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JlucepTaiiito TPUCBSIYEHO YJIOCKOHAJICHHIO MeEXaHI3MIB AuBepcudikaiii
JisUTbHOCT1  OyAIBEIbHUX MIANPUEMCTB B YMOBax TpaHcpopMallii pPUHKOBOTO
CEepeZIOBUINA NUIIXOM PO3POOJICHHSI OPraHi3aliifHO-TEXHOJOTTYHOTO MEXaHI13MY
aJanTUBHOTO YMPABIIHHS JUBEPCU(IKAIINHUM PO3BUTKOM, IO Oa3yeThcsl Ha
IHTETPOBAaHOMY €KOHOMIKO-MaTEMaTUUHOMY MOJICTIOBaHHI, dposo-
aHAMITUYHUX I1HCTPYMEHTax Ta OaraToKpuTepiaibHIM MIATPUMII MPUHHSTTS
YIOPaBIIHCBKUX pillieHb. Y poboTi po3pobieHo QopManizoBaHUM MIAXiA 0
OIIHIOBaHHS CTpAaTET1YHUX MPIOPUTETIB AuBepcHUdiKallii, MaTeMaTHYHY MOJEIb
IHTErpaJIbHOTO OIIHIOBAaHHS PH3UKIB Ta aJanTUBHHN MeEXaHI3M yIpaBJIiHHS
noptdenem  auBepcHdiIKalliiHUX  MPOEKTIB  OYIAIBEIBHOrO  IMIANPHUEMCTRA.
Ocob6mmBy yBary mpuaiieHo iHterparii BIM-texnonoriii, nudposux miaatdopm
iATPUMKH MPUAHSTTS pillieHb, €KOHOMIKO-MaTeMaTHYHHUX METO/I1B
0araTOKpHUTEpIiaJIbHOTO  OIIHIOBAaHHA Ta  MOJeled  PecypCHO-aJalTHBHOTO
VIpaBIIHHS MporiecaMu auBepcuikaiiii. 3amponoHoBaHi pilICHHs CIPSIMOBaHI Ha
MIABUIIECHHS €(QEKTUBHOCTI (PYHKIIOHYBaHHS, KOHKYPEHTOCIPOMOKHOCTI Ta
€KOHOMIYHOI CTIHKOCTI OyMiBEIbHUX MIAIPUEMCTB.

Haeanvnicms 6ukonanws TOCHIIDKEHHS 3a OOpaHOI0 TEMOIO 3YMOBIIEHA
MOTTUOJICHHSIM ~ TpaHCHOpPMAIIMHUX TIpoleciB  y  OymiBeNbHIM ramysi, sKi
CYIPOBOKYIOTHCSI BUCOKOIO TMHAMIYHICTIO PUHKOBOTO CEPEIOBHILA, TOCUICHHIM
KOHKYPEHTHOTO THCKY, 3POCTAaHHSM IHBECTHI[IMHUX PHU3HMKIB Ta HEOOXITHICTIO
3a0€3MeUeHHs] JJOBMOCTPOKOBOI €KOHOMIYHOI CTIMKOCTI MiANPUEMCTB. 3a TaKHX
yMOB JauBepcu@ikaiis AISIbHOCTI HaOyBa€ 3HAYCHHS OJIHOTO 3 KIIIOUOBHX

OpraHi3aIiiHO-TEXHOJIOTITYHUX MEXaHI3MIB ajamnTtailii OyaiBeIbHUX MIIINPHEMCTB



710 3MiH 30BHIIIHBOIO CEpeIoBUIIAa Ta (OPMYBaHHSI HOBUX JKE€pPEd KOHKYPEHTHUX
nepeBar. BonHouac eQekTUBHICTh peanmizalii AuBepcU@IKAIIiHUX CTpaTerii
3HAYHOIO MIPOIO 3aJI€KHUTh Bl HASIBHOCTI (pOpMaji3oBaHUX MOJIEIEH OLIIHIOBAHHS
CTpaTeriyHUX aJlbTEPHATHUB, MPOTHO3YBAaHHSA PHU3UKIB Ta ONTUMI3ALIl pPECypCHOIO
3a0e3nedeHHs. 3pOCTaHHs PoJl HU(GPOBUX TEXHOJOTH, aHATITUYHUX MIATHOPM 1
Cy4YaCHUX THCTPYMEHTIB MIATPUMKHU IPUUHSATTS YIPABIIHCHKUX PIIIEHb aKTyalli3ye
notpedy B iX 1HTerpauii 0 npoueciB JuBepcuIKaiiHOro po3BUTKY. Y 3B’S3KY 3
UM yJAOCKOHAJEHHS MeXaHi3MIB JauBepcu@ikamii IisUIbHOCTI OyIiBEIbHUX
HiIMPUEMCTB € BaXKIWBUM HAayKOBO-TIPAKTUYHUM 3aBJIaHHIM, CHPSIMOBAaHHM Ha
MIBUILCHHS iX  KOHKYPEHTOCIPOMOXHOCTI, aJalTUBHOCTI Ta  CTIAKOCTI
GyHKIIOHYBaHHS B yMOBax TpaHchopMallii pUHKOBOT'O CEpPEOBHILIA.

YV nepwomy poszodini nucepTtailii chopMOBaHO KOHIIECNITYaJbHO-TEOPETUIHE
HIATPYHTS JOCHIKEHHS quBepcudikaiii QisuibHOCTI OyM1BEIbHUX MIINPUEMCTB K
KJIIOYOBOTO IHCTPYMEHTY iX CTpaTEriuHOTO PO3BUTKY B yMOBax TpaHc(opMmarlii
PUHKOBOTO cepenoBuIiia. BeTaHoBineHo, 1m0 auBepcudikamis y OyIiBHUITBI Mae
0araToBUMIpHUN XapaKTep 1 BUCTYyMA€E HE JIUIIE THCTPYMEHTOM PO3IIUPEHHS cdep
JTISTBHOCTI, a ¥ CKJIQJHUM  MEXaHI3MOM  YIpaBliHHS  (pIHAHCOBHUMH,
TEXHOJIOTIYHUMU Ta PUHKOBUMH pu3MKamMu. Ha oOCHOBI iHTerpamii KJIacCHYHHUX
€KOHOMIYHHMX KOHIICTI[IHA, TMOopTdenbHoi Teopii Ta IHCTHUTYIIOHAIBHOTO MIAXOIY
oOrpyHTOBaHO Ccrienudiky IuBepcHQIKAIIMHUX TMPOIECIB y KaIiTaJOMICTKOMY,
MPOEKTHO-OPIEHTOBAHOMY Ta PHU3UKOUYYTIUBOMY OyIiBEIbHOMY BHPOOHHIITBI.
YaockoHaNEHO MiAX0oAW A0 TPaKTyBaHHSA AUBEpCcUdIKAil SK 1HCTPYMEHTY
CTPATEeTIYHOrO0 yMpAaBIIHHA, IO TOEAHYE CKOHOMIUHI, OpraHizamiidHi Ta
TEXHOJIOT1YHI CKJIaJIOBI PO3BHUTKY MiANpUEMCTB. Posmmpeno knacudikamiro Gopm
nuBepcudikarii  MIIIXOM  BHOKPEMJICHHS  1HBECTHIIMHOI, TEXHOJOTIYHOI,
MPOIYKTOBOI, perioHanbHOI, iHHOBaIiHHOI, nUdpoBoi Ta ESG-opieHTOBaHOT
CKJIQJIOBHX, IO JO3BOJISIE€ PO3IMIISANATH ii Ik OaraTopiBHEBY cucTeMmy (OpMyBaHHS
KOHKYpeHTHUX  miepeBar. OOIpyHTOBAaHO  B3a€EMO3B’S30K  MDK  BUJAMU
nuBepcudikamii Ta 3AaTHICTIO OyAIBEIBHUX MIANPUEMCTB 3a0e3ledyBaTh

