpeidauHroBoi audepeHmiaiii Ta po3poOneHHs
1HHOBAIIMHOT MYIBTU(PAKTOPHOT MOJET1 BUHATOPOIXKEHHS.

Ooeporcano enepuie 1HHOBALIHY MYIBTU(AKTOPHY MOJENb OIJIaTH Mparl
OyIiBETBLHOTO MIMPUEMCTBA, KA IHTETpy€ rapaHTOBaHy 0a30BY OIUIaTy, TPeil0BHI
nudepeHItian, rapaHTIHHO-KOMIICHCAIIHI BUILIATH, 3MIHHY 1HJIMBIIyadbHY, OpUTaIHy
Ta MPOEKTHY BUHArOPOy, THMYACOBl PUHKOBI HaJ0aBKH ISl 30€pekeHHs AeDIIUTHUX
KOMIIETEHTHOCTEH 1 THYUYKHI ITepCOHalI30BaHUM colllalbHUM nakeT. BinMiHHICT MOIe1
MOJIATAE Y PO3MEXKYBaHHI IIIHHOCT1 poO0YOTOo MicCIIs, (PAKTUIHUX YMOB Mpalli, TOTOYHOTO
pe3yJbTary, onepaniiHoi KpUTUYHOCTI, CKIAJHOCTI 3aMilIeHHs! Ta COLIaJIbHUX MOTPed
npaliBHUKA.

Y poboomi eoockonaneno :

- meopemuKo-memoOutHuIl nioxio 00 Gopmyeanns ma pauioHaaIbHO20 8UOOPY
cucmem onaamu npayi NPAyieHUKIe 0yOieen1bHUX HIONPUEMCHIE, SIKU BPAXOBYE
MPOEKTHUM 1 CE30HHUU XapakTep OyaIBEIbHOTO BHUPOOHUIITBA, TEPUTOPIaIbHY
MOOUIBHICTh ~ MEPCOHANy, TEXHOJOTIYHY TMOCHIJOBHICTh  Omepaiiil, Opuraany
B3a€EMO3AJICKHICTh  PE3YyNbTATIB, KOIITOPUCHO-KOHTPAKTHI OOMEXeHHs, aediruT

KBaJTi(hiKOBaAaHUX KAJPiB 1 MiABUIIIEHI BUMOTH JI0 SIKOCTI i O€3MeKH poOiT.



- MemoOuYHUIl niOXi0 00 CUCMEMHO20 AHAI3Yy MEHOeHUIl onjaamu npayi y
oyoigenvHhin 2any3i YKkpainu, 1110 IO€THYE HOPMATUBHO-IHCTUTYLIMHUHN, 1HAUKATOPHUH,
OUHAMIYHUA 1 CTPYKTYpHO-KOMIIApaTWBHUN aHali3 Ta Ja€ 3MOTy BUSBISTH
JUCTIPOTIOPIIT MiK HOMIHAJILHOIO 1 peajbHOI0 3apO0ITHOIO IJIATOH0, MPOAYKTHUBHICTIO
mpaili, KaJpoBOI CTIMKICTIO, KOHKYPEHTOCHPOMOXKHICTIO pIBHS OIUIaTH Tpali u
(1HAaHCOBUMH MOXKJIMBOCTAMHM Oy1BEIbHUX MiAIPUEMCTB.

- AHAIMUYHUI RIOXI0 00 CMPYKMYPHO-QYHKUIOHAIbHOT O0IQZHOCMUKU ma
IHmMezpanbHO20 OUIHIOBAHHA eeKmusHocmi cucmem onaamu npayi 0yoieebHUX
nionpuemcma, 1110 TOEAHY€E aHai3 POHIY OIJIATH Mparlli, CEpeAHLOMICIUYHUX BUTPAT HA
OJTHOTO TpAIliBHUKA, MPOTYKTUBHOCTI, 3apIIATOMICTKOCTI, YKOMILIEKTOBAHOCTI MOCA/,
CTPYKTYpH BHUIUIAT, CTaOUIBHOCTI PO3pPaxyHKIB 13 MEPCOHAJIOM, MIKIOCAI0BUX
CHIBBIAHOLIEHbh 1 (PIHAHCOBOI CTIMKOCTI BHUIUIAT 13 1HTErPajJbHO-PEUTUHTOBUM
y3arajJbHEHHSM 32 C€KOHOMIYHHUM, BIJTBOPIOBAJIHLHUM, MOTHBAIIHHO-KAJPOBUM 1
PU3UKOBUM OJIOKAMHU;