CTaOUTBHICTh (DIHAHCOBUX PE3YJIbTATIB 1 3HUKEHHS PU3UKIB Yy JOBTOCTPOKOBIM



nepcrekTuBi. PoO3BMHEHO HAyKOBI TMIAXOAM JO OIIHIOBaHHS €(EeKTUBHOCTI
IuBepcU(IKAIMHUX CTpaTerii NuUiAXoMm 1HTerpauii (piHAHCOBUX IOKA3HUKIB,
0araToKpUTEPI1aIbHOTO aHali3y Ta CleHapHOro MojentoBaHHs. IlinkpecneHo, 1o
BUKOpUCTaHHS TexHosorii BIM Ta aBTOMaTuM3oBaHUX CHUCTEM YIOPABIIHHS,
CYyTTEBO TMIJBHUIIYE PIBEHb aJaNTUBHOCTI Ta IHHOBAIIHHOCTI OY/iBEIbHUX
nianpueMcTB. CHUCTEMAaTH30BaHO HANpsIMU AuBepcUdiKallii 3a IHBECTULINHOIO,
TEXHOJIOTIYHOI0, TPOJYKTOBOIO Ta PETiOHAIBHOI O3HaKaMH, IO 3a0e3nedye
dopmyBaHHS 30allaHCOBAHOTO TMOPTQENsT PO3BUTKY MignpueMcTB. JloBeaeHO
BU3HAUYAJIbHY pOJIb IHCTUTYLIHHOTO CepeioBHINa, LU@pOBi3alii Ta MPUHIIMIIIB
CTaJoro pO3BUTKY Yy (opMyBaHHI CydacHUX JuBEepcUQIKAIIMHUX CTpaTerii.
VYcraHoBneHo, 110 1HBecTHIliHA jguBepcudikaris 3abe3neuye  3HUKESHHS
(1HAHCOBUX PU3MKIB, TEXHOJIOTIYHA — IHHOBAlllIifHE OHOBJIEHHS BHUPOOHMIITBA,
NPOAYKTOBAa — aJamNTallil0 0 PUHKOBOTO TOIHUTY, & PETiOHAIbHA — 3MCHIICHHS
3aJIEKHOCT1 BiJl JIOKQJTbHUX KOJHMBaHb. Y3araJlbHEHO, 10 OTPUMaHI B MEPIIOMY
po3aull  pe3ynabTaTd  (QOPMYIOTH TEOPETHUYHY OCHOBY [UJISi  MOJAJIBIIOTO
po3poOJIeHHsT  YIOCKOHAJIGHMX  MEXaHi3MIB  auBepcudikamii  AisTbHOCTI
OyIiBeIbHUX IMIANPUEMCTB, OPIEHTOBAaHWUX Ha TIABHUINEHHS I1X CTIMKOCTI,
KOHKYPEHTOCIIPOMOXXHOCTI Ta 3JaTHOCTI 10 ajanTaiii B yMOBaX JIWHAMIYHHX
TpaHchopMalliif pUHKOBOTO CEPEIOBHUIIIA.

Jlpyeuii po30in nuceprallii CpsSMOBaHHN Ha pPO3poOKy Ta OOIPYHTYBaHHS
METOJMYHOTO 0a3ucy ympaBiiHHS AUBEpCUGIKAIIHHUMHU MPOIIECAMH B MISITBHOCTI
OyaiBEeTbHUX MIAMPUEMCTB B YMOBax TpaHchopmallii puHKOBOTO CEpEJOBHINA Ta
IIJBHUINEHOI HECTAOLILHOCTI 30BHIMIHIX BIUIMBIB. Y po3aini cOpMOBaHO ILTICHY
3arajJbHO-METOAMYHY IIathopMmy, 10 3a0e3leuyye I1HTEerpalilo PUHKOBUX,
THCTUTYIIHHO-PET YIS TOPHUX, uGpoBUX 1 pECYpCHHX JETEPMIHAHT
nuBepcudikamii Ta J03BOJSE PO3TASAaTH 1 sIK  OaratopiBHEBHW MPOIIEC
CTPATEriYHOTO OHOBJICHHS MiANMpueMcTB. OOIPYHTOBAaHO, IO AWBEpcH]IKAIlis
OXOIUTIOE  (PYHKIIIOHAJIbHI, TEXHOJOTIYHI Ta CEpBICHI HaMNpsSMH PO3BUTKY,
dbopMyr0YM rOpU30HTAIbHI, BEPTUKAJIbHI, (PYHKIIOHATIBHI Ta PEriOHaJbHI BUMIpU

TpancopMmaiii  OyAiBeNbHOI  AISUIBHOCTI.  YJIOCKOHAJIEHO  MIAXOAU [0



1IeHTU (KAl TEHAEHLIM 1 YWMHHUKIB AUBEpPCU(IKALI] MHIIAXOM CHCTEMHOIO
MOETHAHHA BHYTPIIIHIX PECYpPCHUX MOXJIMBOCTEH MIAIPUEMCTB 13 30BHILIHIMU
IHCTUTYUIMHUMU Ta PUHKOBUMM YMOBAaMH, IO J03BOJUIO YTOYHUTH JIOTIKY
dbopmyBanHsa auBepcudikamiinux crparerid. [lormubiaeHo IHCTUTYIIMHUN TAX1A
4yepe3 BpaxyBaHHS BIUIMBY JIEP>KaBHOTO PEryJIIOBaHHs, (PIHAHCOBUX MEXaHI3MIB Ta
uupoBizaiii SK KIOYOBUX JApaiiBepiB CTPATEriyHOTO pO3BUTKY. Po3pobiieHo
MaTEeMaTU4YH1 MOJENl 1HAEKCIB I1HCTUTYILINHOI mnpuBabIMBOCTI Ta UGPOBOT
(YHKII0HAJIBHOI MPOHUKHOCTI, SIKI BpaXOBYIOTh BaroBi Koe(ilieHTH GakTopis, iX
CUHEPIiiHY B3a€MO/III0 Ta YaCOBY NMHaMIKY. J(uBepcudikaliro iHTepnpeToBaHO K
IHCTPYMEHT He JIMIIIE TaTy3eBOr0 PO3IIUPEHHS, a i (YYHKI[IOHATbHO-TEXHOJIOTTYHO1
TpaHchopmMalii MIANPUEMCTB 13 MIABUINCHHSIM iX aJanTUBHOCTI JO 3MiH
cepenoBuiia. [lornubieHo MeToauWyHI 3acau  OIHIOBaHHS €(EKTUBHOCTI
nuBepcudikailii Ha OCHOBI IMOEIHAHHS PUHKOBHUX, PETYISTOPHUX Ta HUGPPOBHUX
dakTopiB, 10 (GOPMYIOTh KOMIUIEKCHY CHCTEMY CTPAaTETi4HOrO aHali3y.
Po3po0neHo eKOHOMIKO-MaTeMaTH4YHY MOJENb IHTErPAJIbHOTO  OI[IHIOBaHHS
pu3MKiB  auBepcudikaliii, mo 0Oa3yerbcs Ha 0OaraTo)akKTOPHOMY aHaIi3i
MaKpOCKOHOMIYHHUX, IHCTHUTYIIHHUX Ta BHYTPIMIHIX BUPOOHHYHMX (aKTopiB.
3anporioHOBaHO  IHTETPAJbHUM  TIOKAa3HUK  CTPATETri4HOi  1HTErPOBAHOCTI
OiAIPUEMCTBA, SKUH  XapakKTepu3ye piBeHb TOTOBHOCTI O  peaizalii
nuBepcudikamiiaux 3MmiH. [HTEerparis 6araTopiBHEBUX aHATITUYHUX 1 MU(POBUX
IHCTpYMEHTIB ~ 3a0e3meuye  Tepexin OO0  NPOAKTUBHOTO  YIPaBIIHHS
nuBepcudikaiiero, MABUINYIOUA aJaNTHUBHICTh, KEPOBAHICTh Ta MPO30PICTh
YOPaBIIHCHKUX TIPOIECIB. Y3araJbHEHO, IO OTPUMaHi pe3yJdbTaTH JIPYroro
po3ainy GOpMYyIOTh CHUCTEMHHH METOAWYHUN (PyHIAMEHT IS IOJajIbIIOro
PO3BUTKY HAyKOBO-TIPUKIIAHOTO IHCTPYMEHTApPIIO YMPaBIiHHS TUBEPCUDIKAIIEIO
OyIiBETFHUX MIANPUEMCTB Y CKIQJHIX YMOBAX PUHKOBOI TpaHchopMarrii.

Tpemiii po30in nucepTariiHoi poOOTH TNPUCBIYEHO OOTIPYHTYBAHHIO
AHAJITUKO-IHCTPYMEHTAJIBHOTO 3a0€3Me4YeHHs] BUOOPY, OLIHIOBAHHS Ta peanizaiil
cTparerii nuBepcudikanii AISIBHOCTI OyAIBEIbHUX MIANPUEMCTB B yMOBax
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dakTopiB. Y Mexax po3aury chOpMOBAHO IHTETPOBAHY MOJI€NIb BUOOPY CTpaTeriii
nuBepcudikailii, sKa TMO€IHYE OILIHIOBAHHSA IHCTUTYLIMHOI MPUBAOIUBOCTI,
pecypcHoi CTilikocTi Ta 1HUGPOBOI 3pUIOCTI MIANPUEMCTB, IO JO3BOJSIE
3a0€3MeYnTd KOMIUIEKCHUM TMIAX1A 10 TNPUHHATTA YHOPABIIHCHKUX PIIIEHb.
Po3po0neHo quHaMiyHy MOJEINb 1HIEKCY 1HCTUTYIIHOI npuBadauBocTi [ID*; ska
BpPaxOBY€ HEJIHIMHY B3a€MOJII0 PETYIATOPHUX (PAKTOPIB Ta IX YaCOBY €BOJIIOLIIIO.
3ampornoHOBaHO  €KOHOMIKO-MaTeMaTH4YHY MOJETb  PECYPCHO-CTPATETiuHOTO
OajlaHCy MIANPUEMCTBA, HAa OCHOBI SKOT (QOPMYETHCS IHTETPAIbHUM 1HJEKC
pecypcnoi criiikocti IRS. JlomaTkoBo 3ampomnoHOBaHO MOKa3HUK A allTUBHOT
€JIAaCTUYHOCTI, 1[0 XapaKTepu3ye MIBUAKICTh OpraHi3aliiHOi nepedynoBu Mij
BIUTMBOM 30BHIIIHIX BUKJIMKIB. Po3po0ieHo OaraTokpuTepiadbHy ONTUMIZAIIHY
MOJIeNIb BUOOpY aibTepHATUB auBepcu(ikaiii 3 ypaxyBaHHSIM (IHAHCOBUX,
PECYpPCHHX, PH3WKOBHX Ta TEXHOJIOTIYHUX OOMEXEHb. 3amporoHOBAHO
MaTEeMaTU4YHY MOeNb HUPpoBOi roroBHOCTI mianpuemctBa TFPI ta morictuuny
GyHKIIIIO OIIHIOBAaHHA HWMOBIPHOCTI yCHIIIHOI peamizamii auBepcudikaiifaoi
crparerii. IlornmubneHo MeETOAWYHUM TIAXiA 7O OINIHIOBAaHHA €(EKTUBHOCTI
nuBepcU]IKAMIHHUX TMPOEKTIB NMUISXOM IHTETpallii IHCTUTYIIHHUX, PECYPCHUX Ta
pU3HKOBHX (akTopiB, IO 3ade3nedye (HOPMYBaHHS CIIEHAPHO-OPIEHTOBAHOTO
MEXaHI3My yHOpaBlIiHHA TopTdeneM MpoekTiB. 3ampoBamkeHo cuctemy KPI-
MOHITOpHHTY Ha ocHOB1 Bl-mmardopmM, sika 3a0e3nedye onepaTUBHE BiJCTEIKECHHS
KITFOUOBUX TMOKA3HUKIB €()EKTHBHOCTI Ta KOPUTYBAHHS YIPABIIHCHKUX DIICHb Y
peanbHOMY 4aci. BaxkiuBum pe3ynbTaToM € I1HTerparlis HudpOBUX TEXHOJOTIH
BIM, ERP, CRM Tta BI, mo nmigBuiirye TOUYHICTh PO3paxyHKiB, PiBEHb Bizyasi3aiii
JaHUX 1 MBHUAKICTh MPUAHSITTS PIilIeHb MOAO0 omTuMmizaiii pecypci. [Ipaktuuna
ampoOartisi po3po0JICHUX MIAXOIB HAa MNPHKIaAl OYIIBEIBHOTO MiIIMPUEMCTBA
miATBEpAWiIa 11X e(eKTUBHICTh, MO0 TMPOSIBWIOCA Y 3POCTaHHI KIHOUOBUX
MOKA3HHKIB Pe3yJIbTaTUBHOCTI AUBEPCHU(IKAINHIUX MPOEKTIB Ta IMiIBUIIIEHH]I PIBHS
iX amanTUBHOCTI JO PUHKOBHX 3MiH. Y3arajabHEHO, IO 3aMpOTOHOBAHUN
IHCTpyMeHTapidi ¢GopMye UUIICHY aHaJIITUKO-YIPAaBIIHChKY IUIaThopMy, sKa

3a0e3reuye MIABUILECHHS OOIPYHTOBAHOCTI CTPATETIYHUX PIIIEHb, MiHIMI3aIlil0



PU3UKIB Ta 3POCTAHHS KOHKYPEHTOCIPOMOKHOCT1 OYAIBEIbHUX MIANPUEMCTB Y
TUHAMIYHOMY PHHKOBOMY CEPEIOBHIII.