- MemooOu4Hi 3acaou 2peiounzoeoi oughepenuiayii 6a3060i oniamu npayi Ha
0yoieenvHomy nionpuemcmei, aanToBaH1 10 TaTy3eBoi crerudiku OyIBHUIITBA Yepe3
BKJIIOUEHHA  (akTopiB  KBaji(ikaliiHO-IONYyCKOBOi,  BUPOOHWYOI,  (I3UYHOI,
TEXHOJOTIYHOI, Oe3MeKOBOi, PECypCHOi, MPOEKTHO-KOIMITOPUCHOI, (HIHAHCOBO-
JIOTOBIPHOT, YIIPABIIHCHKOI Ta IMTU(PPOBO-KOMYHIKAIIIHOI IIHHOCTI pOOOYOTO MICIIS.

Jicmano nodanvuio2o po3eumky TEOPETUKO-METOANYHE OOTPYHTYBAHHS 3MICTY
KaTeropiii  «3apo0iTHA TUIaTa», «oIjiara mpami», «CHCTeMa OIUIaTH  Mpariy,
«KOMIIEHCAllI{HA TOJIITUKA» 1 «CYKYITHa BUHArOpo/ia»; HaAyKOBO-IIPUKJIAAHI MOJOKESHHS
HIOA0 CEJICKTUBHOI ajanTailii 3apyO1>KHOTO AOCBIAY (POpMyBaHHS CUCTEM OILIATH Mpalli
y OyIIBHHUIITBI; TUIOJIOTI3alIlil CHCTEM OIUIAaTH mpaili OymTiBEJIbHUX MiANPUEMCTB 3a
JIOMIHAHTHOIO JIOT1KOIO (PYHKI[IOHYBAaHHSI.

IIpakTH4yHe 3HA4YeHHS pE3YJbTATIB IMOJATAE y MOXKIUBOCTI BHKOPHCTAHHS
3allpOTIOHOBAHUX  MOJIOKEHb  JJI1  JIarHOCTHKH, TMEpenisily Ta  IOETalHOIo
YIOCKOHAJIEHHA CHUCTEM OIUIaTh mpail OyaiBeJbHUX HiANpUEMCTB. [HTEerpagbHe
OLIIHIOBAaHHS MO)XE€ 3aCTOCOBYBATHCS /Il TMOPIBHSJIBHOTO aHalli3y MiANPUEMCTB 1

BUSIBJICHHSI TUCIIPOIIOPIIii, pU3MKIB A€MOTHBAILIlI, KaJIpOBOi HECTIMKOCTI, HEMPO30POCTi



i ¢hiHaHCOBOT HE30aIaHCOBAHOCTI BUTPAT Ha nepcoHal. MynbTudakropHa MoJeb MOXKE
OyTH BUKOpHCTaHa 1] 4ac po3poO0IeHHS MOJIOKEHb MPO OIJIaTy Ipalll 1 MpeMitoBaHHS,
IITATHOTO PO3MHCY, KOJIEKTUBHOTO JIOTOBOPY, MOPSAKY HAJaHHS COIadbHUX Onar i
perylaMeHTIB MOHITOPHUHTY.

[IpakTruHa 3HAYyHCTh (HaKTOPHO-OATBHOI MOAENI TpeWIyBaHHS TMOJSITae B
MOETHAHHI TPHOX YIPABIIHCHKUX MEXaHI3MiB, KOXKEH 3 SKUX CaMOCTIHHO 3aCTOCOBHHMA
Ha Oyab-SKOMY OyIiBEILHOMY ITIJNPUEMCTBI: MO-TIEpIe, PO3MEKYBaHHSI BUPOOHUYO-
TEXHIYHOTO ¥ aJMIHICTPAaTUBHOTO KOHTYpIB SK OO'€KTUBHOI, HEAWCKPUMIHAIIAHOI
OCHOBHM TMPIOPUTETHOCTI TapaHTii MOPOry OpOHIOBaHHS; TO-Apyre, MOEIHAHHS
rapaHToOBaHOI TPEHJOBOI BHJIKM 3 THUMYAacOBOIO PHUHKOBOIO HajbaBkow Ri s
nediuuTHUX Mpodeciil, Mo Jae 3MOTy ONEpaTUBHO pearyBaTH HAa KOH'IOHKTYPY PHUHKY
npari 0e3 mepemnisily BCl€El TpelIoBOi CTPYKTYpH; TMO-TPETE, OMIINHY CHUCTEMY
colianpHUX Onar, ajanTtoBaHy JO Taly3eBHX 1 BOEHHUX PU3HKIB MEPCOHATY
OyAiBEJIBHOTO MiIMTPHEMCTBA.