Yemeepmuii po30in AucepTaniiiHOl poOOTH MPUCBSIYEHO PO3pOOIIl HAYKOBO-
MPUKJIAJHUX 1HHOBALiM 1010 (GOpMYyBaHHS Ta YNpaBiiHHA JUBEepcUdIKALIHHUM
PO3BUTKOM OyIIBENbHUX MIAIPUEMCTB B YMOBaX TYpOYJIEHTHOTO PHHKOBOTO
cepefoBuIa. Y Mexax po3JUTy OOIpYHTOBAHO KOMIUIEKCHUM I1HCTpyMEHTapin
OLIIHKKM Ta BHUOOPY aJbTEpPHATHB JAUBEpCUdIKAIlll, SKANA I1HTErpye aHami3
30BHIIIHBOTO PUHKOBOTO CEPEIOBHINA, BHYTPINTHHOTO MOTEHITIATY MiATPHEMCTBA
Ta HOTO CTpaTEriyHOl CTIMKOCTI. 3aIpONOHOBAHO TPUKJIIAIHI MTIIXOIH:

. 10 GOpMyBaHHS CTpaTEriYHUX MPIOPUTETIB AUBEPCHUQIKAIlll HA OCHOBI
OIIIHFOBaHHSI PUHKOBOI TYpOYJICHTHOCTI, KOHKYPEHTHOTO THCKY Ta iHTETrPaJIbHOTO
MOTEHITIaTy MiATPUEMCTBA;

. JI0 paH)KyBaHHSI CTPATETIYHUX aJIbTEPHATHUB i3 ypaxXyBaHHSIM PHU3HUKIB,
CUHEprii Ta I1HBECTHI[IHHOI MPUBAOIMUBOCTI, IO 3abe3nedye OOIPyHTOBAHICTH
YIPABITHCHKUX PIllICHb.

3aBASKM  JTOCHIPKEHHSM JAHOTO PO3AiTy OyJlo CYTTEBO TOJIMIICHO
AQHAJITUKO-TIPUKIIAJHI IHCTPYMEHTH OI[IHKM OpraHi3alliiHoi TOTOBHOCTI Ta
TEXHOJIOT1YHOT MOJIEPHI3aIlii MAMPUEMCTB, SKI JTIO3BOJIAIOTh BU3HAYATH 3/IaTHICTH
70 BOPOBA/DKEHHS I1HHOBAI[IMHUX HAMpsIMIB PO3BUTKY, TakuxX fAK Smart
Construction Ta 1udpPoOBHX CepBICIB. 3HAYHy YyBary IMPUIAUICHO IHTErparii
muppoBux TexHoyorii BIM, ERP Tta anamituunux miatdopm, M0 MiIBUILYE
OTIEPAaTUBHICTh YMPaBIiHHA Ta €QEKTHBHICTh MUDK(YHKI[IOHATBHOI B3a€MOII.
3anponoHOBaHO 0araToOpiBHEBY CHCTEMY KOHTPOJIO, ajamnTailii Ta MOHITOPHUHTY
nuBepcudiKamiifHOT MOMITUKY, KA TMOENHYE TUITAHOBI Ta (DaKTHUHI TMOKA3HHUKHU 3
pe3ynbTaTamMu  CIICHAPHOTO Ta  YYTIWMBICHOTO  aHanmizy. BmpoBamxeHuit
IHCTpyMEHTapiii 3a0e3neuye MiIBUINEHHS MPO30POCTI YMPaBIIHCHKUX MPOIECIB,
ONMTUMI3aIlif0 TMOPT(Esss MPOEKTIB Ta 3MEHIIECHHS PU3HKIB pealizallii cTpaTerii.
[IpakTruna anpoOarist nmigTBepAMIa €heKTUBHICTh CTBOPEHOTO IHCTPYMEHTApIIO,
[0 MPOSIBWJIOCSA Yy MIiJBUIIEHHI CTIAKOCTI, aJalTUBHOCTI Ta PE3yJIbTaTUBHOCTI

IUBEpCUPIKAIAHOIO PO3BUTKY OyAiBENbHUX MNIANPUEMCTB. E(DeKTUBHICTH



3alpONOHOBAHUX  MOJENed  MiATBEPKEHO cepiero 00UYHCITIOBATBHUX
EKCTIEPUMEHTIB, CIICHAPHUM aHaJi30M Ta IMITAlIMHUM MOJCIIIOBAHHSIM IPOIIECIB
nuBepcHudikallii 32 yMOB p13HUX PIBHIB pPUHKOBOI TYpPOYJIEHTHOCTI.

BusHayaibHOIO 1HHOBALI€IO JOCIIIKEHHS € pO3pPOOJEHHS aJlallTUBHOIO
OpraHi3aliifHO-TEXHOJOTIYHOTO MEXaHI3My YIpaBliHHA JUBEpcU]iIKaALIHHUM
PO3BUTKOM OYJIIBEJIbBHUX MIAMPUEMCTB, KU 0a3yeThCsl Ha 1HTErpauii eKOHOMIKO-
MaTEMaTUYHUX MOJIE]eil OI[IHIOBAaHHS IHCTUTYLIHHOT MPUBAOIMBOCTI, PECYPCHOI
CTIMKOCTI, HM(POBOT 3pLIOCTI Ta PU3MKIB peasizallii CTpaTeriYyHUX aJIbTEPHATHUB 1
3a0e3nedye OararokpuTepiayibHy ONTUMI3alil0 mnopTdens auBepcudikariiHux
MPOEKTIB B yYMOBaxX TpaHc(opmallli pUHKOBOTO CEPEJOBHINA. 3alpONOHOBAaHUN
komruieke iHaekciB [ID*, IRS ta TFPI 3abe3neuye GaratoBuMipHEe MOJIETIOBAHHS
BIUIMBY DETYJISATOPHUX, PUHKOBUX 1 TEXHOJOTTYHUX (HPAaKTOPIB 13 ypaxyBaHHAM
iXHBOT JUHAMIKM Ta cuHepriiHux edekTiB. [loegHaHHs OaraTOKpUTEpIaTbLHOTO
paH)XKyBaHHs aJbTEPHATUB 13 CIICHAPHUM aHAII30M 1 MUGPOBUMH TUIaTGOpMaMU
J03BOJISIE TIEPEUTH 10 MPOAKTHBHOTO, AJAaNTUBHOTO Ta IMPO30POro YIPaBIIHHS
nuBepcuIKaiiHUM PO3BUTKOM MIANPUEMCTB. PeanizoBanuil minxin 3adesneudye
CyTTEBE TIJBUILICHHS OOTPYHTOBAHOCTI CTpPATETIYHUX PIMICHh 1 3MIITHEHHS
CTIHKOCTI  OymiBeIBbHHUX KOMIAHIH y  TpaHChHOpMaliiHOMY  PHHKOBOMY
CepeIOBUIIIL.

HaykoBa HOBU3HA JIHcepTaliitHOT pOOOTH MOJIsATae y Po3po0IeHHI HOBUX Ta
YIOCKOHAJICHHI ICHYIOUMX MoOJeNied, METOMIB 1 MEXaHI3MIB YIpaBIiHHS
nuBepcudiKaifHUM PO3BUTKOM OyAiBEIBbHUX MIAMPHUEMCTB, IO 3a0€3MEUyIOThH
MIIBHINCHHS 1X aJalTHBHOCTI Ta CTIMKOCTI B YyMOBaX TpaHchopMarllii pHHKOBOTO
cepenoBuia. Brepiie po3poOiieHO amanTHUBHUK OpraHi3amiiHO-TEXHOJIOTTYHUN
MEXaHi3M  YIpaBJiHHSA  JuBEpCU(IKAIIHHAM  PO3BHUTKOM  OYIiBETBHUX
MIATPUEMCTB, SIKUH 0a3yeThCs HA 1HTETpallii MoeNiel OIIHIOBAHHS IHCTUTYIIHHOT
MpUBAOIMBOCTI, PECYPCHOI CTIMKOCTI, MU(PPOBOI 3PUTOCTI Ta PUHMKIB peaizarlii
CTpaTeTriuHMX ajdbTEepHATUB 1 3a0e3meuye OaraTOKpUTEpladbHy ONTUMI3AIllI0
noptdenst auBepcu@iKalifHUX MPOEKTIB B yMOBaxX TpaHchopmalii pUHKOBOTO

CepeIOBHIIIA.



B nuceptartiitniii po6oTi yA0CKOHAJIEHO:

- IHmMe2po8aHy eKOHOMIKO-MaAmemamuymy MO0eNb 6M60DV cmpameziu

ousepcugpixayii  OyniBeIbHUX MIANPUEMCTB, $Ka, Ha BIIMIHY BiJl ICHYIOUHX,

MOEJIHY€E OIIIHIOBAHHS IHCTUTYIIMHOT NpPUBAOJIMBOCTI, PECYpCHOI CTIMKOCTI Ta
uudpoBoi  3pUIOCTI  Ta  JO3BOJSE  BHU3HAYATH  ONTHUMAIBHUN  Hampsam
IUBepCU(IKALIITHOTO  PO3BUTKY 32  yYMOB  PUHKOBOi  TypOYJIEHTHOCTI.
3anponoHOBaHO AMHAMIYHUH 1HAEKC IHCTUTYIIIHOT npuBadauBocTi [ID*, skuii, Ha
BIIMIHY Bl ICHYIOUMX IHJEKCHMX OLIHOK, BpPaxOBY€ CHHEPTiiHY B3a€MOJIIIO
perynsaTopHux (akTopiB Ta iX 4acoBy AuMHaMIKY. Po3pobiieHo Mozenb pecypcHO-
CTpaTeriyHoro OajaHCy MiJNPUEMCTBA, SKa JO3BOJISIE OLIHIOBAaTH peajbHy
CIPOMOXKHICTh ~ peamizaiii AuBepcU(IKAIlIHHUX CTpaTerii 3 ypaxyBaHHAM
(iHAHCOBUX, KaJIPOBUX, BUPOOHWYMX Ta HU(PPOBUX pecypciB. Jl01aTKOBO BBEIAECHO
MOKa3HUK aJanTUBHOI €JAaCTUYHOCTI, IO XapaKTepus3ye MIBUAKICTH ajanTaiii
HiAIPUEMCTBA 10 3MiH 30BHINIHROTO cepenoBuia, Ta iHaukaropu TFPI ms
OI[IHIOBAHHS PIBHS HOTO U(PPOBOI TOTOBHOCTI.

- Mo0eJlb 6a2am0KpumepianbH020 DAHMCYEAHHA HANpAMIB

ousepcugixayii, sKa, Ha BIIMIHY BiJ ICHYIOUHX, BPaXxOBY€ OJHOYACHHUI BILIWB

PUHKOBO1 TpPUBAaOIMBOCTI, PIBHA PHU3UKY, PECYpCHOi 3a0e3MmedeHocTi Ta
CHHEPIeTUYHOTO €(EKTY.

- . 3aCTOCOBaHO PECYpPCHO-KOMIETEHTHICHI Ta (DIHAHCOBI MaTpHYHI
MIXOIA JISl OIIHIOBAHHS TOTOBHOCTI BUXOAY Ha HOBI CETMEHTH. 3aIllpOTIOHOBAHO
IHTETpaIbHUN TOKAa3HUK CTpPATEriyHOi MPUBAOIMBOCTI  IuBEpCcUIKAIIHHUX
HaMpsMiB, AKUN 0a3yeThCs HA arperyBaHHI MOKA3HHUKIB TEXHOJIOTTYHOI 3p1IOCTI,
IHBECTHIIIMHOT MICTKOCTI Ta O9iKYyBaHOI €KOHOMIYHO1 €()eKTHBHOCTI.

- bazamopieHesy cucmemy MOHIMODUHSY ma adanmauii

ousepcuixayininoi _nonimuxu 6ydiseibhux nionpuemcms, sika, Ha BIIMIHY BiJ

ICHyIOUMX, TIO€IHYE MH(PPOBHIA MOHITOPHHT, CIEHAPHE MOJCIIOBAHHS Ta
YyTIWMBICHUNA aHami3 1 3a0e3neuye OlepaTUBHE KOPUTYBAHHS YHPABIIHCHKUX
pimienb. PeanizoBaHo clieHapHUM 1 YyTJIMBICHUM aHali3 PU3UKIB, TEXHOJIOTTYHOT

FOTOBHOCTI Ta OMNepaliiHoi pe3yabTaTUBHOCTI. Peasi3oBaHO clieHApHUN 1



YYTJIMBICHUM aHaji3 pPHU3UKIB, TEXHOJOTIYHOI TOTOBHOCTI Ta OMEpaniiHol
pE3yJIbTATUBHOCTI, IO 3a0e3Meuy€e MOKJIUBICTh ONEPATUBHOIO KOPUTYBaHHS
YIPABIIHCHKUX PILIECHb.