OpepkaHi pe3ynbTaTd (POPMYIOTh HAYKOBO-TPUKIIAJIHY OCHOBY MEPEXOAy BIJ
(dbparMeHTapHOTO, PEaKTUBHOTO 1 HEJOCTATHHO MPO30POro YIPaBIiHHS OIUIATOO Mpalll
JI0 CHUCTEMHOIO, BHMIPIOBAHOTO M aJanNTHUBHOTO MEXaHI3MY BHHAropOJKEHHS,
OpPIEHTOBAHOTO HAa  MIABUINEHHS BHYTPIIIHBOI  CIPABEAJIUBOCTI, 30BHILIHBOI
KOHKYPEHTHOCTI, KaJpOBO1 CTIHKOCTI, MPOTYKTUBHOCTI, SIKOCTI, Oe3meku Ta (iHaHCOBOI
CTIAKOCT1 OyAiBEIbHUX IMiAMPUEMCTB.

KuarwuoBi cjoBa: orutara mparii; 3apoOiTHa IiaTa; CHCTEMa OIUIATH TMpaIlli;
OyiBeNbHI MIANPUEMCTBA; (DOH] OTUIATH MpaIlll; BUTPATHU HA OIIATY Mpalli; BUHATOPOa,;
MOTHBAIlisl TEpCOHANy; MPOAYKTUBHICTh Tpalli; JIOACBKANA KaIliTall; KaJpOBHM
NOTEHII1aJ; KaApoBa CTIMKICTh; COLIAIIbHO-TPYIOBI FapaHTii; yIpaBIiHHSA BUTpAaTaMH Ha
nepcoHan; TapudHa cuCTeMa OIUIaTH  Mpaii; TPeHIuHT;  KOMIIETEHTHICHO-
KBaJTi(hiKaiHHUNA TAXIT; ¢dakTopHO-OanbHe OLIIHIOBaHHS; 1HHOBaIIlI{HA
mynbTu(dakropHa Monenb, KPI; mnpemitoBaHHA, HaA0aBKH, [IOIUIATH; THYYKHMA
COIlIaJIbHUM TIaKeT; oOllepaliiiHa KPUTUYHICTh pPoOOYOro MICIs; MOTHBAILIMHUI

MOHITOPHHT.



ABSTRACT

Dropa 1. Yu. Improvement of Pay Systems at Construction Enterprises. -
Qualification scientific work submitted as a manuscript.

Dissertation for the degree of Doctor of Philosophy in the field of knowledge
05 “Social and Behavioural Sciences”, specialty 051 “Economics”. Kyiv National
University of Construction and Architecture. Kyiv, 2026.

Dissertation for the degree of Doctor of Philosophy in specialty 051 -
“Economics”. Kyiv National University of Construction and Architecture. Kyiv, 2026.

The dissertation 1s devoted to deepening the theoretical, methodological, analytical
and applied foundations for improving pay systems at construction enterprises and to
developing scientific and applied tools for their diagnosis, assessment, design and phased
implementation.

The pay system is considered as a set of rules, procedures, methods and
instruments for forming, differentiating, accruing, paying, revising and monitoring
remuneration, which ensures the alignment of the basic, variable, compensatory, market-
based and social components of remuneration with the value of the job, professional
competencies, labour input, individual and collective contribution, working conditions,
performance, workforce criticality, difficulty of employee replacement and the financial
capacity of a construction enterprise.

The purpose of the dissertation research is to deepen the theoretical and
methodological foundations and to develop organisational and economic tools for
improving pay systems at construction enterprises, aimed at establishing a substantiated
relationship between the structure and amount of remuneration and the value of work,
professional competencies, labour input, individual and collective contribution, working
conditions and work results, taking into account the project-based organisation of
construction, labour shortages, quality and safety requirements, and the financial
sustainability of the enterprise.

To achieve this purpose, theoretical approaches to revealing the socio-economic
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essence of remuneration were generalised; the concepts of “wages”, “remuneration”,
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“pay system”, “compensation policy” and “total rewards” were distinguished; sector-



specific determinants of remuneration systems in construction were identified; foreign
experience was systematised; current trends and the structure of remuneration were
analysed; pay systems at construction enterprises were diagnosed; an integrated approach
to assessing their effectiveness was developed; and an innovative multifactor model and
a mechanism for its implementation were substantiated.

The methodological basis of the research comprises the provisions of labour
economics, the theory of social and labour relations, motivational management, human
resource management, construction economics and strategic management. The study
applies analysis, synthesis, scientific generalisation, comparative, statistical, financial,
ratio-based and structural-functional analysis, normalisation, block aggregation, integral
index construction, matrix analysis, point-factor evaluation, scenario budgeting and
logical-structural modelling.