- OpratizaliiHo-eKOHOMIYHUI MEXaHi3M YIpaBIiHHS
auBepcu@IKaIiHUM PO3BUTKOM OYAIBEIBbHUX MIANPUEMCTB, SKUW 1HTErpye
OI[IHIOBAaHHS 30BHIIIHBOTO CEPEJOBHINA, BHYTPIIIHEOIO PECYPCHOTO MOTEHIIATY
Ta (p1HAHCOBOI CTIMKOCTI MIAIPHEMCTBA 1 3a0e3neuye OaraToKpuTepiaabHUN BUOID
CTpaTeriYHuX aJbTEPHATHB.

Habyau nodanvuio2o pozeumky:

- mpakmyeanHs  ousepcudikauii  0yoigeibHux  nionpuemcme K

aJanTUBHOTO OPraHi3aliiHO-TEXHOJOTIYHOTO MPOLECY YNPaBIiHHA MNOPTQeneM
NPOEKTIB, IO IHTErPy€E EKOHOMIKO-aHATIITHYHI, MOPTQENabHI Ta IHCTUTYIIIHI
OiIXOAM 3 ypaxyBaHHSM [HU(PPOBUX TEXHOJNOTIH yrpaBiiHHA. Po3smupeno
TUTIOJIOTII0 UBepCcUBIKALIMHUX HampsaMiB Ta ¢(OpMaIi3oBaHO pPOJIb PHU3HKY,
KUTTEBOTO IUKIY OO0 €KTIB 1 MpUOYTKOBOCTI y MOJIEIIOBaHHI TOPTQETbHUX
pIIIEHb.

- MEeMOOUYHI [MOJIOKEHHS OILIIHIOBAHHSI e(eKTUBHOCTI

auBepcudikaiiHUX CTpaTerii Ha OCHOBI iHTerparii iHaHCOBO-E€KOHOMIYHUX Ta

ctpareriuno-ananmitnuanx wmognener (NPV, IRR, SWOT, PEST, -cuenapne
moentoBaHHs). OOIpYHTOBAHO BIUIMB IU(DPOBUX TEXHOJIOTIH, aBTOMAaTU30BaHUX
CHUCTEM YIIpaBJIiHHSA Ta IHHOBAI[IMHUX OyMIBEIBbHUX PIIICHb HA ITABUIICHHS
aJalITABHOCTI Ta TEXHOJIOT1YHOI KEPOBAHOCTI ITiIMPHUEMCTB.

- HaVKOSO'Meﬁ’ZOdM'{Hi 3acaou @0DMV8(JHH}Z Oueepcu(bikauiﬁimx

Hanpamie _0ydigeivbHo20 nionpuemcmea K 0araTopiBHEBOI Oprai3aiiiHo-

TEXHOJIOTIYHOT CcHUCTeMHU 3a0e3neueHHs (YHKIIOHATBHO-BUPOOHWYOI CTIHKOCTI.
[Ipy 1LOMY CYTTEBO OHOBJICHO Ta TMOJIMIICHO CTPYKTYPHY KiIacu(iKaIlito
IHBECTHUIIIMHOT, TEXHOJIOT1YHO1, MPOAYKTOBOI Ta perioHambHOI1 nuBepcudikaiii sk
B3a€MOIOB’ I3aHUX KOHTYPIB YIPaBIIHHS PO3BUTKOM OY/1BEIbHUX MiATPUEMCTB.

- EKOHOMIKO-MaAmemMamuiHa Mo0elb OUIHIOBAHHA (bdKI’I’lODiG

ougepcugikayii NUIIXOM 1HTErpalli PUHKOBHUX, IHCTUTYLIHHO-PEryJISITOPHUX,




uM(ppoBUX 1 PECYpCHO-BUPOOHHYMX JAETEPMIHAHT. 3ampoONOHOBAHO 1HJIEKCHU
IHCTUTYLIMHOI NpuBabIMBOCTI Ta HUPPOBOI (PYHKI[IOHATBHOI MPOHUKHOCTI, K1 y
MOEAHAHHI 3  PECYpCHO-aJamnTallifHUM  MOJCNIIOBaHHSIM  3a0e3Me4yloTh
napamMeTpuyHy OLIHKY Ta KEpOBaHICTb JuBEepcU(IKALIHHUX TPOLECIB Y
OyIBHUIITBI.

HanpaitoBanss, cpopMoBaHi 3a pe3ysiabTaTaMu JOCIIIHKEHHs, 3HAUIIUIA CBOE
npakmuyxe BUKOPUCAHHSL y pO3po0eHH1 HayKOBO-TIPUKIIQTHOTO
IHCTPYMEHTapil0  YJOCKOHAJIEHHS MEXaHI3MIB  JuBepcudikaiii  AiSIbHOCTI
OyIiBeJIbHUX MIANPUEMCTB. 3alpONOHOBaHI MOJENTI, I1HACKCH Ta aHAIITHUYHI
npoueaypy 3a0e3MeuyroTh OI[IHIOBaHHS CTPATEriuHUX MPIOPUTETIB, PECYPCHOI
CTIMKOCTI, piBHS LU(POBOI 3pUIOCTI Ta PU3UKIB AUBEPCUQIKALINHOTO PO3BUTKY.
Po3poOneni migxoaw IHTETpYIOTh cydacHi wnudpoBi miatdopmu, 3acoldu
MOHITOPUHTY ¥ aJanTHBHOTO YIPABIIHHS MOPTQEIeM MPOEKTIB, IO CIPHIE
MiBUIICHHIO OOTPYHTOBAHOCTI YMHPABIIHCHKUX pimieHb. [IpakTuyHa ampoOarris
miATBEpAUIa  MOXJIUBICTH  MIABUIIEHHS  e(ekTuBHOCTI  (DYHKI[IOHYBaHHS,
KOHKYPEHTOCIIPOMOXKHOCTI Ta aJanTUBHOCTI OyAiBEIbHUX MIAMPUEMCTB B YMOBaxX
TpaHcopMallii pUHKOBOT'O CEpPEIOBUIIIA.

Kniouoei cnoea: OyniBenbHI NIANPUEMCTBA, JAuBepcU]IKAiHHAMN
PO3BHTOK, MEXaHI3MH JuBepcHdikaIlii MiSILHOCTI, OpraHizaliiHO-yIpaBIiHCHKI
pIIlICHHS, CTpaTeriuHe yNpaBiiHHA, TOpTdenp auBepcU]iKamiiHUX MPOEKTIB,
aJanTABHE YyHOPABIiHHA, IMOPOBI TEXHOJOTii B OYIIBHUIITBI, OIlIHIOBAHHS
edexkTuBHOCTI auBepcudikallii, ympaBlIiHHA pPHU3WKAMH, CTpaTeriuyHa CTIHKICTh
OyIiBETbHUX MIATIPUEMCTB.
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The dissertation is devoted to the improvement of mechanisms for
diversification of construction enterprises in the conditions of transformation of the
market environment by developing an organizational and technological mechanism
for adaptive management of diversification development, based on integrated
economic and mathematical modeling, digital and analytical tools and multi-
criteria support for managerial decision-making. The paper develops a formalized
approach to assessing strategic priorities of diversification, a mathematical model
of integrated risk assessment and an adaptive mechanism for managing a portfolio
of diversification projects of a construction enterprise. Particular attention is paid
to the integration of BIM technologies, digital decision support platforms,
economic and mathematical methods of multi-criteria evaluation and models of
resource-adaptive management of diversification processes. The proposed
solutions are aimed at increasing the efficiency of functioning, competitiveness and
economic sustainability of construction enterprises.

The urgency of carrying out research on the selected topic is due to the
deepening of transformation processes in the construction industry, which are
accompanied by a high dynamism of the market environment, increased
competitive pressure, increased investment risks and the need to ensure long-term
economic sustainability of enterprises. Under such conditions, diversification of
activities becomes one of the key organizational and technological mechanisms for
adapting construction enterprises to changes in the external environment and the
formation of new sources of competitive advantages. At the same time, the
effectiveness of the implementation of diversification strategies largely depends on
the availability of formalized models for assessing strategic alternatives,
forecasting risks and optimizing resource provision. The growing role of digital
technologies, analytical platforms and modern tools for supporting management
decisions makes it necessary to integrate them into the processes of diversification
development. In this regard, improving the mechanisms for diversifying the

activities of construction enterprises is an important scientific and practical task



aimed at increasing their competitiveness, adaptability and stability of functioning
in the conditions of transformation of the market environment.

The first section of the dissertation forms a conceptual and theoretical basis
for the study of diversification of construction enterprises as a key tool for their
strategic development in the context of the transformation of the market
environment. It is established that diversification in construction is
multidimensional and acts not only as a tool for expanding the scope of activities,
but also as a complex mechanism for managing financial, technological and market
risks. Based on the integration of classical economic concepts, portfolio theory and
institutional approach, the specifics of diversification processes in capital-
intensive, project-oriented and risk-sensitive construction production are
substantiated. Approaches to the interpretation of diversification as a strategic
management tool that combines economic, organizational and technological
components of enterprise development are improved. The classification of forms of
diversification has been expanded by identifying investment, technological,
product, regional, innovation, digital and ESG-oriented components, which allows
us to consider it as a multi-level system for forming competitive advantages. The
relationship between types of diversification and the ability of construction
enterprises to ensure the stability of financial results and reduce risks in the long
term has been substantiated. Scientific approaches to assessing the effectiveness of
diversification strategies have been developed by integrating financial indicators,
multi-criteria analysis and scenario modeling. It has been emphasized that the use
of BIM technologies and automated management systems significantly increases
the level of adaptability and innovation of construction enterprises. The directions
of diversification have been systematized by investment, technological, product
and regional characteristics, which ensures the formation of a balanced portfolio of
enterprise development. The determining role of the institutional environment,
digitalization and principles of sustainable development in the formation of
modern diversification strategies has been proven. It is established that investment

diversification provides a reduction in financial risks, technological diversification



provides an innovative renewal of production, product diversification provides
adaptation to market demand, and regional diversification provides a reduction in
dependence on local fluctuations. It is generalized that the results obtained in the
first section form a theoretical basis for the further development of improved
mechanisms for the diversification of construction enterprises, aimed at increasing
their stability, competitiveness and ability to adapt in conditions of dynamic
transformations of the market environment.

The second section of the dissertation is aimed at developing and
substantiating a methodological basis for managing diversification processes in the
activities of construction enterprises in conditions of transformation of the market
environment and increased instability of external influences. The section forms a
holistic general methodological platform that ensures the integration of market,
institutional and regulatory, digital and resource determinants of diversification
and allows it to be considered as a multi-level process of strategic renewal of
enterprises. It is substantiated that diversification encompasses functional,
technological and service areas of development, forming horizontal, vertical,
functional and regional dimensions of the transformation of construction activities.
Approaches to identifying trends and factors of diversification have been improved
by systematically combining the internal resource capabilities of enterprises with
external institutional and market conditions, which allowed to clarify the logic of
the formation of diversification strategies. The institutional approach has been
deepened by taking into account the influence of state regulation, financial
mechanisms and digitalization as key drivers of strategic development.
Mathematical models of the indices of institutional attractiveness and digital
functional permeability have been developed, which take into account the
weighting coefficients of factors, their synergistic interaction and time dynamics.
Diversification has been interpreted as a tool not only for industry expansion, but
also for the functional and technological transformation of enterprises with an
increase in their adaptability to environmental changes. Methodological principles

for assessing the effectiveness of diversification have been deepened based on a



combination of market, regulatory and digital factors that form a complex system
of strategic analysis. An economic and mathematical model of integrated
assessment of diversification risks has been developed, based on a multifactor
analysis of macroeconomic, institutional and internal production factors. An
Iintegrated indicator of the strategic integration of an enterprise has been proposed,
which characterizes the level of readiness for the implementation of diversification
changes. Integration of multi-level analytical and digital tools ensures the transition
to proactive diversification management, increasing the adaptability, manageability
and transparency of management processes. It is summarized that the results of the
second section form a systematic methodological foundation for the further
development of scientific and applied tools for managing the diversification of
construction enterprises in difficult conditions of market transformation.

The third section of the dissertation is devoted to the justification of
analytical and instrumental support for the selection, evaluation and
implementation of diversification strategies for construction enterprises in
conditions of transformation of the market environment and increasing uncertainty
of external factors. Within the framework of the section, an integrated model for
choosing diversification strategies has been formed, which combines the
assessment of institutional attractiveness, resource sustainability and digital
maturity of enterprises, which allows for a comprehensive approach to making
management decisions. A dynamic model of the institutional attractiveness index
IID* has been developed, which takes into account the nonlinear interaction of
regulatory factors and their time evolution. An economic and mathematical model
of the resource-strategic balance of an enterprise has been proposed, on the basis of
which the integral index of resource sustainability IRS is formed. Additionally, an
adaptive elasticity indicator has been proposed, which characterizes the speed of
organizational restructuring under the influence of external challenges. A multi-
criteria optimization model for choosing diversification alternatives has been
developed, taking into account financial, resource, risk and technological

constraints. A mathematical model of the digital readiness of the TFPI enterprise



and a logistic function for assessing the probability of successful implementation
of the diversification strategy have been proposed. A methodological approach to
assessing the effectiveness of diversification projects has been deepened by
Integrating institutional, resource and risk factors, which ensures the formation of a
scenario-oriented mechanism for managing a project portfolio. A KPI-monitoring
system based on Bl platforms has been introduced, which provides operational
tracking of key performance indicators and adjustment of management decisions in
real time. An important result is the integration of BIM, ERP, CRM and Bl digital
technologies, which increases the accuracy of calculations, the level of data
visualization and the speed of decision-making on resource optimization. Practical
testing of the developed approaches on the example of a construction enterprise
confirmed their effectiveness, which was manifested in the growth of key
indicators of the effectiveness of diversification projects and an increase in the
level of their adaptability to market changes. It is summarized that the proposed
toolkit forms a holistic analytical and management platform that ensures increased
validity of strategic decisions, minimization of risks and increased competitiveness
of construction enterprises in a dynamic market environment.