The information base of the study includes regulatory and legal acts of Ukraine
in the field of remuneration, labour relations, occupational safety, professional
development and cost-estimate determination of wages in construction; ILO documents
and EU Directive 2023/970; scientific publications; financial statements of PrJSC “HC
“Kyivmiskbud”, PE “VIR-Zakhidbud”, PrJSC “Trest Zhytlobud-1”, LLC “Ferrostroy”
and LLC “Arsan-Bud” for 2021-2025; internal data of PE “VIR-Zakhidbud”; and the
author’s calculations.

The introduction substantiates the relevance of the topic, defines the purpose,
objectives, object, subject and research methods, and characterises the information base,
scientific novelty, practical significance, approbation, publications and the applicant’s
personal contribution.

In the first chapter, “Theoretical and Methodological Foundations for the
Formation of Pay Systems at Construction Enterprises,” the theoretical provisions
concerning remuneration as a fundamental category of social and labour relations are

deepened, and the content of the enterprise pay system is clarified. The concepts of
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“wages,” “remuneration,” “pay system,” “compensation policy” and “total rewards” are

distinguished. This made it possible to define wages as a quantitatively determined result

of the functioning of the pay system, and the pay system as a set of formalised principles,



norms, indicators, rates, piece rates, additional payments, allowances, bonuses and
procedures through which, at the enterprise level, the structure and amount of
remuneration are linked to job value, professional competencies, labour input, individual
and collective contribution, working conditions and work results.

The sector-specific features of forming pay systems in construction are identified,
in particular the project-based and seasonal nature of production, territorial mobility of
personnel, technological sequence of works, team-based interdependence of results, cost-
estimate and contractual constraints, occupational and qualification differentiation, and
increased requirements for quality and safety. A configurational-situational approach to
selecting pay systems for employees of construction enterprises is substantiated, and the
directions of selective adaptation of foreign experience to the operating conditions of
Ukrainian construction enterprises are systematised.

In the second chapter, “Analysis of the State of Formation and Effectiveness of
Pay Systems at Domestic Construction Enterprises,” the regulatory and institutional
conditions, current trends, dynamics and structure of remuneration in the construction
industry of Ukraine are analysed. A contradiction is revealed between minimum
guarantees, cost-estimate wage parameters, sectoral agreements and the actual financial
capacity of enterprises. It is substantiated that remuneration effectiveness should be
assessed not only by the growth of the payroll fund, but also by productivity, payroll
intensity, workforce stability, the structure of payments and the financial capacity of the
enterprise.

A structural and functional diagnosis of the pay systems of PrJSC “HC
“Kyivmiskbud”, PE “VIR-Zakhidbud”, PrJSC “Trest Zhytlobud-1”, LLC “Ferrostroy”
and LLC “Arsan-Bud” is carried out. A methodological approach to the integrated
assessment of effectiveness is developed, combining economic, reproductive,
motivational and workforce-related, and risk blocks. The highest integral index was
obtained by PE “VIR-Zakhidbud” — 0.723; LLC “Ferrostroy” ranked second with an
index of 0.595; the other enterprises were classified as having an unstable level. A
typology of remuneration systems is formed according to the dominant logic of their

functioning.



In the third chapter, “Improvement of the Methodological and Applied
Foundations for Building Progressive Pay Systems at Domestic Construction
Enterprises,” an innovative multifactor pay model is substantiated. It combines
guaranteed basic pay, a permanent grade allowance, guarantee and compensatory
payments, variable individual, team-based and project-based remuneration, temporary
market allowances aimed at retaining scarce competencies, and a flexible personalised
social benefits package. The model distinguishes between job value, working conditions,
current performance, workforce criticality, replacement difficulty and the employee’s
social needs.

Organisational and methodological support for the implementation, financing and
monitoring of the model is developed: a job priority matrix based on the indices of
operational criticality K and replacement difficulty Z; a project- and team-based bonus
mechanism; rules for applying quality and safety as threshold conditions; a procedure for
forming the bonus fund from additional marginal results; a sequence for financing
remuneration components; an implementation roadmap; and a performance monitoring
system.

A grading approach to improving the justification of basic pay at construction
enterprises is substantiated. The expediency of shifting from fixed position salaries
established in the staffing schedule to grade pay ranges is proven. Such ranges make it
possible to link the amount of basic pay to the relative value of the job, the complexity
of performed functions, the level of responsibility, qualification requirements, working
conditions and the contribution of the position to production results. Based on the case
of PE “VIR-Zakhidbud”, staffing schedules for 2020-2026, the structure of the payroll
fund and existing pay disproportions among skilled workers, operators of complex
machinery, foremen, site supervisors, engineering and technical staff, and managers of
production functions are analysed.