The fourth section of the dissertation is devoted to the development of
scientific and applied innovations in the formation and management of
diversification development of construction enterprises in a turbulent market
environment. Within the framework of the section, a comprehensive toolkit for
assessing and selecting diversification alternatives is substantiated, which
Integrates the analysis of the external market environment, the internal potential of
the enterprise and its strategic stability. Applied approaches are proposed:

» to the formation of strategic priorities for diversification based on the
assessment of market turbulence, competitive pressure and the integral potential of
the enterprise;

* to rank strategic alternatives taking into account risks, synergies and

investment attractiveness, which ensures the validity of management decisions.



Thanks to the research in this section, analytical and applied tools for
assessing organizational readiness and technological modernization of enterprises
have been significantly improved, which allow determining the ability to
implement innovative development directions, such as Smart Construction and
digital services. Considerable attention has been paid to the integration of digital
technologies BIM, ERP and analytical platforms, which increases the efficiency of
management and the effectiveness of interfunctional interaction. A multi-level
system of control, adaptation and monitoring of diversification policy has been
proposed, which combines planned and actual indicators with the results of
scenario and sensitivity analysis. The implemented tools ensure increased
transparency of management processes, optimization of the project portfolio and
reduction of risks in implementing strategies. Practical testing has confirmed the
effectiveness of the created tools, which has been manifested in increasing the
stability, adaptability and effectiveness of the diversification development of
construction enterprises. The effectiveness of the proposed models is confirmed by
a series of computational experiments, scenario analysis, and simulation modeling
of diversification processes under different levels of market turbulence. The
defining innovation of the research is the development of an adaptive
organizational and technological mechanism for managing the diversification
development of construction enterprises, which is based on the integration of
economic and mathematical models for assessing institutional attractiveness,
resource sustainability, digital maturity and risks of implementing strategic
alternatives and provides multi-criteria optimization of the portfolio of
diversification projects in the conditions of transformation of the market
environment. The proposed set of indices 1ID*, IRS and TFPI provides multi-
dimensional modeling of the impact of regulatory, market and technological
factors, taking into account their dynamics and synergistic effects. The
combination of multi-criteria ranking of alternatives with scenario analysis and
digital platforms allows us to move to proactive, adaptive and transparent

management of the diversification development of enterprises. The implemented



approach provides a significant increase in the validity of strategic decisions and
strengthening the stability of construction companies in a transformational market
environment.

The scientific novelty of the dissertation work lies in the development of
new and improvement of existing models, methods and mechanisms for managing
the diversification development of construction enterprises, which ensure their
increased adaptability and stability in the conditions of transformation of the
market environment. For the first time, an adaptive organizational and
technological mechanism for managing the diversification development of
construction enterprises has been developed, which is based on the integration of
models for assessing institutional attractiveness, resource stability, digital maturity
and risks of implementing strategic alternatives and provides multi-criteria
optimization of the portfolio of diversification projects in the conditions of
transformation of the market environment.

The dissertation work has improved:

- an integrated economic and mathematical model for choosing
diversification strategies for construction enterprises, which, unlike existing ones,
combines the assessment of institutional attractiveness, resource stability and
digital maturity and allows determining the optimal direction of diversification
development in conditions of market turbulence. A dynamic index of institutional
attractiveness IID* is proposed, which, unlike existing index assessments, takes
Into account the synergistic interaction of regulatory factors and their time
dynamics. A model of the resource-strategic balance of the enterprise has been
developed, which allows assessing the real ability of the enterprise to implement
diversification strategies, taking into account financial, personnel, production and
digital resources. Additionally, an indicator of adaptive elasticity has been
introduced, which characterizes the speed of adaptation of the enterprise to
changes in the external environment, and TFPI indicators for assessing the level of

its digital readiness.



- a model of multi-criteria ranking of diversification directions, which,
unlike existing ones, takes into account the simultaneous influence of market
attractiveness, risk level, resource availability and synergistic effect.

- resource-competence and financial matrix approaches have been applied to
assess the readiness to enter new segments. An integral indicator of the strategic
attractiveness of diversification directions has been proposed, which is based on
the aggregation of indicators of technological maturity, investment capacity and
expected economic efficiency.

- a multi-level system for monitoring and adapting the diversification policy
of construction enterprises, which, unlike existing ones, combines digital
monitoring, scenario modeling and sensitivity analysis and provides for prompt
adjustment of management decisions. A scenario and sensitivity analysis of risks,
technological readiness and operational efficiency has been implemented. A
scenario and sensitivity analysis of risks, technological readiness and operational
effectiveness has been implemented, which provides the possibility of prompt
adjustment of management decisions.

- an organizational and economic mechanism for managing the
diversification development of construction enterprises, which integrates the
assessment of the external environment, internal resource potential and financial
stability of the enterprise and provides a multi-criteria selection of strategic
alternatives.

Further development has been made:

- interpretation of diversification of construction enterprises as an adaptive
organizational and technological process of project portfolio management,
integrating economic and analytical, portfolio and institutional approaches taking
into account digital management technologies. The typology of diversification
directions has been expanded and the role of risk, life cycle of objects and
profitability in modeling portfolio solutions has been formalized.

- methodological provisions for assessing the effectiveness of diversification

strategies based on the integration of financial and economic and strategic and



analytical models (NPV, IRR, SWOT, PEST, scenario modeling). The impact of
digital technologies, automated management systems and innovative construction
solutions on increasing the adaptability and technological manageability of
enterprises has been substantiated.

- scientific and methodological principles for the formation of diversification
directions of a construction enterprise as a multi-level organizational and
technological system for ensuring functional and production stability. At the same
time, the structural classification of investment, technological, product and
regional diversification as interconnected contours of construction enterprise
development management has been significantly updated and improved.

- an economic and mathematical model for assessing diversification factors
by integrating market, institutional and regulatory, digital and resource and
production determinants. Indices of institutional attractiveness and digital
functional permeability have been proposed, which, in combination with resource
and adaptation modeling, provide parametric assessment and control of
diversification processes in construction.

The developments formed based on the results of the study have found their
practical use in the development of scientific and applied tools for improving the
mechanisms of diversification of construction enterprises. The proposed models,
indices and analytical procedures provide an assessment of strategic priorities,
resource sustainability, the level of digital maturity and risks of diversification
development. The developed approaches integrate modern digital platforms,
monitoring tools and adaptive management of the project portfolio, which
contributes to increasing the validity of management decisions. Practical testing
confirmed the possibility of increasing the efficiency of functioning,
competitiveness and adaptability of construction enterprises in the conditions of
transformation of the market environment.

Keywords:  construction enterprises, diversification development,
mechanisms for diversification of activities, organizational and managerial

decisions, strategic management, portfolio of diversification projects, adaptive



management, digital technologies in construction, evaluation of diversification

effectiveness, risk management, strategic sustainability of construction enterprises.