A point-factor job evaluation model is developed, covering professional
knowledge and qualifications, task complexity, autonomy in decision-making,
responsibility for results, resources, quality and safety of works, management and

coordination, working conditions, spatial mobility, and digital and communication



competencies. On this basis, occupational and functional groups of positions, a scale of
factor manifestation levels, a pilot grade matrix, salary ranges, the compa-ratio indicator
and a logical-methodological scheme for implementing the grading structure are formed.
The methodological result consists in the formation of a dual-contour pay model in which
the grade determines the basic value of the job, the employee’s position within the range
reflects the level of his or her professional fit, and current performance is assessed
through the variable remuneration contour.

Scientific novelty of the obtained results lies in the development of theoretical and
methodological, analytical and applied foundations for improving pay systems at
construction enterprises through categorical clarification, sector-specific specification of
remuneration mechanisms, integrated effectiveness diagnostics, typologisation of pay
systems, grading-based differentiation, and the development of an innovative multifactor
remuneration model.

For the first time, an innovative multifactor pay model for a construction
enterprise has been developed. It integrates guaranteed basic pay, a grade differential,
guarantee and compensatory payments, variable individual, team-based and project-
based remuneration, temporary market allowances for retaining scarce competencies, and
a flexible personalised social benefits package. The distinctiveness of the model lies in
separating job value, actual working conditions, current performance, operational
criticality, replacement difficulty and the employee’s social needs.

The dissertation improves:

-the theoretical and methodological approach to the formation and rational
selection of pay systems for employees of construction enterprises, taking into account
the project-based and seasonal nature of construction production, territorial mobility of
personnel, technological sequence of operations, team-based interdependence of results,
cost-estimate and contractual constraints, shortage of skilled labour, and increased
requirements for quality and occupational safety;

-the methodological approach to the systematic analysis of pay trends in the
construction industry of Ukraine, which combines regulatory-institutional, indicator-

based, dynamic and structural-comparative analysis and makes it possible to identify



disproportions between nominal and real wages, labour productivity, workforce stability,
competitiveness of pay levels and the financial capacity of construction enterprises;

-the analytical approach to structural-functional diagnostics and integrated
assessment of the effectiveness of pay systems at construction enterprises, which
combines the analysis of the payroll fund, average monthly labour costs per employee,
productivity, payroll intensity, staffing level, structure of payments, stability of
settlements with personnel, inter-position pay ratios and financial sustainability of
payments with integrated rating-based generalisation by economic, reproductive,
motivational-workforce and risk blocks;

- the methodological foundations of grading-based differentiation of basic pay
at a construction enterprise, adapted to the sector-specific features of construction
through the inclusion of factors reflecting the qualification-and-access, production,
physical, technological, safety, resource, project-and-cost-estimate, financial-
contractual, managerial, and digital-communication value of the job.

Further development is given to the theoretical and methodological substantiation
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of the categories “wages”, “remuneration”, “pay system”, “compensation policy” and
“total rewards”; scientific and applied provisions for the selective adaptation of foreign
experience in forming pay systems in construction; typologisation of pay systems at
construction enterprises according to the dominant logic of their functioning.

The practical significance of the results lies in the possibility of using the
proposed provisions for diagnosing, revising and gradually improving pay systems at
construction enterprises. Integrated assessment may be applied for comparative analysis
of enterprises and for identifying disproportions, risks of demotivation, workforce
instability, lack of transparency and financial imbalance in personnel costs. The
multifactor model may be used when developing regulations on remuneration and
bonuses, staffing schedules, collective agreements, procedures for providing social
benefits and monitoring regulations.

The practical value of the point-factor grading model lies in combining three

managerial mechanisms, each of which can be independently applied at any construction

enterprise: first, the separation of production-technical and administrative contours as an



objective and non-discriminatory basis for prioritising the guarantee of the mobilisation
reservation threshold; second, the combination of a guaranteed grade pay range with a
temporary market allowance Ri for shortage occupations, which enables a rapid response
to labour market conditions without revising the entire grading structure; third, an
optional system of social benefits adapted to the sectoral and wartime risks faced by
personnel of a construction enterprise.

The obtained results form a scientific and applied basis for the transition from
fragmented, reactive and insufficiently transparent pay management to a systematic,
measurable and adaptive remuneration mechanism focused on improving internal equity,
external competitiveness, workforce stability, productivity, quality, safety and financial
sustainability of construction enterprises.
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